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Our mission, vision, and core values

Mission: deliver a high-quality Vision: connected people,
transportation system for Seattle  places, and products

Committed to 5 core values to create a city that is;
« Safe
« Interconnected

o Affordable
 Vibrant
 [nnovative

For all



Presentation Goal

1. Bike share context
2. Status & potential
3. Partial proviso lift

4. Phase II highlights




Bike Share Context
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Why 1t Works

1. Convenient

2. Spontaneous
3. One Way

4. Inexpensive

5. Mainstream
Design




Benefits

Changes transportation habits
Supports Local Economy

Reduces GHG
Increases Physical Activity




Tré Thanh Hoi Vién Hubway!

Tré Thanh Hgi Vién Hubway!

Hubway cho phép ban sir dung hing trim xe dap tai cic tram trong toan Boston. Hubway dan

gian, chi phi th3p va déng tin c3y dé di loanh quanh trong Thanh Phs! $5 Hoi Vién
- X -
Tham Gia Thuong Nien
Boston Bikes vgidi thiéu cic hinh thic hi vién thuiing nién dudc trg c3p danh cho ngudi din c6 anX
thu nh3p thip & Boston vdi mic phi $5,00/n3m, bao gom mién phi mi bo hiém. Hay nhan m3 Dugc Trg Cap
i trg ciia minh bing cich goi dén 5 1-617-918-4343, va sau d6 déi m3 cuia ban khi ding ky (Bao Gam Midn Phi Mi B0 Hiém)
tai TheHubway.com hoc goi dén 55 1-855-(4 HUBWAY). Danh cho tt c Ngudi Din Thu
a e Nhip Thip & Boston.®
Nhan Lay R
Rl P s " N N a vién dugc tai trg cia
Sis dung chia khoa cita ban dé si dung xe dap tai bt ky tram New Balance Hubway ndo. B ‘mitn phi bing
& tim kiém tram, h3y tra Ban D Xe Dap trong trang www.bostonbikes.org hoic vo cich goi dén 55 1-617-918-4343 hoosc
www.thehubway.com. e-mail najah.shakir@cityofboston.gov
dinh cho nhiing ngud khing ndi

DapXe . . ting Ach.
Biing quen 85 mii b:o'-hem cia ban. Bao gdm 60 phit dau tién trong mdi chuyén. 2 P A o va i b
Thét nhigu théi gian d&: bai hoc chay xe, hiy lién hé Xe Dap

= Chay lam viéc I3t vit * Tap thé duc Boston 1-617-918-4456 i

- Lién két véi T = Bap xe gidi trit B0 phi trén 17 tufi mdi dude dlng ky.
Tra L@' Luru j: KHONG dit mii bao hiém aia
e lai xe dap cho bt ky tram New Balance Hubway n3o trong théi han sir dung min phi. Thuc  ban thong qua Hubway! Mii bo hiém
hién nhigu [in m ban mudn. ‘mién phi s& duoc giri dén ban khi ban

33 ma cia ban.
Phi Hoi Vién Phi Stf Dung (mot chuyén)
e s 0-30 phiit MIEN PHE

HGi Vién Thugng Nién (+30 phit mién phi bao gém thém)

Bugc Trg Cap: $5* 61-90 phit thém $1,50

*chi dinh cho ngudl diin o6 thu nhip thip 91-120 phit thém $4,50

MG 30 phiit khéc $6,00
Chi phi ciia ban tirong g v phi hdi vién mét fan ciia ban, cng vii bit ky chi phi sif dung nio phai chiu khi chay xe trén 60 phit.

&) www.facebook.com/Hubway m BosToN &
(3 Twitter: @Hubwav Thomas M. Menino. HEALTH Eg,*lm

‘Prescribe-a-Bike’ Coming To a Hospital Near

You

Mayor Marty Walsh and Boston Medical Center launched an offshoot of the
subsidized bike program.

By Melissa Malamut | Hub Health | March 26, 2014 6:29 pm

{E] W Tweet 12 £ Sharc EAF =1




Pronto!

Launched 2014

54 stations/500 bikes
140,000 trips

3,000 members

15t helmet system in US

ook o




Status & Potential



Vision
City seeks to sustain and expand bike share

 Increases access to transportation,

* Promotes active and healthy living,

* [s environmentally friendly and equitable,
« Supports the local economy

* [s financially sustainable.
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3-Phase Process

Phase | - Start-up

Original Launch, 54
stations

2014-Presnt

Phase Il - Stabilize

City assumes ownership

City oversee interim
operations

Feb- Dec 2016

Phase Ill - Expansion

Pending RFP and further
Exec/Council approval

Summer 2017
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Governance Structure

Recommendation - Consistent with peer cities, adopt a public governance model.

The City will own the bike share equipment and contract with a third party

for operations.

Public

Non-Profit
(Government Owns &

(Non-Profit Owns & Operates)

Private
(For-Profit Owns & Operates)

3rd Party Operates)

e Cities - Boston, Chicago, London, o Cities - Aspen, Buffalo, Boulder,
Los Angeles, Philadelphia, Denver, Honolulu, Memphis,
Washington DC Minneapolis

*Pros - City controls system and *Pros - City not responsible for
oversees operator. City finances. Local operations can
determines station locations, achieve lower costs.

prices, SLA's. City can drive
expansion to make bike share a
true extension of transit. Public
systems tend to be largest.

¢Cons - City minimal control or
input. City cannot drive
expansion; systems tend to be
smaller.

eCons - City responsible for some

or all of finances eBest for- Small and mid-sized

cities and systems where local
eBest for - Larger cities invested in operations are feasible and cost-
making bike share part of the effective.
public transportation system.

oCities - NYC, Miami Beach

*Pros - City not responsible for
finances or management

eCons - City minimal control or
input. For-profit goals not
always aligned with city's.

eBest for - Cities with exceptional
private revenue potential from
sponsorship, advertisements or
tourists.
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Financial Sustainability

2016 Operating Costs and Revenues with and without Pronto
With Pronto Without Pronto/City Owned
Operating Costs - Total 2,081,545 1,391,545
Operator Contract 1,307,945 1,307,945
Other (primarily helmets) 83,600 83,600
Pronto Overhead 190,000 0
Pronto Debt Service Payments 500,000 0
Operating Revenues - Total 1,316,048 1,316,048
User Revenue 613,348 613,348
Annual Lead Sponsorship 702,700 702,700
Annual Net (765,497) (75,497)




Request - Partial Proviso Lift



Partially Lift Proviso - $1.4M

Outcomes

City purchases Pronto bike
share assets

City becomes owner of
system

City contracts/oversees
operator

Bike share stabilized* and
well-positioned to expand

*City avoids $1M repayment to FTA
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Cost to City - Capital

CIP Costs and Revenues

CIP Costs - Total

Purchase Pronto Assets
Progam Expansion

Low Income Expansion

CIP Revenues - Total

City Capital (street use fees)
Net Surplus Sponsorship Revenues (2016-2017)

One-Time Commercial Parking Tax -
Low-Income Expansion

Ride Share Tax Credit - One-Time Funding

Congestion Mitigation and Air
Quality Grant

2017
2016 (June-Dec)
1,400,000 5,000,000
1,400,000

4,400,000
600,000

1,400,000 4,994,000
1,400,000 3,600,000
250,000
600,000
144,000
400,000
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Cost to City - Operating

Annual Net

Assumptions:

Operating Costs and Revenues

Operating Costs - Total

Operator Contract
Pronto Overhead
Other (primarily helmets)

Pronto Debt Service Payments

Operating Revenues - Total

User Revenue

Annual Lead Sponsorship
City Funding - Street Use Fees Already
Utilized

2015

1,904,121

1,307,945
189,391
114,953
291,832

1,416,048

613,348
702,700

65,000

(453,073)

2016

1,489,925

1,281,600

208,325

791,348

588,348

240,000

(661,577)

Current system shuts down in December 2016, new system opens in June 2017.
2017 and 2018 assumes an expansion to 100 stations.
Sponsorship revenues from 2017-2018 is based on per bike average from comparable cities.

* User revenues for 2017 and 2018 are based on regression analysis of comparable cities.

There is no sponsorship revenue in 2016, as sponsors pay forward one year (2016 sponsorship already paid in 2015).




Phase II Highlights



Phase II Possibilities

1. 2017 launch

2. Expanded service
area w/ SE Seattle

3. Current scenario
based on 100
stations

4. Opento Gen 4.0
electric. May sell or
retrofit existing

5. Can recover 100% of
op ex from sponsors
& users, 2013




Questions?

Nicole freedman@seattle.gov | (206) 552-4085

www.seattle.gov/transportation
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