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2018 Q4 CIP Monitoring Report
Summary and Highlights
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Quarterly CIP Monitoring Report

• Modified in 2018 in collaboration with Council and Council Central Staff

• New Design of Report

• Report includes three elements:  

• Discrete Projects

• Ongoing Programs

• Watchlist Reports

• Focus of report is now on CIP projects rather than BCLs.

• Shift towards prospective rather than retrospective
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Discrete Projects Report
• Full list of Discrete Projects in the CIP

• Discrete Project Reporting:

• Project Stage

• Project Schedule (End Date)

• Total Project Cost (TPC)
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Discrete Projects Report – Summary/Highlights

•Discrete Projects – Highlights
• 286 Discrete Projects in 2018

31 Projects were Completed/Closed
• Fire Station Projects 

• Large IT Projects 

• Utility Projects

• Parks Projects

Approximately 232 Remaining Discrete 
Projects

• 13 Watchlist Projects

• 219 non-watchlist Discrete Projects
• Approximately 93% are “on budget” 

(Projected TPC = Adopted TPC)
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Ongoing Program Report

• Full list of Ongoing Programs in the CIP

• Ongoing Program Reporting:

• Q4 – Focus is on 2018 spending and accomplishments

• Q1, Q2 Report – Focus will be on spending and projections to the end of the year
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2018 Watchlist Projects

•Watchlist Enhanced Reporting
• 13 Watchlist Projects

• Madison Street Bus Rapid Transit
• Alaskan Way Viaduct Replacement
• 23rd Ave Corridor Improvements
• Northgate Bridge and Cycle Track
• S. Lander St. Grade Separation
• Delridge Multimodal Corridor
• Alaskan Way Main Corridor

• Overlook Walk and East West Connections
• Parks Central Waterfront Piers Rehab
• Ship Canal Water Quality Project
• Denny Substation Transmission Lines
• Denny Substation Development
• Alaskan Way Viaduct & Seawall 

Replacement–Utility Relocation
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Watchlist Project Summary - SDOT
• Madison Street Bus Rapid Transit

• Higher risk due to funding uncertainty

• Alaskan Way Viaduct Replacement: Habitat Beach
• Lower risk – projected completion late 2019

• 23rd Ave Corridor Improvements
• Medium risk – finishing Phase 2, Phase 3 in design

• Northgate Bridge and Cycle Track
• Medium risk – potential budget risk addressed through current resources

• S. Lander St Grade Separation
• Medium risk – construction work over railroad tracks

• Delridge Multimodal Corridor
• Medium risk – 30% design proviso lifted by Council in March
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Watchlist Project Summary – Office of the 
Waterfront
• Alaskan Way Main Corridor

• Medium risk – construction bid environment, WSDOT coordination

• Overlook Walk and East/West Connections
• Higher risk – design and schedule

• Parks Central Waterfront Piers Rehabilitation
• Medium risk – Pier 58 design



Date (xx/xx/xxxx) Department Name Page Number04/24/2019 City Budget Office

Watchlist Project Summary – SPU and SCL

• Ship Canal Water Quality Project (SPU)
• Medium risk – complexity and project length

• Denny Substation Transmission Lines (SCL)
• Medium risk – design and coordination

• Denny Substation (SCL)
• Higher risk – final closeout complications


