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SEATTLE CITY COUNCIL

Public Assets and Homelessness Committee

Agenda

May 17, 2023 - 2:00 PM

Meeting Location:

https://www.seattle.gov/council/committees/public-assets-and-homelessness 

Council Chamber, City Hall, 600 4th Avenue, Seattle, WA 98104

Committee Website:

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a 

committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee 

business.

Members of the public may register for remote or in-person Public 

Comment to address the Council. Details on how to provide Public 

Comment are listed below:

Remote Public Comment - Register online to speak during the Public 

Comment period at the meeting at 

http://www.seattle.gov/council/committees/public-comment. Online 

registration to speak will begin two hours before the meeting start time, 

and registration will end at the conclusion of the Public Comment period 

during the meeting. Speakers must be registered in order to be 

recognized by the Chair.

In-Person Public Comment - Register to speak on the Public Comment 

sign-up sheet located inside Council Chambers at least 15 minutes prior 

to the meeting start time. Registration will end at the conclusion of the 

Public Comment period during the meeting. Speakers must be 

registered in order to be recognized by the Chair.

Submit written comments to Councilmember Lewis at 

Andrew.Lewis@seattle.gov

Please Note: Times listed are estimated

A.  Call To Order

Click here for accessibility information and to request accommodations. Page 2 

2

https://www.seattle.gov/cityclerk/accommodations


May 17, 2023Public Assets and Homelessness 

Committee

Agenda

B.  Approval of the Agenda

C.  Public Comment

D.  Items of Business

Reappointment of Wilford Hairston as member, Seattle Public 

Library Board of Trustees, for a term to April 1, 2028.

Appt 025621.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter: Kiersten Nelson, Seattle Public Library

Appointment of Eric Berlinberg as member, Seattle Center 

Advisory Commission, for a term to September 28, 2023.

Appt 025632.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Appointment of Lara Mae D. Chollette as member, Seattle Center 

Advisory Commission, for a term to September 28, 2024.

Appt 025653.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Click here for accessibility information and to request accommodations. Page 3 
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May 17, 2023Public Assets and Homelessness 

Committee

Agenda

Reappointment of Mark F. Dederer as member, Seattle Center 

Advisory Commission, for a term to September 28, 2025.

Appt 025694.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Reappointment of Michael George as member, Seattle Center 

Advisory Commission, for a term to September 28, 2025.

Appt 025705.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Appointment of Stacey E. Hutchison as member, Seattle Center 

Advisory Commission, for a term to September 28, 2023.

Appt 025646.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Reappointment of Koichi Kobayashi as member, Seattle Center 

Advisory Commission, for a term to September 28, 2025.

Appt 025717.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Click here for accessibility information and to request accommodations. Page 4 
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May 17, 2023Public Assets and Homelessness 

Committee

Agenda

Reappointment of Jana Lamon as member, Seattle Center 

Advisory Commission, for a term to September 28, 2025.

Appt 025728.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Appointment of Matthew Mead as member, Seattle Center 

Advisory Commission, for a term to September 28, 2024.

Appt 025669.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Appointment of Kamala Saxton as member, Seattle Center 

Advisory Commission, for a term to September 28, 2024.

Appt 0256710.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Appointment of Joy R. Shigaki as member, Seattle Center 

Advisory Commission, for a term to September 28, 2025.

Appt 0256811.

Attachments: Appointment Packet

Briefing, Discussion, and Possible Vote

Presenter:  Marshall Foster, Interim Director, Seattle Center

Click here for accessibility information and to request accommodations. Page 5 

5

https://seattle.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14150
https://seattle.legistar.com/gateway.aspx?M=F&ID=f3d47254-dfa4-4313-a82c-b3647f226404.pdf
https://seattle.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14151
https://seattle.legistar.com/gateway.aspx?M=F&ID=6b94f659-7a0b-4f31-af27-da6640f812ce.pdf
https://seattle.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14152
https://seattle.legistar.com/gateway.aspx?M=F&ID=11db4872-ebb3-4044-bad9-8448319b19a7.pdf
https://seattle.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14153
https://seattle.legistar.com/gateway.aspx?M=F&ID=0e2a9a99-6b23-4470-9daa-366b8027d356.pdf
https://www.seattle.gov/cityclerk/accommodations


May 17, 2023Public Assets and Homelessness 

Committee

Agenda

Waterfront Operations Management Agreement Presentation12.

Supporting

Documents: Presentation

Briefing and Discussion

Presenter:  Joy Shigaki, Friends of Waterfront Seattle 

Seattle Public Libraries Levy Report13.

Supporting

Documents: Presentation

Briefing and Discussion

Presenters:  To be determined

E.  Adjournment

Click here for accessibility information and to request accommodations. Page 6 
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 02562, Version: 1

Reappointment of Wilford Hairston as member, Seattle Public Library Board of Trustees, for a term to April 1, 2028.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 5/16/2023Page 1 of 1

powered by Legistar™
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*Term begin and end date is fixed and tied to the position and not appointment date. 
 

 

 
 

 
 

City of Seattle Boards & Commissions Notice of Appointment 
 

 

Appointee Name:  
Dr. W. Tali Hairston PhD 

Board/Commission Name: 
The Seattle Public Library Board of Trustees 

Position Title:  
Trustee 

 
  Appointment    OR      Reappointment 

 

Council Confirmation required? 
 

  Yes 
  No 

Appointing Authority: 
 

  Council  
  Mayor  
  Other: Fill in appointing authority 

 

Date Appointed: 
3/2/2023 

Term of Position: * 
4/2/2023 
to 
4/1/2028 
 

Residential Neighborhood: 
Rainier Beach – Rainier Valley  

Zip Code: 
98178 

Contact Phone No.:  
 

Background:  
Dr. Wilford (Tali) Hairston was appointed to the Library Board by Mayor Jenny Durkan in February 2020. 
Dr. Hairston is a lifelong Seattle resident and Seattle Public School graduate. He is Principal Consultant 
at Equitable Development LLC where he leads research, development, and facilitation of community and 
corporate initiatives, and conducts educational research. Currently, Dr. Hairston leads the Seattle 
Presbytery’s Lilly Endowment initiative, a project he designed to prepare congregations to learn to 
adapt to social and cultural challenges and opportunities. He enjoys the work of integrating equity and 
inclusion into performance-based outcomes and community engagement practices. With 17 years of 
experience within higher education, Dr. Hairston is an able communicator, researcher, speaker, trainer, 
consultant, and facilitator. Through his work in global development, Dr. Hairston learned a sociocultural 
approach to forming inclusive learning communities. He previously served on the Priority Hire Advisory 
Committee and Our Best Black Male Achievement Initiative.  
 
Authorizing Signature (original signature):  

 
Date: 3/2/2023 

Appointing Signatory: 
Bruce A. Harrell 
 

Mayor of Seattle 
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• “Social Wellness: Building Community in the Workplace” – President’s Symposium, Highline College 
(November 2019). 

 
Robertson, A.D., & Hairston, W.T. (2022) Observing whiteness in introductory physics: A case study. Physical 
Review Physics Education Research, 18(1), 010119. 
https://link.aps.org/doi/10.1103/PhysRevPhysEducRes.18.010119. National Science Foundation Grant No. 1760761. 

 

Scherr, R., McKagan, S.B., Hairston, W.T. (2020, July 22-23). Centering and marginalization in introductory 
university physics courses. Conference paper presented at Physics Education Research Conference 2020, virtual 
conference. https://doi.org/10.1119/perc.2020.pr.Scherr. National Science Foundation Grant No. 1760761. 

 

Robertson, A., Hairston, W., & Scherr, R. (2018, August 1-2). Belonging, success, access, and disruption: Physics 
faculty goals for inclusive learning environments. Conference paper presented at Physics Education Research 
Conference 2018, Washington, DC. https://doi.org/10.1119/perc.2018.pr.Robertson. National Science Foundation 
Grant No. -1611318. 

 

Volunteer Activities and Honors 
• Awarded Lilly Endowment Grant for Transformational Learning Congregations and Communities (2021 – 

2025) 
• Seattle Public Library Board of Trustees (2020 – 2022) 
• Leadership Tomorrow Board of Trustees (2021-2022) 
• Franklin High School Public Service Academy “Spirit of Rev. Dr. Martin Luther King Jr. Service AWARD 

(January 2017) 
• Jurisprudence Champion Award – Section on Public Law and Administration (2016) – for contributions to the 

practice of public law and administration. 
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 02563, Version: 1

Appointment of Eric Berlinberg as member, Seattle Center Advisory Commission, for a term to September 28, 2023.

The Appointment Packet is provided as an attachment.
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*Term begin and end date is fixed and tied to the position and not the appointment date.

City of Seattle Boards & Commissions Notice of Appointment 

Appointee Name: 
Eric Berlinberg 
Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title: 
Member 

  Appointment    OR    Reappointment 
City Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  City Council 
  Mayor 
  Other: 

Term of Position: * 
9/29/2020 
to 
9/28/2023 

☒ Serving remaining term of a vacant position
Residential Neighborhood: 
Eastlake 

Zip Code: 
98102 

Contact Phone No.: 

Background:   Eric Berlinberg is a 9-year Seattle resident who has extensive experience serving on 
community and commerce-related boards. Eric serves as Head of Program Management and Chief of 
Staff to the Vice President of the Amazon Prime Air division, which is developing drones for package 
delivery to customers. Outside of his role at Amazon, Eric is the Founder of the largest internal 
employee networking group in the company called Connect@Amazon, which builds social and 
professional networks across 74 Amazon offices globally and comprised of ~130,000 Amazon employee 
members. As the leader of this organization, Eric built experience leading a large event planning, 
engagement, and advocacy organization by developing, guiding, and influencing leaders across the 
company. Eric previously served as Chief Operating Officer of Manhattan Creative Group, an Emmy 
award-winning entertainment management firm focused on live entertainment in regional theme 
parks across the US, live concert series (3-5k guest venues), and small-budget commercials. Outside of 
work, Eric has served on several boards and committees to continue to build Seattle as an equitable 
and inclusive community. Eric has served on the Seattle Chamber of Commerce Board of Directors, the 
Seattle CityClub Board of Directors, the Seattle Symphony, the SLU Chamber of Commerce Board of 
Directors, and the Seattle Chamber of Commerce Young Professionals Network Board of Directors, 
among others. Eric was a member of the Leadership Tomorrow class of 2020 and continues to 
volunteer for the organization today. Finally, Eric spends time volunteering with local organizations 
including FareStart and NW Harvest. Eric resides in the Eastlake neighborhood of Seattle. 
Authorizing Signature (original signature): 

Date Signed (appointed): 4/11/2023 

Appointing Signatory: 
Bruce Harrell 
Mayor 
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Eric Berlinberg 
 

Page 1 

PROFESSIONAL EXPERIENCE 
Head of Program Management & Chief of Staff, Amazon Prime Air (drones)                                      3/2015-PRESENT  
Founding member and current Head of Program Management/Chief of Staff to the Vice President of Prime Air. Prime Air is a transportation 
system to deliver packages to customers in 30-mins using drones. Define program strategy, own product definition, and program 
execution planning across a 1,000 person organization. On the Sr. Leadership Team leading strategy and program direction to meet long 
term cost per package targets. Develop and manage product roadmap and readiness of the Prime Air program, including building, 
launching, scaling the customer-facing operation. Develop and manage the rhythm of the business, including overall program status, 
business milestones, and long-range planning. I was in the first 30 employees hired on this innovative product that has grown to become 
a certified airline with a scalable drone solution. I created many of the business and program management mechanisms that exist today. 
• Lead a team of 15 Technical & Program Managers to drive organization strategy, execution, and program management.  
• Chief of Staff to the Senior Leadership Team (VPs and Directors), including weekly staff meetings, program-wide internal 

communications, resource allocation, financial updates, and program operations 
• Lead launch functions, including real estate identification and acquisition, customer experience launch, back-end integration, and 

regulatory requirements to launch Prime Air in a new geography 
• Create and manage the consolidated product roadmap, which is the single mechanism that drives work program-wide 
• Develop and lead program integration mechanisms that ensure we meet schedule, cost, mitigate risks, and meet financial targets 
• Lead the creation and presentation of executive documents including quarterly business reviews, annual planning documetns, and 

recurring CEO/Board of Directors reviews on program status and financial performance 
• Design and deliver the launch of Prime Air service operations, demonstrating the delivery program with in-fulfillment center 

processes of <19-minutes from order placement to “drone ready for takeoff” 
• Manage the development of the Prime Air Roadmap to drive the development of R&D, engineering, operations, and regulatory work 

threads program-wide 
• Support the development of long-range financial models with Finance and propose financial targets for short-term goal planning 
• Drive the development of annual goal planning and goal status to meet the annual operational plan and long-range plan  
• Develop and manage weekly and monthly business review process for eight organizations, including goal status and metrics 
• Drive program internal communication, including monthly all hands meetings on behalf of the Senior Leadership Team 
• Interface as primary point of contact for business teams, including Legal, HR, PR, Finance, Facilities, Recruiting, Trade Compliance 
• Align program resources (headcount, budgets) to support the engineering and product roadmap and development goals, leading 

the growth of the program from ~30 to ~1,000 within 5 years 
• Lead launch of Prime Air’s first customer delivery and customer delivery trial near Cambridge, UK. First delivery took place on 

12/7/2016 
• Lead the launch of Prime Air’s innovative new hex-wing vehicle airframe design, including first customer delivery on this platform in 

Oregon on 9/2/2020 
• Lead the identification and launch of Prime Air operational, flight test, and corporate office facilities in discrete locations with complex 

operational requirements enabling confidential testing prior to public launch 
• Recipient of the “Just Do It Award” from Amazon CEO Jeff Bezos, which recognizes an employee who goes above and beyond the 

scope of their role to solve a business challenge 
• Lead Amazon’s corporate expansion in to Austria, launching the Prime Air Development Center in Graz, Austria. This was the 

fastest new country launch in Amazon Corporate’s history; leading the creation of core business infrastructure in-country 

Founder & Global Chair, Connect@Amazon, Amazon.com, Seattle, WA         6/2014-PRESENT 
Founder and chair of Connect@Amazon, Amazon’s largest internal employee group, which holds Community and Professional 
Networking opportunities for Amazon employees. Connect@Amazon is comprised of >100,000 members across 72 chapters at Amazon 
offices globally. Community events build a social network across Amazon employees, and Professional networking events build company-
wide knowledge, introductions to senior leaders, workshops, panels, and formal networking opportunities. 
• Secure stable funding internally for $2.0MM, including four full time programmatic headcount to support the organization 
• Manage and develop a team of four full time Program Managers who support the program’s growth globally 
• Organically grow Connect@Amazon to >100,000 members in 6 years, fully grassroots with no formal company support 
• Launch 72 new Connect@Amazon chapters in North America, Europe, APAC, and Middle East using a scalable launch program, 

and support the new chapters in their growth phase 
• Identify, recruit, and coordinate an Executive Advisory Board, comprised of VPs and Directors from 12 teams at Amazon to guide 

and mentor Connect@Amazon leadership 
• Lead and support a team of 72 Chapter Chairs who manage committees at their local Amazon office 
• Lead a team of ~750 volunteers globally and a core team of 75 members of our central program management team that enable the 

organization to grow and expand 

Senior Program Manager, eCommerce Platform, Amazon.com, Seattle, WA                   3/2014-3/2015 
Manage business operations for the Vice President of Corporate Applications, E-Commerce Platform at Amazon.com. Support internal 
development and operations teams working to improve Amazon’s global financial systems, human resource information systems, 
corporate IT infrastructure, IT support, enterprise data warehouse, and platform excellence organizations. 

• Manage IT infrastructure capacity by optimizing usage of $108MM annually, reduced by $13MM in 2014 through efficiency 
initiatives including re-architecting services, improved forecasting and elimination of wasteful consumption 

15



Eric Berlinberg 
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• Project manage the organization’s peak readiness program to ensure organization services were prepared to support the 
increased volume during the busy Retail peak season. Managed the audit of software, services and physical sites around the 
globe to expose potential risks and developed action plans to prioritize and mitigate risks. Facilitate the closure of action items 
resulting in no impact to critical services, preventing downstream impact to Amazon’s business 

• Manage third party development contractor spend, reducing external contract labor from $1.5M per month in January 2014 to 
$170K in December 2015 

• Project manage the creation of a customer experience document for review with the Amazon SVP team, recommending areas of 
customer experience improvement, and developing action items to improve services in the following year’s operating plan 

Supply Chain Manager, The Coca-Cola Company, Denver, CO                                                                 6/2012-3/2014 
Supply Chain Manager for Mountain States Market Unit, managing daily operations of an 80-route distribution network at a 24-hour 
operation servicing over 8,000 outlets. Additionally, served in a continuous improvement role for one year in manufacturing, 
warehousing and distribution to reduce un-necessary spend while providing a high-quality product.  

• Lead a work stream in a two-week continuous improvement kaizen event focusing in warehouse improvements resulting in 
$150,000 of process improvement savings annually 

• Decrease delivery cost per case by $0.073, from a 2013 budget of $4.860 to an actual of $4.787 through more efficient delivery 
routing and reduction in wasteful deliveries due to poor sales orders. Decrease warehouse cost per case by $0.087, from $3.405 
budget to $3.318, through a reduction of inventory, reduction of wasteful breakage/damage/loss, and flex of shift labor to match 
seasonal demand 

• Reduced breakage damage & loss waste from $1.1M actual waste in 2013 to $290K in 2014 by implementing additional frontline 
supervisor product rotation policies and daily inventory review practices 

• Self-managed the operations of the Denver Distribution Center with one coworker from 11/2013 – 2/2014 as the Distribution 
Center Manager transitioned roles and the position was not backfilled. Reported to a VP located out of state full time 

• Coordinate implementation of over twenty optimization initiatives in various nodes of the local supply chain, including warehouse 
and distribution optimization projects 

• Develop strong frontline leader management capabilities in eight direct reports through continuous professional development in 
change management, effective communication, and conflict management 

• Provide critical continuous improvement efforts to reduce costs while improving customer service for both internal and external 
customers. Work to increase operational efficiency and employee engagement through front-line trainings and project teams 

• Drive strategic growth in a challenging environment through decreasing operational costs, building capability amongst the 
members of my team and partnering with business partners across the Coke system to improve customer experience 

Business Manager, Manhattan Creative Group, New York, NY                                         10/2012-3/2014 
Manage business operations for an entertainment management start-up. Directly manage several contracts to provide entertainment 
management services, live production shows, film development, and business operations in the entertainment industry. Oversee a 
budget of $3 million annually, a seasonal staff of 30 employees, and >100 subcontractors. 

• Direct the implementation of 21 entertainment contracts including theme park shows, live concerts, films and commercials. 
• Create and implement company HR, IT, finance, accounting, management and creative policies. 
• Develop strategic growth through the creation of a 3-year business plan to increase revenue and market share. 

 
EDUCATION 
Colorado State University, Fort Collins, CO                   

Bachelors of Science in Business Administration 
Concentration in Management, Supply Chain Management, Entrepreneurship, and Leadership Communication 

 
OTHER RELATED EXPERIENCE 
• Connect@Amazon – Founder & Global Chair – June 2014 – Present  
• South Lake Union Chamber of Commerce Board of Directors – Board Member – October 2018 – Present 
• Seattle CityClub Board of Directors – Board Member – December 2019 – Present 
• Leadership Tomorrow Program, Seattle – Class of 2020 
• Recipient, Just Do It Award, Awarded by Jeff Bezos, CEO and Founder of Amazon.com – March 2017 
• Seattle Chamber of Commerce Young Professionals Network – Board Member, Exec Committee – October 2014 – December 2019 
• Board of Trustees of the Seattle Metro Chamber of Commerce – Member – June 2016 – September 2017  
• Seattle Symphony Young Professionals Council – Volunteer Board Member – December 2015 – January 2019  
• Recipient, Graduate of the Decade Award from Colorado State University – October 2017 
• Young Professionals of Seattle – Board Member – November 2014 – June 2016 
• Colorado State University Alumni Association Affinity Group – Chair – March 2013 – July 2016 
• Board of Governors of the Colorado State University System – Board Member - June 2011 – June 2012 
• Denver Metro Chamber of Commerce – Member – August 2012 – March 2014 
• Rocky Mountain Student Media Corporation Board of Directors - Board Member – May 2010 – May 2011 
• Eagle Scout, Boy Scouts of America 
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 02565, Version: 1

Appointment of Lara Mae D. Chollette as member, Seattle Center Advisory Commission, for a term to September 28,

2024.

The Appointment Packet is provided as an attachment.
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*Term begin and end date is fixed and tied to the position and not the appointment date.

City of Seattle Boards & Commissions Notice of Appointment 

Appointee Name:  
Lara Mae D. Chollette 
Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title: 
Member 

  Appointment    OR    Reappointment 
City Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  City Council 
  Mayor 
  Other: 

Term of Position: * 
9/29/2021 
to 
9/28/2024 
☒ Serving remaining term of a vacant position

Residential Neighborhood: 
Rainier Beach 

Zip Code: 
98178 

Contact Phone No.: 

Background:  Lifelong resident of Seattle, Lara Mae grew up in Capitol Hill attending neighborhood 
schools - Stevens Elementary, Meany Middle School and Holy Names Academy. Chollette was active in 
the community as a scholar-athlete, a volunteer and a team leader with the Filipino Youth Activities 
Drill Team. She attended Louisiana State University in Baton Rouge, LA for her undergraduate degree 
and received her MBA from Seattle University.  

  Chollette's career has been filled with amazing opportunities with notable organizations such as 
Seafair and the NBA's Development League. During her tenure with the NBA, she was on the team that 
launched its minor league - the NBA Development League now known as the G-League - and served as 
the Director of Sales & Marketing before being named the Team President and GM of the NBA D-
League's Bakersfield Jam. With Seafair, Chollette served as the Director of Sponsorship & Promotions 
securing title sponsorship multi-year deals to fund Seattle's beloved summertime festival. 

  In addition to Seafair and the NBA, Chollette has served in senior HR leadership positions with Blue 
Tiger Coffee, Blue C Sushi and Ellenos. Currently, Chollette is the Head of People and Culture on the 
executive team with Atomo Coffee, a Seattle-based start-up. Atomo Coffee uses upcycled date 
seeds and a blend of other ingredients (such as grape, chicory, and tea derived caffeine) to make a 
great tasting alternative to traditional coffee. 

  As a proud resident of Seattle's Skyway / Rainier Beach Community, Chollette enjoys her free time 
volunteering in her children's schools (public schools), practicing and teaching yoga, globetrotting, 
going to the gym and hiking. In her efforts to stay connected to the community, she volunteers for 
various causes and organizations that serve student-athletes and underserved socio-economic 
communities. 
Authorizing Signature (original signature): 

Date Signed (appointed): 4/11/2023 

Appointing Signatory: 
Bruce Harrell 
Mayor 
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Lara Mae D. Chollette   
 

 
CAREER PROFILE https://www.linkedin.com/in/laramaedivinachollette/ 
Building Great Teams | Connecting Brands with Consumers | Creating Experiences 
Performance-driven and entrepreneurial triple threat senior servant leader with 10+ years of effectively influencing and inspiring 
internal and external stakeholders to work towards meeting business objectives. Possess a resilient work ethic and consistent 
commitment to both personal and professional integrity. Courageous leader with the ability to make tough decisions and 
deliver difficult messages with kindness while being able to connect and develop credible relationships with others at any level. 

 
HIGHLIGHTS OF QUALIFICATIONS 

 10+ years of direct and indirect people operations leadership experience across various industries 
 10+ years of organizational management with the ability to align strategic business objectives  
 Solid experience in the ability to scale teams and cultivate culture within growing companies 
 Proven ability to build effective partnerships and coach senior leaders, managers, and employees  
 Strong relationship and consensus-building skills necessary to manage projects in a complex matrixed environment 
 Robust professional network including established relationships key community organizations and leaders 
 Possesses emotional intelligence with the ability to celebrate and empathize with employees by fostering inclusive 

workplaces for talented diverse workforces 
 

PROFESSIONAL EXPERIENCE 
HR Leader, Ellenos, Federal Way, WA 2019 – Present 

 Provides vision, leadership and direction for all people operations functions and programs including, but not limited to, 
compliance, labor and employee relations, compensation, benefits administration, training and development, talent 
acquisition, organizational development, HR information systems, DEI and talent/performance management 

 Serves and contributes as a senior leadership partner alongside executive team members, while reporting directly to 
the CEO, to strategically implement a long-term organizational strategy by aligning department objectives 

 Develop policies to uphold legal standards while upholding our company Core Values, Mission and Vision statement to 
nurture our people and culture 

 Drive the development of leadership capabilities and strengthen the leadership pipeline through succession planning, 
organization/role design and high-impact leadership development experiences.  

 
Director of Marketing, The Outlet Collection | Seattle, Auburn, WA 2018 – 2019 

 Customer-centric and community-oriented senior leader overseeing all marketing efforts including brand 
management, advertising, promotions, event, media relations and community relations 

 Collaborated with key corporate cross-functional partners (Marketing, Property Management, Operations 
Sponsorship, Specialty Leasing and Leasing) to deliver property’s business objectives 

 
Director of People, Culture & Communications, Blue C Sushi, Seattle, WA 2017 - 2018 

 Served on senior leadership team overseeing human resources, workplace culture, marketing and communications 
 Managed internal and external marketing and communications activities including brand management, community 

relations, and social media marketing while managing agency, contractor and vendor relationships 
 Coached and counseled restaurant managers on maintaining positive employee relations and serve as primary point 

of contact for managers on determining resolution for a wide range of people-related issues. 
 

Global Director, People & Communications, Blue Tiger Coffee, Seattle, WA 2015 – 2017 
 Led and executed all global human resources efforts including recruiting, on-boarding, benefits administration, 

performance management, leadership and professional development, staffing, compensation and benefits, 
employee engagement, organizational design, career development and talent management 

 Ensured compliance with employment laws across 4 countries and 8 U.S. states 
 Planned and executed of company-wide activities and events  20



Lara Mae D. Chollette   
 

 
Director, Sponsorship and Promotions, Seafair Festival & Foundation, Seattle, WA 2008 – 2012 

 Well-regarded and trusted by clients to expertly provide integrated marketing ideas for sponsorship and brand 
activation that aligned with engagement and growth objectives skillfully reaching its target consumers 

 Extremely effective communicator and sensitive to needs of over 60 client accounts including major brands 
 Surpassed yearly attainment of $1.8 million goal with a 44% increase in new business revenue and 90% client retention 

through sponsorship, corporate hospitality, and exhibitor sales as sole revenue generator 
 Managed Seafair Sanctioned Events Program which included 30 Greater Seattle community events and festivals 

 
NBA (National Basketball Association), NBA Development League (NBA D-League) 2002 - 2007 

Bakersfield Jam Team President / General Manager, Bakersfield, CA 
 Held chief leadership and management accountability for $1.2M budget which included all team business and 

basketball operations 
 Negotiated all business partnerships including media, arena lease, community and sponsorship agreements 
 Served as top spokesperson for the organization in all public speaking engagements and media appearances 

 
League Office - Director, Sales and Marketing / Community Relations, Greenville, SC 
 Implemented league-wide community relations programs such as NBA Read to Achieve and NBA Cares 
 Developed local community relations programs customized to each market in collaboration with team staff 
 Managed league-wide sponsorship marketing campaigns for Gatorade, Sprite, Delta Air Lines, Adidas and Spalding 
 Trained and develop over 80 front office staff members from 14 teams in the areas of sponsorship sales and activation, 

ticket sales, marketing, community relations and game presentation 
 Project Manager for the following major league brand marketing initiatives: 

o New expansion team brand identity development (colors, logo/s, mascot) and integrated go-to-market 
launch strategy including website development, merchandise selection for in-arena retail and e-commerce, 
promotional premium items, opening night advertising and media campaigns 

o Change of league brand identity from NBDL to NBA Development League 
o New product testing for basketball operations – Spalding basketballs, Adidas uniforms and apparel 
o Key contributor to the development of consumer promotions – Gatorade Call-Ups and Sprite All-Star 

Sweepstakes 
 P&L owner and executive producer of the following major league marketing events: 

o D-League at NBA All-Star Weekend § NBA preseason games in D-League markets 
o D-League Playoffs and Championship § D-League Team Owners Meetings 
o D-League Team Opening Nights § Boot Camp – team staff training workshops 

 
EDUCATION 
Master in Business Administration, Seattle University, Seattle, WA, 2015 
Executive Leadership Certificate, Seattle University, Seattle, WA 
Bachelor of Science, Business Administration / Marketing, Louisiana State University (LSU), Baton Rouge, LA 

 

OTHER 
Owner / Principal / Independent Marketing Consultant, The Chollette Collective, Seattle, WA 2012 – Present 

Chair/Board Member, Filipino American Political Action Group of Washington, Seattle, WA 2020- Present 

Adjunct Professor / Guest Lecturer, Seattle University, Seattle, WA, 2017 – 2019 

Volunteer, Urban League of Metropolitan Seattle, Seattle, WA, 2015  
  Donor Relations / Communications Manager, TAF (Technology Access Foundation), Seattle, WA 2013 – 2014* 

Development Director (Contract), A PLUS Youth Program – Seattle, WA 2012 – 2013* 
*enrolled FT in Leadership Executive MBA program at Seattle University

21



22



SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 02569, Version: 1

Reappointment of Mark F. Dederer as member, Seattle Center Advisory Commission, for a term to September 28, 2025.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 5/16/2023Page 1 of 1

powered by Legistar™ 23

http://www.legistar.com/


   
 

*Term begin and end date is fixed and tied to the position and not the appointment date. 
 

 

 
 

 
 

City of Seattle Boards & Commissions Notice of Appointment 
 

 

 
 

Appointee Name:  
Mark F. Dederer 

Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title:  
Chair 

 
  Appointment    OR      Reappointment 

 
 

City Council Confirmation required? 
 

  Yes 
  No 

Appointing Authority: 
 

  City Council  
  Mayor  
  Other: Fill in appointing authority 

Term of Position: * 
9/29/2022 
to 
9/28/2025 
  
☐ Serving remaining term of a vacant position 

Residential Neighborhood: 
Queen Anne 

Zip Code: 
98199 

Contact Phone No.:  
 

Background:  Mark Dederer joined the Biller Family Foundation as Executive Director in 2016. 
Previously, he served as Senior Vice President and Community Affairs Manager for the Wells Fargo 
Foundation, overseeing the charitable giving program and team member involvement throughout the 
Washington Region. He also managed Community Affairs in Oregon and Alaska. Before rejoining Wells 
Fargo in 2010, he was Vice President & Director of the Safeco Insurance Foundation and developed its 
national contributions program. 

A Seattle native, Mr. Dederer continues a family legacy of civic duty established by his grandfather, an 
early Seattle business leader and passionate community advocate who was one of the chairmen on the 
committee that brought the 1962 World’s Fair to the city. 

Mr. Dederer serves on the board of Philanthropy Northwest, Virginia Mason Hospital board of 
governors, is a commissioner for the Seattle Center, a member of the Central Washington University 
Business School advisory board, and is Past Board Chair of Seafair, Seattle’s premier summer festival. 
 

Authorizing Signature (original signature):  

 
Date Signed (appointed): 4/11/2023 
 
 

Appointing Signatory: 
Bruce Harrell 
 

Mayor 
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Safeco Insurance Foundation, Seattle WA 2007 - 2010 
Vice President & Director 

 Developed long term vision and strategy for the Safeco Insurance Foundation
 Oversaw the implementation of new foundation guidelines, website and online application resulting 

in greater efficiency and reengagement with the community
 Managed and coached foundation team by providing colleagues with technical and community expertise.
 Conducted research, outreach and identified signature non-profit organizations across the United States 

suitable for Safeco Insurance Foundation’s inaugural 2007 grant awards
 Strategically directed over $16 million in donations impacting approximately 165 community 

organizations across the United States.

Wells Fargo Bank, Seattle WA 
Vice President & Manager, Wells Fargo Foundation and Community 
Relations 

2002 - 2007 

Wells Fargo Bank, Seattle WA 
Assistant Vice President, Community Support Programs 

2000 - 2002 

FUND DEVELOPMENT EXPERIENCE AND CIVIC LEADERSHIP  

 KEXP Radio 2013 - present 
Capital Campaign Advisory Board 

As an Advisory Board member I am tasked with strategizing and executing a $15M capital 
campaign, which strategy includes leadership level asks of individuals and businesses, the 
production of small and large scale events, social media outreach and building broad based 
community partnerships. 

 Seafair 2007 - 2012 
Board of Directors, Past Board Chair 

As board chair, I helped develop and implement a new development strategy for the Seafair 
Foundation to ensure the long-term viability and growth of the organization during a highly 
volatile economic period. 

 
 ArtsFund 2004 - present 

Allocations Committee Chair, Allocations Policy Task Force Member 
 Central Washington University College of Business 2009 - present 

Advisory Board Member 
 Philanthropy Northwest 2014 - present 

Board of Directors 
 Seattle Center 2010 - present 

Commissioner 
 Virginia Mason Hospital 2009 - present 

Board of Governors 
 

EDUCATION 
Central Washington University, International Business B.S. 1995
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*Term begin and end date is fixed and tied to the position and not the appointment date.

City of Seattle Boards & Commissions Notice of Appointment 

Appointee Name: 
Michael George 

Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title: 
Member 

 Appointment    OR    Reappointment 
City Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  City Council  
  Mayor  
  Other: Fill in appointing authority 

Term of Position: *
9/29/2022 
to 
9/28/2025 

☐ Serving remaining term of a vacant position
Residential Neighborhood: 
Downtown 

Zip Code: 
98101 

Contact Phone No.: 

Background: 

Mr. George leads a wide range of complex commercial real estate consulting projects at Kidder 
Mathews. He has specialized expertise in transit-oriented development, transportation projects, public 
and private-sector land acquisition and disposition, and affordable housing. 

Mr. George lives Downtown with his wife and two young children. Outside of work he has actively 
dedicated himself to making Seattle a place where people of all ages and incomes can live full lives. His 
most recent civic involvement includes serving on, Seattle Public School's Capacity Task Force, the 
Facilities Master Plan Task Force, Downtown Greenways, chairing the Downtown Seattle Association’s 
Downtown Schools Committee and serving on the Urban Land Institute's Tacoma Dome Technical 
Advisory Panel. Michael also co-founded Parents for a Better Downtown Seattle, a non-profit dedicated 
to making Downtown a better neighborhood for children. 

Authorizing Signature (original signature): 

Date Signed (appointed): 4/11/2023 

Appointing Signatory: 
Bruce Harrell 

Mayor 
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MICHAEL GEORGE 
 

 

 

  

 
 

PROFESSIONAL EXPERIENCE 

Senior Consultant, Kidder Mathews 
Seattle, WA — 2009-present 

• Leads consulting teams and provides strategic real estate advisory services. 

• Specialized expertise in transit-oriented development, public-sector land acquisition and 

disposition, mixed-use development, and affordable housing.  

• Current projects include the Ballard to West Seattle Link and King County’s Northgate TOD.  
 

Partner, TODMarkets.com 
Seattle, WA – 2014 - present 

• Co-founded TODMarkets.com, a market-based approach to identifying transit-oriented real estate 

opportunities across the nation. 
 

Owner, Williamson-George Inc. 
Missoula, MT — 2003 -2009 

• Purchased, managed, repositioned, and sold investment properties.  

• Directed land development projects. 

• Ran day-to-day business operations. 
 

CIVIC EXPERIENCE  

Co-Founder, Parents for a Better Downtown Seattle (2013 to present) 
• Co-founded and co-lead Parents for a Better Downtown Seattle (PBDS), a 501-3c dedicated to 

making Downtown Seattle’s neighborhoods more family friendly. 

• Current projects include a Public K-8 school in Seattle’s Belltown neighborhood and a playground 

at Waterfront Park in Downtown Seattle. 
 

Recent Volunteer Activity (2017 to present) 
• Chair, Downtown Public School Committee/ Downtown Seattle Association / 2019 - Present 

• Panelist, Tacoma Dome Technical Advisory Panel / Urban Land Institute / 2019 

• Member, Facilities Master Plan Task Force / Seattle Public Schools / 2019 

• Member, Public Space Committee /Downtown Seattle Association / 2018 

• Member, Capacity Task Force / Seattle Public Schools / 2017 

• Chair, Family Friendly Task Force / Downtown Seattle Association / 2017 
 

Seattle City Council Candidate (2019) 

• Former District 7 Seattle City Council Candidate. Selected early endorsements include the Sierra 

Club, CASE, Downtown Seattle Association, Urbanist, Seattle Transit Blog, WTIA and many 

more. 
 

 EDUCATION 

MBA                              Cert Commercial Real Estate                 BS Business Administration  
Presidio, 2012                     University of Washington, 2008                          University of Montana, 2003 
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*Term begin and end date is fixed and tied to the position and not the appointment date.

City of Seattle Boards & Commissions Notice of Appointment 

Appointee Name:  
Stacey E. Hutchison 
Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title: 
Member 

  Appointment    OR    Reappointment 
City Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  City Council 
  Mayor 
  Other: 

Term of Position: * 
9/29/2020 
to 
9/28/2023 

☒ Serving remaining term of a vacant position
Residential Neighborhood: 
West Seattle 

Zip Code: 
98126 

Contact Phone No.: 

Background: 

Stacey joined Audible in 2022 as Director of Content Policy, where she currently drives groundbreaking 
moderation and policy strategy and engagement for the world's largest catalog of audio 
entertainment. Previously, she developed new policies for the metaverse at Meta, led policy creation 
for misinformation, elections, kids, and other issues for Amazon's Alexa devices, and spent years 
leading government interagency cooperation and foreign policy at the Department of State. A Seattle 
resident since 2018, Stacey is passionate about building ethical, inclusive policies and coalitions that 
amplify diverse voices and support thriving, empowered communities. She aims to bring this expertise 
and energy to counsel on policy matters that might impact the Seattle Center.  

Authorizing Signature (original signature): 

Date Signed (appointed): 4/11/2023 

Appointing Signatory: 
Bruce Harrell 
Mayor 
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STACEY E. HUTCHISON  

  

1/2 

 
Senior policy manager and public policy professional with 10+ years of experience in policy analysis 

and implementation, high-level reporting, and building coalitions worldwide. Energetic, self-guided team 
leader, passionate about building technology policy for responsible, inclusive experiences. 

 
 
PROFESSIONAL EXPERIENCE  
 
Director of Content Policy, Audible Inc. (Seattle, WA)    10/2022 – present  

• Own, develop, and write high-visibility policies for the “metaverse,” a broad spectrum of 
combined augmented reality (AR) and virtual reality (VR) products and experiences 

o Build source-of-truth policy guidance on sensitive topics with wide-reaching 
implications for users, streamlining worldwide privacy, product, civic, monetization, 
inclusion, and human rights policies 

 
Product Policy Manager, Meta Reality Labs (Seattle, WA)   03/2022 – 10/2022 

• Owned, developed, and wrote high-visibility policies for the “metaverse,” a broad 
spectrum of combined augmented reality (AR) and virtual reality (VR) products and 
experiences 

o Set industry standards and policy precedent for emerging products in the AR/VR space, 
including Spark AR, smart wearables (glasses and watches), Portal devices, digital 
assets, and VR avatars, ensuring compliance with emerging regulations 

o Assessed launches and counseled product teams on critical policy, user, and brand risks 
o Influence and collaborate with stakeholders on novel policy strategies 

 
Senior Policy Program Manager, Amazon (Seattle, WA)     01/2020 – 03/2022  

• Drove development and execution of new, critical policy areas for Alexa devices  
o Advised as senior subject matter expert for Alexa, writing policies for visible and high-

risk topics such as global elections, misinformation, hate speech, and child-directed 
experiences 

o Oversaw implementation of new policies with cross-functional teams of product 
managers, PR specialists, Legal counsel, and Public Policy stakeholders  

o Consulted with product teams on the global policy implications for new device and 
emerging technology applications, identifying policy gaps, risks, and mitigations  

 
• Ensured policies aligned with existing and emerging regulatory requirements  

o Evaluated policies for compliance with highly sensitive federal technology regulations, 
both US specific and worldwide (e.g. COPPA, GDPR, and online safety requirements) 

o Devised proactive policy solutions to ensure alignment with new regulations, advising 
on implementation and facilitating company responses and advocacy with regulatory 
bodies 

o Investigated user reporting to determine if violations were present and built new 
standards as needed  

 
• Led policy discussion and alignment across Amazon 

o Founder and chair of two sensitive policy working groups across Amazon (Elections Working 
Group and Misinformation Working Group), advising on and leading policy alignment with 
representatives from a diverse set of policy teams across Amazon 

 
Senior Global Program Manager, Amazon (Seattle, WA)    07/2018 – 01/2020 

• Strategized and designed major US-based immigration business policies  
o Created contingency plans and recommended companywide business policies to 

mitigate for changes to federal U.S. immigration policy and impact to operations 
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STACEY E. HUTCHISON  

  

2/2 

o Evaluated program success and reported metrics to senior leadership 
o Build new, improved rhythm-of-business processes for better project status 

monitoring  
 

Management Officer, U.S. Department of State (Washington, DC)   06/2011 – 07/2018 
• Developed a crisis management response conference series on foreign policy and 

humanitarian issues in the Middle East 
o Oversaw a major coalition of interagency stakeholders, including defense, 

humanitarian, diplomatic, intelligence, and foreign government officials 
o Developed, spearheaded, and chaired conference series in Kuwait 
o Managed $10 million in dedicated Department funding 
o Provided subject matter expert briefs to public sector and foreign government 

representatives 
o Represented the Department to external stakeholders  

 
• Primary SME and briefer on number of diverse U.S.-Iraq policy issues  

o Participated in Congressional briefing and testimony preparations for senior leadership 
o Wrote award-winning policy analyses, white papers, and security briefs for Secretary of State, 

Congress, interagency leadership, and the White House 
o Advocated for operational and diplomatic policies, provided feedback and guidance 

 
• Designed and implemented training programs to improve Iraq interagency policy collaboration  

o Created new training mechanisms, led adoption effort, and strategized implementation  
o Leveraged stakeholder networks with humanitarian, intelligence, military, legislative, diplomatic 

officials    
 
Program Analyst, U.S. Department of State (Washington, DC)    10/2010 – 06/2011  

• Provided a variety of political analysis on diplomatic operations in Afghanistan and Iraq  
o Wrote policy analysis and security briefs for the Ambassador, the Secretary of State, 

Congress, and the White House   
o Researched and consolidated reports on current political, social, and economic events  

 
Legislative Assistant, Pennsylvania House of Representatives (Bethlehem, PA)  2008 – 2009 

• Engaged with constituents and local businesses, community leaders, and third parties 
o Acted as spokesperson on behalf of local Representative Steve Samuelson at community 

events, assemblies, and speaking engagements with constituents  
o Liaised with local community leaders and constituents to coordinate on policy 

development 
 
RELEVANT TRAINING & COURSEWORK  
Change Management certification (Amazon, September 2019)  
Project Management certification (Amazon, July 2018)  
 
EDUCATION  
The American University (Washington, DC) Bachelor’s Degree – International Service 
Paris University IV – The Sorbonne (France) French language proficiency  
 
AWARDS, RECOGNITION & ITEMS OF NOTE  
• Superior Honor Award (U.S. Department of State, June 2016)   
• Meritorious Honor Award (U.S. Department of State, 2014 and 2016)  
• Languages: French (proficient), some German  
• Volunteer: Cultivation Committee board member, Hugo House, Seattle WA  
• Clearance: TS/SCI (inactive) 
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*Term begin and end date is fixed and tied to the position and not the appointment date. 
 

 

 
 

 
 

City of Seattle Boards & Commissions Notice of Appointment 
 

 

 
 

Appointee Name:  
Koichi Kobayashi 

Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title:  
Member 

 
  Appointment    OR      Reappointment 

 
 

City Council Confirmation required? 
 

  Yes 
  No 

Appointing Authority: 
 

  City Council  
  Mayor  
  Other: Fill in appointing authority 

Term of Position: * 
9/29/2022 
to 
9/28/2025 
☐ Serving remaining term of a vacant position 

Residential Neighborhood: 
Queen Anne 

Zip Code: 
98119 

Contact Phone No.:  
 

Background: Mr. Kobayashi is an Urban Designer and Landscape Architect with over 40 years of 
experience currently based in the state of Washington, USA. In his prior practice, he spent over five 
years in China working with EDAW and AOYA, IDU and SED Group in SuZhou, Shanghai and ShenZhen 
as Director of Planning and Design and on his own consultancy. He also completed a similar position 
with the BurtHill Company based in Dubai where he concentrated master planning, branding and 
project programming for large scale development projects around middle east countries and India.      
This position required him to be the leader for projects and mentor for the 20 plus young professionals 
from around the world. Currently he is the principal of Kobayashi Global based in Seattle.  Throughout 
his career, Mr. Kobayashi has been involved in project management, participation in staff allocation 
and management, coordination of project deadlines and budgets, proposal writing, contract 
administration, coordination with management in other office, coordination with high profile 
consultant teams, and presentations to national and international clients. He has managed and 
designed a number of notable projects in USA, CANADA, AUSTRALIA, NEW ZEALAND, CHINA, HONG 
KONG, DUBAI and JAPAN. His past employment has covered a diverse field of planning and landscape 
architecture: new town, mixed use development, education, public service, private offices in 
architecture and landscape architecture and urban design. 
Authorizing Signature (original signature):  

 
Date Signed (appointed): 4/11/2023 
 
 

Appointing Signatory: 
Bruce Harrell 
 

Mayor 
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KOICHI KOBAYASHI 
November 01, 2012 
 
I am an Urban Designer and Landscape Architect with over 40 years of experience currently based 
in the state of Washington, USA. Prior to my current practice, I spent over five years in China 
working with EDAW and AOYA, IDU and SED Group in SuZhou , Shanghai and ShenZhen as 
Director of Planning and Design and on my own consultancy.  I also completed a similar position 
with the BurtHill Company based in Dubai where I concentrated master planning, branding and 
project programming for large scale development projects around middle east countries and India. 
This position required to be the leader for projects and mentor for the 20 plus young professionals 
from around the world. Currently I am the principal of Kobayashi Global based in Seattle, 
Washington. 
 
Throughout my career, I have been involved in project management, participation in staff allocation 
and management, coordination of project deadlines and budgets, proposal writing, contract 
administration, coordination with management in other office, coordination with high profile 
consultant teams, and presentations to national and international clients. I have managed and 
designed a number of notable projects in USA, CANADA, AUSTRALIA, NEW ZEALAND, 
CHINA, HONG KONG, DUBAI and JAPAN. 
 
 
My past employment has covered a diverse field of planning and landscape architecture: new town, 
mixed use development, education, public service, private offices in architecture and landscape 
architecture and urban design. 
 

A. DEGREE: 

University of California, Berkeley 
Master of Landscape Architecture, 1972 

 
Kyoto University, Kyoto, Japan 
B.S. in Landscape Architecture, 1968 
 

B.PROFESSIONAL PRACTICE: 

 
Kobayashi Global., Shanghai, China and Seattle, Washington 
2012 
Principal: Urban Designer, Planner, Landscape Architect 
 
SKUP International, Shanghai, China 
2010-2012 
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Principal: Urban Designer, Planner, Landscape Architect 
 
SED Group  
2010, Shenzhen, China 
Manager of Planning and Design 
 
IDU 
2009-2010, Shenzhen, China 
Manager of Planning and Design 
 
Burt Hill Company 
2006-7, Dubai, UAE 
Manager of Planning and Design 
 
AOYA Landscape and Urban Planning 
2005-7, Shanghai, China 
Manager of Planning and Design 
 
EDAW : Seattle (Contract) and Suzou 
2004-5, Suzou, China 
Manager of Planning and Design in Suzou 
 
Kobayashi & Associates Inc., Seattle, Washington 
1989-2004 
Principal: Urban Designer, Planner, Landscape Architect 
 
Sugio, Kobayashi, Ullman Inc.  
1981-1989 
Principal: Urban Designer, Planner, Landscape Architect 
 
City of Bellevue, Planning Department, Bellevue, Washington 
1979-81 
Urban Design Planner 
 
Cummings & Schlatter Architects, Kirkland, Washington 
1977-79 
Site Planner & Landscape Architect 
 
Jones & Jones Landscape Architect, Seattle, Washington 
1976-77 
Landscape Architect 
 

C.PROFESSIONAL EXPERIENCE AT EDUCATIONAL INSTITUTION: 

Special Lecturer 
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TsingHua University, Peking, China, 2012 
 
Special Lecturer 
Tokyo Agricultural University, Japan, 2012 
 
Special Lecturer 
Osaka University of Art, Japan, 2012 
 
Special Lecturer 
Kyoto University of Art, Japan, 2012 
 
Special Lecturer 
KwanSai Gakuin  University, Japan, 2012 
 

 
Special Lecturer 
Peking University, 2007 
 
Special Lecturer 
TongJi Unversity, 2006 & 2008 
 
Awaji Landscape & Horticultural Academy, Hyogo, Japan 
Visiting Professor, 2002 
 
University of Washington, College of Natural Resources 
Center for Urban Horticulture, Affiliate Professor, 2001ー2006 

Affiliate Assistant Professor 
 
University of Washington, College of Architecture 
Department of Landscape Architecture, Lecturer, 1976ー77 
Lecturer 
 
Kyushu Women’s University 
Kita Kyushu, Japan 1995-98 
Special Visiting Professor 
 
The Ohio State University, College of Engineering 
Department of Landscape Architecture,  
Assistant Professor, 1972ー76 

 
Kyoto University, Kyoto, Japan 
1968-69 
Research Assistant 
 
D. Awards and Honors: 
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Japanese Institute of Landscape Architecture Award 
 
American Presidential Design Award 
 
American Society of Landscape Architectural Award, Washington Chapter 

 
E. RELEVANT PROFESSIONAL PROJECTS: 
        

• Qindao Small Hill Community Development                                              2011 
Conceptual landscape  plan development plan for over 300 hector residential and resort  

 
• Al Awir New Town Conceptual Development Plan, Dubai, UA                               2008             

Conceptual plan development for 50,000 residents outside of Dubai, forcusing on sustainability 
 

• Al Bloom Residential Community Site Plan, Abu Dhabi, UAE                                2008   
Development for 350 units residential community 
 

• Adoni Resort Community, Ahmedabad, India                                              2008   
Planning a medium scale resort community for tourism 
 

• Tatweer Tower Planning and Design, Dubai                                               2008   
Planning for the world second highest twin tower mixed use development with linkage to the Mall of Arabia at DubaiLand8 
 

• Master Plan for Golf Community at Shinaz, Oman 2007  
Master Planning and branding for Residential community and five resort hotel development on 400 hector site  

 
• Jebel Ali Village Master Plan Update , Dubai, UAE                                         2007  

Master Planning and branding for Residential community development for 30,000 people on 100 hector site  

 
• Master Plan for Golf Community Marrakeshe, Morrocco                                     2007  

Master Planning and branding for Residential community and five resort hotel development on 400 hector site  
 

• Master Plan for Lusail Golf Community Development, Doha, Qatar                            2006  
Master Planning and branding for Residential community development on 300 hector site in the center of Lusail development  

• Tatweer Tower Planning and Design, Dubai                                               2007   
Planning for the world second highest twin tower mixed use development with linkage to the Mall of Arabia at DubaiLand 
 

• Master Plan for Golf Community at Shinaz, Oman 2007  
Master Planning and branding for Residential community and five resort hotel development on 400 hector site  

 
• Jebel Ali Village Master Plan Update , Dubai, UAE                                         2007  

Master Planning and branding for Residential community development for 30,000 people on 100 hector site  

 
• Master Plan for Golf Community Marrakeshe, Morrocco                                     2007  

Master Planning and branding for Residential community and five resort hotel development on 400 hector site  
 

• Master Plan for Lusail Golf Community Development, Doha, Qatar                            2006  
Master Planning and branding for Residential community development on 300 hector site in the center of Lusail development  

  
• Jumeira Town Center and Community Development, Dubai, UAE                             2006  

Master Planning and branding for Residential community for 15,000 people on 100 hector site  

  
• Fukuhara University Landscape Master Plan                                                       1997                                                                                                               
       Project site covers over 150 acre containing campuses for two universities and a regional park 

 
• Downtown Seattle Plan EIS, Urban Design and Pedestrian Analysis; Seattle, Washington          1983 
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• South Bay office & Residential Park, Kirkland, Washington                                  1977                                      

Land use/project feasibility study, applications for planned unit development, substantial development permit and  
land use policy plan amendment  

 

• Steilacoom Northshore  Residential Development Master Plan, Tacoma, Washington              1990                    
Master plan for a 600 acre residential development along Puget Sound shoreline 
 

• Ibaraki Development Master Plan; Ibaraki, Osaka, Japan 1991 
High intensity mixed use development master plan for a 200-acre, 5000-person community 

 
• Old Bellevue Special Design Review District, Background Study and Analysis, Recommendations   1979 
 
• Design Review Guidebook and Administrative Procedure; Bellevue, Washington                 1980  
 
• Design Guidelines Multi-Family Development for Sector Six; Mill Creek, Washington             1981                     
 
• Boeing Duwamish Corridor Redevelopment Master Plan Design Guide, Seattle WA               1993                          
 
• Bellevue Square Shopping Center, Landscape Master plan & Implementation                    1982 
 
 
 
 
Contact: 
 
Koichi Kobayashi 
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*Term begin and end date is fixed and tied to the position and not the appointment date. 
 

 

 
 

 
 

City of Seattle Boards & Commissions Notice of Appointment 
 

 

 
 

Appointee Name:  
Jana Lamon 

Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title:  
Member 

 
  Appointment    OR      Reappointment 

 
 

City Council Confirmation required? 
 

  Yes 
  No 

Appointing Authority: 
 

  City Council  
  Mayor  
  Other: Fill in appointing authority 

Term of Position: * 
9/29/2022 
to 
9/28/2025 
  
☐ Serving remaining term of a vacant position 

Residential Neighborhood: 
Ballard 

Zip Code: 
98117 

Contact Phone No.:  
 

Background:  
 
Ms. Lamon is the Assistant Director at the Robinson Center for Young Scholars at the University of 
Washington. She is passionate about equity in education and works to make sure underrepresented 
students have access to programs they have been excluded from in the past. As a life-long Seattle 
resident and she is excited about the city’s growth and expansion. Ms. Lamon lives in Ballard with her 
husband and 2 boys, ages 10 and 7. Ms. Lamon was first appointed to the Seattle Center Advisory 
Commission in August 2018 to finish out a 3-year term which began in 2016.  Her knowledge of Seattle 
and her leadership skills have added a lot of value during her tenure serving on the Seattle Center 
Advisory Commission. 
 
 
 
 
 
 

Authorizing Signature (original signature):  

 
Date Signed (appointed): 4/11/2023 
 

Appointing Signatory: 
Bruce Harrell 
 

Mayor 
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*Term begin and end date is fixed and tied to the position and not the appointment date.

City of Seattle Boards & Commissions Notice of Appointment 

Appointee Name: 
Matthew Mead 
Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title: 
Member 

  Appointment    OR    Reappointment 
City Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  City Council 
  Mayor 
  Other: 

Term of Position: * 
9/29/2021 
to 
9/28/2024 

☒ Serving remaining term of a vacant position
Residential Neighborhood: 
Eastlake 

Zip Code: 
98102 

Contact Phone No.: 

Background:    
Matt has been a Washingtonian since Governor Locke brought his father here for work in the 90s. 
Growing up in Sammamish, his family spent every weekend in Seattle for his church, haircuts, and 
countless hours playing basketball at Greenlake. A UW alum, Matt moved to Seattle in the early 2000s 
and has stayed since—residing in Eastlake specifically for the last decade. Professionally, Matt is a 
Director of Social Media Strategy at Known Modern Marketing (www.known.is), joining the company 
three years ago after years at Microsoft, Starbucks, and within the nightlife marketing space. At 
Known, he worked for years with the iconic Rockefeller Center to execute a multi-year rebranding 
campaign bridging social media, brand strategy, paid media, and data to engage a new generation of 
New Yorkers. His work grew their social media presence by over 250k followers, drove local events and 
visitation, and helped to reinsert Rock Center into the cultural zeitgeist of modern-day NYC. 

Additionally, Matt is considered a key thought partner within the company, being tapped to work on 
high-profile clients: Netflix, TikTok, NWSL, Tishman Speyer, Accenture, Lululemon MIRROR, and TIDAL, 
to name a few. His growing portfolio led to being named Business Insider's Rising Star of Madison 
Avenue in 2021.  

Matt brings a local POV, 20 years of Seattle-specific hospitality experience, and a love of Seattle to the 
table. 
Authorizing Signature (original signature): 

Date Signed (appointed): 4/11/2023 

Appointing Signatory: 
Bruce Harrell 
Mayor 
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Matthew Mead 

Strategy Director | DEI Chair | Business Insider Awardee 

 |  

 

Work Experience 

Director, Social Media Strategy – Known – Seattle, WA/New York, NY 

November 2019 to Present 

• Cross-functional leader working collaboratively with client leadership and other key 
internal/external partners to align all parties on strategic vision and integrated approach. 

• Exercise strategic ownership of account social platforms, overseeing day-to-day scope to 
increase engagement and growth while extending editorial voice cross-platform. 

• Guide development of high-level, end-to-end social media strategy, execution, and 
growth of client’s paid and organic channels; leading, mentoring, and managing 
creative/paid media/social teams. 

• Define partner and talent marketing opportunities and advocate for key creative assets 
and unique offers to drive engagement with followers. 

• Support the advanced analytics team in building reporting dashboards and campaign 

recaps for client social accounts (i.e., KPIs, performance metrics, AI-based trend 

monitoring, and competitive landscape analysis). 

• Expert in client business and communications objectives, helping achieve business goals 
and develop long-term account success and growth.  

 

Sr Project Manager (contract) – Starbucks – Seattle, WA 

June 2019 to November 2019 

• Own the execution of Starbucks loyalty campaigns within a 30 million subscriber base and an 
$80 million partnership UberEATS initiative. 

• Lead the charge in go-to-market planning, development, execution, and sustainment 
activities to bring new customer experiences to life. 

• Coordinate and advise on the production of digital assets (OLV, photoshoots, primetime 
media placements, etc.) within a $3M holiday campaign portfolio. 

• Partner with cross-functional stakeholders to collaborate on effective business solutions that 
align with department and company goals. 

• Champion change management and accelerate the speed to market of initiatives by 
implementing best practices and efficiencies with a continuous improvement mindset. 

 

Marketing & Operations Director – Neon Black Collective – Seattle, WA 

June 2014 to June 2019 
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• Build collaborative relationships across all levels of the start-up business to grow industry 

market share within hospitality business holdings.  

• Created and implemented marketing design and strategic leadership that increased profit by 

17% annually up to $2M.  

• Design go-to-market plans for launching eight new venues nationally and managed 

teams/agencies in the execution of a diverse catalog of customer-centric initiatives 

thereafter.  

• Drive organic growth of social channels to a combined network of 60k followers and 

leveraged that relationship in combination with celebrity relations, talent bookings, and 

branded collaboration to build notoriety in the Seattle market. 

• Monitor PR and ensure branding success through interviews, inquiry inbox management, and 
client relationship programs. 

 

Marketing Program Manager - Projectline Inc. (v-Microsoft) – Seattle, WA 

2012 to 2015 

• Led strategy for and managed the end-to-end operations of a developer affiliate marketing 

program targeting technical community groups and their 800+ leaders nationwide to drive 

engagement across various Microsoft offerings, particularly Windows app development.  

• Increased engagement of consistently active communities /members by 20% quarterly 

utilizing digital platforms and e-commerce rewards center.  

• Increased app development across phone and desktop by 10% with program incentives and 

sponsored hackathons. 

• Manage cross-functional team in fulfillment in content creation, email, social media, e-
commerce, and shipping fulfillment. 

• Define campaign segmentation for community engagement marketing plans utilizing data 
insights in tandem with analytics teams. 

• Maintain targeting and manage the coordination of leads for an extensive portfolio of 

concurrent campaigns for developer engagement and product download through 

conferences.  

 

Email Marketing Manager – Global – Sogeti USA (v- Microsoft) – Bellevue, WA 

2009 to 2011 

• Manage and track the launch of the Bing search platform and Windows 7 from a B2C 

campaign perspective.  

• Build weekly large-volume (100k and up) email campaigns across 80+ countries in several 

languages utilizing ExactTarget and other proprietary email platforms. 

• Drive building and analysis of major global email campaigns targeted at acquiring, 
maintaining, and rejuvenating primary products and services (Bing, Windows, Hotmail).  
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• Coordinate weekly, monthly, and seasonal creatives with the Windows and Bing Relationship 
marketing team to drive clicks correlated to brand loyalty, promotions, and product 
launches. 

• Develop a digital framework for launching the Bing search platform in MSN Customer 
Engagement. 
 

Marketing Program Manager – Sogeti USA (v- Microsoft) – Bellevue, WA 

2008 to 2011 

• Designed MSN marketing content strategy and copy across 20 channels (Music, 

Entertainment, Money, Lifestyle, etc.) to grow the subscriber base by 2000.  

• Created the go-to-market plan to launch Bing Travel and Shopping channels. Built the 

subscriber base for all channels by a combined 35% YOY.  

• Spearheaded the creation of the MSN social channels and used them in correlation to the 

News Desk. 

• Formulate campaign strategy focusing on fluctuation in engagement metrics and translating 
into action to enhance channel subscription, such as A/B testing and segmentation. 

• Liaison between campaign execution and campaign development teams to drive efficiency in 
timelines, content effectiveness, and ultimately increased ROI.  

 

Education  

B.A. Communications - PR & New Media- University of Washington – 2008 

Awards 

Business Insider - Rising Star of Madison Avenue (Creative) – 2021 [link] 
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*Term begin and end date is fixed and tied to the position and not the appointment date.

City of Seattle Boards & Commissions Notice of Appointment 

Appointee Name: 
Kamala Saxton 
Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title: 
Member 

  Appointment    OR    Reappointment 
City Council Confirmation required? 

  Yes 
  No 

Appointing Authority: 

  City Council 
  Mayor 
  Other: 

Term of Position: * 
9/29/2021 
to 
9/28/2024 

☒ Serving remaining term of a vacant position
Residential Neighborhood: 
Seward Park 

Zip Code: 
98118 

Contact Phone No.: 

Background: 

Kamala is an accomplished entrepreneur with over 20 years of experience in the hospitality, education 
and nonprofit management sectors. She’s the co-founder of Seattle’s food-truck-turned-restaurant 
Marination, a fast casual restaurant group with brick and mortar locations in Columbia City, West 
Seattle, South Lake Union, T-Mobile Park as well as a corporate catering unit. Kamala has been the 
investor in several hospitality businesses and a start up baby food business. She is also really excited 
about seeing Beyonce in concert this September and a huge Prince fan.  

Kamala serves on the Board of Directors for UPower and the Seattle Metropolitan Chamber of 
Commerce and lives in Seward Park with her son, Kainoa.  

Authorizing Signature (original signature): 

Date Signed (appointed): 4/11/2023 

Appointing Signatory: 
Bruce Harrell 
Mayor 

57



58



2 

ACTIVITIES 

• Seattle Mayor’s Small Business Council, Co-
Chair 

• UPower, Board Member  
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*Term begin and end date is fixed and tied to the position and not the appointment date. 
 

 

 
 

 
 

City of Seattle Boards & Commissions Notice of Appointment 
 

 

 
 

Appointee Name:  
Joy R. Shigaki 

Board/Commission Name: 
Seattle Center Advisory Commission 

Position Title:  
Member 

 
  Appointment    OR      Reappointment 

 
 

City Council Confirmation required? 
 

  Yes 
  No 

Appointing Authority: 
 

  City Council  
  Mayor  
  Other:  

Term of Position: * 
9/29/2022 
to 
9/28/2025 
  
☒ Serving remaining term of a vacant position 

Residential Neighborhood: 
Beacon Hill 

Zip Code: 
98144 

Contact Phone No.:  
 

Background:  
A fourth-generation Seattleite, Joy Shigaki returned after 15 years to serve as President & CEO of 
Friends of Waterfront Seattle to deliver on the promise of this historic moment for the city and a world 
class civic project.   Previously, she worked for the Golden Gate National Parks Conservancy leading the 
$98 million campaign for the Presidio Tunnel Tops, an new urban National parkland in San Francisco. 
Before moving to the Bay Area, Joy held several senior fundraising positions including Director of 
Development for the Mayor’s Fund to Advance New York City, Episcopal Relief & Development, and for 
Coro New York Leadership Center. Earlier in her career in Seattle, she managed the capital campaign to 
create a permanent home for the Wing Luke Museum in Seattle’s Chinatown International District. All 
of her work is centered in community for meaningful impact. 
 
Time and again, Joy has demonstrated skill in building and strengthening public private partnerships to 
achieve major projects, a dynamic at the heart of Friends of Waterfront Seattle’s work.   Through her 
life, and over her career, Joy has been deeply grounded in and committed to racial and social justice 
and has built and strengthened equitable and inclusive organizations. Her collaborative, dynamic 
leadership style demonstrates a nuanced understanding of the complexities, value, and opportunities 
of working with and learning from a full spectrum of community stakeholders. 
 

Authorizing Signature (original signature):  

 
Date Signed (appointed): 4/11/2023 
 

Appointing Signatory: 
Bruce Harrell 
Mayor 
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J O Y  R .  S H I G A K I  
Seatt le,  Washington  

 
W O R K  E X P E R I E N C E  
 
President & CEO, Friends of Waterfront Seattle (Seattle, Washington) 2022 to present 
As the leader and visionary, Friends is the non-profit public private partner to the City of Seattle responsible for the 
fundraising, programming and activation, and stewardship of Waterfront Park in perpetuity to deliver on a park for 
all.  Responsible for the Board of Directors partnership and development, organizational management, and city 
and community partnerships and engagement.   Advancing, practicing, and supporting the organization’s values 
centered in equity, inclusion, connection, and deep partnership with a diverse range of stakeholders and elevating 
and honoring the complex stories of the Coast Salish land.  Serving as a champion of this historic and redefining 
project for the city through the completion of its capital campaign ($110 million) as part of a larger $200 million 
comprehensive effort for Friends’ on-going operations as well as the completion of an operating fund to ensure it 
will remain financially healthy and whole into the future.  Alongside staff, board, and range of dynamic community 
partners, Friends is delivering on the promise of a park with community centered cultural and artistic programming, 
recreation and environmental educational opportunities that feel welcoming, safe, and joyful for Seattle families, 
residents, and tourists alike as a lead up to opening in 2025 and beyond.  Currently, the organization has raised 
$106 million and continues to build trusted, meaningful relationships and partnerships across the city.   
 
Vice President of Development + Interim Role, Golden Gate National Parks Conservancy (San Francisco, 
California) 2020- 2021 
The Conservancy is the non-profit parks partner working with National Parks Service and Presidio Trust to 
transform places—and people—through conservation and improvement of the Golden Gate National Area.  
Responsible for overseeing a department of 13. Directly supervised seven. The portfolio included major gifts, 
membership, on-line giving, direct mail, events, campaigns, government and institutional giving, and planned gifts. 
Worked to stabilize, streamline, and integrate our overall fundraising efforts raising over $12 million annually while 
building intentional DEI practices. Collectively built new systems and introduced a trusted, collaborative, 
empowered culture across departments. As an Executive Team member, involved in massive staff layoffs due to 
financial impact of COVID. Active in Conservancy’s new strategic direction framing new organizational structure, 
priorities financial models, culture, and DEI commitment and practices.  Following the Tunnel Tops Campaign, key 
staff envisioning the purpose, messaging, goal, and committee structure of a new People in Parks campaign with 
key campaign leaders and the President/ CEO.  Seeded and launched the fund with $3 million with a clear vision 
to invest in racial equity, social justice, and belonging for all communities and people in our public lands.  
 
Director of Campaign and Fundraising Initiatives, Golden Gate National Parks Conservancy (San Francisco, 
California) 2017- 2020 
Led and directed the successful Presidio Tunnel Tops campaign, a new national parkland opening in July 2022.  
Raised nearly $103 million of the $98 million goal.  Designed by James Corner Field Operations, this world class 
14-acre park will connect people to nature and one another, create a dynamic youth and community campus, and 
offer stunning new spaces for rest, wonder, environmental education, and play.  Worked in trusted partnership with 
the Tunnel Tops campaign committee, co-chairs, President/ CEO, staff, Board of Trustees, leadership donors, and 
the Presidio Trust and National Parks Service.  Provided overall campaign and donor strategy, advisement, content 
expertise, and communications at all levels including donors, members. In lock step with the construction team, 
program staff and communications shop to share progress, monitor budget and milestones, and programmatic/ 
community planning and engagement.  Led donor cultivation, solicitations, and stewardship events and meetings.  
Solicited five to seven figure gifts alongside volunteers and President/ CEO.  Planned for expansion pre-COVID. 
completed in summer 2020. Kept donors closely engaged in project progress and briefed on Conservancy’s 
financial impact in COVID and massive reductions.  Led the Bridge to the Future Fund, a special fund to support 
the staff finally impacted by the layoffs and the pandemic.  Stepped into the Interim VP role. 
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Director of Development, Mayor’s Fund to Advance New York City (New York, New York)   
2016 
On behalf of the City of New York, led and facilitated high impact public private partnerships with the business, 
foundation, and philanthropic communities to support critical public programs.  Managed the overall fundraising 
and partnership development efforts for the Mayor’s Fund priority areas.  Researched, identified, engaged, and 
solicited a robust range of new and existing partners (150+) from $10,000- $300,000. Generated proposals, 
program pitches, coordinated donor engagement and stewardship activities contributing towards the $25 million 
annual budget. Provided strategic advisement and meeting briefings for the Executive Director and dozens of city 
agencies on fundraising approaches. Served as point for board chair, First Lady Chirlane McCray, engagements.  
Staffed the Board of Advisors and key partner convenings in coordination with Mayoral staff. Developed high 
visibility meetings and events with the Mayor and First Lady. Created and maintained new development systems. 
 
Senior Director of Advancement, Episcopal Relief & Development (New York, New York)    
2013 to 2016 
Episcopal Relief & Development is an established international relief and development organization working in 
partnership with church, government, and community partners globally. Provided strategic planning, oversight, and 
execution a $14.2 million development portfolio.  Supervised and coached four staff. Directed and monitored a 
diverse range of development programs including major gifts, direct response marketing, on-line giving, planned 
giving, and church giving. Reassessed programs and set new direction for stronger outcomes and returns. 
Refocused major donor program ($10,000- $400,000) and initiated new cultivation and stewardship activities for 
donor prospecting and engagement.  Developed and staffed a new Board of Directors Advancement Committee 
to develop a dynamic climate of fundraising with the board.  Provided trainings for the board and dozens of national 
volunteers.  Established, launched, and completed Episcopal Relief and Development’s 75th Anniversary campaign 
($7.5 million) including strategy, communications, donor activities, collaterals, and on-line fundraising toolkits. 
Streamlined data reporting and data management systems for the CRM. 
 
Director, NetsforLife® Inspiration Fund and Church Campaigns, Episcopal Relief & Development  
2010 to 2012 
Directed, managed, and implemented all aspects of a $5 million, three-year national grassroots campaign to 
educate, engage, and unite Episcopalians in the fight against malaria via NetsforLife® program.  This program was 
developed by the organization and other leaders and organizations across Africa.  Provided high level strategic 
direction and oversight including fundraising approaches and tactics, evaluation and monitoring, committee 
staffing, and budgeting. Successfully developed a campaign website, social media presence, a robust educational 
toolkit, and communications. Executed tailored outreach strategies and fundraising efforts to diverse church 
audiences. Launched and managed over 25 local grassroots campaigns nationally mobilizing over 500,000+ 
people. Developed and executed expert trainings on campaign organizing for 130+ volunteers.  Offered on-going 
support, coaching, and advisement to ensure local needs and fundraising goals were met. Served as national 
spokesperson.  Exceeded goal securing 14,495 individual donors and over 4,000 new donors. Developed and led 
secondary fundraising campaigns on our core work.  Promoted to new position. 
 
 
 
 
 
 
 
 

Joy Shigaki 
Page 2 
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Director of Development, Coro New York Leadership Center (New York, New York)   
2007 to 2010 
Coro New York Leadership Center is the premier leadership training organization that delivers the skills, 
knowledge, and network to lead change for students and executives, activists and entrepreneurs. Provided 
strategic direction, oversight, and coordination of Coro’s nearly $2 million annual fundraising initiatives including 
corporate, foundation, major donor, and events. To advance our programs and impact, effectively collaborated with 
the Executive Director, Board of Directors, alumni leadership, and an alumni board to build fundraising capacity, 
meet revenue goals, and maintain a rich network of relationships.  Directed the annual award gala for 500+ guests 
raising $500,000 annually. Staffed the board of director’s development, gala, and nominations committees to 
support development goals. Successfully launched and executed a new major donor program for $1,000+ gifts 
with a peer-to-peer solicitation model. Provided key training and staffing for volunteers to meet the goal. 
Successfully led alumni engagement outreach to develop key strategic planning recommendations and a three-
year plan.  Led the implementation of a new Salesforce constituent database.  
 
Capital Campaign Manager, Wing Luke Asian Museum (Seattle, Washington)   
2004 to 2007 
Directed and managed a $23.2 million capital project to create a permanent home for the museum, the only pan-
Asian American and Pacific Islander Museum in the country.  Staffed, supported, and collaborated with the Board 
of Trustees, Campaign Steering Committee, professional counsel, and over 50 campaign volunteers to meet 
fundraising benchmarks on public, private, and individual donor front.  Provided overall strategic direction, project 
advocacy, fundraising training, and community outreach. Developed innovative approaches and positioning for 
individual and institutional prospects aligning the interests and strengths of the Asian Pacific Islander community.  
Created and coordinated large (200+) and small donor events/ receptions to cultivate community support.  Co-lead 
on Federal, County, and City appropriations. Secured over $8 million in appropriations. Awarded a $900,000 
Kresge Foundation Challenge grant to close the campaign. Part of core team who developed the application 
including a long range, capacity building major gift, institutional funder, and community focused fundraising plan. 
 
Field Coordinator, Howard Dean Washington State Presidential Campaign (Yakima, Washington)  
2003 to 2004 
Served as key field staff in Central Washington.  Provided strategic direction with campaign office and supporters 
in the region.  Identified and recruited key organizations and community leaders to secure their endorsements. 
Worked in collaboratively with 60+ volunteers and community stakeholders for campaign outreach, volunteer 
recruitment, and get out the vote efforts. Coordinated and executed trainings to hundreds of volunteers on the 
campaign structure, state caucus process, and organizing techniques to broaden and deepen the campaign base.   
 
Community Relat ions Special ist , King County Executive Office (Seattle, Washington)   
1999 to 2003 
Appointed as one of seventeen core staff to support King County Executive Ronald Sims. Led a variety of 
countywide policy and projects collaborating with county departments, local jurisdictions, community based 
organizations, businesses, and other key stakeholders. Responsible for program design, implementation, outreach, 
evaluation, and necessary fundraising for a range of high level regional issues including a state high school 
graduation standards, environmental stewardship, Census 2000, and community development efforts.  Managed 
and staffed Executive steering committees. Represented the Executive at community events and meetings.  
Handled constituent issues and served as advance staff. 
 
 
 

Joy Shigaki 
Page 3 
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Program Development Off icer , St. George's Cathedral Foundation (Cape Town, South Africa)  
1997 to 1998   
Project lead for the first Food Bank Initiative in South Africa, which included research, planning, proposal writing, 
monitoring, and evaluation. Recruited and collaborated with key stakeholders in business, non-governmental 
organizations, and the community in the planning and development stages. Coordinated an interfaith Ubuntu 
Project to provide a safe space for children and youth to dialogue on reconciliation, nation building, and healing 
during the South African Truth and Reconciliation Commission.  
 
Community Resource Special ist , Atlantic Street Center (Seattle, Washington)  
1994 to 1996  
Directed school-based Community Schools Project for at-risk children. Organized academic, social and family 
support programs and services. Worked to build collaborative relationships with the school, community 
organizations, and parents. Recruited and supervised school volunteer to tutor and classroom capacity.  Planned 
and managed summer academic and enrichment program.   
 
E D U C A T I O N A L  B A C K G R O U N D  
 
Occidental Col lege (Los Angeles, California) 
B.A in American Ethnic Studies  
 
American University (Washington, D.C.) 
National Politics and Government Seminar 
 
C U R R E N T  +  P A S T  C O M M U N I T Y  I N V O L V E M E N T  
 
Tsuru for Solidarity:  Leadership Committee Member; Rapid Response Committee Member; Fundraising 

Committee Lead (National) Current 
The Village San Francisco: Volunteer (San Francisco, CA) 
Grace Cathedral: Member, Board of Trustee, Development Committee (San Francisco, CA) 
Alameda County Community Food Bank: Volunteer (Oakland, CA) 
Trinity Wall Street: Member (New York, NY) 
Church Council of Greater Seattle Commission on Racial Justice: Vice-Chair and Member (Seattle, WA) 
Japanese-American Citizen’s League, Seattle Chapter:  Past President, Board Member, Vice President of 

Civil Rights and Chair of the Civil Rights Committee (Seattle, WA) 
Japanese-American Citizen’s League, Pacific Northwest District Council: Co-Chair, Regional Strategic    

Planning Committee; Member (Seattle, WA) 
Episcopal Peace Fellowship: National Executive Council Member (National) 
St. Peter’s Episcopal Church: Vestry Member and Member (Seattle, WA) 
Episcopal Church of Western Washington: Co-Chair of the Suffragan Bishop Search Committee, Chair and 

Member, Commission for Ethnic Ministries (Seattle, WA) 
 
 
 

Joy Shigaki 
Page 4 
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OPERATIONS AND MANAGEMENT AGREEMENT
05/17/2023
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A Coast Salish Waterfront

Waterfront Park is situated on the land of the Coast

Salish Peoples, who have resided here since time

immemorial and continue to thrive.

Pier 62: Events and Programs in 2022

81,772 Total in-person program attendance

163 total events & activations

1,500 average attendees per event

177 artists and performers

55+ organizational program partners

80% of artists, performers, and program partners were Black, 

Indigenous, People of Color (BIPOC)
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2023 Major Events & Programs  

3 71



Image by James Corner Field Operations Courtesy of the City of Seattle.

Programming through 2028

• Community events selected through open call 
process

• Spotlight on the Waterfront series:
o Engages audiences of all ages to 

experience music and visual 
performances.   

o ‘Pop-up’ platform for local artists and 
cultural communities to introduce dance, 
art, and cultures to new audiences. 
Encourages spontaneity

• Temporary art installations
• Hosting annual and one-time regional and 

global moments: Pride parade, World Cup
• Ongoing Indigenous programs includes 

Indigiqueer Festival, Salmon Homecoming
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HOW DO WE GATHER INPUT FROM 
COMMUNITY?How do we gather input from community?
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Ordinance/Resolution Date Description

Ordinance 123142 November
2009

Establishes Central Waterfront Partnerships Committee to 
advise City; large scale community engagement on design 
begins

Resolution 31264 January
2011

Endorses Central Waterfront Guiding Principles; creates Central 
Waterfront Committee

Resolution 31399 August
2012

Resolution 31399 endorses Waterfront Concept Design and 
Strategic Plan, establishing funding plan, including LID and 
philanthropy

Friends of Waterfront Seattle incorporated as non-profit 
organization

Resolution 31768 September 
2017

Stated intent to enter into an agreement with Friends for the 
long-term provision of high-quality operations and 
management services commensurate with Central Waterfront 
Improvement Program

LEGISLATIVE HISTORY FOR PARK 
OPERATIONS
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LEGISLATIVE HISTORY FOR PARK 
OPERATIONS

Ordinance/Resolution Date Description

Ordinance 125760

January 
2019

Establishes the $160M Local Improvement District (LID)

Ordinance 125761 Approves the O&M Ordinance, created the Central Waterfront 
Oversight Committee; authorizes two-year pilot agreement for 
Pier 62; established framework for long term management 
agreement with Friends of Waterfront Seattle

Ordinance 125762 Contractual agreement with property owners to waive the LID 
protest in exchange for the City committing to a set standard of 
maintenance, programming and public safety; designating park 
boulevards

Ordinance 126444 September 
2021

Portions of the waterfront are designated as Waterfront Park 
Boulevards

Ordinance 126754 January 
2023

Delegates authority to Seattle Center for Operations and 
Management of Waterfront Park 75
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WATERFRONT PARK OPERATIONS 

8

• Partnership with non-profit 
Friends of Waterfront 
Seattle

• Free public programming 
and events year round

• Dedicated City 
maintenance team

• Joint public safety and 
outreach services

• Oversight Committee to 
ensure accountability, 
annual reporting to Mayor 
and Council 
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AGREEMENT HIGHLIGHTS

10

• Agreement aligns with Seattle Park District funding cycle and 
MOA between CEN/SPR

• Performance Standard integration  
• Programming/Activation (Friends)
• Maintenance Responsibilities (Seattle Center)
• Public Safety Commitments (Joint Friends/Seattle Center)

• Park Use + Permitting & Agreements 

• Rental Zones and Fee Schedule 

• Partner and Stakeholder Coordination 

• Public Benefit 

• Reporting & Accountability 78
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PUBLIC BENEFITS 

• Free Programming and Activation 

• Ticketed and Fundraising events – all funds go to 
support the free programming of the park 

• Engagement and outreach across the City 
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NEXT STEPS 

• Legislation to be considered June to approve 
agreement and term with between the City and Friends

• July 1 transition from SPR to Seattle Center for 
maintenance and operations – key partner with Friends

80
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QUESTIONS? 
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Vertical picture goes here

2019 Library Levy

• August 2019 vote (76% approval)

• $219.1 million seven-year levy renewed 2012 levy 
commitments and promised expanded hours and 
services.

• Levy revenues, collected through property tax, 
grow 1% per year.

• Levy structured to collect more money in early 
years to cover assumed 4% annual inflation.

• “Library of the Future” planning effort funded by 
levy.

2

“I look forward to learning from the 
many communities we serve to help 

shape the future of the Library.”
– Chief Librarian Tom Fay
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Levy Categories Total Planned 
Spending
(2020-2026)

%

Access to Library services and programs when people need them $87.0M 40%

Robust Collections of materials in physical and digital formats $42.7M 20%

Digital equity and upgraded Technology and Online Services $28.4M 13%

Expanded Children’s Programming for ages 0-5 $2.0M 1%

Daily and long-term Maintenance to preserve Library facilities $55.9M 26%

Total $216M* 100%

* Does not include Levy administration or funds expected to be received after levy period end. Reflects 
original levy plan. Some reallocations occurred in 2020 and 2021 due to pandemic.

3

Key Levy Investment Areas
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Vertical picture goes here

Hours and Access

Promise: Reduce barriers to Library 
services and expand open hours 

• In 2022, maintained open hours at 27 
locations at close to 2019 service levels and 
restarted in-person programming.

• Prepared for expanded hours in 2023 by 
adding staff and planning new hours 
according to public survey results.

• Navigated continued impacts of COVID on 
Library operations.
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COVID and Weather Impacts on Operations

5

• Started 2022 at 97% of 2019 baseline 
hours. By  Jan. 20, reduced to 77% in 
response to surge in cases.

• Restored hours to 94% on March 30 and 
added hours through June. 

• Extreme heat and staffing shortages 
reduced summer hours.

• Dec. hours impacted by ice storm/snow.
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

P
er

ce
n

t 
o

f 
2

0
1

9
 b

as
el

in
e

2022 Scheduled and Actual Open Hours 
Compared to 2019

2019 Baseline 2022 Scheduled 2022 Actuals

88



Vertical picture goes here

Hours and Access

Promise: Reduce barriers to Library 
services and expand open hours 

• Added 90+ hours per week over 2019 levels 
in March/April 2023, a 7% increase.

• Most branches open 7 days a week.

• Opened all libraries more hours on the 
weekend, and swapped Friday for Monday 
closures for branches open 6 days a week 
consistent with 2021 levy survey findings.

6

"I just want to 
say that the new 
library hours are 

AWESOME!!”
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Lockers

Hours and Access

Promise: Reduce barriers to Library 
services and expand open hours 

• No late fees as of Jan. 1, 2020, restoring 
18,000 accounts.

• In-house social services team established in 
2022. Adding two more security officers in 
2023.

• Leveraged private, state and federal funds 
to install holds pickup lockers in 5 locations, 
with sixth at Greenwood Branch scheduled 
for 2023.
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Chart of e-usage

Providing Books and

Materials

Promise: Purchase more e-materials

• Added 110,000+ copies to digital collections in 
2022, 12.5% more than we added in 2021. 

• Over 151,000 patrons downloaded more than 4.7 
million digital books (e-books and e-audiobooks), 
an 8% increase compared to 2021.

• Digital books continue to cost 3 – 5 times more 
than print books, eroding our buying power as 
demand shifts to online materials.
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Vertical picture goes here

Providing Books and

Materials

Promise: Increase breadth and depth of 
collection and buy more popular  
materials including Peak Picks

• Added 203,000+ physical items from all 
funding sources.

• Celebrated the fifth anniversary of the Peak 
Picks collection. 

• Added 867 titles to our collection as a result 
of diversity audits.

“And the idea of Peak Picks? 
Whoever it was should get a Nobel 
prize. JMO.”
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Vertical picture goes here

Technology and Online 

Services

10

“This is free? … 
I looooove Seattle 
libraries." 

Promise:  Upgrade our technology and 
support digital access

• Upgraded 219 public computers. Over 
35,000 people used Library computers 
nearly 300,000 times.

• Installed 22 ScanEZ stations that can be 
used to make free scans and copies, send 
faxes and translate scanned text to 100 
different languages. 
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Technology and Online 

Services

Promise:  Upgrade our technology and 
support digital access

• Loaned 1,270 hot spots in the community,  
including 465 for long-term access.

• Partnered with 17 community organizations 
including  API Chaya, Harborview Abuse and 
Trauma Center, Lambert House, and University 
Beyond Bars.

11

Waiting for image 
of current hot spot 
in packaging

“This has made such a 
difference in my life. I 
wouldn't be able to contact 
my family without it." 
- API Chaya hot spot borrower 94



Vertical picture goes here

Children’s Programming

Promise: Provide additional support for 
Library early learning programs for children 
ages 0 to 5

• Offered weekly Play and Learn sessions at five 
branches since October.

• Offered over 200 videos on SPLKids YouTube 
Channel.

12

“Partnering with the Library allows us to 
introduce more resources for families. 
Connecting communities to libraries 
reinforces that these are their spaces, too.”
- Xiomara Melgar, South Park Play and Learn Facilitator 95



Maintenance

Promise: Maintain Library buildings and 
preserve them for the future

• Green Lake Branch readied for earthquake 
retrofit, climate upgrades and accessibility 
improvements to begin in Q1 2023.

• Substantially completed exterior and ADA 
improvements at the Douglass-Truth 
Branch, including reinstallation of the 
historic Soul Pole sculpture.

• Responded to increasing incidents of 
vandalism.
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Spending Compared to Budget (2022 actuals)

Levy Category Revised 2022 
Budget (rounded)

Actual 2022
Spending (rounded)

%
Spent

Hours and Access $13.9M $11.2M 81%

Providing Books and Materials $5.8M $5.6M 96%

Technology and Online Services $2.5M $2.3M 91%

Children’s Programming $0.3M $0.1M 52%

Maintenance $2.0M $1.7M 82%

Levy Administration $0.5M $0.3M 58%

Operating Expenses (Subtotal) $25.0M $21.2M 85%

Major Maintenance/Technology CIP $18.6M $2.6M 14%

Total $43.6M $23.8M 55%
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Questions?

Getting a coat from the 
Library "is the nicest thing 

that has happened to me in 
a long time! It's so nice to 

know that the Library really 
cares about its patrons! I 

know it's not books − but it 
really matters!"

17

"The Seattle Public Library is a 
cultural asset of the highest 

order, an example of how we, 
as a city, are doing things right 
at a time when such examples 

are rare."

"I love SPL! You 
give me almost 

everything I 
could want.”

“My new card with The 
Seattle Public Library has 

opened new and wonderful 
learning resources for me, 
and I am most grateful for 

these benefits!"
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