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SEATTLE CITY COUNCIL

Finance and Housing Committee

Agenda
June 15, 2021 - 9:30 AM

Meeting Location:
Remote Meeting. Call 253-215-8782; Meeting ID: 586 416 9164; or Seattle Channel online.

Committee Website:
http://www.seattle.gov/council/committees/finance-and-housing

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

In-person attendance is currently prohibited per Washington State Governor's Proclamation 20-28.15, until the
COVID-19 State of Emergency is terminated or Proclamation 20-28 is rescinded by the Governor or State
legislature. Meeting participation is limited to access by telephone conference line and online by the Seattle
Channel.

Register online to speak during the Public Comment period at the 9:30
a.m. Finance and Housing Committee meeting at
http://www.seattle.gov/council/committees/public-comment.

Online registration to speak at theFinance and Housing Committee
meeting will begin two hours before the 9:30 a.m. meeting start time, and
registration will end at the conclusion of the Public Comment period
during the meeting. Speakers must be registered in order to be
recognized by the Chair.

Submit written comments to Councilmember Mosqueda at
Teresa.Mosqueda@seattle.gov

Sign-up to provide Public Comment at the meeting at
http://www.seattle.gov/council/committees/public-comment

Watch live streaming video of the meeting at
http://www.seattle.gov/council/watch-council-live

Listen to the meeting by calling the Council Chamber Listen Line at
253-215-8782 Meeting ID: 586 416 9164

One Tap Mobile No. US: +12532158782,,5864169164#

Click here for accessibility information and to request accommodations. Page 2
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Finance and Housing Committee Agenda June 15, 2021

Please Note: Times listed are estimated

A. Call To Order

B. Approval of the Agenda

C. Public Comment

D. Items of Business

1. Grocery Workers Hazard Pay Panel

Briefing and Discussion

Presenters: Tammie Hetrick, Washington Food Industry Association;
Sam Dancy, Grocery Worker, United Food and Commercial Workers
(UFCW) Local 21, Member; Holly Chisa, North West Grocery
Association; Marc Auerbach, UFCW Local 21; Dennis Worsham, Interim
Director, Public Health Seattle & King County

Click here for accessibility information and to request accommodations. Page 3
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Finance and Housing Committee Agenda June 15, 2021

2. CB 120101 AN ORDINANCE relating to housing for low-income households;
adopting the Housing Levy Administrative and Financial Plan for
program years 2021-2023; adopting Housing Funding Policies for
the 2016 Housing Levy and other fund sources; authorizing
actions by the Director of Housing regarding past and future
housing loans and contracts; and ratifying and confirming certain
prior acts.

Attachments: Ex A - Administrative and Financial Plan 2021-2023
Ex B - Housing Funding Policies

Supporting
Documents: Summary and Fiscal Note

Presentation

Briefing, Discussion and Possible Vote

Presenters: Emily Alvarado, Director, and Kelli Larsen, Office of
Housing; Traci Ratzliff, Council Central Staff

Click here for accessibility information and to request accommodations. Page 4
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Finance and Housing Committee Agenda June 15, 2021

3. CB 120093 AN ORDINANCE related to the City’s response to the COVID-19
crisis; creating a new Fund in the City Treasury; amending
Ordinance 126237, which adopted the 2021 Budget, including the
2021-2026 Capital Improvement Program (CIP); accepting funding
from non-City sources; changing appropriations to various
departments and budget control levels, and from various funds in
the 2021 Budget; revising project allocations for certain projects
in the 2021-2026 CIP; modifying or adding provisos; and ratifying
and confirming certain prior acts.

Supporting
Documents: Summary and Fiscal Note
Memo - Seattle Rescue Plan (June 4th)
Presentation - Seattle Rescue Plan
CB 120093 Amendment Summary
Proposed Amendment 1 - Mosqueda

Proposed Amendment 2 - Morales, Herbold

Proposed Amendment 3 -Herbold

Proposed Amendment 4 v2 - Herbold
Proposed Amendment 5 - Strauss
Proposed Amendment 6 - Morales

Proposed Amendment 7 - Mosqueda

Briefing, Discussion, and Possible Vote

Presenter: Aly Pennucci, Council Central Staff

Click here for accessibility information and to request accommodations. Page 5
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Finance and Housing Committee Agenda

June 15, 2021

4. CB 120094 AN ORDINANCE related to the City’s response to the COVID-19
crisis; amending Ordinance 126237, which adopted the 2021
Budget; changing appropriations to various departments and
budget control levels, and from various funds in the Budget;
imposing provisos; and ratifying and confirming certain prior

acts, all by a 3/4 vote of the City Council.

Supporting
Documents: Summary and Fiscal Note

CB 120094 Amendment Summary v2
Proposed Amendment 1 - Mosqueda
Proposed Amendment 2 - Herbold

Briefing, Discussion, and Possible Vote

Presenter: Aly Pennucci, Council Central Staff

E. Adjournment

Click here for accessibility information and to request accommodations.
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Grocery Workers Hazard Pay Panel
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CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE relating to housing for low-income households; adopting the Housing Levy Administrative

and Financial Plan for program years 2021-2023; adopting Housing Funding Policies for the 2016 Housing

Levy and other fund sources; authorizing actions by the Director of Housing regarding past and future housing

loans and contracts; and ratifying and confirming certain prior acts.

WHEREAS, pursuant to Ordinance 125028, in 2016 Seattle voters approved the levy of property taxes for the
purpose of financing and supporting housing for low-income households (“Housing Levy”); and

WHEREAS, Ordinance 125028 provides for periodic adoption by the City Council of an Administrative and
Financial Plan for programs funded by the 2016 Housing Levy; and

WHEREAS, related market conditions and policies and funding at the federal, state, and local levels change
rapidly, requiring reasonably flexible approaches to affordable housing development and rehabilitation;
and

WHEREAS, in 2017 City Council adopted an Administrative and Financial Plan for program years 2017 and
2018, by Ordinance 125308; and

WHEREAS, in 2019 City Council adopted an Administrative and Financial Plan for program years 2019 and
2020, by Ordinance 125852; and

WHEREAS, the Office of Housing, with the Housing Levy Oversight Committee, has developed policies for
Housing Levy programs for 2021-2023; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. The City Council adopts the 2016 Seattle Housing Levy Administrative and Financial Plan

SEATTLE CITY COUNCIL Page 1 of 4 Printed on 6/11/2021
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File #: CB 120101, Version: 1

for program years 2021-2023, attached to this ordinance as Exhibit A (“A&F Plan”). The A&F Plan
incorporates the Housing Funding Policies attached to this ordinance as Exhibit B (“Funding Policies”), except
those policies that specifically apply only to fund sources other than the 2016 Housing Levy and except as
otherwise stated in the A&F Plan or Funding Policies.

Section 2. The City Council adopts the Funding Policies attached to this ordinance as Exhibit B. The
Funding Policies supersede the Housing Funding Policies adopted by Ordinance 125852 (“2019-2020
Policies™) except as provided in Section 4 of this ordinance. The Funding Policies authorize certain actions and
approvals by the Housing Director regarding loans and contracts made under the Funding Policies and those
made under prior plans, policies, and ordinances. That authority is granted in addition to, and not in limitation
of, any authority under prior plans, policies, and ordinances.

Section 3. The A&F Plan and Funding Policies are intended to provide policy direction for the
implementation of programs funded by the 2016 Housing Levy, and for the use of other housing funds to the
extent provided in Exhibit B to this ordinance, and to provide authority for the Office of Housing and the
Human Services Department, but not to confer any legal rights or entitlements on any persons, groups, or
entities.

Section 4. The A&F Plan and Funding Policies are effective as of January 1, 2021, and shall remain in
effect until amended or superseded by ordinance, except as provided in this section. Any actions on or after
January 1, 2021, conforming to the A&F Plan and Funding Policies, as applicable, are ratified and confirmed.
The terms of the A&F Plan and Funding Policies shall not require changes to the terms, or to the
implementation, of any contract in effect prior to the effective date of this ordinance. The Director of Housing
may implement funding awards made prior to January 1, 2021, in a manner consistent with policies in effect
when the related notice of funding availability was issued or the application was submitted, whether or not
there is a binding agreement prior to the effective date of this ordinance, anything in the A&F Plan or Funding

Policies notwithstanding. However, with the agreement of the borrower or applicant, the Director of Housing

SEATTLE CITY COUNCIL Page 2 of 4 Printed on 6/11/2021
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may apply provisions of the A&F Plan, or Funding Policies, that are not specific to the 2016 Housing Levy, to
agreements implementing such previous funding awards, and any provisions of any agreement or amendment
conforming to those provisions are ratified and confirmed.

Section 5. The provisions of this ordinance are declared to be separate and severable. The invalidity of
any clause, sentence, paragraph, subdivision, section, or portion of this ordinance or any exhibit to this
ordinance, or the invalidity of the application thereof to any person or circumstance, shall not affect the validity
of any other provisions of this ordinance or its exhibits, or the validity of their application to other persons or

circumstances.

Section 6. Subject to Section 4 of this ordinance, this ordinance shall take effect and be in force 30 days
after its approval by the Mayor, but if not approved and returned by the Mayor within ten days after

presentation, it shall take effect as provided by Seattle Municipal Code Section 1.04.020.

Passed by the City Council the day of , 2021, and signed by
me in open session in authentication of its passage this day of ,2021.
President of the City Council
Approved / returned unsigned / vetoed this day of ,2021.

Jenny A. Durkan, Mayor

Filed by me this day of ,2021.
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Monica Martinez Simmons, City Clerk

(Seal)

Attachments:
Exhibit A - Seattle Housing Levy Administrative & Financial Plan Program Years 2021-2023, as amended

Exhibit B - Housing Funding Policies, as amended

SEATTLE CITY COUNCIL Page 4 of 4 Printed on 6/11/2021
powered by Legistar™
11


http://www.legistar.com/

Ex A - Administrative and Financial Plan 2021-2023
V1

SEATTLE HOUSING LEVY
ADMINISTRATIVE & FINANCIAL PLAN

Program Years 2021-2023

(As adopted by Ordinance 125308
and amended by Ordinance 125852 in 2019
and amended by Ordinance in 2021)

‘|§ Seattle
Il Office of Housing
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Ex A - Administrative and Financial Plan 2021-2023
V1

1. INTRODUCTION

The 2016 Seattle Housing Levy authorizes an estimated $290 million over a 7-year period to provide,
produce, and/or preserve affordable housing in Seattle and to assist low-income Seattle residents. The
Levy funds five programs:

1. Rental Production and Preservation

2. Operating and Maintenance
3. Homeownership

4. Acquisition and Preservation (NOTE: there is not a separate allocation for this program; uses
funds not yet required for disbursement for other Levy programs)

5. Homelessness Prevention and Housing Stability Services

The 2016 Housing Levy, approved by Seattle voters in August 2016, authorized increased property tax
levies authorized for seven years, from 2017 through 2023. The Office of Housing (OH) administers all
2016 Seattle Housing Levy programs except the Homelessness Prevention and Housing Stability
Program, which is administered by the Human Services Department.

Ordinance 125028, passed by City Council on May 2, 2016, placed the Levy proposition on the August
ballot and directed OH to prepare a Levy Administrative and Financial Plan (A & F Plan) every two years
beginning in 2017. The ordinance calls for the A & F Plan to include, among other things, amounts
allocated to programes, criteria for selecting projects, guidelines for loans or grants, and requirements for
project sponsors. The A & F Plan may also include other information as the Mayor or Housing Director
may deem appropriate or the City Council may request.

The Levy A & F Plan is adopted by City Council by ordinance, with such modifications as the City Council
may require. A draft A & F Plan is first developed by OH with input and assistance of working groups that
include representatives of housing providers, the Seattle Housing Authority, business, groups addressing
homeless and other human service issues, and other interested community members. The Housing Levy
Oversight Committee reviews the draft and makes recommendations to the Mayor and City Council.

This A & F Plan governs implementation of Housing Levy programs in 2017 and 2018 and will remain in
effect until amended or superseded by ordinance. This A & F Plan incorporates policies for the Housing
Levy Homelessness Prevention and Housing Stability Services Program that were adopted by City Council
in Ordinance 125217, passed on November 28, 2016. It incorporates the Housing Funding Policies
(Funding Policies), except to the extent that provisions of the Funding Policies apply only to fund sources
other than the 2016 Housing Levy. The contents of this A & F Plan are not intended to confer any legal
rights on actual or potential project borrowers, applicants, or other persons.

Capitalized terms used in this A & F Plan that are defined in the Funding Policies have the meanings set
forth in the Funding Policies unless the context otherwise requires. The terms of this Plan are subject to
revision by ordinance and to the effect of applicable laws, regulations, and ordinances. To the extent

Introduction -1-

14



Ex A - Administrative and Financial Plan 2021-2023
V1

that the terms of this A & F Plan, including incorporated terms of the Housing Funding Policies, may be
considered to add to or change any of the programs as described in Exhibit A to Ordinance 125028, the
adoption of this A & F Plan makes those additions to and changes in programs.

The 2016 Housing Levy provides critical resources to address City housing priorities:

e It provides funding for homelessness prevention and housing stability services, as well as capital
and operating funding for supportive housing and other affordable housing serving households
who are homeless or at risk of homelessness, to implement Seattle’s Pathways Home Initiative.

e It provides funding for affordable housing that helps prevent displacement of low-income
residents and is an essential component of equitable development in Seattle communities.

e |tis a cornerstone of the Housing Affordability and Livability Agenda (HALA) implementation,
helping the City to meet the goal of producing or preserving 20,000 affordable units.

e It provides opportunities to foster greater collaboration between community groups and
housing developers to achieve the City’s race and social equity goals.

Introduction
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Ex A - Administrative and Financial Plan 2021-2023
V1

2. LEVY FUNDING PLAN

All revenues collected from the additional taxes levied for housing are deposited in the Low-Income
Housing Fund and may be placed in subfunds or accounts created by the Director of Finance and
Administrative Services as needed to implement the purposes of the 2016 Levy. Table 1 below shows
annual amounts allocated to each program based on projected revenues from additional taxes levied
pursuant to the Levy. If revenues collected in any year are lower than the amounts levied, that does not
affect the amount that may be committed from the allocation to any program unless OH determines
that the availability of funds when required to meet commitments might reasonably be impaired. The
Acquisition and Preservation Program is not separately funded; funds allocated to other levy programs
that are not yet needed for projects may be used for short-term Site Acquisition loans or directly for Site
Acquisition, which may include acquiring options. In addition, funds allocated to the Rental Production
and Preservation, Operating and Maintenance, and Homeownership programs may be used for short-
term bridge loans as described in Chapters 2 and 4 of the Funding Policies, subject to limits in those
Chapters.

Administration funding shown on Table 1 is intended to be used for administration of the use of Levy
proceeds. Administration funds shall be utilized based on staffing and other operating costs needed to
administer the programs, as approved in the City budget. Due to inflation, OH staffing costs will increase
over the life of the Levy. Revenue is expected to be received evenly over the seven years, but
expenditures for administration will be slightly lower in the early years of the Levy and slightly higher in
the later years. The unspent balance in the early years will be preserved in the fund balance of OH’s
Operating Fund.

On a quarterly basis, the Human Services Department will submit a reimbursement request to OH for
expenses related to the Homelessness Prevention and Housing Stability Services program, including
funding for HSD’s administration of the program.

Levy Funding Plan
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TABLE 1
ANNUAL FUNDING PLAN, 2017 - 2023

Program Annual Funding
Rental Production and Preservation® 28,714,285
Operating & Maintenance 6,000,000
Homelessness Prevention and Housing Stability Services 1,642,857
Homeownership 1,357,143
Acquisition and Preservation? NA
Administration? 3,714,286
Total $41,428,569

NOTES:

1. Funds are used for the Rental Housing Program as described in Chapter 2 of the Funding
Policies, except that up to $2 million annually may be used for Rental Rehabilitation
Loans as described in Chapter 6 of the Funding Policies.

2. Funds allocated to other Levy programs may be used for short-term Site Acquisition
loans or directly for Site Acquisition, up to $30 million in outstanding loan balances.
Loans for the acquisition of one or more buildings with a federal rental assistance
contract are also authorized and excluded from the $30 million loan cap. See Housing
Funding Policies Acquisition and Preservation Program section for more information on
program policies.

3. Includes $147,857 for HSD administrative costs.

BUDGET AUTHORITY

The budget allocation for OH does not includes amounts specifically for Acquisition and Preservation
loans or for any forward commitments of Rental Production and Preservation Program funds. OH is
authorized to make such loans and forward commitments, consistent with the Funding Policies, in
advance of a specific budget allocation. In the event that Acquisition and Preservation loans and/or
advance funding commitments require additional budget authority in a given year, OH will request
additional authority through a supplemental budget ordinance in the year that the funding award is
made.

PROGRAM INCOME AND INVESTMENT EARNINGS (2016 AND PRIOR LEVIES)

The provisions of this section govern the use of Program Income and investment earnings to the extent
consistent with provisions that remain in effect of applicable City ordinances submitting housing levy
measures to the voters and with state Law.

Program Income received during the term of this A & F Plan from any of the 1986, 1995, 2002, or 2009
Housing Levy programs in the table below will be used consistent with current policies for the respective
programs shown in Table 2 below. Investment earnings on any fund balances or Program Income from

Levy Funding Plan -4-
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prior levies, and from the current levy, will also generally be used consistent with Table 2 below, except
that:

e Earnings received from the 2002 and 2009 Homebuyer Assistance programs and the 2016
Homeownership program will be used consistent with the current Rental Production and
Preservation Program. In each of these three levies, the ownership and rental housing programs
share a subfund.

e At the end of each calendar year, OH will calculate investment earnings on the 2016 Levy Rental
Production and Preservation Program fund balance. OH shall allocate such earnings to the
Homelessness Prevention and Housing Stability Services Program in an amount not to exceed
$250,000, unless during the annual budget process it is determined by Council that investment
earnings should be retained in the Rental Production and Preservation Program.

e Investment earnings for O&M programs authorized in the 1986, 1995, 2002, 2009 and 2016
levies are accumulated and will remain along with the original Levy allocation in discrete O&M
subfunds to support 20-year subsidy awards, as well as any short-term loans as authorized in
the Funding Policies or otherwise by ordinance.

Anything in this section notwithstanding, Program Income and investment earnings derived from taxes
levied under RCW 84.52.105 pursuant to the 1995 and 2002 Levies shall be used only to finance
affordable housing for Very Low-Income households.

TABLE 2
APPLICABLE POLICIES FOR PROGRAM INCOME FROM PRIOR LEVIES

Original Levy Program Program policies that apply to Program Income
1986 Levy

e Small Family Program e 2016 Levy Rental Preservation and Production
e large Family Program e N/A - Units in SHA's inventory

e Downtown Preservation e 2016 Levy Rental Preservation and Production
e Special Needs Housing e 2016 Levy Rental Preservation and Production
1995 Levy

e Rental Production e 2016 Levy Rental Preservation and Production
e Homeowner Rehabilitation e Home Repair and Weatherization

e Homebuyer Assistance e 2016 Levy Homebuyer Program

2002 Levy

e Rental Preservation and Production e 2016 Levy Rental Preservation and Production
e Homebuyer Assistance e 2016 Levy Homebuyer Program

e Neighborhood Housing Opportunity e 2016 Levy Rental Preservation and Production
e Rental Assistance e N/A-2002 Levy funds spent, do not revolve
2009 Levy

e Rental Preservation and Production e 2016 Levy Rental Preservation & Production

e Homebuyer Assistance e 2016 Homeownership Program

e Rental Assistance e N/A-2009 Levy funds spent, do not revolve

Levy Funding Plan
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3.LEVY PROGRAM POLICIES

Each Levy-funded program is administered according to program policies, which include goals and
priorities, fund allocation process, allowable use of funds, and other requirements. These policies are
contained in the Housing Funding Policies. However, policies for the Homelessness Prevention and
Housing Stability Services Program are included in this section.

RENTAL PRODUCTION AND PRESERVATION
Goal: Produce or Preserve 2,150 affordable apartments, Reinvest in 350 affordable
apartments

The Levy Rental Production and Preservation Program funds acquisition, construction, and rehabilitation
of property to provide housing that serves Low-Income households, including seniors, people with
disabilities, formerly homeless individuals and families, and people working for low wages. Over the
term of the Levy, at least 60% of the sum of program funds, combined with Operating and Maintenance
Program funding, will support housing with rents affordable to individuals and families with incomes at
or below 30% of Median Income; remaining funds may serve households up to 60% of Median Income.
Program funds may be used according to the Housing Funding Policies, Chapter 2, and Chapter 7 where
applicable. As provided in the Levy Funding Plan section above, program funds may be used for Rental
Rehabilitation Loans as described in the Housing Funding Policies, Chapter 6.

OPERATING AND MAINTENANCE

Goal: Support operations for 510 affordable apartments

The Operating & Maintenance (O&M) Program funds building operations in Levy-funded housing,
supplementing rental income in buildings that serve households with incomes at or below 30% of
Median Income. Fund awards are for 20 years, subject to appropriations and annual reviews, and O&M
funds are matched with tenant paid rent, other operating funding and, in most cases, services funding.
Funding for this Program will support housing developed with 2016 Levy funding, except that Program
funds may also be used to extend O&M contracts for projects receiving O&M funds under prior levies, as
described in the Housing Funding Policies, Chapter 3.

HOMEOWNERSHIP
Goal: Assist 280 low-income homeowners

The Levy Homeownership Program assists Low-Income, First-Time Homebuyers to purchase a home in
Seattle and Low-Income Seattle homeowners to maintain stable housing. Loans are also made to

housing organizations that will sell homes to First-Time Homebuyers with incomes at or below 80% of
Median Income, which homes have restriction on resale prices and may be sold only to eligible buyers

Levy Program Policies -6-
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for 50 years or longer. Low-Income homeowners can receive assistance in the form of home repair
grants or one-time mortgage loans to prevent foreclosure.

ACQUISITION AND PRESERVATION

The Acquisition and Preservation (A&P) Program may provide short-term loans for strategic Site
Acquisition. A&P Program loans can be made for acquisition of land or buildings for low-income housing
preservation and development consistent with the objectives and priorities of the Levy Rental
Production and Preservation and Homeownership programs. 2016 Housing Levy funds that are not yet
needed for other Levy programs may also be used for strategic Site Acquisition by OH to secure long-
term low-income housing use and, if it is not already in use as housing, development for that use will be
feasible within a reasonable time. Upon repayment of loans or receipt of proceeds for property
acquired, the funds and any interest earned return to the initial Levy program.

HOMELESSNESS PREVENTION AND HOUSING STABILITY SERVICES
Goal: Assist 4,500 individuals and households

The Homelessness Prevention and Housing Stability Services Program serves vulnerable families and
individuals who are at risk of homelessness or experiencing homelessness. The program addresses
housing-related barriers through a combination of housing stabilization support services and financial
assistance. A housing stability assessment is required at the onset of services to determine the level of
need and the amount of assistance required. Stabilization services typically include but are not limited
to assistance with housing search, landlord negotiations, budget and financial coaching, assistance
applying for mainstream benefits, reviewing leases, and meeting with participants to assess their
ongoing level of need.

This program is structured to be flexible to meet the different financial and service needs of those at risk
of homelessness and people experiencing homelessness using a progressive engagement framework.
This approach is consistent with current national promising practices and local experience that point to
the need for a holistic and flexible approach. In serving households at risk of homelessness, the program
targets resources for households at greatest risk of homelessness including formerly homeless
households and households experiencing extreme overcrowding.

Contractors are required to enter data in the Homeless Management Information System for the
purpose of overall program planning as well as performance review. A key outcome measure is ongoing
housing stability: the number of households who do not enter or return to homelessness 12 months
after assistance to the household ends.
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A. Eligible households
To be eligible to apply for program funds, households must meet all the following requirements:

e Homeless or at risk of homelessness

o Households at risk of homelessness must have a documented housing crisis. For the
purposes of this program, couch surfing or doubled up households with limited
resources may be considered at risk of homelessness. Households must reside in Seattle
at the time of program intake.

o Homeless households must be literally homeless households staying in a place not
meant for human habitation and must be referred through King County’s regional
Coordinated Entry for All system.

e 50% of Area Median Income or below
e Inadequate financial resources to secure or maintain stable housing without assistance
e Financial assistance may not exceed 12 months in a 36-month period

B. Eligible use of funds

Financial assistance is available for:

e Rent payments

e Rent or utility arrears needed to obtain or retain secure, stable housing

e Security and/or utility deposits and other move-in costs (background check fees, first and last
month’s rent)

e Legal and language interpretation fees needed to stop an eviction action

o Agency staffing and associated service delivery costs required to provide housing stabilization
services

e Transportation assistance

C. Program requirements
Levy funds will be administered by contractors who demonstrate ability to do the following:

e Provide housing stabilization services

e Provide financial assistance to prevent or address homelessness using a progressive
engagement framework

e Enter data directly into the region’s Homelessness Management Information System (HMIS) for

program planning and performance review

D. Program reporting

The Human Services Department will provide an annual program progress report to the Office of
Housing to be included in the Housing Levy annual report due to the City Council no later than March
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31st of each year. The annual data will be provided separately for homelessness prevention assistance
to households at risk of homelessness, and for assistance to households who are experiencing
homelessness. The data will include but not be limited to:

e Demographic data for program participants such as race, gender, disability status, household
income, and household composition,
e Program financial information such as average amount of assistance per household,
e The number of households served; and
e Program performance outcomes including the following:
1) The number and percent of households exiting to permanent housing at program exit;
2) The number and percent of households exiting to other (homelessness, shelter, etc.) at
program exit;
3) The number and percent of households stably housed at 12 months;
4) The number and percent of households stably housed at 24 months.
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4. REPORTING

OH will provide an annual program progress and performance report to the Mayor and City Council no

later than March 31 of each year, covering activity for the previous year and cumulative performance
for the 2016 Housing Levy. Reports will be reviewed in draft by the Housing Levy Oversight Committee.

The annual report will include, but not be limited to:

e Accomplishments / production for each Levy program, including actual unit production and
households assisted compared to goals:

O

Rental Production and Preservation -- units funded and funding reserved for those units,
location of funded projects, populations served by projects

Operating and Maintenance -- units funded and their funding level

Homeownership -- number and value of loans approved; number, value and location of
closed loans; income and demographics of assisted homeowners; average length of
repaid and outstanding loans; and number and term of affordability for land trust and
other housing units with resale restrictions. Foreclosure Prevention Program: number
and value of loans approved; income and demographics of those assisted; reasons
assistance needed; housing status at 12 and 24 months post assistance.

Acquisition and Preservation — properties and options (if any) acquired along with
funding amounts approved and due dates or expected timing for repayment of funds, as
applicable, amount and source of funding repaid, projected units to be produced and
preserved

Home Repair Program — number and value of loans and grants approved; income and
demographics of those assisted; types of repairs funded with program.

Rental Rehabilitation Loans — number and value of loans approved; number, value and
location of closed loans; number and affordability of units funded by program.

Rental Assistance -- number of households provided housing assistance and success at
stabilizing households

o Affordability levels of housing produced with program funds, actual compared to goals;

e Demographic information for those served by Levy programs;

e Leverage achieved for each Levy program;

e The extent that Section 8 vouchers are linked to Levy-funded projects;

e Administrative costs and revenues available to cover such costs;

e Any additional information that the Housing Levy Oversight Committee believes should be

included.
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HOUSING FUNDING POLICIES

(As adopted by Ordinance 125308
and amended by Ordinance 125852 in 2019
and amended by Ordinance in 2021)

‘|§ Seattle
I Office of Housing
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1. INTRODUCTION

The Housing Funding Policies contain funding priorities and guidelines for the following programs
administered by the Office of Housing (OH):

e Rental Housing Program

e QOperating and Maintenance Program

e Homeownership Program

e Acquisition and Preservation Program

e Home Repair, Rental Rehabilitation, and HomeWise Weatherization Programs

Prior to 2014, policies governing most of these programs were primarily contained in the Administrative
and Financial Plans for prior Housing Levies and in the Seattle Consolidated Plan for Housing &
Community Development. Program funding policies are now combined in this document to improve
accessibility and consistency. The Administrative and Financial Plan for Program Years 2017 — 2018 (A &
F Plan) contains the funding allocations for 2016 Housing Levy programs and the allocation of Program
Income and investment earnings from prior levies, and annual reporting requirements.

The Housing Funding Policies apply to the 2016 Seattle Housing Levy as specified in the A & F Plan; to
earnings and repayments derived from earlier housing levies as specified in the A & F Plan; to OH-
administered federal HOME and CDBG funds and earnings and repayments derived from such federal
funds; and to other City funding and grant funding as identified for each program in this document. For
convenience, all fund sources are referred to as a single program, although, for example, an affordable
housing incentive program under the City Land Use Code is legally a separate program.

The use of certain fund sources must also comply with requirements that are not included in this
document. HOME and CDBG funds, including Program Income, are subject to federal and other
requirements, including those in the Consolidated Plan, as applicable depending on the proposed use of
funds. Any funds derived from bonds issued by the City will be subject to state law requirements and
those of ordinances authorizing the bonds. Funds received by the City under land use code provisions
(including Incentive Zoning and Mandatory Housing Affordability provisions) are subject to requirements
in applicable ordinances, laws and any related agreements or permit documents. In addition, special
federal grants, prior housing levies, and other fund sources may be subject to legal requirements that
are not reflected in these Housing Funding Policies. Use of any funds may be subject to requirements
based on constitutional provisions, statutes, regulations, and court decisions. In case of any conflict with
these Policies, the other requirements referred to in this paragraph control.
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2. RENTAL HOUSING PROGRAM

The policies for this Program generally apply to these sources used by the Office of Housing (OH) to
fund the development and preservation of affordable rental housing in Seattle: Housing Levy Rental
Production and Preservation Program funds, Rental Production and Preservation funds from earlier
housing levies, federal HOME and CDBG funds, funds received through land use code provisions for
incentive zoning and mandatory housing affordability, earnings and repayments derived from earlier
housing levies and other OH-administered housing funds, proceeds from City-issued bonds, and other
fund sources if authorized by ordinance. Bridge loans authorized in this Chapter also may use funding
derived from the 2009 and 2016 levies. The following program objectives and policies apply to all fund
sources for the Rental Housing Program, subject to the requirements described in Chapter 1 and unless
otherwise indicated below in these Policies.

Funds are made available annually through one or more Notices of Funds Available (NOFAs) for new
housing production or preservation projects, and for existing housing preservation or rehabilitation
projects. In addition, funds may be made available through a competitive Request for Proposal (RFP)
process as authorized in Chapter 7. The published NOFA or RFP will include additional funding priorities
and requirements. Funding may be awarded outside the NOFA or RFP process for emergency repairs to
previously funded projects as described in these Policies.

Program Objectives and Priorities

The following objectives will guide the Rental Housing Program:

e Provide a mix of affordable rental housing, serving a range of households and income levels
consistent with income limits and affordability requirements for each fund source, to promote
housing opportunity and choice throughout the City.

e Contribute to countywide efforts to make homelessness rare, brief, and one-time by providing
housing that serves individuals and families who are homeless or at risk of homelessness,
including those with long or repeated periods of homelessness, chronic disabilities, criminal
records, or other significant barriers to housing.

e Provide a stable and healthy living environment where Low-Income individuals and families can
thrive, with culturally relevant and linguistically competent services, and with access to
education, employment, affordable transportation, and other opportunities and amenities.

e Promote preservation of affordable housing, and prevent displacement of Low Income
residents, through purchase and rehabilitation of existing housing.

e Contribute to the City’s equitable development goals through the development and
preservation of affordable housing in low-income neighborhoods where underserved groups
have historic ties, including neighborhoods where low income individuals and families are at
high risk of displacement.

Rental Housing Program -2-
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e Contribute to the development of sustainable, walkable neighborhoods, particularly near high-
capacity transit, giving Low Income residents access to transportation, services, and economic
opportunity.

e Working collaboratively with other funders of affordable rental housing to ensure that the
greatest number of quality affordable housing units are preserved or produced each funding
round.

e Promote cost-effective sustainable design, construction, rehabilitation, and operations of
affordable housing.

e Reinvest in low-income housing when necessary to upgrade major building systems, improve
operations, energy efficiency, and safety, and extend the life of the building.

To meet these objectives, the Rental Housing Program will apply the following priorities to project
funding decisions.

I. RESIDENT POPULATION PRIORITIES

The following funding priorities relate to the resident populations intended to be served in Rental
Housing Program projects. A project may propose to serve residents who fall into more than one
population group — for example, seniors who are formerly homeless — and therefore may address
several priorities.

A. Housing for homeless families, adults, and youth and young adults, including chronically
homeless individuals with disabling conditions

Priority will be given to projects that will dedicate units to serve homeless people and will meet the
following conditions:

e Applicants must demonstrate a high likelihood of securing operating subsidies as well as funds to
provide appropriate levels of supportive services. For permanent supportive housing that will serve
chronically homeless people with disabling conditions, including substance use disorder, serious
mental illness, developmental disability, or chronic physical iliness or disability, such housing will
have appropriate services that generally will include on-site case management, mental health,
health care, and chemical dependency services.

e Homeless housing projects must be aligned with the City’s Pathways Home Initiative and the All
Home strategic plan. Permanent supportive housing or other housing with a homeless services
funding contract must receive tenant referrals through a coordinated entry system approved by
service funders. Homeless housing that does not have a homeless services funding contract will

make units available through agreements with homeless services providers and through the Housing

Resource Center once established. Such housing will generally receive tenant referrals from
homeless service providers participating in King County’s Coordinated Entry for All system, who will
provide stabilization services for the formerly homeless residents. OH may approve homeless
housing that is set-aside for other identified homeless groups, consistent with City and AllHome
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priorities, such as homeless families with students attending Seattle Schools, people exiting or
diverted from institutional settings, and residents moving from permanent supportive housing to
housing with less intensive on-site services.

Consistent with Housing First principles, all housing owners will increase access to housing opportunities
for people with significant barriers to housing, such as criminal records, through their tenant admissions
policies, and tenant screening criteria included in approved management plans referred to in Section IX.
In addition, owners will provide housing for homeless residents through voluntary referral relationships.
Housing owners who have units that do not receive referrals from a coordinated entry system will
affirmatively market units to provide access to homeless applicants and other underserved groups as
well as other eligible applicants. “Housing First” is as defined in Chapter 10.

B. Housing for seniors and people with disabilities

OH-funded housing is generally available to seniors and people with disabilities; all projects should be
designed to include accessible housing units and accessible common areas.

OH will give priority to projects that provide housing units set-aside for senior or disabled residents,
particularly projects designed to provide support for underserved groups. These projects must show
that proposed building design and services support independent, healthy living and social interactions
that benefit these populations. Projects that are proposing to provide on-site services for Extremely
Low-Income seniors, people with disabilities and/or people who require supportive services to live
independently must demonstrate high likelihood of obtaining appropriate levels of operating and
services funding for the intended residents. OH will prioritize projects that will provide culturally
appropriate services to create welcoming and safe home environments for immigrant seniors, LGBTQ
seniors, and other underserved groups.

C. Housing affordable to low-wage working families and individuals

OH will prioritize projects that will serve low-wage households by providing a mix of unit sizes and a
range of income levels, generally up to 60% of median income, and that include units serving
households at 30% of median income. A mix of unit sizes and amenities to accommodate families,
including large families, is a priority for new construction projects. Projects serving families should
consider design features such as play areas, direct sight lines to play areas, and adequate space within
units. Projects should be located near transportation and local services and amenities, giving low-wage
workers the option to forgo a vehicle, and providing safe access to schools, parks, transit, and
community facilities serving families with children. Projects should take into consideration the diversity
of the neighborhood and the anticipated tenant population, and should plan for culturally appropriate
services at the site, including childcare, and health and human services provided through community
partnerships.

Rental Housing Program -4-
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Il. PROJECT LOCATION PRIORITIES

The City encourages production and preservation of affordable housing throughout the city. OH’s
investment in affordable housing in all City neighborhoods is intended to maximize choice for low-
income residents of Seattle and to promote City goals to affirmatively further fair housing.

OH will prioritize locations that:

e Provide Access to Transit: Access to transit is a priority for all housing projects, as transportation
costs are second only to housing costs for most low-income households and many low-income
households do not own a car. In particular, OH will prioritize locations near high capacity transit
and light rail station areas, both existing and planned.

e Provide Access to Opportunity: OH will prioritize housing project locations that afford low-
income residents the greatest access to opportunities such as jobs, quality education, parks and
open space, and services. To achieve development throughout the City, including in high cost
markets, OH will accept acquisition costs reflecting neighborhood level market conditions.

e Advance Equitable Development Goals and Address Displacement: OH will prioritize housing
projects that support community development, including those proposed by local, community-
based, non-profit organizations that are culturally relevant and historically rooted, particularly
when the project site is in an area that is at high risk for displacement. Additional consideration
will be given to projects already receiving funding through the Equitable Development Initiative.

e Serve Needs of Residents: Proposed projects should demonstrate that the proposed location is
appropriate. This will vary depending on the project. OH will prioritize, for example, locations
near schools and parks for projects with large units that will serve families and locations near
senior centers for senior housing.

In addition, for purposes of investing payment funds from the Mandatory Housing Affordability
program, OH shall consider a location’s proximity to where development has generated payment
contributions.

lll. COST-EFFECTIVENESS AND SUSTAINABILITY

The Rental Housing Program emphasizes efficient, cost-effective, and sustainable housing development.
To meet Levy production goals, projects must leverage other public and private fund sources: capital
funding for housing development and, for homeless and special needs housing, ongoing funding for
building operations and supportive services. OH will continue to prioritize leverage of other public and
private investment, both capital funding for housing development and operating and supportive services
funding for residents with special needs. Proposed projects will be prioritized if they will preserve
existing housing subsidies and/or prevent displacement of Low Income residents.

OH will encourage project design and construction that promotes efficient, cost-saving and energy-
conserving operations over the life of the building. All new construction and most renovation projects
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must meet Washington’s Evergreen energy efficiency standards for new construction and renovations,
respectively. OH will support efforts to exceed standards with energy and water saving features that
provide long-term public benefit as well as lower cost building operations. For existing low-income
housing projects seeking funding for building improvements, OH will prioritize investments that extend
the useful life of the building, improve health and safety, provide energy conservation, and reduce
operating costs.

Rental Housing Program Policies

I. AFFORDABILITY REQUIREMENTS

A. Housing Levy Fund Allocation

The following fund allocation policy applies to the total of all awards of 2016 Housing Levy funds under
this Program and the O&M Program, except for bridge loans, and not on a project-by-project basis.

e At least 60% of the sum of Program funds and Operating & Maintenance Program funds shall be
used for housing affordable to households with incomes at or below 30% of Median Income.

e The balance of Program funds shall be used for housing affordable to households with incomes
at or below 60% of Median Income.

B. Federal HOME and CDBG Funds

This policy is applied to federal HOME and CDBG funds that are available for rental housing projects
each program year, consistent with the Consolidated Plan’s Annual Action Plan and federal
requirements:

o  HOME funds shall be used for housing affordable to households with incomes at or below 60%
of Median Income. A portion of units, generally 20%, will be affordable to households at or
below 50% of Median Income as required by HOME regulations.

e CDBG funds shall be used for housing affordable to households with incomes at or below 60% of
Median Income, except that CDBG funds used for acquisition of occupied residential buildings
may follow CDBG regulations which generally require a minimum of 51% of units affordable to
households at or below 80% of Median Income.

Il. ELIGIBLE AND INELIGIBLE ACTIVITIES AND COSTS

Program funds shall be used to fund the preservation and production of rental housing. Funds may be
used to finance entire developments, individual units, or residential portions of a development.
Different portions of the same development may be funded by separate Program loans, but for
purposes of these Policies, including limits on OH funding for Eligible Total Development Costs, OH may
consider them as a single project, and may consider funds lent to the owner or developer of one portion
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of the project as supporting units in another portion, including for purposes of policies allocating funds
based on affordability levels or income limits.

A. Eligible costs

Eligible costs include, but are not limited to:

e Appraisals e Inspections & Surveys
e Architectural/engineering fees e Insurance

e Capitalized Operating Reserves e Interest

e C(Capitalized Replacement Reserves e Option costs

e Closing costs e Permits

e Construction e Reimbursement of pre-development
e Contingency costs*

e Developer fees e Professional Fees

e Environmental Assessment e Purchase price

e Financing fees e Relocation

e Hazardous materials abatement e Title insurance

*Nonprofit borrowers are encouraged to use other cost-effective sources for pre-development
funding, such as Impact Capital.

Program funds may refinance debt incurred for acquisition or for any eligible costs, and if necessary to
finance a rehabilitation project, program funds may refinance other existing secured debt.

B. Residential spaces

Program funds may be used to fund housing units, residential spaces, and common areas to the extent
they serve the low-income housing and not other uses. The Director may set standards for bedrooms in
residential units for the purpose of establishing unit size and associated rent restrictions. Examples of
eligible residential spaces include:

e Areas for cooking, eating, bathing

e Building Lobby

e Areas for resident use such as television or reading rooms

e Corridors, stairwells, storage areas

e Management and service office space that is accessory to the housing
e Spaces used for on-site social services

C. Mixed-use and mixed-income developments

Program funds can be used for projects that combine Low-income rental housing with market-rate
housing and/or commercial or other nonresidential spaces. However, costs associated with non-
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residential uses and market-rate housing are not eligible for Program funding. Common areas and office
space may be eligible for funding if OH determines they will serve residents of the affordable rental
housing.

Borrowers must demonstrate that Program funding is attributable to eligible residential spaces and that
costs of other parts of the project are paid by funds eligible for that purpose. Where it is impractical to
segregate costs between Program-funded units and other portions of a mixed-use or mixed-income
project, the Director may permit such costs to be pro-rated between Program funding and other funding
sources based on a reasonable formula.

In order to facilitate development of the eligible residential spaces, OH may allow Program funds to be
disbursed for the full amount of a shared cost item if:

1. Documentation is provided prior to expenditure of Program funds that assures sufficient funding
from other sources will be provided prior to project completion equal to the full amount
allocable to space that is not eligible for Program funds, and that the other space is an eligible
use of the other sources; and

2. The loan documents require that the final cost certification confirms the allocation of
appropriate non-Program funds for such other spaces.

D. Leases

Ownership of a property is preferred to site control through a long-term lease. A long-term lease will be
permitted in cases where the City or another public agency is lessor, or the lessor and the lessee agree
to accept the loan conditions in Section VI and the City receives security in both leasehold and fee
interests. Projects involving a borrower that is a lessee (except from the City) where the lessor and
lessee do not both accept these terms and conditions will be permitted only if the project represents an
unusual cost-effective opportunity or furthers community development objectives in low income
neighborhoods. At a minimum, the following conditions will apply to properties where the borrower is
the lessee and the owner (other than the City) does not agree to subject its interests to the City’s deed
of trust and regulatory agreement:

1. Repayment: Loans involving leases must be structured to provide for repayment over the life of
the lease. The Director may modify the normal repayment terms, as appropriate, by requiring
different terms from or in addition to those generally specified in this chapter.

2. Lease term: Leases will generally be 75 years or longer. Minimum lease term is 50 years with a
preference for longer terms when feasible. The lease term must exceed the City loan term by at
least five years.

3. Security: Security for the City loan should be appropriate to protect the City’s interest in
repayment of the loan.

Rental Housing Program -8-
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E. Replacement housing conditions

Program funds shall not be used to finance development of replacement housing units developed as a
condition to a tax exemption through the Multifamily Tax Exemption program, as a condition to a Major
Institution Master Plan boundary expansion, or otherwise required as mitigation for demolition of
existing housing.

lll. PROJECT REQUIREMENTS
A. Eligible Borrowers

An applicant and/or proposed borrower must demonstrate ability and commitment to develop, own,
and manage affordable housing, including a stated housing mission in its organizational documents. OH
will evaluate the experience of an applicant’s development team, management team, Executive
Director, staff, and Board of Directors (if applicable) to determine there is sufficient capacity to
sustainably develop, own and operate housing on a long-term basis. Applicants that lack direct
experience in these areas may demonstrate capacity by partnering with an entity or entities that provide
essential expertise to the project. In these cases, OH will evaluate the proposed partnership to ensure it
meets the needs of the project and is sustainable for an appropriate length of time. The applicant,
proposed borrower, and all Affiliated Entities of each of them (whether or not involved in the proposed
project) must be in Good Standing on all existing loans and subsidy contracts administered by OH. Good
Standing is defined in Section X Project Monitoring.

Eligible applicants and borrowers are:

1. Nonprofit agencies with charitable purposes. Private nonprofit agencies will be required to
submit articles of incorporation and an IRS letter as proof of nonprofit status.

2. Any corporation, limited liability company, general partnership, joint venture, or limited
partnership.

3. Public Development Authorities.

4. Seattle Housing Authority (SHA), except that housing to be developed at Yesler Terrace must be
authorized in the Yesler Terrace Cooperative Agreement approved by City Council.

5. Private for-profit firms.

B. Cost-effective long-term investments

Proposals for quality affordable housing must demonstrate a cost effective, sustainable investment of
public funding. OH will apply the following policies to determine whether a proposal satisfies this
requirement.

1. Land acquisition costs should be justified and not exceed a competitive market price for the
location. OH recognizes that land cost will be higher in some market areas within the city.
2. Design for new construction should clearly promote efficient use of space and utilities.
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3. For acquisition and rehabilitation of existing buildings, building improvements should address
energy efficiency and related health and safety benefits, as feasible and appropriate, and utilize
funding through OH’s Weatherization program if available.

4. Per-square foot and per-unit costs should reflect current market rates for the type of housing
being produced.

5. Low per-square-foot land acquisition costs should not be sought at the expense of considerable
site work challenges.

6. Fees for contractors and professional services should be competitive.

7. Unnecessary costs should be avoided whenever possible.

C. Maximizing production and preservation

The City strives to leverage non-City resources for capital, operating, and supportive services to the
greatest extent possible. OH works collaboratively with other funders of affordable housing including,
but not limited to: the Washington State Housing Trust Fund, King County’s Community and Human
Services Division, the City’s Human Services Department, the Washington State Housing Finance
Commission, equity syndicators and investors, and private lenders. OH and its borrowers are expected
to maximize these capital resources to ensure that the greatest number of quality affordable housing
units are preserved or produced by the public funders each funding round, consistent with adopted
priorities and funding allocation policies for the Housing Levy and other housing fund sources. Funds will
generally not be used to replace existing housing for extremely low income households, unless the
Director determines the housing is nearing the end of its useful life and would be more cost effective to
replace than to renovate, or replacement facilitates a net gain in the number of extremely low income
housing units.

D. Leveraging and maximum percentage of capital funds

In general, OH will award funds up to a maximum of 40% of the eligible residential total development
costs (“Eligible TDC”) of a project. The City’s maximum percentage of project financing includes any
capital funding from document recording fee revenues awarded by King County. Eligible TDC includes all
components of the development budget, including site acquisition and development, construction costs,
and soft costs, attributable to the housing units that are eligible for City funding and any common areas
to the extent that OH has determined they are eligible for funding.

The Director may allow up to a total of 50% of Eligible TDC to be financed with City funds for projects
that meet at least one of the following criteria:

1. Projectis located in a high cost area with access to appropriate services and amenities for the
intended population and little or no existing low-income housing opportunities are available.

2. OH determines that additional funding is needed to increase the number of units that have
Affordable Rent for Extremely Low-Income tenants.

3. Projects that provide special amenities and/or unique design features for the proposed tenant
population such as large units for families; units requiring reconfiguration to meet the needs of
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the proposed population; or special design features resulting from the participation of potential
tenants and/or community members in project development.

E. Additional policies
Projects must also comply with policies contained in Chapter 9, as applicable:

e Development Siting Policy

e Community Relations

e Relocation, Displacement, and Real Property Acquisition

o Affirmative Marketing

e Fair Contracting Practices, WMBE Utilization, and Section 3

Additional or different requirements may apply to fund sources other than the Housing Levy, including
federal requirements for HOME and CDBG funds, and some requirements may be applied to projects
not using HOME funds in order to satisfy federal matching conditions.

IV. CONSTRUCTION REQUIREMENTS

OH strives to ensure fair contracting methods and competitive pricing in the construction and
rehabilitation of affordable housing. Borrowers receiving permanent financing shall generally meet the
following minimum construction requirements. OH may include additional requirements in a NOFA or
RFP, but may reserve the right to waive or modify any such additional requirements. Borrowers are
responsible for the compliance of all documents, plans and procedures with all applicable laws,
regulations, codes, contracts and funding requirements.

A. Competitive selection of contractors

Borrowers must make every reasonable and practical effort to competitively select their general
contractor, unless an alternative selection process is approved by the Director. Borrowers must propose
a competitive process that clearly meets the City’s requirements as published in each NOFA or RFP. The
borrower shall submit a summary of the proposed competitive selection process for OH approval. OH

may require modifications to the process prior to implementation.
B. Contracting types and project delivery methods

Borrowers may propose to use a Cost Plus a Fee with a Guaranteed Maximum Price, a Stipulated Sum
contract, or an alternative contract type that meets the City’s requirements as published in each NOFA
or RFP. The borrower’s construction contract with the general contractor and any amendments to the
contract shall be submitted to OH prior to execution.
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C. Construction management

If borrowers do not have sufficient in-house construction management capacity, they will be required to
contract for this service. Borrowers proposing to manage their own construction projects must
demonstrate such expertise to OH. Such borrowers must have prior experience managing a construction
project and have staff available to coordinate necessary work. In addition, the scope of work should
appropriately match the sponsor's construction management experience and staff expertise.

D. Wages

State Residential Prevailing Wage Rates shall be the minimum rates applicable to all projects, unless a
higher minimum rate applies or an exception is made as allowed in this paragraph. When federal funds
in a project require prevailing wages to be determined under the Davis-Bacon Act, the higher of either
the state residential prevailing wage rates (unless modified as stated below) or Davis-Bacon wage rates
will apply to each job classification, unless applicable law requires otherwise. The Director may approve
a change in these prevailing wage requirements if necessary to achieve compatibility with a state or
federal funding source. OH shall establish procedures regarding payment of appropriate wages, in
consultation with the City’s Department of Finance and Administrative Services which monitors
compliance. In cases where Davis Bacon wages are triggered, Davis Bacon monitoring procedures are
followed as required by HUD and administered through the Human Services Department.

E. Apprenticeship programs

All borrowers are encouraged to require contractors to participate in state-approved apprenticeship
programs.

Housing projects developed by the Seattle Housing Authority receiving $5 million or more of City
funding shall include a goal of one out of five apprentices hired for such projects to have graduated from
a pre-apprenticeship program recognized by the Washington State Labor and Industries. This isin
addition to HUD's 14 percentage apprentice utilization goal for SHA projects over S1 million in value.

F. Workforce diversification

In a published NOFA or RFP, OH may include expectations for contractors to establish and achieve
workforce diversification goals. Such expectations will be modeled on the City’s existing Priority Hire
goals and will apply to projects that the Director deems suitable for such goals. In a housing project
where workforce diversification goals are applied, OH may determine that these goals supersede certain
requirements in Chapter 9 below.

G. Sustainability requirements

Projects must comply with requirements of the state’s Evergreen Sustainable Development Standard
(“ESDS”) applicable at the time of OH’s funding award. These requirements apply to all projects,
regardless of whether state funding is used, except that OH may approve a limited scope of work that
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does not include all ESDS requirements for rehabilitation of a previously funded housing project as
provided in Section VIII below. Details are available through the State Department of Commerce.

H. Broadband Technology

New construction projects generally must include broadband infrastructure to facilitate internet access for
residents of low-income housing.

V. PROJECT SELECTION
A. Notice of Funds Available

At least once per year, OH will issue a Notice of Funds Available (NOFA), which will provide application
requirements, details on specific fund sources available, application forms, and deadlines. The NOFAs
will announce, together or separately, opportunities to apply for permanent financing for new housing
production, preservation and rehabilitation of housing, or supplemental funding for rehabilitation of
existing OH-funded housing, and for bridge loans for site and building acquisition for future
development. As provided in Chapter 7, OH may separately announce funding for housing development
on a publicly owned site through a competitive RFP process.

To the extent consistent with a Council-approved redevelopment plan or Cooperative Agreement, OH
may review and approve funding applications separate from the selection process described in
subsection C of this section for housing developments at the Fort Lawton Army Reserve Center or Yesler
Terrace. OH shall not award funds for housing at Fort Lawton or Yesler Terrace until a detailed funding
application including cost estimates is submitted and reviewed by the OH and determined by the
Director to be in accordance with these Policies. OH may expend funds directly on the lease or
acquisition of property at Fort Lawton, prior to adoption of the redevelopment plan and separate from a
funding award for development of affordable housing.

All applicants are required to attend a project pre-application conference with OH staff prior to
submitting an application for funding. OH will allow minor deficiencies to be corrected and clarifications
to be made by applicants during the review process. Otherwise, incomplete applications will not be
considered for funding.

B. Application components

OH uses the Washington State Combined Funder Application for Affordable Housing. At minimum,
applications must contain the following:

1. Project description: location, number of units, rent levels, need, and special characteristics.

2. Applicant and borrower capacity in the development, ownership, and management of
affordable multifamily housing and capacity to serve the focus population. For homeless housing
proposals, if the applicant currently operates homeless housing, OH will consider any available
information provided by services funders and the applicant regarding the applicant’s
performance in meeting homeless contract standards.
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10.

11.
12.

13.

Tenant profile: a description of proposed and existing tenants and their needs, projected
household sizes, estimated amounts and sources of tenant income, any tenant referral
arrangements and eligibility as required by proposed services fund sources.

Evidence of site control: fee simple ownership, an option to purchase, an earnest money
agreement, or a lease (or option to lease) with a minimum term of 50 years, will constitute site
control. OH will consider projects where the underlying ownership is through a real estate
contract if the contract holder is willing to subordinate his/her interest to the OH loan or if there
is adequate provision for the applicant to discharge the underlying contract and obtain fee title.

Appraisal: If the project involves property acquisition, an appraised value based on the highest
and best use at the time of site control will be used to assess whether a fair price is paid for
land, including any structures. Project applicants should make acquisition offers subject to
verification by appraisals acceptable to the City and subject to the outcome of environmental
review.

Construction description: Proposed contractor selection plan; scope of work; outline
specifications; cost estimates; contract type and project delivery method; Evergreenstandards;
reports and evidence of early design guidance from the City’s Department of Planning and
Development if the proposed project will be subject to Design Review.

Project schedule.

Zoning: Zoning must be appropriate for the proposed project at the time of application or within
a timeframe approved by the Director.

Phase | site assessment including asbestos/lead paint/hazardous materials survey—a survey to
identify the presence and amount of asbestos/lead paint and/or any other hazardous materials
or underground tanks within the building or elsewhere on site and a description of proposed
abatement measures. A Phase Il assessment will be required if recommended in the Phase |
assessment.

Development budget and proposed sources: Budget shows reasonable leverage of other fund
sources and demonstrates that the requested OH funding amount is necessary to complete the
project. Projects with capital campaigns proposed as a source of financing must provide
documentation that at least 50% of the total campaign amount has been pledged, unless a
lower threshold is approved by the Director.

Relocation Plan, if applicable.

Operating Pro Forma: a 30-year operating pro forma with proposed rents and required rental
assistance or operating subsidy, taxes, insurance, utilities, salaries, management fees,
replacement and operating reserves, maintenance supplies and services. Borrowers using low
income housing tax credits should anticipate a 50% of cash flow payment on the City loan after
the tax credit compliance period in projects that can support such payment.

Support services: budget and support services plan, if applicable
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14. Draft Community Relations Plan: description of neighborhood notification process completed
prior to submitting the application and plans for ongoing community relations activities,
consistent with the Community Relations policy in Chapter 9. Proposal must describe how
community issues or concerns raised will be addressed.

C. Proposal review

Funding applications are reviewed and evaluated in detail by OH staff based on the requirements listed
in these Policies, specific fund source requirements, and additional criteria published in the NOFA. OH
staff works closely with the other public funders that have been requested to fund each project. The
public funders collaborate on proposal evaluations and financing strategies that meet the requirements
of each fund source while maximizing the number of affordable housing units that can be produced
and/or preserved each funding round.

When projects have been evaluated, staff makes funding recommendations to the Director. The Director
may request review by a Credit Committee composed of persons appointed by the Director and staff
members of the Mayor’s Office and City Council who have expertise in affordable housing financing
and/or public policy. The Director, whose decisions on funding shall be final, shall make funding awards
based on his or her judgment as to the merits of the proposed projects; the projects’ strengths in
meeting the objectives and priorities stated in applicable plans and policies and the NOFA; the overall
mix of projects funded by the City; and leveraging of public and private resources to preserve or produce
the highest number of quality affordable housing units each funding round. Results are reported to the
Housing Levy Oversight Committee and made public.

D. Fund reservation

The Director authorizes a fund award for each selected project, which provides information about fund
source requirements, funding levels, and conditions that must be met prior to closing and prior to
occupancy. Fund awards are not binding on the City until contract documents are signed by both the
Director and the owner.

The Director may reduce or revoke funding to any project based on failure to meet funding conditions;
decrease in costs from the preliminary cost estimate submitted in the application; failure of the
applicant to obtain other funding; noncompliance by the applicant with City policies; determination of
inaccuracies in the information submitted; increased costs or other factors affecting feasibility; results of
environmental or other reviews; changes in the Good Standing of the applicant, borrower, or Affiliated
Entities; or failure to the applicant to agree to loan conditions.

If a project continues to be eligible for OH funding throughout the development process, OH will take
into account, in considering any reduction in a funding award, whether it would eliminate the project’s
ability to utilize another critical funding source. The Director also may increase funds to a project after
the initial fund reservation if reasonably necessary to assure success of the project or maximum public
benefit, based on new information not available at the time of the initial decision.
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E. Forward Commitments

At the discretion of the Director, one or more forward commitments of up to $15 million of the
following year’s allocation of 2016 Levy Rental Production and Preservation funds, CDBG, HOME,
Incentive Zoning and Mandatory Housing Affordability Funds may be awarded to a rental housing
project or projects applying for funds through a NOFA, consistent with program policies and subject to
future appropriation and to the allocation of tax revenues to the program. A forward commitment of
Levy funds under this policy will allow OH to respond to special circumstances such as large and/or
significant housing development opportunities that are ready to proceed, may become infeasible or
incur significant cost due to delay, and cannot be fully funded using the current year’s resources.

VI. LOAN CONDITIONS

Financing shall generally be in the form of long-term loans. In addition, OH may approve short-term
loans as provided in Section VII. Bridge Loans, Section VIII. Supplemental Funding and Chapter 5,
Acquisition and Preservation Program.

Loan conditions are meant to promote and encourage long-term use of properties for low-income
housing. The Director may deviate from the loan terms and conditions contained in these Policies in the
following cases:

For tax credit entities, where such loan terms may impair the availability of tax benefits
When the borrower expects to receive other funding sources from which full or partial
repayment of the City loan can be made prior to the normal maturity date

3. To enable a project to secure other financing, including HUD-insured loans and HUD capital
grant

A. Loan terms

Permanent loan terms will be a minimum of 50 years. OH may provide an acquisition or construction
loan for a much shorter term that is eligible for conversion to a permanent loan upon satisfaction of
conditions.

B. Interestrate

The interest rate for projects not using low-income housing tax credits will generally be 1%. The interest
rate for projects using low-income housing tax credits will be a minimum of 1% simple interest and a
maximum of the Applicable Federal Rate for the purposes of Section 42 of the Internal Revenue Code,
depending in part on the project's projected capacity for repayment. The actual interest rate for projects
using low-income housing tax credits will generally be 1% and can range from 1% to 3%. The interest
rate may exceed 1% where there is a benefit to the project’s development financing. One purpose of
establishing a range for the interest rate on Program funds is to provide flexibility in financial structuring
to maximize tax credit equity contributions and to help preserve long-term affordability.
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C. Repayment

OH will generally make deferred payment loans that are payable in full on sale, on change of use, or at
the end of the loan term. Terms generally will permit borrowers to further defer payment of principal,
deferred interest, and contingent interest by extending the loan term. Cash flow payment loans, or
loans requiring periodic payment of some or all interest, will generally be required if project proformas
indicate that the borrower will be able to make payments and meet expenses consistent with rent
limits. Required payments may be set to begin at a future date, such as after a tax credit compliance
period. Terms of repayment will be established in the award letter and subject to revision at the time
the regulatory agreement is executed. OH may agree to an owner’s request to modify repayment terms
at a future date, such as after a tax credit compliance period, if the Director finds that the change is
necessary in order to obtain favorable refinancing terms for senior debt, or that the owner is unable to
make scheduled payments without an undue adverse effect on operations or necessary reserves, orthat
an alternative use of building income will benefit Low-Income residents or will enhance or protect the
City’s investment in the Property.

D. Transfer and assumption

OH may permit the assumption of the loan, and the transfer of the property acquired, constructed or
rehabilitated with the proceeds of the loan, without requiring repayment of principal, interest or other
amounts owing under the loan at the time of the transfer, under the following circumstances:

e Theloan is assumed by a tax credit entity and the entity makes a substantial equity investment
in the low-income housing;

o The property is transferred by a tax credit entity to a nonprofit corporation or public agency
approved by the Director, or to an entity controlled by such a nonprofit corporation or public
agency, including without limitation a transfer to the general partner or manager pursuant to
the terms of an option agreement made in connection with the formation of the tax credit
entity; or

e The property is transferred, with the approval of the Director, to a qualified nonprofit
corporation or public agency, without substantial consideration to the transferor other than
assumption by the transferee of outstanding obligations.

Prospective new owners must complete a transfer of ownership application and meet the guidelines
established for transfer of ownership.

E. Refinancing of private debt

OH may allow refinancing of private debt in cases that result in additional capital investment in the
project; that result in a lower interest rate and reduced debt service; or that produce some other long-
term project benefit. OH shall review the proposed new financing terms; proposed transaction costs; a
capital needs assessment; and the adequacy of reserve accounts. OH may define additional submittal
requirements.
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F. Covenant (Regulatory Agreement)

A covenant will be recorded against the property that requires continued use of the units funded by the
City as low-income housing for the stated term of the loan, and for any period for which the loan is
extended or remains outstanding. Unless otherwise agreed by the Director, the covenant shall continue
in effect if the loan is repaid or discharged before the maturity. The Director may release the covenant,
wholly or in part, in connection with a sale of the property approved by the Director, including any
foreclosure, if the Director determines that under all the circumstances, including any proposed
substitution of other units, the release will likely result in a net benefit to the City’s efforts to achieve
low-income housing goals, compared to maintaining the covenant. The Director may release a covenant,
consistent with this section, on housing loans made under prior A & F Plans for any housing levies,
Consolidated Plans, or other City policies or ordinances governing the use of housing fund sources,
subject to any applicable requirements of federal or state law, or of grant agreements with the City’s
fund sources.

G. Supportive housing

Loan terms may include requirements specific to dedicating units for people who have been homeless or
who have special needs. Borrowers whose projects have units restricted to persons with particular
special needs may propose to change the special needs or target population group being served in a
project sometime during the loan term. If an event occurs requiring a change in population group
served, borrowers with special needs projects will first be required to serve another special needs
population. If OH determines that it is not feasible or appropriate, OH may allow for any households
within incomes at or below a specified income level to be served.

H. Contingent interest

Contingent interest shall be required for all projects at maturity, except as described below, or in the
event of change of use or sale of property before the loan maturity date. Upon maturity, sale, change of
use, or acceleration or prepayment of the loan, loan principal plus the greater of either deferred interest
or contingent interest shall be due. Contingent interest shall be calculated according to a formula
established by OH.

The City's contingent interest should reflect the amount of City funds contributed as permanent
financing to a project and should be modified by any additional funds contributed during the loan term,
such as capital contributions approved by the City or borrower subsidy necessary to cover operating
losses. For example, if City funds are 50% of total project costs, the City should receive, in addition to
repayment of its principal, 50% of proceeds remaining after repayment of approved project debt (but
not including contingent interest owing to other project lenders). Contingent interest may be limited,
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however, to a maximum effective rate of interest on the City loan, determined by the Director to be
reasonable in light of the City’s relative priority to other lenders on the project and any other relevant
factors. Contingent interest may also be subject to cancellation or reduction as described in Sections J
and K below.

I. Prepayment premium

Prepayment in full of loans will be subject to OH approval. Such approval shall not be unreasonably
withheld if the borrower provides adequate assurances of future compliance with the affordability and
occupancy restrictions in the regulatory agreement. If a borrower repays the City loan (principal plus the
greater of interest or contingent interest) during the first 15 years of the loan term, a prepayment
premium shall also be due.

The prepayment premium shall be 50% of the original loan principal if the loan is repaid during the first
five years of the loan term. The prepayment will decline by 5% per year in years 6 through 15. There will
be no prepayment premium after 15 years.

Prepayment premiums shall not be due in the event of involuntary prepayment, due to casualty where
there are insufficient insurance proceeds or other sources reasonably available to complete the repairs
or condemnation.

J. Loan term extension

Any unpaid principal balance and accrued, but unpaid, interest on OH loans will be due and payable at
the end of the initial approximately 50-year loan term. Loan documents may provide borrowers with an
option of extension, or, in certain circumstances described below, satisfaction of some or all of the
amounts owing through extended provision of affordable housing. At the end of the loan term,
borrowers will be encouraged to extend the loan term and continue to extend the period of affordability
restrictions for an additional 25 years, provided the property continues to be in compliance with OH
requirements. If the loan documents do not allow the option to extend, such encouragement may take
the form of provisions that would result in the cancellation of any contingent interest if the borrower
requests extension but the City determines to require repayment of principal and ordinary interest.
Loan terms also may provide that if the City denies or conditions a request to extend the loan at
maturity, payment of Contingent Interest will not be required.

K. Debt satisfaction through extended affordability

As an inducement to serve Extremely Low-Income households, OH may agree to terms in loan
documents, for projects in which 50% or more of the units serve these households, by which, if the loan
term is extended for 25 years and the borrower and the property remain in compliance with OH loan
documents, the debt will be deemed satisfied at the end of that extension period or ratably over the
extension period.
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For any other projects, loan terms will not provide for any forgiveness of principal debt or ordinary
interest, but if the period of affordability restrictions is extended after the initial approximately 50-year
term for an additional 25 years, then the terms may provide that contingent interest will be deemed
satisfied at the end of that extension period or the contingent interest percentage reduced ratably over
the extension period.

L. Use of funds owing to the City

Sale of projects during the loan term requires OH consent. Loan payments to the City will be deposited
in the Low-Income Housing Fund unless otherwise required by the fund source for the loan. Payments
will be reallocated by OH to low-income housing projects according to priorities established in the
currently applicable City policy plans as determined by OH, subject to any specific requirements
applicable to Program Income from particular fund sources.

M. Deed of Trust; Non-recourse

Loans shall generally be secured by a deed of trust on the property where the City-funded units are
located and generally shall be made on a non-recourse basis, with the City’s remedy limited to its
security in the project, project rents, and project reserves, except in cases of fraud, waste, or other
circumstances determined by the Director to justify recourse against the borrower. OH may require
recourse to the borrower or a guarantor, or both, if for any reason a loan is not secured by the real
property or otherwise would not be adequately secured in the opinion of the Director, or may require
recourse for a specific amount of time or until certain conditions are satisfied when the City’s security in
the property may be inadequate.

N. Use of OH-funded projects as security for other low-income projects

Borrowers may use OH-funded projects as security for financing other low-income housing projects if
borrowers receive advance written approval from the OH Director. OH may give such approval if the
borrower demonstrates that using an OH-funded project as security for financing another project will
achieve benefits for the City and not jeopardize the viability of the OH-funded projects.

0. Conduit financing

To take advantage of opportunities to respond to requirements of particular projects, OH may provide
funds to a project indirectly, for example by a loan to a borrower that then re-lends the funds to a
project owner or lessee. Such financing may include, without limitation, acquisition of tax-exempt bonds
from a conduit financing agency where the proceeds are used for an eligible project. In general, the
project owner or lessee in such cases must agree to OH’s regulatory terms and must provide a deed of
trust for the benefit of the City or assigned to the City.

P. Management Plan
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Prior to completion of construction, the borrower must submit for OH’s approval a management plan
for operations of the building, consistent with the requirements of Section IX below, with the exception
of the capital needs assessment, which must be submitted to OH for approval within six months after
completion of construction. For projects that do not include construction, a management plan and
capital needs assessment shall be submitted when required by OH. The borrower must make any
corrections required by OH and must operate the property in accordance with the management plan and
not materially modify the plan or management policies without the prior written consent of OH.

VIl. BRIDGE LOANS

OH may provide bridge loans, either directly or through an agreement with another lender or lenders, as
short-term financing to assist in the development of projects that would further the objectives of the
Rental Housing Program. The total outstanding principal balance of bridge loans under this Section must
not exceed $7 million. This limit does not include Acquisition and Preservation Program funding for
rental housing projects or any convertible loans as authorized in Section VI above. OH may use funds
derived from the 2009 and/or 2016 Housing Levies and any other funds authorized for this program, for
bridge loans. Repayments on bridge loans and any interest earnings will be allocated to the subfunds
from which the loans were made.

Bridge loans must be used for the acquisition of improved or unimproved property, or both, to assist in
the production or preservation of low-income rental housing. Once completed, the housing
development must provide affordable housing consistent with Program policies. Project sponsors must
demonstrate that bridge financing is necessary for the proposed project to proceed, and that there is a
high likelihood of obtaining permanent financing within two years.

To be eligible for a bridge loan, the borrower must meet the eligibility requirements for the Rental
Housing Program. In addition, the borrower or sponsor must have successfully developed and operated
at least three affordable housing projects, and must have demonstrated capacity to secure permanent
financing for the proposed project before the loan maturity date.

For bridge loans made directly by OH, the interest rate generally shall be 3% simple interest, provided
that the Director may authorize a lower rate if the bridge loan is made in conjunction with a bridge loan
from another lender, and that the loans together achieve blended interest rate of 3%. Accrued interest
shall be paid in full when the loan is repaid. Loans may be made on a nonrecourse basis, but OH may
require recourse to the borrower or a guarantor when, for example, a loan is not fully secured by the
real property or the loan to value ratio does not fully support OH’s investment.

A 20-year covenant will be recorded against the property, unless a longer term is required by the fund
source, which will require use of the property wholly or in part for low-income housing. The covenant
shall continue in effect when the loan is repaid or discharged. However, the Director may release the
covenant, wholly or in part, in connection with a sale of the property approved by the Director, if the
property is not in housing use and the Director determines that development of low-income housing is
infeasible and that the loan must be repaid.
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The maximum term of the loan shall be 2 years. The Director shall have the option to allow extensions,
or to convert the bridge loan to permanent financing if permanent financing is awarded through a
NOFA. Any extensions may be conditioned on the borrower submitting an updated proposal for
approval by OH. Borrowers must agree to terminate a use other than low-income housing upon OH
request.

VIil. SUPPLEMENTAL FUNDING

OH may provide supplemental funding for projects that address capital needs of existing City-funded
housing projects. For over 30 years the City has been funding affordable housing development, and
many projects involved acquisition of older buildings. In recent years OH has encouraged owners to
prepare detailed capital needs assessments of their housing portfolio, strengthen replacement reserves,
and identify available fund sources for necessary upgrades. City funds may be used to assist with capital
improvement projects which will improve living environments for residents, reduce building operating
costs, achieve energy savings, and extend the life of the building.

Unless otherwise stated in this Section, Rental Housing Program policies will apply. Consistent with
Section V, OH will issue a NOFA at least once a year, which will be the primary opportunity for project
owners to apply for supplemental funding. The Director may approve a supplemental funding award
outside the annual NOFA process to address emergency or time-sensitive needs where the health and
wellbeing of the residents are at risk. Consistent with Section lll, project owners must demonstrate that
they have operated the housing in accordance with their loan and regulatory agreements, and either
that they have the ability to complete the rehabilitation work and effectively manage the housing or
that they propose an appropriate relationship with an entity that will provide the necessary capabilities.

Project sponsors must demonstrate that the housing has capital needs that cannot be addressed
through the property's cash flow, reserves or other available resources. OH will give priority to proposals
that meet at least one of the following additional criteria:

e Projects that are at or near the end of their existing City loan terms, if the owner would consider
discontinuing the use as affordable housing unless the property can be rehabilitated.

e Proposals that present leverage opportunities that would allow a substantial rehabilitation of an
existing project.

e Proposals whose scope of work includes items that, in addition to extending the useful life of
the building by 20 years or more, will also improve the operational efficiency of the building.

A. Eligible and ineligible activities and costs

The project scope of work generally shall be limited to activities that address unmet capital needs
and/or improve operational efficiencies. Eligible costs include, but are not limited to:

e Architectural/engineering fee e Inspections & Surveys
e Insurance
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Capitalized Replacement Reserves in an e Permits

amount approved by OH in the NOFA e Professional Fees

Closing costs e Relocation

Construction e Titleinsurance

Contingency e Condominium association assessments
Construction management imposed for capital purposes
Environmental Assessments e Owner project management costs

Hazardous materials abatement

Supplemental funding may be used to fund housing units, other residential spaces, and structural

elements or common areas to the extent they support the low-income housing and not other uses in the

building. Examples of acceptable uses include:

Areas for cooking, eating, bathing

Building Lobby

Areas for resident use such as television or reading rooms

Roofs, facades, corridors, stairwells, storage areas

Management and service office space that is accessory to the housing

Spaces used for on-site social services that are required to serve the residents of the housing

Costs associated with market-rate residential units or commercial spaces are not eligible for

supplemental funding.

B. Cost-effective long-term investments

Supplemental funding proposals must demonstrate a cost effective, sustainable investment of public

funding. Following are minimum requirements:

Capital needs assessment must demonstrate that the proposed scope of work will extend the
useful life of the building by at least 20 years, unless otherwise approved by the Director for
specific building components.

Project scope must address energy efficiency and related health and safety benefits, as feasible
and appropriate, and should utilize funding through OH’s Weatherization program if available.
Per-square foot and per-unit costs must be reasonable given the type of housing, scope of work
and market conditions.

Fees for contractors and professional services must be competitive.

C. Leveraging and maximum percentage of capital funds

In general, OH will allow a maximum of 40% of Eligible Total Development Costs (Eligible TDC) of the

project to be financed with Program funds. Eligible TDC includes all components of the development

budget, including rehabilitation and soft costs, attributable to the housing units that are eligible for City

funding, and any common areas to the extent that OH has determined they are eligible for funding. The
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maximum percentage of project financing includes capital funding from document recording fee
revenues awarded by King County. For purposes of this section, “project” is defined as those housing
units that have previously received City funding and are rent-regulated, any additional housing units
proposed to be rent-regulated, and common areas to the extent they serve those housing units. The
Director may allow for up to 100% of Eligible TDC to be financed with City funds for a project serving
extremely low income households or a project at risk of foreclosure.

The owner is expected to contribute financially to the project. Existing project reserves may be included
as an owner contribution only if a post-rehabilitation capital needs assessment approved by OH
demonstrates a 20-year useful life of the building. Owner contribution requirements will not apply to
projects where at least 75% of units are restricted by OH to serve households at or below 30% of
Median Income.

D. Construction requirements

Section IV Construction Requirements policies will apply to supplemental funding with the following
exceptions:

1. Competitive selection of contractors. The Borrower must make every reasonable and practical

effort to competitively select its general contractor, unless an alternative selection process is
approved by the Director. Borrowers must propose a competitive process that clearly meets the
City’s requirements as published in the NOFA. The Borrower shall submit a summary of its
proposed competitive selection process. OH shall review the process and may require
modifications prior to implementation. Depending on the scope of work in the supplemental
funding proposal and the Borrower’s demonstrated ability, OH may allow the Borrower to act as
its own general contractor.

2. Sustainability requirements. Projects generally must follow the requirements of the Washington

State Evergreen Sustainable Development Standard. Details are available through the
Washington State Department of Commerce. OH may waive certain requirements in instances
where application of the standard would unnecessarily expand the scope of work of the
proposed capital improvement project.

E. Loan conditions

Section VI Loan Conditions policies will apply to supplemental funding with the exception of the
following areas:

1. Loan maturity. Supplemental funding loans will generally be a minimum of 50 years. OH may
make a supplemental funding loan for a shorter term if the scope of work is relatively limited or
if modification of the existing loan provides increased public benefit as described in paragraph 3
below. OH may provide short-term financing, for example, to address an urgent capital need or
health or safety concern.
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2.

Interest rate. The interest rate for supplemental funding loans will generally be one percent
(1%). If the project serves households with incomes at or below 30% of Median Income in at
least half of the units, the Director may set the interest rate at zero percent (0%).

Loan terms. OH may modify existing loan terms and conditions to conform with current Rental
Housing Program policies. OH may change the income limits or affordability level for units within
the project if required by the fund source used for the supplemental loan or to provide
increased public benefit by serving lower income and/or special needs residents. A loan
modification will not result in higher Income or Rent limits for City-funded units, except where
the Director determines that such a modification is required to sustainably operate the project
and capital fund sources permit higher limits.

IX. MANAGEMENT AND OPERATIONS

Good management is critical to the overall success of projects. Project owners will be required to submit

a management plan to OH for approval prior to completion of construction.

A. Management plan

Management plans must include the following:

1.

9.

Occupancy standard (# of persons per unit) that is consistent with applicable law, including
Seattle Housing Code and federal, state and City fair housing standards.

Rent standard (household income and rents) that complies with contract restrictions.

A management philosophy that is appropriate for the target population.

Affirmative Marketing Plan that complies with federal, state and City laws and the Affirmative
Marketing policy in Chapter 9. Borrowers must demonstrate cultural competency.

Community Preference policy and procedures, with prior approval by OH and SOCR, if
applicable.

Roles and Responsibilities of key staff and contracted management.

Maintenance Plan including a schedule of routine and preventative maintenance; a schedule of
inspections; and the long-term maintenance plan.

A Capital Needs Assessment (CNA) that includes a 20-year schedule of major replacements with
a corresponding schedule of replacement reserve account deposits.

Budget: Annual projection of income, expenses, capital improvements, and reserve accounts.

10. Operating Policies and Procedures for the following management functions, at a minimum:

a. Admissions Policies: Income qualification procedures; tenant referral agreements if
applicable; screening criteria, including procedures for individual assessment of applicants
if applicable; and a copy of the lease or program agreement. Owners will provide notice of
screening criteria as required by law. Except as required by federal law, criminal
background checks are prohibited.

b. Rent: Rent collection, deposits, late payments, addressing damage to units, rent increases

c. Commitment to the City's Just Cause Eviction Ordinance.
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d. If mutual termination agreements are used, a written policy must allow mutual
terminations to be used only in circumstances when an eviction would otherwise be
filed or if requested in writing or verbally by a tenant. OH will review the mutual
termination policy as part of its review and approval of the management plans
submitted by project owners.

Management of tenant files and records

Work order and Repair process

Unit turnaround: filling vacancies

> @ oo

Building security and emergency plan
Community education and involvement plan for addressing complaints or issues raised by

tenants and neighbors about the building or tenants.
11. Management plans for special needs housing and housing with support services should also

include the following:

a. Description of service support program to be provided to tenant householdsincluding
funding commitments and contracts.

b. Identification of key staff roles and responsibilities related to service deliveryincluding
written agreements that describe relationships with other agencies.

c. Adescription of any tenant referral arrangement required by operating and/or services
funding, including participation in King County’s Coordinated Entry for All system.

d. For permanent supportive housing or other housing with a homeless services funding
contract, screening criteria consistent with service funder requirements.

e. Involvement of tenants in project governance and house rules.

f. Description of performance or outcome measures.

B. Tenant income and rent requirements

Housing units are restricted to tenants who are income eligible at time of initial occupancy by the
household, or at time of funding by the City, if later. Consistent with Program objectives and priorities,
and affordability requirements to specific fund sources, housing units may be restricted to households
with income up to 30%, 40%, 50%, 60%, or 80% of median income. Tenants must be income qualified
prior to move in or prior to City funding for acquisition of occupied units. A maximum restricted rent is
established for each housing unit, no higher than Affordable Rent for the income eligibility category and
based on the number of bedrooms.

The Director may allow a housing unit restricted to Extremely Low-Income households to be rented to a
household with income up to 40% of Median Income, on a case-by-case basis, if the household is
homeless or if OH determines that the owner made a reasonable but unsuccessful effort to find an
income-eligible tenant, and the unit has been vacant for at least 90 days or the building is undergoing
initial lease up and may fail to meet occupancy requirements. This determination will be made upon
review of the owner’s advertising of available housing, including affirmative marketing, and data about
income of applicants turned away. This waiver is available only to housing funded in 2017 or later, for
units restricted to Extremely Low-Income households up to 30% of Median Income that are not
receiving operating subsidy, such as Section 8 housing choice vouchers or Levy O & M funding. The
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Director shall include information on waivers granted and denied during the past year in the annual
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Housing Levy report. The requirement of Affordable Rent for Extremely Low-Income tenants for the unit
will remain in effect, except as allowed in Section C below.

Where an occupied housing project is acquired or rehabilitated with Program funds, and rehabilitation
does not require that existing tenants move out of units, OH may waive the unit affordability and
occupancy restrictions for an incidental number of units occupied by existing over-income tenants. The
waiver will be limited to a specified period, generally two years, and OH will require an extension of the
regulatory term for an equal period for the units occupied by over-income tenants. At or before the end
of the waiver period, over-income tenants must be relocated.

To the extent consistent with the Yesler Terrace Cooperative Agreement, OH may waive the income and
rent restrictions for Yesler Terrace Replacement Housing units that are occupied, or to be occupied, by
Yesler Terrace residents who must relocate due to public housing demolition and who are eligible to
return pursuant to the Yesler Terrace Relocation Plan, provided that the income of the relocated tenant
household does not exceed 60% of Median Income. Rents for City-funded Replacement Housing units
will not exceed those allowed by HUD’s Low Income Public Housing rent regulations and limits
established in agreements with OH, which shall generally limit Rent to 30% of the tenant’s income.
Because Replacement Housing units will be occupied by relocated Yesler Terrace residents whose
incomes are predominantly below 30% of Median Income, or by other households with incomes at or
below 30% of Median Income, OH may count Levy and other funds used for development of Yesler
Terrace Replacement Housing as funding serving households at or below 30% of Median Income for the
purposes of the Levy Funding Allocation Policy in Section | of the Rental Housing Program Policies in this
Chapter, above.

C. Rentincreases

Rents generally may be adjusted annually to the maximum allowable rent based on number of
bedrooms and affordability level. To avoid displacement of Low Income tenants, owners should avoid
sudden, sizable Rent increases that could cause undue financial hardship or displace residents,
particularly for existing tenants immediately after rehabilitation or acquisition. If Rent will increase as a
result of acquisition and/or rehabilitation of housing, the initial post-rehabilitation or post-acquisition
Rent increases for existing tenants will be subject to OH review to determine that Rent adjustments are
reasonably necessary to ensure adequate project operating funds.

Tenants who are income-eligible at the time of their initial occupancy or the time of City funding,
whichever is later, are not required to be relocated solely because their income later exceeds the
restriction of their unit. However, upon recertification such over-income tenants may be subject to
separate mandatory or optional rent increases, as follows.

e The owner must charge the maximum restricted rent for the unit if a tenant’s income surpasses
140% of the maximum income limit for that unit.

e For units with any federal operating subsidy, or occupied by a tenant using a rental voucher, the
tenant may pay up to 30% of income for housing costs when the tenant’s income exceeds the
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maximum income limit for the unit, consistent with requirements of the subsidy program and as
approved by OH.

e For units that do not have any rent or operating subsidy, the owner is strongly encouragedto
increase rent to 30% of the tenant’s income if 1) the tenant’s income surpasses 140% of the
maximum income limit for the unit and/or 2) the tenant’s income surpasses 65% of Median
Income.

e If an agreement with HUD requires a higher Rent for a Yesler Terrace Replacement Housing unit
than this section would permit, SHA may increase Rent for any tenant whose income exceeds
the restriction of their unit (generally 30% of Median Income) up to the level required by HUD
and as approved by OH.

All Rent increases are subject to other funder restrictions, and state and local law.
D. Floating units

OH may approve a "floating unit" regime that allows affordability levels in specific units to change so
long as the total number of units at each affordability level in the development is maintained. In such
cases, owners will be strongly encouraged to change the affordability level in a unit occupied by an over-
income household when a unit at a higher affordability level becomes available in the building. The
tenant will not physically move, but a lower affordability level will be assigned to the vacant unit, which
would be made available to an income-eligible tenant.

E. Special populations

Owners who have committed to serve specific populations, and who sustain a loss of services funding
that affects service delivery to such populations, shall consult with OH concerning alternatives.

X. PROJECT MONITORING

Owners must report annually on the status of their projects each year by June 30™, or on an alternative
date specified by OH upon reasonable advance notice. OH coordinates its monitoring, site visits and
inspections with other funders to help reduce administration time and disturbance to residents. Owners
will submit written reports on a combined funders’ annual report form, and OH supplemental reporting
forms.

A. Compliance and performance evaluation

OH’s compliance and performance assessments include, but are not limited to, the following compliance
and performance areas. Additional, project-specific requirements may be included in loan documents.

1. Sound borrower fiscal health: The project borrower and its general partner, managing member
or other owner when applicable are in sound fiscal health.
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2. Management Plan: The project is operated according to the owner’s original or amended
management plan for the property.

3. Affordability: borrower must provide an annual report that demonstrates that tenant income
determinations and rent levels complied with affordability requirements.

4. Affirmative marketing and nondiscrimination: The housing is affirmatively marketed, including
advertisements in OH-identified listing sites that reach the general population and underserved
groups; the population served is diverse; and the borrower can demonstrate nondiscriminatory
treatment for all applicants and occupants, consistent with federal, state, and local fair housing
laws and regulations.

5. Occupancy: The tenant family sizes are appropriate for the unit sizes and projects designed for
particular populations are appropriately serving those populations with housing and, if
applicable, services.

6. Unit Turnover and Vacancy: Vacant units are turned over quickly and vacancies are minimized.

7. Physical conditions: The property must be maintained in good and tenantable condition and
repair that ensures safe, secure and sanitary conditions. Spaces must be used for their intended
purposes (housing units, common areas, storage, accessibility etc.). The project’s sustainable
‘green’ features are maintained and operating as designed.

8. Capital needs assessments: Long-term replacement needs and capital improvements are
adequately planned for and completed on schedule according to capital needs assessment
(CNA) schedule of replacements. Preventive maintenance and repairs are completed according
to maintenance plan and schedule.

9. Sound project fiscal management: The project is operated according to sound fiscal
management practices, and all reserves, taxes, utilities and debt service including anyamounts
due to the City are paid on schedule and reported as required.

a. Revenue management: The borrower collects rents in a timely manner and in a way that
ensures adequate income to the property; ensures compliance with contracts for
operating subsidy and rental assistance.

b. Expense management: The borrower manages expenses by re-evaluating and re-
procuring goods and services from time to time.

10. Community relations: The housing project is a good neighbor, which is measured by good
maintenance, street appearance, and responsiveness to neighborhood concerns and
complaints.

B. Annual performance letters; actions to resolve Findings

OH will provide performance letters each year to all borrowers specific to their projects that have at
least one full year of operation. The performance letter will:
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1. Summarize OH’s review of compliance and performance in the project monitoring areas
described above;

2. Identify any instances of major or chronic non-compliance with terms of the loan agreement,
subsidy contract or other loan documents (“Findings”);

3. Specify actions required to resolve Findings that must be performed and documented by the
borrower by a certain deadline, and/or specify a date by which the borrower must submit a plan
to resolve Findings for OH review and approval.

OH may accept, accept with conditions, or reject a proposed plan to resolve Findings. If a borrower’s
plan includes a proposal for City funding, the borrower must make a significant financial contribution
and satisfy all other requirements of Section VIII.

A borrower that disputes a Finding may submit a written protest to OH within 30 days of receipt of the
performance letter. A protest must state the reasons why OH’s determination of Findings was
unjustified, provide copies of any supporting documents, and include affidavits or declarations as to any
facts rebutting the basis for the OH determination that are not established by other supporting
documents. The Director or another OH employee designated by the Director shall make a written
decision on a protest within 30 days of receipt. That decision shall be the final administrative decision of
the City for purposes of determining whether a borrower is in “Good Standing” as described below.

C. Good Standing

A borrower is in Good Standing if (a) the borrower has no Findings identified in its most recent
performance letter; (b) OH determines that the borrower has remedied all Findings in its most recent
performance letter; (c) the borrower is diligently pursuing a plan accepted by OH to remedy Findings as
promptly as feasible; or (d) the borrower’s timely protest of the Findings is upheld by OH. The borrower
has the responsibility to provide timely documentation to OH to demonstrate that it has remedied
Findings, or complied with the terms and conditions of the OH accepted plan.

In January of each year, the Director will notify borrowers that OH has determined are not in Good
Standing. A notice that a borrower is not in Good Standing shall identify the Findings that the borrower
has not demonstrated are remedied, and/or the actions or conditions in the OH accepted plan that the
borrower has not diligently pursued or satisfied. Such notice shall also state that the borrower and its
Affiliated Entities are ineligible to apply for Program funding until after a determination of Good
Standing in the following year.

No determination of Good Standing, or failure to make a Finding, or determination with respect to a
finding, or acceptance of any plan to remedy Findings or actions thereunder, shall constitute a waiver or
modification of any terms or requirements of loan documents or any other legal obligations of any
borrower or other person, unless expressly so agreed in writing by OH. For example, OH may pursue
remedies for any default under loan documents even though the default is not considered a Finding.
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3. OPERATING & MAINTENANCE PROGRAM

The Operating & Maintenance (O&M) Program provides operating support for Levy funded housing
affordable to households with incomes at or below 30% of the Median Income. O&M funds are used to
fill the gap between eligible operating and enhanced property management costs, and project income
from rent and any other subsidies. OH may make a contingent commitment of up to 20 years of
operating support, which assists owners to secure project financing.

O & M Program Priorities

Priority will be given during the project review process to Levy funded projects for which significant non-
City operating or service funds have been secured and that will serve homeless or other special needs
populations requiring supportive services to maintain safe, stable living arrangements.

O & M Program Policies

These policies apply to all initial commitments of 2016 Housing Levy O&M funds and annual renewals
made under any of the housing levies, except to the extent there is a binding contract in effect providing
that the City will renew an agreement on specific terms or the policies are inconsistent with a provision
of a prior levy ordinance that is still in effect. If there are terms still in effect governing renewals in a
binding contract, renewals shall be based upon the terms of the contract, except to the extent that OH
and the project owner agree to substitute different terms consistent with these policies.

A. Eligible projects; Project selection for initial commitments

Rental projects funded with 2016 Levy Rental Production and Preservation funds are eligible for 2016
Levy O&M Program funding. In addition, OH may use 2016 O&M funding to extend the contract of a
project that received O&M funding from a prior levy if 0&M funding provided by the prior levy has been
fully disbursed.

At least once per year, OH will issue a Notice of Funds Available (NOFA) for the O&M Program.
Application requirements will be included in the NOFA.

The application review process considers the following project characteristics:
e The reasonableness of the proposed operating budget;
e The amount of operating and supportive service funds leveraged by the project;

e The experience and capacity of the owner in serving similar populations as well as the owner’s
general affordable housing development and management experience;
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e The adequacy of the management plan for the proposed tenant population and building;
e The scope of any rehabilitation and whether the work minimizes operating expenses;

e The adequacy of the maintenance plan in maintaining the building and preventing long-term
maintenance problems; and

e The commitment and reasonableness of support services, if necessary, for the proposed tenant
population.

B. Eligible households

To be eligible for O&M subsidy, units must be occupied by households with incomes at or below 30% of
Median Income. Households must be income qualified prior to moving into the unit or at the time of
funding for occupied buildings.

C. Funding limits for initial commitments

O&M funding is intended to be a shallow subsidy that is combined with tenant paid rent and/or other
operating subsidies to cover building operating costs attributable to the O&M-funded units. In order to
provide opportunities for as many projects as possible, the maximum funding award is $2,500 per unit
per year, for the initial full year of occupancy. In addition, funding will generally be limited to no greater
than 25% of effective gross income of the building, except as approved by the Director, for the initial full
year of occupancy. Section 8 subsidy and O&M subsidy may be combined for the same project to
increase the number of Extremely Low-Income units, but subsidies from the two programs generally
may not be combined to support the same unit. OH may approve O&M to support permanent
supportive housing units with Section 8 subsidy if additional operating subsidy is necessary to cover
enhanced property management costs and no other fund source is available. Enhanced property
management costs must be reasonable and necessary costs of operating the housing in light of the
population to be served, such as 24-hour staffing.

Projects will be eligible for annual increases in O&M subsidy, subject to OH approval and availability of
funds, to cover increases in the annual funding gap.

D. Rents and occupancy

Eligible households generally shall be required to pay 30% of monthly income for Rent. As part of the
rent calculation, OH will allow adjustment of monthly income for certain allowable expenses as
contained in 24 CFR Section 5.611. Owners may request alternate Rent schedules to meet unique
program objectives. For example, OH may permit exceptions if tenants are directing their income to
other program goals such as education or saving for transition to permanent housing (e.g., first month
rent, deposits). Specific program requirements will be outlined in subsidy contracts. Occupancy rates are
expected to be maintained at 95% or better or a rate determined optimal for the specific project and
housing program. Annual project budgets should reflect estimated rental income based on type of
occupancy.

Operating & Maintenance Program -33-

58



Ex B - Housing Funding Policies
V1

For housing units where Program funding is combined with other operating subsidy sources, household
income shall be reviewed annually and the tenant’s rent payment may be adjusted by the owner, but
may not exceed 30% of monthly income. For housing units where Program funding is the primary
source of operating subsidy, OH may approve tenant-paid rents no higher than the Affordable Rent for
a household at 30% of Median Income. If a household's income changes prior to the annual review
(due to loss of a job, addition of a household member, death of a household member, etc.), rents can
be adjusted.

Some households may have little or no income when first moving into O&M-subsidized housing. In these
instances, OH may allow the minimum tenant share of income paid for Rent to be waived or reduced
until the household qualifies for public assistance or becomes employed. Owners must include any plan
to temporarily reduce the share of tenant income required for Rent in their application, and must
demonstrate that the housing units will be financially viable.

E. Ineligible units

When a household in an O&M subsidized unit has a change in income or household composition that
results in income greater than 30% of Median Income, the household is determined to be “over-income”
and the unit is no longer eligible to receive subsidy. In such cases, the O&M subsidy amount would be
adjusted from the date the unit was determined ineligible based upon a revised calculation of income
and expenses for eligible units. The household may have an adjustment in Rent depending on the terms
of the City regulatory agreement or conditions of other funding.

F. Management plan

A management plan is required for each application for O&M subsidy. The plan must be consistent with
Rental Housing Program policies and local laws and regulations.

G. Maintenance plan

Each project must have a maintenance plan that describes how the building will be managed and
maintained. It should describe the acceptable standard for each room, common space (hallways, stairs,
lobby), building systems and exterior. The Plan should include a schedule for inspections and regular and
preventive maintenance of the building. The plan must also describe how long-term replacements and
maintenance will be accomplished.

H. Operating budget and use of funds

Each year, owners with O&M subsidy contracts will be invited to apply for an annual renewal of subsidy.
Applicants will submit actual financial statement for the previous year and a proposed operating budget,
in the required format, based on the actual expenses from the previous 12-month period plus a
reasonable adjustment for inflation. The budget and the annual award follow the City's fiscal year, which
begins January 1, unless OH allows an alternate subsidy period.
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Eligible uses of O&M subsidy include operating expenses attributable to O&M-supported units:

e On-Site Management: Operations and maintenance costs directly associated with operating the

building. This includes on-site management salaries, benefits and personnel costs; utilities;
contracted building services such as elevator, pest control, landscaping, fire safety, security;
repair and maintenance expenses such as materials, janitorial supplies, unit turnover costs and
other repairs. Enhanced property management costs directly related to managing the Levy-
funded units, including, to the extent they are reasonably necessary, costs of operating the
housing in light of the population the owner has committed to serve (e.g. 24 hour resident
manager).

e Off-Site Management: Property management and personnel costs directly associated with

operating the building.

e Administration: Property taxes, insurance, legal, marketing, accounting, financial statements
and audits, and other costs directly associated with administration in the building.

e Replacement and Operating Reserves: Replacement reserve deposits are an eligible operating

expense. O&M funds can be used to fund replacement reserves to a maximum set by OH, with
disbursements from reserves restricted to repairs and replacement of major building
components as approved by OH. The amount added to the reserve will be based on OH loan
conditions and periodic Capital Needs Assessments to be prepared by owners.

Operating reserve deposits to cover unforeseen operating costs are an eligible expense. The
operating reserve account is considered adequate when the balance is equal to 50% of a year's
operating budget. The operating reserve may also be used to pay for building improvements
that cannot be entirely funded by the replacement reserve. As part of the management plan,
each owner must provide their policy and procedures for managing reserve accounts. The
requirements and limits on replacement and operating reserves for specific projects may be
adjusted periodically by the Office of Housing based on a review of the capital needs and
operating risks of projects and of other public funder standards.

The program will not subsidize debt service. 0&M subsidies may be provided to a portion of unitsin a
mixed-income project that has debt service, provided that all debt service costs are carried by the
income from the non-O&M supported portion of the building and the building owner demonstrates a
shortfall between income and expenses attributable to the O&M supported units. 0&M subsidy will not
be granted to support a shortfall on the non-O&M supported portion of the building.

I. Subsidy term

O&M awards have a maximum contract term of 20 years from the date that the O&M units are
complete and occupied. Subsidy is subject to availability of funding and to annual reviews that may
result in adjustments to subsidy amounts or discontinuance of subsidy, in the discretion of OH. For
example, subsidies may be reduced or discontinued if increasing revenues from other housing units,
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commercial space, or alternative subsidy sources are available to a project, or if shortfalls in funding
resources require OH to prioritize O&M-eligible projects.

O&M contracts may provide that if, during the term of commitment for O&M subsidy, the subsidy is
discontinued or reduced, and if the owner therefore cannot meet operating expenses of the O&M units
with rents affordable to Extremely Low-Income households, the owner may rent the units to any Very
Low-Income households who can pay rents sufficient to cover operating costs of the units, but not to
exceed Affordable Rents for Very Low-Income households. The owner must prepare a plan acceptable to
OH prior to any change in occupancy or program focus. The plan must give preference to the lowest
income households who can pay such rents.

J. Expiring contracts

For most of the properties supported by 1986 Levy O&M Program funding, the initial program contracts
have expired and owners have received contract extensions. OH may continue to grant extensions to
expiring O&M subsidy contracts originally funded under the 1986 and 1995 Housing Levies, provided
there are available funds in the 1986 and 1995 Levy O&M program reserves. If the program funding has
been fully expended, OH may award 2016 Levy funds to extend contracts for a portion or all of the
O&M-supported units. Projects will be required to demonstrate:

o Need for continued subsidy.
o Housing meets current City housing priorities.
e Project meets applicable performance measures and housing outcomes.

K. Annual reviews

OH will conduct financial, management, operations, and maintenance reviews of projects receiving
subsidy each year. OH will determine the subsidy amount on a year to year basis for the term of the
contract.

For the annual review, the owner must provide:
e Anannual report according to the terms of the OH loan agreement.
e QOperating Budget projected for the next year based on current year ‘actuals’.

e An actual financial statement for the project compared with the operating budget. The
statement must include cumulative balances for replacement and operating reserves.

e Audit, if applicable, in a form acceptable to OH
e Tenant Rent Roll including household incomes and rents charged for each unit.

e Capital Needs Assessment updates and details on major repair and maintenance work planned
for the next year, if any including an estimate of the work and source of funds.

e Examination of services outcomes and copies of service contracts.
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e A narrative report explaining how the subsidy received in the prior year and the subsidy
requested for the next year will allow the owner to meet its commitment to serve Extremely
Low Income households.

L. Subsidy payments and adjustments

O&M subsidy will generally be paid to projects on a quarterly basis. The amount and the conditions for
providing subsidy will be negotiated between OH and the owner, and established in an annual contract
amendment. The amount of subsidy paid each quarter will depend on the operating budget and
cumulatively cannot exceed the approved annual amount. Owners will be required to provide quarterly
financial reports. Owners may request subsidy readjustment at any time; however, except for unusual
circumstances, OH will review just one adjustment request per project annually.

Increases to the subsidy amounts prior to the annual review will only be made when it is determined by
OH to be reasonable due to unforeseen circumstances and only if in the judgment of OH, there are
sufficient uncommitted O&M funds to provide an increase.

A project that is showing a surplus at the end of the year may be required to make repayment to OH or
make additional contributions to replacement reserves in the amount of the surplus.
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4. HOMEOWNERSHIP PROGRAM

. Homebuyer Assistance

The Office of Housing uses funds from various sources to help create affordable homeownership
opportunities for low income homebuyers in Seattle. The following program policies apply to funds
awarded by OH for homeownership, including 2016 Levy Homeownership Program funds, 2009 Levy
uncommitted Homebuyer Assistance Program funds; funds received through land use code provisions;
program income and investment earnings derived from Housing Levies and other OH-administered
homeownership fund sources, subject to the limitations described in Chapter 1.

PROGRAM OBJECTIVES

The Program assists Low-Income First-Time Homebuyers to purchase a home in Seattle. The following
objectives are variously met through two basic models of assistance: subordinate mortgage loans, also
known as down payment assistance; and acquisition or development subsidy, which increases the
supply of Resale Restricted Homes affordable to the initial and successive homebuyers.

The following objectives guide the Program:
e Enable qualified low-income families and individuals to become homeowners and achieve
housing stability and other benefits of homeownership.
e Promote socioeconomic diversity among homeowners in Seattle neighborhoods.

e Create an ongoing resource to assist future Low-Income homebuyers through either resale
restrictions that will maintain an affordable home price or loan repayment terms that will
generate Program Income with which to assist future homebuyers or other Low-Income
households.

e Promote the expansion of programs that achieve long-term homeownership affordability.
e Increase the supply of for-sale housing affordable to Low-Income homebuyers.

e Combine with other sources of homebuyer assistance funds (Washington State Housing Finance
Commission, State Housing Trust Fund, Federal Home Loan Bank, etc.) to leverage City dollars
and capitalize on existing service delivery systems.

e Promote homebuyer education as a best practice by requiring households using City homebuyer

assistance to complete a pre-purchase homebuyer education program.
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e  Promote a mix of unit sizes and amenities to accommodate families, including large families, for
new construction projects.

PROGRAM POLICIES

A. Eligible use of funds

Housing Levy funds may be used for any of the following, and other Program funds may be used for the
following to the extent authorized for the fund source used:

1. Subordinate Mortgage Loans: Also known as down payment assistance, loans to assist eligible
homebuyers by filling all or part of the gap between the cost to purchase an eligible home and
an affordable first mortgage amount plus the buyer’s down payment.

2. Development Loans for Resale Restricted Homes: Loans to assist qualified developers acquire or
develop homes to be sold to eligible homebuyers. Such homes are resale-restricted to preserve
affordability, and to limit resales to successive Low-Income First-Time Homebuyers.

3. Bridge Loans: Short term loans to purchase land or building(s) to develop homes to be sold to
eligible buyers as Resale Restricted Homes. Bridge loans are intended to be repaid with
permanent financing.

B. Eligibility requirements

1. Homebuyer eligibility. Homebuyers must be First-Time Homebuyers with household incomes at
or below 80% of Median Income, adjusted for household size. A “First-Time Homebuyer” is defined
as a household that does not include any person who has owned and occupied a primary residence
at any time in the 3 years preceding the home purchase for which Program assistance is provided.

The first mortgage, or share loan in the case of cooperative housing, or other financing that the
homebuyer uses to purchase the home is subject to OH approval. Homebuyers may use any first
mortgage product approved by OH, including FHA and Fannie Mae products, and portfolio loans.
FHA 203(k) purchase-rehabilitation loans are also eligible, provided the rehabilitation amount
exceeds $5,000.

Homebuyer households must successfully complete a pre-purchase homebuyer education program
and one-on-one homebuyer counseling conducted by an OH-approved agency.

A homebuyer purchasing a Resale Restricted Home developed using financing from OH is ineligible
for a subordinate mortgage loan from OH, but if the developer takes a subordinate mortgage as
seller financing, OH may require that it be assigned to the City either absolutely or as security for
repayment of a City loan to the developer.

2. Homebuyer contribution. Homebuyers must provide a minimum of $2,500 or 1% of the purchase
price, whichever is greater, of their own funds toward the home purchase, except as provided in this
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paragraph. The homebuyer contribution must include all liquid assets, except that the homebuyer
may retain $10,000 or six months of housing payments, whichever is greater. Homebuyers may
receive gifts of funds towards their portion of the down payment; however, gifts must not exceed
25% of the homebuyer's total down payment requirement. Homebuyers may provide a lower
financial contribution as follows: (1) for eligible buyers participating in an OH-approved, nonprofit-
sponsored, sweat equity housing program that requires significant participation by the homebuyer,
the homebuyer’s contribution of volunteer time may be accepted in lieu of the minimum cash
contribution; and (2) for eligible buyers who have a long-term disability and whose household
income includes SSI or similar public income support, gifts may constitute up to 75% of the
homebuyer’s total down payment requirement.

3. Minimum housing payment. The homebuyer’s annual housing payments as projected, subject to
OH approval, prior to closing of the purchase, shall not be less than 25% of the household’s annual
income. Housing payments include principal, interest, property taxes, homeowner’s insurance and,
if applicable, homeowners association dues or lease payments, and do not include utility payments.
A homebuyer with sufficient liquid assets so that, after the required down payment, the mortgage
financing needed on normal terms would result in housing payments below 25% of household
income, generally would not be eligible, including for subsequent purchases of a Resale Restricted
Home.

4. Property requirements. All types of for-sale units are eligible for funding consideration, including
single-family residences, condominium units, limited equity cooperatives, co-housing, and homes on
leased land. Homes must be located in Seattle, and have a purchase price no greater than a
maximum amount established by OH and published annually. Properties must be the homebuyer’s
principal residence and remain owner-occupied through loan maturity or payoff. The Director may
waive the owner-occupancy requirement for a limited period of time under certain circumstances,
such as military service. Purchases of properties for investment are not allowed under this program.
Homes with an accessory dwelling unit are eligible, provided that the buyer will be an owner-
occupant of the home. A lease-to-own contract or long-term lease may be considered a purchase.

Subordinate mortgage loans

1. Amount of assistance. Assistance to enable homebuyers to purchase a home will be limited to
gap financing of homebuyers, up to a maximum of $55,000 for any assisted household except as
stated below. “Gap” is defined as the difference between the cost to purchase the home and the
buyer’s down payment plus an affordable mortgage amount for the homebuyer. Generally, an
affordable mortgage is one that results in total housing payments in the range of 25% to 35% of the
household’s income, depending on the buyer’s individual circumstances. OH will establish the gap
formula used by homebuyer agencies receiving program awards, and will review the gap analysis for
each individual loans for compliance with these policies and requirements published in a NOFA.
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D.

Loans in excess of $55,000 are allowed under one circumstance: In order that single-source
subordinate mortgages may be provided for the convenience of borrowers, in lieu of assistance
from Levy or other City funds and non-City sources to the same borrower, OH may allow a higher
amount of City-funded homebuyer assistance, not to exceed $70,000, for a borrower that receives
assistance made as part of a project or lending program for which a nonprofit lending agency has
obtained commitments of non-City homebuyer subsidy funds, but only if all of the following
conditions are satisfied:

a. Non-City subsidy funds provided to such project or program must be used for deferred
subordinate mortgages or other assistance that assists Low Income households to purchase
a home in Seattle.

b. The average amount of City homebuyer assistance, of loans made between January 1, 2017
and December 31, 2023 for all eligible households assisted by the project or program to
purchase a home in Seattle, including buyers who do not receive any City-administered
funds, may not exceed $55,000.

2. Loan terms. Proceeds of subordinate mortgage loans may be applied to purchase price, closing
costs, counseling fees, and interest rate write-downs of the first or subordinate mortgages.
Subordinate mortgage loans will generally be 30-year deferred loans. Loan repayment terms shall
specify the interest rate, which generally shall not exceed 3% simple interest; loan term; period of
payment deferral; and any contingent interest or share of appreciation, which may be reduced
and/or eliminated over time. The terms of the subordinate mortgage loans shall provide that the
entire principal balance is due upon sale, other transfer or refinancing of the home, at the lender’s
option, to the extent permitted by applicable law. However, OH may permit assumption of the loan
by another eligible buyer household in lieu of repayment and may subordinate its deed of trust or
other security to substitute senior loan financing.

3. Notice of Funds Available. OH will provide subordinate mortgage funds via qualified homebuyer
assistance agencies. Homebuyer agencies are responsible for affirmative outreach, identifying and
screening potential borrowers, and submitting borrowers’ loan packages to OH for approval. OH will
issue a Notice of Funds Available (NOFA) at least once per year to solicit applications from such
agencies. The NOFA will provide application requirements, applicant eligibility criteria, details on
specific fund sources available, application forms, and deadlines. OH may allow minor deficiencies to
be corrected and clarifications to be made by applicants during the review process. Otherwise,
incomplete applications will not be considered for funding. The applicant and Affiliated Entities must
be in Good Standing on all existing loans, program agreements and contracts administered by OH as
defined in Section H below.

Development loans for Resale Restricted Homes
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1. Resale Restricted Homes. Program funds may be used to assist in the Site Acquisition and/or
development of land and homes to be sold to eligible homebuyers as Resale Restricted Homes.
“Resale Restricted Homes” are homes that are subject to recorded restrictions intended to require
that, for a period of at least 50 years, upon resale, the homes must be sold to eligible homebuyers at
a sales price that is likely to be affordable to a Low-Income homebuyer. Resale restrictions must be
in the form of a ground lease, covenant, or other recorded document approved by OH. The
applicant’s methodology for establishing maximum initial and resale prices is subject to approval by
OH.

2. Initial Purchase Price and resale price formula. The Initial Purchase Price and the formula to be
used to determine resale price limits are subject to OH approval. The “Initial Purchase Price” is the
value that will be entered into the instrument restricting the resale price and is the value to which
the resale formula will be applied. The Initial Purchase Price and the resale price limit may exclude
or provide adjustments for subsidies to the buyer or junior mortgage financing that is subject to
forgiveness or may be assumed upon resale. The terms of any junior mortgages and/or other
subsidy shall be subject to approval as well as their potential impact on current and future
affordability. OH may provide development subsidy to allow for an Initial Purchase Price to be
affordable to households with incomes between 65% and 75% of Median Income to improve the
likelihood that homes will continue to be affordable to income-eligible homebuyers for a minimum
of 50 years.

The applicant must demonstrate that the Initial Purchase Price is affordable at an income level
approved by OH and the resale formula is likely to keep the home affordable to Low-Income
households at subsequent resales over the course of the affordability period. Generally, an
affordable price is one that results in total housing payments in the range of 25% to 35% of the
household’s income. OH will assess the affordability of the Initial Purchase Price assuming the
minimum required homebuyer contribution and a household size equal to the number of bedrooms
plus one. OH may allow or require exceptions to the assumed household size, for example for
shared housing or limited equity cooperatives. Other assumptions used to determine the Initial
Purchase Price, including but not limited to housing payment ratios, interest rates and property
taxes, are subject to OH approval.

The resale price formula shall be applied to the Initial Purchase Price and shall establish restrictions
on future purchase prices in order to provide for continued affordability to Low-Income homebuyers
over a reasonable range of future changes in median incomes and interest rates. The resale price
formula may allow for limited annual increases in resale prices, generally between 1% and 3% per
year, with possible adjustments based on junior financing terms as described above or others
approved by OH.

3. Financing. Assistance shall generally be in the form of long-term financing. Long-termassistance
shall generally be made available through 0% to 1% interest loans with payments deferred for 50
years. Short-term acquisition funding shall generally be through the Acquisition and Preservation
Program; however, OH may make a bridge loan under the policies set forth below.
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4. Eligible and Ineligible Costs and Activities. Program funds shall be used for costs associated with
Site Acquisition and/or development of Resale Restricted Homes. Funds may be used to finance
entire developments, individual units, or residential portions of a development. Nonprofit
borrowers are encouraged to use other cost-effective sources for pre-development funding such as
Impact Capital.

Eligible costs include but are not limited to:

e Appraisals e Environmental e Option costs
e Architectural/ Assessment e Permits
engineering fees e Financing fees e Reimbursement of pre-
e Closing costs e Hazardous materials development costs
e Construction abatement e Professional Fees
e Contingency e Insurance e Purchase price
e Counseling fees e Interest e Relocation
e Developer fees e Inspection and survey e Title insurance

Program funds may be used to fund housing units, residential spaces, and common areas to the
extent they serve the low-income housing and not other uses. Program funds can be used for
projects that combine affordable Resale Restricted Homes with market-rate housing and/or
commercial or other nonresidential spaces. However, costs associated with market-rate housing and
commercial spaces are not eligible for Program funding.

Borrowers must demonstrate that proposed uses of Program funding are attributable to eligible
residential spaces only and that costs of other parts of the project are paid by funds eligible for that
purpose. Where it is impractical to segregate costs between Program-funded units and other
portions of a mixed-use or mixed-income project, the Director may permit such costs to be pro-
rated between Program funding and other funding sources based on a reasonable formula. The
Director may set standards for a bedroom for the purposes of OH funding amounts and setting
initial purchase prices.

5. Project requirements

a. Eligible borrowers. An applicant and/or proposed borrower must demonstrate the ability and
commitment to develop, sell and steward affordable homeownership units, including a stated
housing mission in its organizational documents. OH will evaluate the experience of an applicant’s
development team, management team, Executive Director, staff, and Board of Directors (if
applicable) to determine if there is sufficient capacity to sustainably develop, own and steward
affordable homeownership units on a long-term basis.

Applicants that lack direct experience in these areas may demonstrate capacity by partnering with
an entity or entities that provide essential expertise to the project. In these cases, OH will evaluate
the proposed partnership to ensure it meets the needs of the project and is sustainable for an
appropriate length of time.
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The applicant, proposed borrower, and all Affiliated Entities of each of them (whether or not
involved in the proposed project) must be in Good Standing on all existing loans and contracts
administered by OH, as defined in Section H below.

Eligible applicants and borrowers are:

e Nonprofit agencies with charitable purposes. Private nonprofit agencies will be required to
submit articles of incorporation and an IRS letter as proof of nonprofit status.

e Any corporation, limited liability company, general partnership, joint venture, or limited
partnership.

e Public Development Authorities.

e Seattle Housing Authority, except that funds for housing developed at Yesler Terrace must
be consistent with the Yesler Terrace Cooperative Agreement.

e Private for-profit firms.

b. Maximum amount per unit, leverage and cost-effective investments. The City will award up to
$100,000 per unit, except that, in order to encourage the development of family-sized units, the
Director may approve funding up to $130,000 per unit for development of units with 3 or more
bedrooms. This maximum amount does not include any short-term acquisition and/or bridge loan
that has been repaid. The development subsidy award will be based on the demonstrated
development gap, defined as the difference between total projected initial sale prices of the homes
and eligible total development cost. Total development costs are all components of typical
development budgets, including Site Acquisition, construction costs and soft costs.

The City strives to leverage non-City resources for capital to the greatest extent possible. Borrowers
are expected to maximize other capital resources to help ensure that the greatest number of quality
affordable homeownership units are produced, taking account of policies and factors affecting cost,
including family-sized units.

Proposals for quality affordable housing must demonstrate a cost effective, sustainable investment
of public funding. Minimum requirements for cost-effectiveness may be set in the NOFA.

c. Additional policies. Development projects must also comply with the following policies contained
in Chapter 9, General Policies for Capital Development, where applicable:

e Community Relations

e Relocation, Displacement, and Real Property Acquisition

e Affirmative Marketing (applies to projects where developer is selling units to homebuyers)

e For projects involving construction, Fair Contracting Practices, WMBE Utilization, and Section 3
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Additional requirements apply to fund sources other than the 2016 Housing Levy, including federal
requirements for HOME and CDBG funds. Applicants should contact OH to determine applicable
policies.

6. Project selection

a. Notice of Funds Available. OH will issue a Notice of Funds Available (NOFA), at least once per
year, which will provide application requirements, details on specific fund sources available,
application forms, and deadlines. As provided in Chapter 7, OH may separately announce funding
available for affordable housing development on a publicly owned site. In addition, OH may
separately review and approve applications for funding for housing developments at the Fort
Lawton Army Reserve Center consistent with a Council-approved redevelopment plan. OH may also
expend funds directly on the lease or acquisition of property at Fort Lawton, prior to adoption of the
redevelopment plan and separate from a funding award for development of affordable housing.
Applicants and Affiliated Entities must be in Good Standing on all existing loans, program
agreements and contracts administered by OH as defined in Section H below.

All applicants are required to attend a project pre-application conference with OH staff prior to
submitting an application. OH may allow minor deficiencies in funding applications to be corrected
and clarifications to be made by applicants during the review process. Otherwise, incomplete
applications will not be considered for funding.

OH strives to ensure fair contracting methods and competitive pricing in the construction of
affordable housing. OH may include minimum construction requirements in the NOFA, including but
not limited to standards around selection of contractors, contracting and project management
capacity. Borrowers are responsible for the compliance of all documents, plans and procedures with
all applicable laws, regulations, codes, contracts, and funding requirements.

Other information may also be requested or required in the NOFA, including but not limited to
project description, borrower capacity to develop, own and steward permanently affordable
homeownership units, buyer profile, evidence of site control, appraisal, and community notification.

b. Proposal review. Funding applications are reviewed and evaluated in detail by OH staff based on
the requirements listed in this Section and additional criteria published in the NOFA.

When projects have been evaluated, staff makes funding recommendations to the Director. The
Director, whose decisions on funding shall be final, shall make funding awards based on his or her
judgment as to the merits of the proposed projects; the projects’ strengths in meeting the
objectives and priorities stated in applicable plans and policies and the NOFA, the capacity of the
applicant to attain and sustain long-term homeownership affordability and other factors as detailed
in the NOFA or offering documents.

c. Fund award. The Director authorizes a fund award for each selected project, which provides
information about fund source requirements, funding levels, and conditions that must be met prior
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to closing. Fund awards are not binding on the City until contract documents are signed by both the
Director and the owner.

The Director may reduce or revoke funding to any project based on failure to meet funding
conditions; decrease in costs from the preliminary cost estimate submitted in the application; failure
of the applicant to obtain other funding; noncompliance by the applicant with City policies;
determination of inaccuracies in the information submitted; increased costs or other factors
affecting feasibility; results of environmental or other reviews; changes in the Good Standing of the
applicant, borrower, or Affiliated Entities; or failure to the applicant to agree to loan conditions.

7. Loan conditions. Loan conditions, including but not limited to repayment, covenant terms,
interest rate, extensions and/or deed of trust will be covered in the NOFA, other offering documents
and/or in loan documents.

A covenant or other acceptable legal restriction, such as a ground lease, will be recorded against the
property that makes the units funded by the City Resale Restricted Homes. Unless otherwise agreed
by the Director, the restriction shall continue in effect if the loan is repaid or discharged before the
maturity. The Director may release the restriction, wholly or in part, if there is recorded a substitute
covenant or other legal restriction such as ground lease at the time homes are sold to eligible
homebuyers so that they are Resale Restricted Homes. The Director also may release the restriction,
wholly or in part, in connection with a sale of the property approved by the Director, including any
foreclosure, if the Director determines that under all the circumstances, including any proposed
substitution of other units, the release will likely result in a net benefit to the City’s efforts to
achieve low-income housing goals, compared to maintaining the covenant.

G. Bridge loans

OH may provide bridge loans as short-term financing to assist in the development of projects that
would further the objectives of the Program. The principal balance outstanding on bridge loans
authorized in this section must not exceed $2 million in Program funds. This limit does not include
any 2016 Housing Levy Acquisition and Preservation Program funding for homeownership housing.
OH may use funds from the 2009 Levy Homebuyer Assistance Program or the 2016 Levy
Homeownership Program, alone or together with other funds. Repayments on bridge loans and any
interest will be allocated to the subfund from which the loan was made.

Bridge loans must be used for Site Acquisition, which includes the acquisition of improved or
unimproved property, or both, to assist in the production or preservation of low-income
homeownership housing. Once completed, the housing development must provide affordable
housing consistent with Homeownership Program policies. Bridge loans may be made available
through a rolling NOFA in which the applicant can apply at any time. A pre-application meeting is
required before applying for a bridge loan.

Project sponsors must demonstrate that bridge financing is necessary for the proposed project to
proceed, and that there is a high likelihood of obtaining development financing within two years. To
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be eligible for a bridge loan, the borrower must meet the eligibility requirements defined in Section
D and be in Good Standing as defined in Section H. In addition, the borrower or sponsor must have
successfully developed and operated at least three affordable housing projects, and must have
demonstrated capacity to secure development financing for the proposed project before the loan
maturity date.

The interest rate on bridge loans generally shall be 3% simple interest. The Director may authorize a
lower rate in order to leverage other funds that, together with OH funds, create a blended rate of
approximately 3%. Accrued interest shall be paid in full when the loan is repaid. Loans generally will
be made on a non-recourse basis. OH may require recourse to the borrower or a guarantor, or both,
if for any reason the Director deems it necessary or prudent in order to minimize risk.

The Director shall have the option to allow extensions, or to convert the bridge loan to permanent
development financing if permanent financing is awarded through a NOFA. Any extensions may be
conditioned on the borrower submitting an updated proposal for approval by OH. Borrowers must
agree to terminate a use other than low-income housing, upon OH request.

OH will require a covenant or other acceptable legal restriction to be recorded against the property
which will require use of the property wholly or in part for Resale Restricted Homes. The restriction
shall continue in effect when the loan is repaid or discharged. The Director may release the
restriction, wholly or in part, if as a substitute there is recorded a covenant or other legal restriction
such as a ground lease at the time of closing of development financing or at the time homes are sold
to eligible homebuyers, so that the homes supported by OH funding will be Resale Restricted
Homes. The Director also may release the restriction, wholly or in part, in connection with a sale of
the property approved by the Director, if the property is not in housing use and the Director
determines that development of low-income housing is infeasible and that the loan must be repaid.

H. Good Standing

An applicant or borrower must meet the following conditions to be in Good Standing:

e The applicant or borrower is not in default of the terms of any outstanding loan, contract or
program agreement with the Office of Housing, or if in default has reached resolution with OH
on remedy.

e Any project for which the applicant or borrower, or its Affiliated Entity, has received OH
development, acquisition, or bridge financing is proceeding without substantial concerns (such
as construction delays, budget overruns or inability to sell units); or, if substantial concerns exist,
an appropriate mitigation plan has been proposed by the applicant or borrower and accepted by
OH.
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Il. Foreclosure Prevention Program

The Foreclosure Prevention Program provides loans to eligible low-income homeowners who are at risk
of foreclosure. Funds can be used to pay for housing-related costs, such as mortgage payments and
property tax arrears, necessary to prevent foreclosure. The program will operate as a pilot program to
provide the City an opportunity to judge its viability on an ongoing basis. The program is funded solely
with 2016 Housing Levy funds.

PILOT PROGRAM OBJECTIVES

e Decrease the number of foreclosures in Seattle and the subsequent displacement of low-income
homeowners from Seattle, which disproportionately impact homeowners of color and senior.

e Assist low-income homeowners to remain successfully in their homes and communities.

e Explore and create effective partnerships with housing counselors, other City departments, and
King County to determine how and when to appropriately intervene with financial or other
assistance to assist low-income homeowners to successfully remain in their homes.

PILOT PROGRAM FUNDING POLICIES

A. Homeowner eligibility

Homeowners with household incomes at or below 80% of Median Income who own and occupy their
homes may be eligible for assistance. Homeowners must have experienced an identifiable hardship,
such as job loss or medical crisis, that resulted in delinquent housing payments and must demonstrate
the ability to afford the housing payments after receiving assistance. Homeowners must be working
with and referred by an OH-approved homeownership counseling agency, and must fully explore
alternatives, including workout options, prior to or in conjunction with applying for the Foreclosure
Prevention Loan. OH will allow the homeowner to retain financial reserves up to a maximum amount.

B. Eligible uses

Funds can be used for housing-related costs that are necessary to avert foreclosure. Such costs may
include costs required to obtain a mortgage modification, delinquent mortgage payments, overdue
property taxes, delinquent homeowner association dues, and interest and fees associated with late
payments on the above.

C. Loan terms

Loan amounts will not exceed an amount that OH determines the borrower needs to avoid foreclosure.
Additional underwriting criteria such as loan to value ratio established by OH will apply. The maximum
loan amount will be $30,000. The minimum loan amount will be $2,000.
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Interest rates may range between 0% and 3%. Loans may be amortized or deferred. Deferred loans will

be due in 30 years or upon sale or transfer, and deferred loans may require monthly payments after the
senior mortgage loan has been paid off. For amortizing loans, the amortization period can extend up to

20 years, but the payment must be at least S50 per month and must cover interest.

A lien will be recorded against the home. The Director may forgive all or part of the loan if the home
sells for less than existing liens against the home and repayment of the loan would cause significant
hardship to the Low-Income homeowner.

D. Program Administration

OH will issue a competitive Request for Proposals (RFP) to select a program administrator with the
necessary experience in underwriting, originating and/or servicing loans. The RFP will require a strong
track record of lending services, working successfully with the network of Seattle area housing
counseling agencies, and service to the community. The RFP will also require demonstrated experience
and capacity for affirmative marketing, record keeping and reporting, customer service, fair lending and
portfolio management. The selected administrator will be responsible for compliance with all applicable
laws, regulations, codes, contracts, and funding requirements.

The RFP will include an administration fee structure for the program administrator to underwrite and
provide origination services for loans to be made by the City after review and approval by OH. This fee
may include a counseling fee that may be paid to a third-party counseling agency, subject to approval by
OH.
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5. ACQUISITION AND PRESERVATION PROGRAM

The Acquisition and Preservation (A&P) Program provides short-term funding for strategic property acquisition
for low-income housing development and preservation. A&P Program loans can be made for acquisition of land
or buildings, with a priority for acquisition of occupied buildings, and can support development of rental or
ownership housing. This program provides resources that could be used to purchase buildings identified through
Seattle’s Notice of Intent to Sell ordinance. Loans are intended to be repaid with permanent project financing,
which may or may not include City fund sources. Bridge loans of up to two years are authorized under separate
policies in the Rental Housing and Homeownership programs. The A&P Program may also provide funding for
strategic Site Acquisition by OH to secure long-term opportunities for implementation of program objectives.
Unless otherwise approved by the City Council, the policies for Housing Development on Publicly Owned Sites
apply to City property acquired or funded through the A&P Program. The OH Director may propose use of funds
directly for Site Acquisition when in the OH Director’s judgment the property involved is suitable for long term
low-income housing use and, if it is not already in use as housing, development for that use will be feasible within
a reasonable time. The OH Director may use A&P funds to acquire an option to purchase or lease property that
the Director considers likely satisfy those standards, and if the OH Director finds that there is a need to obtain site
control without delay. The total outlays under the A&P Program, assuming the City exercises the option and any
others then in effect, may not exceed the dollar limit on the A&P Program over the term of the 2016 Housing
Levy. Exceptions to this cap may be made at the discretion of the OH Director when new resources have become
available, balancing OH’s available cash balance/needs, and considering factors such as long-term financing
options, project size, urgency, and overall impact of the project.

PROGRAM OBJECTIVES

e Acquire and preserve existing affordable housing, including occupied buildings that are
subsidized rental housing or affordable private market housing, particularly such occupied
buildings where low-income residents may be at risk of displacement.

e Provide affordable housing opportunity in communities where low income residents and
communities of color may be at risk of displacement.

e Produce or preserve low-income housing in high-capacity transit station areas and locations
with high-frequency transit service, to provide access to employment and services.

e Support cost-effective housing investment, particularly where short-term acquisition financing is
critical to achieve cost savings.

e Leverage significant funding for housing development, operations, and/or services, or project-
related infrastructure investments, which may be lost without the availability of short-term
acquisition financing.
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PROGRAM POLICIES

The following program policies apply to A&P loans. A loan must be used for Site Acquisition, including
acquisition of improved or unimproved property, or both, to assist in the development or preservation
of low-income rental or homeownership housing.

A. Notice of Funds Available

OH will issue a Notice of Funds Available (NOFA) and may accept applications on a rolling basis. The
NOFA will specify application requirements similar to the Rental Housing and Homebuyer Assistance
program applications. Pre-application meetings with OH staff will be mandatory. A&P loans may be
made only when, in the judgment of the OH Director, there is a high likelihood that permanent financing
for low-income housing will be available on acceptable terms before the loan maturity date.

B. Eligible borrowers

To be eligible for an A&P loan, the applicant must: have successfully developed and operated at least
three affordable housing projects and demonstrate capacity to secure permanent financing within 5
years for the proposed project; or be working in partnership with one or more community-based
organizations that can demonstrate capacity to secure permanent financing within 5 years for the
proposed project, and one of these community-based organizations must have successfully developed
and operated at least three affordable housing projects. The applicant and its Affiliated Entities must be
in good standing on any OH loans. Applicants who have, or whose Affiliated Entities have, an
outstanding A&P loan will generally not be eligible unless permanent financing for the outstanding loan
has been secured.

C. Loan rate and terms

e Forvacant land, the loan to value shall generally be up to 95% and may be up to 100% subject to
criteria identified in the NOFA. Loan to value shall be up to 80% on improved income producing
property but may be up to 100% for properties that are not producing income sufficient to cover
debt. OH will generally expect City funds to be leveraged with other acquisition sources.

e The interest rate shall be 1% to 3% simple interest. Accrued interest shall be paid in full when
the loan is repaid.

e Loans generally will be made on a non-recourse basis. OH may require recourse to the borrower
or a guarantor, or both, if for any reason the Director deems it necessary or prudent in order to
minimize risk.

e Borrowers must agree to terminate a use other than low-income housing, upon OH request.

e The loan term shall be up to 5 years. The Director shall have the option to allow extensions, or
to convert the loan to permanent financing if permanent financing is awarded through a NOFA.
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Any extensions may be conditioned on the borrower submitting an updated proposal for
approval by OH.

e A 20-year covenant will be recorded against the property that will require use of the property
wholly or in part for low income housing. Low income rental housing shall provide an Affordable
Rent for households with incomes up to 60% of Median Income. When a loan is used to acquire
an occupied building, low-income rental housing may provide an Affordable Rent to existing
tenant households up to 80% of Median Income and will be required to provide an Affordable
Rent to households with incomes at 60% of Median Income upon unit turnover. Low-income

for-sale housing shall be sold to eligible First-Time Homebuyers up to 80% of Median Income for
Resale Restricted Homes.

The covenant shall continue and shall remain in first position when the loan is repaid or discharged. If
OH provides permanent financing for the project, the covenant will be amended and restated to comply
with Rental Housing or Homeownership program policies as then in effect. However, the Director may
release the covenant, wholly or in part, in connection with a sale of the property approved by the
Director, if the property is not in housing use and the Director determines that development of low
income housing is infeasible and that the loan must be repaid.
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6. HOME REPAIR, RENTAL REHABILITATION, AND
WEATHERIZATION

. Home Repair Program

The Home Repair Program provides low-interest loans and grants to address immediate health and
safety issues and structural deficiencies of homes occupied by low-income homeowners. Weatherization
grants also may be provided to improve energy efficiency, reduce utility costs, convert homes from oil to
electric heating and address indoor air quality issues for low-income owners. Except as otherwise
required for particular fund sources, the following program policies apply to all funds administered by
OH for home repair purposes, including funds from prior levies, federal CDBG funds, other local sources,
and Program Income from loan repayments to be used for home repair loans and grants; and 2016
Housing Levy Homeownership Program funds to be used for home repair grants.

PROGRAM OBJECTIVES AND PRIORITIES

e Assist low-income homeowners to remain in their homes and communities, especially low-
income seniors on fixed incomes and other homeowners at risk of displacement.

e Assist low-income homeowners make health and safety repairs, including repairs that will
enable the homeowner to access free weatherization upgrades that reduce the owner’s housing
costs through utility cost savings.

e Prioritize repairs that are most urgent, including those that address immediate health and safety
issues, and other urgent repair needs that will result in increased repair costs and unhealthy
living conditions if left unaddressed.

HOME REPAIR LOAN POLICIES

A. Loan amounts

The maximum home repair loan is $24,000. A homeowner may apply for additional loans provided that
total outstanding loans for repair of any home generally may not exceed $45,000. If a home has
additional health and safety needs that cannot be addressed within this amount, the Director may allow
up to $55,000 in total outstanding loans for repair of any home.
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B. Homeowner eligibility

Homeowners with incomes up to 80% of Median Income may be eligible for assistance.

The home must be owner-occupied and must be the owner’s principal residence. The home may be a
single-family home, duplex, triplex or fourplex, or an individual condominium unit, townhome or
cooperative unit. Manufactured homes affixed permanently to a foundation may be eligible, as long as
the homeowner owns the land as well as the home. Depending on structure type, some home repairs
may not be eligible. If the home has a rental unit(s), funding may be used solely to pay for exterior
measures and any work needed in the unit occupied by the homeowner.

C. Loan terms

Interest rates generally are set at 0%. Loans may be amortized or deferred depending on borrower
income, debt, and ability to pay debt service to the City in addition to other obligations. If a loan will be
used to create a City-approved accessory dwelling unit, loan terms will include income and rent
restrictions for the rental unit.

D. Priority uses of funds

Program funds may be provided for the following activities:

e Measures that address health, life and safety concerns and/or address the structural integrity of
the home. OH staff will conduct a visual inspection of the home to identify needed repairs that
are eligible for assistance under the Program. OH will prioritize urgent repairs that address
immediate health and safety issues or prevent increased repair costs and unhealthy living
conditions. Other health and safety repairs, including repairs that will enable the homeowner to
access free weatherization upgrades that reduce the owner’s housing costs through utility cost
savings, may also be included in the scope of work.

e Measures that improve or increase the habitable space in the home or in an accessory
structure. OH may approve repairs and improvements for purposes of providing suitable
living space for current or additional household members, or for generating rental income to
support household stability. OH will set priorities for the scope of work, including features
such as basement egress, on a case-by-case basis.

E. Funding process

OH will accept homeowners’ applications for home repair loans on a rolling basis. Applications must
meet underwriting criteria established by OH including loan to value ratio, ability to make housing-
related payments, and financial condition of the borrower. OH will also assess the immediate health and
safety impact of the needed repair and/or impact of improvements to the habitable space in the home
or in an accessory structure.
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HOME REPAIR GRANT POLICIES

A. Grant amounts

OH may provide grants of up to $10,000. A home may receive multiple home repair grants over time,
but total lifetime grant amounts for repairs to any home cannot exceed $10,000. The total amount of
outstanding loans and grants to repair any home cannot exceed $55,000. There will be no minimum
grant amount, but if the repair need is small, the homeowner will be encouraged to use other existing
programs if available.

B. Homeowner eligibility

Homeowners at or below 50% of Median Income may be eligible for assistance. In addition to income
limits, OH will generally limit liquid assets to no greater than $25,000.

The home must be owner-occupied and must be the owner’s principal residence. The home may be a
single-family home, duplex, triplex or fourplex, or an individual condominium unit, townhome or
cooperative unit. Manufactured homes may be eligible, as long as the homeowner owns the home
itself. Depending on structure type, some home repairs may not be eligible. If the home has a rental
unit(s), grant funding may be used solely to pay for exterior repairs such as roof or siding, and repairs
needed in the unit occupied by the homeowner.

C. Recoverable grants terms

Grant terms may require the homeowner to repay a portion or the entire grant at time of sale if the
property is sold within three years of the date of the award and there are positive net proceeds from the
sale.

D. Eligible uses of grant funding

The program can be used to fund interior or exterior repairs to a home necessary to maintain or
improve homeowner health and safety. The priority uses for the program will be:

e Emergency repairs that address an immediate threat to health and safety
e Repairs that cannot be funded by other available home repair programs, including repairs that
enable the homeowner to access free weatherization grants

OH staff will conduct an inspection of the home and must approve the scope of work.

E. Application process

OH will accept applications for home repair grants on a rolling basis. OH will assess a homeowner’s
eligibility for a home repair loan prior to considering a grant award. A grant may be approved if the
homeowner is ineligible for a home repair loan from OH or if the cost of essential repairs exceeds the
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amount OH determines that the homeowner is qualified to borrow. Homeowners will immediately be
considered for a grant if (1) the cost of repairs is less than $3,000 or (2) the repair need must be
addressed immediately due to health or safety concerns.

ll. Rental Rehabilitation Loans

Rental rehabilitation loans are intended to improve the condition of low cost rental housing by providing
owners with capital to make needed improvements without raising rents. Owners, who may include
new owners acquiring housing, will agree to provide units at Affordable Rents for Low-Income tenants
for a term determined by the amount of OH funding. The loans may be made with 2016 Housing Levy
Rental Production & Preservation Program funds, to the extent authorized in the Levy A & F Plan
currently in effect, and with federal CDBG funds.

A. Eligible properties and priorities

e Properties must have existing multifamily rental housing. A minimum of three units, or half of all
units, whichever is more, must be designated as affordable units (see Income and Rent
Restrictions).

e Properties must not be subject to existing income or rent restrictions, except through a tax
exemption program.

e Properties may be located throughout the city, although OH may prioritize locations identified
as high risk for displacement of low-income residents in its Notice of Fund Availability.

e Priority will be given to properties with units that have rents at or below Affordable Rents for
households with incomes at or below 60% of Median Income, and to properties with such
households in occupancy.

B. Income and rent restrictions

e In general, all units assisted with City funds shall be designated as affordable units, subject to
both income and rent restrictions described below for the term of the loan. (CDBG funds may be
used for work that includes units that may not serve Low-Income tenants, and those units may
be subject to different affordability limits consistent with Chapter 2 and federal regulations.) OH
may permit or require substitution of comparable units as affordable units. Owners must
designate at least half the units in their property as affordable units.

e Affordable units must rented to tenants with incomes at or below 60% of Median Income, at
Affordable Rents, for the term of the loan. For affordable units that have rents at the time of
application lower than Affordable Rents, rents may not be increased except as provided below.

e Units not designated as affordable shall not be subject to income restrictions. However, to
prevent displacement of current Low-Income tenants, owners must agree to hold rents in all
units occupied by Low-Income tenants at no more than their current rates (as of the time of
loan application), with reasonable periodic increases limited by an index or a fixed percentage
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for so long as those tenants, or successor Low-Income tenants, occupy those units during the
term of the loan. When Low-income tenants who are not in affordable units move out, the
owner’s criteria for new tenants may not exclude Low-Income tenants based on income if they
can afford the prior Rent. To ensure that tenants are not intentionally displaced prior to
application, owners must certify that rents have not been raised within the 6 months
immediately prior to application, with reasonable exceptions granted at the discretion of OH, for
instance for a rent increase on unit turnover. If tenancies of Low-Income tenants were
terminated, or not renewed, within the prior 6 months that may result in denial of an
application. OH may request copies of leases or other documentation of past rents and changes
in occupancy to verify this information.

As affordable units turn over, owners must advertise broadly to provide access to a wide range
of applicants, including underserved groups.

If a property does not initially have all of its affordable units occupied by income-qualified
tenants, OH may approve a loan on the condition that rent and income restrictions are extended
by the amount of time it takes for all affordable units to be occupied by such tenants, provided
there is a commitment from the owner that the required number of affordable units will be
occupied by such tenants within a reasonable time period. Pending occupancy by an income-
qualified tenant, covenant terms may exempt a unit from Affordable Rent limits, but limits
based on rents at the time of application will apply if the Unit is occupied by a Low-Income
household.

C. Loan and regulatory terms

The maximum loan amount shall be $20,000 or $30,000 per affordable unit depending on the
term of affordability agreed to by the Owner. The maximum total loan amount shall be $1
million unless the Director determines that program resources are sufficient to justify a higher
amount.

OH may require owner financial participation for projects that require more work than can be
covered by the City loan amount or work not fairly allocable to affordable units, for properties
with outstanding code violations, and in other circumstances where City funding of all costs is
not approved.

The term of affordability shall be determined by the actual loan amount per affordable unit in
the project, as follows:

Loan Amount per Affordability Term /
Affordable Unit Maturity
Up to $20,000 10 years
$20,001 to $30,000 15 years

For example, an owner with a 7-unit building providing the minimum of 4 affordable
units for 10 years could borrow a maximum of $80,000. If an owner wished to borrow
more, he/she could either provide more than 4 units as affordable, or agree to a
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longer term of affordability (e.g., 5 units for 10 years yields up to $100,000, or 4 units
for 15 years yields up to $120,000).

e Loan disbursements shall be made for eligible uses of funds only.

e Interest shall generally be 3% simple interest. For non-amortizing loans, as an incentive to
participation and affordability, the loan terms may reduce or eliminate the interest payable over
a specified period or at the end of the loan term if the property remains in compliance with all
loan and regulatory terms.

e Payments shall generally be based on amortization over 30 years, and the loan will require a
balloon payment at maturity. As an incentive to participation and affordability, and based on
analysis of projected property cash flow, OH may also provide borrowers with the option to
defer payments until the maturity date, provided OH is satisfied that the property will have
sufficient value in excess of senior liens to protect the City and/or owner has the financial
capacity to make the balloon payment at maturity.

e Loans may be made on a non-recourse basis if there is sufficient owner equity, but the Director
may require the owner and/or a guarantor to assume liability. The owner shall grant a deed of
trust and covenant that runs with the land. The City may subordinate its interests to another
loan or loans, subject to OH review and approval of senior loan documents.

e OH may approve an extension of the loan and affordability term if the project remains in
compliance, if requested by the owner.

e Loan terms may provide the owners with the option to prepay the loan and obtain a release of
the covenant, subject to terms established by the Director, which may include a prepayment
premium and provisions for protection of then existing Low-Income tenants.

e Projects that would permanently displace tenants generally will not be funded. Provisions for
the relocation of tenants must accompany any scope of work that will temporarily displace
tenants; such assistance is not eligible for Program funding. Work that would cause Very Low-
Income tenants to be displaced within the meaning of SMC Ch. 21.210 generally will not be
funded unless the owner contributes funding to the project that at least offsets any relocation
assistance payments owed by the City.

e To the maximum extent feasible, affordable units should be distributed throughout the property
and include a mix of unit sizes (such as number of bedrooms) comparable to the overall
property.

e Additional loan terms may be established in the NOFA.

D. Eligible uses

The scope of rehabilitation must, at a minimum, address any health and safety issues and any code
violations. OH may augment the rehabilitation loan with a HomeWise weatherization grant to pay for
eligible energy efficiency improvements. Eligible uses of loan funds include, but are not limited to, the
following:

e Rehabilitation work, including energy efficiency improvements, accessibility improvements, and
abatement of hazardous materials
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e Architectural/engineering fees

e Environmental/hazardous materials assessment

o Permit fees

e Lender required builders risk insurance

e Refinancing existing debt, provided that such activity is in concert with actual rehabilitation
work

e Financing costs, including title insurance, escrow fees, recording fees and loan fees

E. Project selection

Funding under the Program shall be advertised through a periodic Notice of Fund Availability (NOFA).
Application requirements and selection criteria will be specified in the NOFA and generally will include
the necessity of the proposed rehabilitation, the extent of benefits to the building tenants, and the
credit-worthiness of the applicant.

lll. HomeWise Weatherization Services

The HomeWise program provides funding and project management services in support of residential
energy efficiency upgrades, including converting homes from oil to electric heat. The program actively
supports preservation of existing affordable housing and reduces costs for both income-qualified
homeowners and affordable rental housing residents and owners.

Single-family homes and multi-family apartment buildings with income-qualified residents may receive
weatherization services. Income limits vary by fund source, with most funds available for residences
occupied by households with incomes at or below 60% of the state median income as published by the
State of Washington based on data from the U.S. Department of Health and Human Services, or at or
below 80% of Median Income as defined in Chapter 10, adjusted for household size. OH shall publish
income limits in HomeWise application materials and on OH’s website. HomeWise serves eligible oil and
gas heated homes located in Seattle, and eligible electrically heated homes in Seattle and elsewhere in
the Seattle City Light service territory.

Policies governing HomeWise weatherization services are specified in individual grant agreements
between the City and the entity providing funds, including Seattle City Light and Washington State. OH
receives multiple grants from the State Department of Commerce, which are subject to rules and
regulations contained in the State’s Weatherization Manual, including but not limited to income
eligibility restrictions, project prioritization criteria, technical certifications, and restrictions on
permissible weatherization, health and safety, and repair measures. OH will also receive funds

to convert homes from oil to electric heat beginning in September 1, 2021 under Ordinance

125934,
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7. HOUSING DEVELOPMENT ON PUBLICLY OWNED SITES

Publicly owned sites provide an opportunity for affordable rental and ownership housing development,
including affordable housing combined with other public facilities and amenities. When a suitable site
that is owned by the City or another public agency has been designated for affordable housing
development, OH may follow the policies in this chapter to competitively select an affordable housing
developer and award OH funding, in lieu of awarding funding from the Rental Housing or
Homeownership program through an annual NOFA process.

The objectives for these developments include:

e Utilize well-located publicly owned properties for affordable rental or ownership housing,
particularly properties located near transit station areas and high capacity transit service.

e Co-locate affordable housing, when feasible, with facilities providing community and public services,
such as community centers, childcare centers, and health and human services, providing convenient
access for low-income families, seniors, and people with disabilities.

e Achieve cost-savings for affordable housing development through favorable purchase terms, and
efficient funding and disposition processes.

e Align housing funding processes with other broad City priorities and local community needs.

e Serve the priority populations described in Chapter 2, section | of these policies.

e Encourage partnerships and prioritize development proposals submitted by organizations led by and
accountable to communities most impacted by displacement when available sites are located in
neighborhoods with high displacement risk.

FUNDING POLICIES

OH may award funding from the Rental Housing Program for a rental housing development, or the
Homeownership Program for homeownership development, for a site specific development opportunity
that utilizes publicly owned property. The following policies shall apply:

A. Competitive process

Funds shall be awarded through an open, competitive process such as a Request for Proposals (RFP). In
addition, OH may utilize a Request for Interest (RFI) or Request for Qualifications (RFQ) process prior to
an RFP to help generate interest in a property and/or define the field of interested or qualified
applicants.

B. Funding amounts

OH may publish an “up to” funding amount that provides sufficient resources to achieve program goals
for affordability and overall production, while encouraging competition based on cost effectiveness. For
homeownership development, OH may approve funding of up to $120,000 per unit, to achieve a benefit
such as providing additional affordable homes by reducing the number of market rate units needed to
subsidize the project or completing development and making homes available more quickly.

Housing Development on Publicly Owned Sites -60-

85



Ex B - Housing Funding Policies
V1

C. Coordination with other public agencies

When allocating City funds for development on a site owned by another public agency, OH will
coordinate with partner agencies to release a joint RFP or coordinated RFPs that award site control and
funding, incorporating City housing goals, policies and priorities into the selection process.

D. Evaluation criteria

Evaluation criteria shall be published in offering documents, and shall include factors such as conceptual
soundness, financial feasibility, organizational capacity, and ability to advance affordability goals and
meet program objectives. OH will prioritize projects proposed by local community-based, non-profit
organizations that are culturally relevant and historically rooted, particularly when the project site is in
an area that is at high risk of displacement. Additional consideration will be given to projects already
receiving funding through the Equitable Development Initiative. OH may allow for consideration of other
public benefits in addition to affordability as part of the evaluation process provided that OH funds are
limited to eligible housing uses, and promotion of such non-housing goals is not at the expense of
achieving affordable housing goals for the project.

E. Review panel

Proposals shall be evaluated by a review panel that includes OH staff, and may also include other City
staff, partner agency staff, and other technical advisors as deemed appropriate by the Director for the
development site.

F. Decision-making

Funding decisions shall be made by the Director based on his or her judgment of the strengths of each
proposal in meeting the published goals, priorities and evaluation criteria specified in offering
documents.

G. Applicable funding policies

Rental Housing Program and Homeownership Program policies shall apply to funds awarded through a
site-specific RFP process, except where those policies conflict with policies stated in this section. General
policies for capital funding in Chapter 9 apply under this Chapter.

H. Community relations

Winning applicants shall comply with the Community Relations Policy in Chapter 9 below, except that
neighborhood notification shall begin upon award of OH funding, rather than prior to application for
funding.

l. Pre-development funding

OH may pay for pre-development expenses such as surveys, environmental reports, appraisals, and
other costs. Such funding may be expended directly by OH, either prior to or following selection of the
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project developer, or may be provided to the project developer through a loan, once a developer has
been selected.
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8. INVESTMENT LOCATIONS AND OTHER REPORTING

On an annual basis, OH shall provide a report to City Council on affordable housing produced under
the City’s land use code programs: Seattle’s Incentive Zoning Program and Mandatory Housing
Affordability Program (MHA) Program. The report is due on March 31. The report shall include, by
program:

e The share of projects that selected performance, off-site development, or payment options

e Total dollar amount of contributions pledged, collected, committed to affordable housing
projects in last year

e The total number of units at each relevant affordability level in projects receiving commitments
of payment funds

e The average number of years that each payment contribution dollar was held by the City before
committing those dollars to a project.

Under MHA, the Office of Housing may receive cash contributions when an applicant elects the
payment option to comply with SMC 23.58B and 23.58C. OH awards the cash contributions derived
from MHA to housing development projects consistent with MHA requirements and Rental Housing
and Homeownership program policies to the extent not inconsistent with legal requirements
applicable to MHA.

Per SMC 23.58C.040.B3, for purposes of determining the location for use of MHA payments, the
City shall consider the extent to which the housing supported by MHA payments advances the
following factors:
a. Affirmatively furthering fair housing choice
b. Locating within an urban center or urban village;
Locating in proximity to frequent bus service or current or planned light rail or streetcar stops;

d. Furthering City policies to promote economic opportunity and community development and
addressing the needs of communities vulnerable to displacement and;

e. locating near developments that generate cash contributions.

In addition, the OH report to City Council shall show how the location of affordable housing funded by
OH advances the factors set forth in SMC 23.58C.040.B3. This shall include:

e Alist of OH funded affordable rental and ownership projects;
e A map or maps of such projects relative to:

o Access to opportunity

o Displacement risk;

o Transit access; and

o Urban village and urban center boundaries.
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In addition, the report shall tally OH investments into the following urban centers and groupings of
urban villages (investments outside urban center and urban village boundaries shall be grouped with the
nearest urban center or village):

e Downtown

e South Lake Union

e  First Hill/Capitol Hill

e Northgate

e University District

e Uptown & Upper Queen Anne

e West Seattle Junction; Admiral; Morgan Junction; Westwood-Highland Park; South Park
e Mt. Baker; North Beacon Hill; Columbia City; Othello; Rainier Beach
e 23rd & Union-Jackson; Madison-Miller; Eastlake;

e Wallingford; Fremont; Roosevelt; Green Lake;

e Crown Hill; Ballard; Greenwood-Phinney Ridge;

e Lake City; Bitter Lake Village; Aurora-Licton Springs

The Report shall indicate the total amount of MHA payments generated from multifamily and/or
commercial development in each geographic area listed above.

A geographic area listed above shall be identified as a priority area in OH’s Notice of Funds Availability
(NOFA) if either: (1) At least $4 million in MHA payments is generated from multifamily and/or
commercial development in the geographic area and OH has made no investment in affordable housing
projects in that geographic area, or (2) OH has made an investment in the area, but there remains a
significant imbalance between the amount of MHA payments generated from multifamily and/or
commercial development in the geographic area and the amount OH has invested in affordable housing
projects in that geographic area.

Investment Locations Reporting

-64-

89



Ex B - Housing Funding Policies
V1

9. GENERAL POLICIES FOR CAPITAL FUNDING

The following policies apply to all OH-funded affordable rental and homeownership projects except to the
extent otherwise provided in these Policies, where otherwise required for use of a fund source, or where a
more limited class of projects is identified below, but do not apply to projects involving only
weatherization and home repair.

|. Development Siting Policy

The Development Siting Policy is intended to promote development and preservation of housing for
Seattle’s lowest-income and most vulnerable populations throughout the city, including in our most
amenity-rich neighborhoods in terms of transit, schools, parks, retail and other services. The policy
supports City efforts to affirmatively further fair housing for Extremely Low Income people who have
disabilities and other significant barriers to housing.

A. General policy

OH generally will not provide funding for additional units of housing for Extremely Low-Income residents if
a significant amount of such housing is located in the immediate area. OH will make an initial assessment
to determine if, upon completion of the proposed development, housing units for Extremely Low-Income
households would exceed 20 percent of total number of housing units in the Census block group, using the
following data:

e The total number of housing units includes existing housing units and housing units for which
permits have been issued (according to the latest data available from the Department of
Construction and Inspections, (“SDCI”), housing units in the proposed project, any proposed new
rental housing units funded by or otherwise known to OH but not yet captured in SDCI’s data;

e Housing units for Extremely Low-Income households are units in projects with capital subsidies
from public agencies that are restricted to residents with incomes at or below 30% AMI, according
to the latest data available from OH, which includes existing City-funded projects, any proposed
new units funded by or otherwise known to OH but not yet constructed or occupied, and non-City
funded projects as reported periodically by county, state and federal agencies.

B. Alternative conditions

OH may consider additional factors when determining consistency with this policy to ensure that
funding programs affirmatively further fair housing, including but not limited to:

o The housing will be located close to significant existing or planned services needed by residents,
such as health care or other supports for people withdisabilities.
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e Housing units for Extremely Low-Income households located in the area are restricted, such as
senior-only buildings, and are therefore not available to residents of the proposed development.

e Natural or manmade barriers (e.g. a bluff, waterway, or freeway) physically separate the proposed
project from existing housing for Extremely Low-Income households.

e Significant market rate housing development is expected to occur soon, for example, due to
nearby transit investment.

o A different geographic area, such as an area defined by distance from the proposed
development, should be considered rather than the Census block group, given the physical
characteristics of the area, land use and development patterns.

C. Siting Determination

A project sponsor may request a determination under this policy (“Siting Determination”), which OH will
provide in the order requested if more than one sponsor is seeking a siting determination in the same
area. The sponsor must not have a current Siting Determination for a project at a different location for
which the sponsor has not submitted an application for funding. The request must specify a project
location, a maximum number of rental housing units for Extremely Low-Income households and, if
applicable, a minimum number of other proposed housing units. The Siting Determination shall be in effect
for up to one year, during which time any request for a certification of the project’s consistency with these
Policies and any application to OH for funding may rely on the determination, provided that the
parameters of the proposed project remain consistent with the project description at the time of the
determination, even if the number of housing units or other Extremely Low-Income units in the Census
Block Group has changed. A sponsor may withdraw a Siting Determination prior to its expiration and
request a determination for a new or revised project proposal.

This policy does not apply to proposed housing developments in the Yesler Terrace Redevelopment Area,
or located within the Downtown, Uptown and South Lake Union Urban Centers. In addition, the policy
does not apply to housing developments previously funded by the City or to proposed replacement
housing developments or other housing that must be developed in a designated geographic area to meet
community benefit requirements of a Major Institutions Master Plan.

Il. Community Relations

The City of Seattle supports affordable housing production and preservation in neighborhoods throughout
the city. Organizations seeking OH funding for a housing development must give neighbors and local
community members opportunities to learn about the project and to provide input, and maintain
communication during construction and operations. The policy applies to all rental housing projects and to
homeownership developments with four or more for-sale homes. It applies to applications for permanent
and bridge financing for new construction and acquisition/rehabilitation projects. Applications for projects
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that will renovate an existing building without a change in ownership must conduct only Neighborhood
Notification and any community engagement required for Design Review.

A. Objectives

e Promote open, ongoing communication between developers and neighbors. This requires
cooperation by developers, the City, and neighborhood residents. A positive, open relationship
between housing developers and neighbors can prevent misunderstandings, facilitate prompt
resolution of any inadvertent misunderstandings, and provide a fair, thoughtful, dependable
means of ironing out differences.

e Provide information about the proposed project including the design, permitting and
construction schedule, opportunities to provide input and submit comments, and eligibility
requirements and application process for those interested in renting or purchasing the
affordable housing.

e Give neighbors and community members an opportunity to communicate any concerns about
design, construction, operation and management of a project and to work collaboratively with
housing developers and/or residents to identify ways to address those concerns.

The City supports affordable housing projects that will preserve and enhance the strengths of Seattle’s
neighborhoods. Housing developers and neighbors should keep OH informed of any issues or concerns
throughout the development and operation of the project. It is the policy of The City of Seattle that OH
funding of affordable housing not be refused solely on the basis of concerns expressed by neighbors and
other community members. The City supports and is committed to promoting diversity in Seattle
neighborhoods. Consistent with local, state and federal fair housing law, housing may not be excluded
from a neighborhood based on characteristics of the persons who will live there.

B. Notification and community relations requirements

The steps outlined below describe minimum notification and community relations requirements. Project
sponsors should tailor community relations efforts to best serve each individual project and neighborhood.
OH may make exceptions to these requirements due to the unique circumstances of a proposed project
(e.g., housing for victims of domestic violence with confidential location).

1. Consultation. Prior to releasing purchase and sale agreement contingencies for site acquisition:

e Consultation with OH: OH will help identify developers of other affordable housing in the
neighborhood(s) being considered and suggest organizations to contact, which will include
both neighborhood-based organizations and other community groups who may be interested
in the project.

e Contacts with other affordable housing owners. Housing owners in or near the neighborhood
can provide information about a neighborhood’s historical and current housing- and
development-related concerns.
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2. Neighborhood notification. Prior to submitting a funding application:

Neighborhood notification: Notify neighbors (including all residential and commercial property
owners, and tenants as feasible) within at least 500 feet of the site using a written notice,
letter or flyer (“notification letter”). Include basic information about the sponsor organization
and proposed project (e.g., estimated schedule, contact person, and neighborhood
organizations that have also been notified about the project). The neighborhood notification
letter must be sent within one year before the application is submitted.

3. Draft Community Relations Plan. Included in the application for funding, a summary of completed

activities and a plan for actions to be undertaken following a fundingaward:

Documentation of completed notification: include a copy of the neighborhood notification
letter and a list of recipients.
Community outreach: Completed outreach and planned future activities for maintaining
ongoing communication with immediate neighbors and community organizations throughout
the project’s pre-development, design, construction, and operation phases.
Inclusive community engagement: strategies for engaging historically underrepresented
communities, including communities of color and communities for which English is a
second language. This community engagement can be designed to meet affirmative
marketing requirements in Section IV below, particularly when a project is in an area at
high risk of displacement.
Outreach for Design Review: community outreach prior to early design guidance, including
outreach to historically underrepresented communities for projects located in Equity Areas.
Requirements can be found at SDCI Director’s Rule and DON website.

4. Strategies for communications with neighbors and community organizations.

The community relations plan may include presentations at regularly scheduled neighborhood
organization meetings, invitation to a meeting hosted by the housing developer, formation of an
advisory committee, and/or regular project updates in neighborhood organization publications or

posted at local libraries, community centers, etc.

Information the housing developer should provide at meetings includes the following, to the
extent that it does not compromise the safety, confidentiality, or well-being of the residents:

Project design and intended resident population, and planned supportive services for residents
if applicable

Estimated schedule for construction and completion

Experience of the project team in developing and operating affordable housing

Information about eligibility, affirmative marketing and how to apply for housing
Opportunities to provide input on the project
Mechanisms for ongoing communication once the housing is operational

5. Communication during construction and after opening.
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During development and, for rental housing developments, once the housing is operational,
applicants must implement the Community Relations Plan and maintain communication with
neighborhood organizations and neighboring residents and businesses. This may include updates
on any changes to design or construction timing and invitations to any project open houses or
other events. Rental housing owners should also keep OH apprised of any issues related to the
building, promptly address emerging issues, and share stories of success during the operation of
the building.

lll. Relocation, Displacement, and Real Property Acquisition

Development of affordable rental and homeownership housing, and acquisition of property for such
development, should minimize displacement of households. Any temporary relocation or permanent
displacement of households must comply with all applicable provisions of law and fund source
requirements, including without limitation the following, as applicable: (a) Seattle Municipal Code 20.84—
Relocation Assistance; (b) the City’s Just Cause Eviction Ordinance; and (c) for projects using federal funds,
the federal Uniform Relocation Act (URA), section 104(d) of the Housing and Community Development Act
of 1974, the City’s Residential Anti-displacement and Relocation Assistance Plan (RARAP), and any other
relocation regulations and handbooks applicable to the particular funding program. This policy does not
apply to acquisition of owner-occupied or vacant homes by homebuyers using Homeownership Program
assistance, unless required by applicable laws or regulations.

These policies, laws and regulations contain, among other requirements, different timelines under which
households must be given various notices and provided financial assistance under certain circumstances.
Consultation with OH staff prior to submission of applications for funding is required for any applicant
whose project will involve acquisition, demolition, rehabilitation, or temporary or permanent relocation
activities. In order to reduce the risk of impairing eligibility for funding, applicants should not take any
action regarding these activities prior to consultation with OH staff. Applicants are responsible for assuring
and documenting compliance.

IV. Affirmative Marketing and Community Preference
OH is committed to affirmatively furthering fair housing to address past discriminatory policies and
practices, including government actions. Affirmatively furthering fair housing includes increasing

affordable housing options, ending segregation and discrimination, and addressing displacement. Policies
on Affirmative Marketing and Community Preference can advance that commitment.
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Owners are required to affirmatively market affordable rental and homeownership housing, taking
proactive steps to promote fair access and equal opportunity, so that individuals of similar economic
levels in the same housing market area have a range of housing choices regardless of their race,
familial status, disability or other protected class status. Project sponsors must submit a draft
Affirmative Marketing Plan following a funding award for a rental or homeownership development,
and a final Affirmative Marketing Plan prior to leasing or sales. Funded organizations will be required
to maintain records of their affirmative marketing efforts. Owners may propose a community
preference for a portion of the housing units to address displacement, in some cases, consistent with
fair housing law. Housing owners with units with required tenant referral arrangements, including, for
example King County’s Coordinated Entry for All system, will continue to receive referrals through the
system approved by service funders.

The objectives of the affirmative marketing policy are:

e Promote robust, effective affirmative marketing to ensure fair access to affordable housing
opportunities for diverse racial and ethnic communities and other protected classes,
consistent with local, state and federal fair housing laws.

e Sustain and foster integrated, inclusive communities through effective outreach and
advertising of affordable housing opportunities, and through preference policies that
prioritize certain housing applicants in high risk of displacement areas when determined to be
consistent with fair housing law.

e Encourage early engagement with local organizations in low-income communities of color
that are at high risk of displacement to help address historical housing discrimination and
prevent displacement of current residents.

e Increase opportunities for people experiencing homelessness -- who are disproportionately
people of color, people with disabilities, LGBTQ individuals, and others who face barriers to
housing -- through voluntary agreements with service providers for set-aside units and
through affirmative marketing of non-set-aside housing units.

e Promote communication and referral relationships so that accessible units are available to
people with physical disabilities and units with multiple bedrooms are available to families
with children.

The objectives of community preference are:

e Affirmatively further fair housing choice across the city, including by sustaining and/or
restoring inclusive communities, through preference policies that prioritize certain housing
applicants in high risk of displacement areas when determined to be consistent with fair
housinglaw.

e Help address displacement in high risk of displacement communities.

Applicants are encouraged to consult with OH early in project planning about community-
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based organizations and resources that may be part of an affirmative marketing effort. An
Affirmative Marketing Plan must include the following:

1. Project location and populations needing targeted outreach. Analysis of the demographic
make-up of the local area in comparison to citywide demographics. Determination of
whether the proposed project location is in an area designated as high risk of
displacement or an Equity Area for the purposes of Design Review. Identification of groups
to receive targeted outreach to provide awareness and access to housing.

2. Outreach to community-based organizations. Description of completed and planned
outreach to specific organizations. Description of efforts to seek input and, as appropriate,
assistance with marketing, from organizations serving populations needing targetoutreach.

3. Lease up or sales procedures: Description of application process and how procedures
provide fair access, including to populations identified for targeted outreach. Description
of how demographic and other information will be used to assess the impact of affirmative
marketing efforts. Projects located in areas identified as high risk of displacement may
propose a community preference for a portion of the housing units, and provide data and
analysis as required by OH’s published guideline, to be reviewed by OH and the SORC for
consistency with fair housing requirements.

4. Advertising and marketing. Description of planned marketing such as working with
community- based partner organizations, nearby schools and social services agencies;
targeted advertising such as local and culturally specific media; marketing through local
employers with low-wage workforce; materials distributed at local and culturally specific
events and locations; translated materials.

5. Other strategies to address barriers and support applicants. May include training and
other support to community partners assisting with marketing, assistance with
completing applications, voluntary referral agreements with organizations serving
disadvantaged groups, and flexible screening criteria.

V. Fair Contracting Practices, WMBE Utilization, and Section 3

Sponsors must comply with the City’s Fair Contracting Practices Ordinance. Sponsors and their general
contractors shall be encouraged to take actions, consistent with that ordinance, which would increase
opportunities for women and minority business enterprises (WMBE). A combined WMBE aspirational
goal of 14% of the total construction and other contracted services contracts shall apply for all
affordable rental housing capital projects funded by OH. OH shall encourage additional efforts to
increase WMBE participation including mentoring programs and participation in apprenticeship and
other training opportunities.

In addition, projects that are awarded federal funds must comply with applicable regulations under
Section 3 of the Housing and Urban Development Act of 1968, as amended, which is intended to ensure
that employment and other economic opportunities generated by certain HUD financial assistance shall,
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to the greatest extent feasible, and consistent with existing federal, state and local laws and regulations,
be directed to low- and very low-income persons, particularly those who are recipients of government
assistance for housing, and to business concerns that provide opportunities to low-income persons.
Borrowers and their contractors on projects covered under Section 3 regulations must develop a Section
3 plan stating numerical goals for contracting and hiring that meet federal targets as well as a
description of the efforts they will make to achieve these goals. OH will provide connections to agencies
serving Section 3 businesses and workers to assist in these efforts.

General Policies for Capital Funding
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10. DEFINITIONS

In the Housing Levy Administrative & Financial Plan and Housing Funding Policies, the following terms,
when capitalized, shall have the following meanings unless the context otherwise clearly suggests a
different meaning:

“Affiliated Entity” of a person means any organization that, directly or indirectly, is controlling,
controlled by, or under common control with, that person. In this definition, “organization” includes,
without limitation, any type of legal entity and any partnership, joint venture, unincorporated
association, or sole proprietorship; “person” includes any natural person or organization.

"Affordable Rent" for Low-Income tenants means annual Rent not exceeding 30% of 80% of Median
Income; Affordable Rent for tenants with income not exceeding 60% of Median Income means annual
Rent not exceeding 30% of 60% of Median Income; Affordable Rent for Very Low-Income tenants means
an annual Rent not exceeding 30% of 50% of Median Income; and Affordable Rent for Extremely Low-
Income tenants means annual Rent not exceeding 30% of 30% of Median Income.

“Director” means the Director of the Seattle Office of Housing.
"Extremely Low-Income" means Income not exceeding 30% of Median Income.
“First-Time Homebuyer” is defined in Chapter 4, section 1.B.

“Housing First” means a homeless assistance approach that prioritizes providing access to low or no

barrier permanent housing to people experiencing homelessness, thus ending their homelessness and

serving as a platform from which they can pursue personal goals and improve their quality of life. This

approach is guided by the belief that people need basic necessities like food and a place to live before

attending to anything less critical, such as getting a job, budgeting properly, or attending to substance

use issues. Additionally, Housing First is based on the theory that client choice is valuable in housing

selection and supportive service participation, and that exercising that choice is likely to make a client

more successful in remaining housed and improving their life.

“Initial Purchase Price” is defined in Chapter 4, section 1.B
"Low-Income" means Income not exceeding 80% of Median Income.

"Median Income" means annual median family income for the Seattle-Bellevue, WA HUD Metro FMR
Area, as published from time to time by the U.S. Department of Housing and Urban Development (HUD)
for the Section 8 or successor program, with adjustments according to household size in a manner
determined by the Director, which adjustments shall be based upon a method used by HUD, and which
adjustments for purposes of determining affordability shall be based on the presumed size of household
considered to correspond to the size of the housing unit: for rental housing, one (1) person for studio
units and one and a half (1.5) persons per bedroom for other units; for ownership housing, as stated in
Chapter 4, Section |.D for Resale Restricted Homes.
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“Program Income” means funds received by the City as payments on or with respect to a loan, or
recovery from loan collateral, and may include interest and share of appreciation, as required under the
terms of the loan.

"Rent" means all amounts charged to tenants for the use or occupancy of the housing unit (whether or
not denominated as rent or constituting rent under state law), plus a utility allowance for heat, gas,
electricity, water, sewer, and refuse collection to the extent such items are not paid by the owner.

“Resale Restricted Home” is defined in Chapter 4, section 1.D.

“Site Acquisition” includes the acquisition of interests in land or in improvements to land, or both;
option and earnest money payments under contracts for such acquisitions; repayment of fund sources
initially used for acquisition; or transfer of OH funds to a City department or account in order to
repurpose City property for low-income housing.

“Siting Determination” is defined in Chapter 9, section I.C.
"Very Low-Income" means Income not exceeding 50% of Median Income.

“Yesler Terrace Cooperative Agreement” means Exhibit A to C.B. 117536 as approved by the City Council
on September 4, 2012, as it may be amended.

“Yesler Terrace Redevelopment Area” is as defined in Exhibit A to C.B. 117536 as approved by the City
Council on September 4, 2012.

“Yesler Terrace Relocation Plan” is as defined in Exhibit A to C.B. 117536 as approved by the City Council
on September 4, 2012, as it may be amended.

“Yesler Terrace Replacement Housing” means one or more of the first 561 housing units constructed or
rehabilitated in the Yesler Terrace Redevelopment Area that are restricted to occupancy solely by
residents who must relocate due to demolition and construction or households with incomes no higher
than 30 percent of Median Income, and that satisfy the additional requirements of the Yesler Terrace
Cooperative Agreement.

The Director may adopt further refinements or interpretations of the above definitions, consistent with
the intent of the ordinance adopting these Policies.

Definitions -74-
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SUMMARY and FISCAL NOTE*

Department: Dept. Contact/Phone: CBO Contact/Phone:
| Office of Housing | Kelli Larsen/206-858-1932 | Miguel Jimenez/

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including
amendments may not be fully described.

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE relating to housing for low-income households; adopting
the Housing Levy Administrative and Financial Plan for program years 2021-2023; adopting
Housing Funding Policies for the 2016 Housing Levy and other fund sources; authorizing actions
by the Director of Housing regarding past and future housing loans and contracts; and ratifying
and confirming certain prior acts.

Summary and background of the Legislation: The 2016 Housing Levy authorizes property
tax levies for seven years, 2017 through 2023. Ordinance 125028, passed by City Council on
May 2, 2016, directed OH to prepare an Administrative and Financial Plan (A&F Plan) every
two years beginning in 2017. Ordinance 125571, passed by City Council on April 23, 2018,
modified the 2016 Housing Levy Acquisition and Preservation Program as described in
Ordinance 125028. Ordinance 125852, passed by City Council on June 24, 2019, authorized
actions by the Director of Housing regarding past and future housing loans and contracts.

The A&F Plan incorporates Housing Funding Policies, which are appended to the plan. The
Housing Funding Policies apply to levy funds and other housing funds administered by OH as
specified for each program. Following staff review, community outreach, public comments, and
feedback from the Housing Levy Oversight Committee, this legislation proposes amendments to
the Housing Funding Policies to improve policy and provide technical fixes to facilitate more
effective implementation.

| 2. CAPITAL IMPROVEMENT PROGRAM

Does this legislation create, fund, or amend a CIP Project? Yes__ X No

| 3. SUMMARY OF FINANCIAL IMPLICATIONS

Does this legislation amend the Adopted Budget? Yes X No

Does the legislation have other financial impacts to the City of Seattle that are not
reflected in the above, including direct or indirect, short-term or long-term costs?
The acquisition policy changes enable OH’s development partners to be competitive in the
market for unique real estate opportunities, and to make the best use of limited funding
available for acquisitions of buildings under construction or near completion. The subsidy
increase in the homeownership program is needed to support projects that are beginning
development at this time of significant cost increases. While these three recommendations
enable higher spending, they will be implemented within the existing Levy budget.

Template last revised: December 1, 2020
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Is there financial cost or other impacts of not implementing the legislation?

Without this additional investment flexibility described in these revisions, OH and its partners
could miss opportunities for acquisition, rehabilitation, and development of new affordable
homes.

[ 4. OTHER IMPLICATIONS |

a. Does this legislation affect any departments besides the originating department?
No.

b. Isa public hearing required for this legislation?
No.

c. Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?
No.

d. Does this legislation affect a piece of property?
No.

e. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged
communities? What is the Language Access plan for any communications to the
public?

OH’s funding programs address racial disparities in housing cost burden, homeownership
rates, and homelessness. Demographic data of residents in OH funded rental and ownership
housing continues to demonstrate the value of these investments in providing housing
stability and mobility for communities of color who have been most disproportionately
impacted by homelessness, poverty, and the COVID-19. This proposal enables the City to
strategically utilize limited resources for unique opportunities to develop more housing for
vulnerable populations, and support long term stability.

f. Climate Change Implications
1. Emissions: Is this legislation likely to increase or decrease carbon emissions in a
material way?
No.

2. Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If so,
explain. If it is likely to decrease resiliency in a material way, describe what will or
could be done to mitigate the effects.

No.
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g. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s).
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June 4, 2021

Office of Housing Updates

Annual Reports: 2020 Recap
Upcoming Funding Policies Review

Emily Alvarado, Director

Office of Housing

@) city of Seattle




Presentation Overview

 Investment Report
summarizes all capital investment activity

 Levy Report
required by ordinance, addresses all Levy-funded programs
e Upcoming Legislation
Levy Administrative & Financial Plan and Housing Funding Policies

June 4, 2021 Office of Housing @B CEty of Seattle
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Capital Investments in 2020

Rental Housing Accounts for 92% Housing Levy and MHA Payment
of Expenditures Proceeds Dominated in 2020

m Rental Housing

mLevy
m Acquisition = MHA
m Homebuyer m Other
Homeowner
Stabilization
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Investment Levels Track Closely with Production

Funding awards (see below)
predictably drive the supply of
affordable housing (at right).

140

-
N
o

100

(o)
o

[
2
>
2
()
wy
£
=}
Q
(=3
b
o
5
2
c
Q
£
5
£
©
[=%
<<
s
o
S
c
>
o
o
=
=
c
=
<

[o2]
o

Annual Awards ($M) for New Production
B
o

N
o

0 Cumulative Count of Active Rental Apartments

2012 2013 2014 2015 2016 2017 2018 2019 2020

June 4, 2021 Office of Housing @B Ci,ty Of seattle

106



Three Funding Rounds Reflect Policy Priorities

SUMMER FALL
400 units 600 units 300 units
Added a funding supportive ngsmg Pilot Emphasized racial
cycle to deliver Doubled annual investment for equity outcomes
affordable homes | | People experiencing homelessness | | in community and
more quickly organizations

June 4, 2021 Office of Housing @B CEty Of seattle
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Project Detail, Rental and For-Sale Housing

Name Sponsor Units Investment  Neighborhood
Eclipse at Fremont GMD 87 15.5 Fremont
Link Studios MBHA 60 3.0 Mount Baker
Polaris Lake City Inland Group 257 12.8 Lake City
Ballard Crossing Plymouth 79 11.5 Ballard
Bitter Lake Housing DESC 100 5.8 Bitter Lake
Good Shepherd Housing LIHI 102 6.5 Central District
Green Lake Housing DESC 124 11.2 Green Lake
Greenwood Housing CHS 66 15.7 Greenwood
Sacred Medicine House Chief Seattle Club 117 12.3 Lake City
Elizabeth Thomas Homes FAME Equity Alliance/CHS 119 7.0 Rainier Beach
Mt Zion at 19th Mount Zion Housing 61 8.4 Central District
YWCA Conversion YWCA 114 4.5 Downtown
1,286 114.2
The 410 HFH 14 Capitol Hill
South Park Cottages HFH 13 2.3 South Park
Trenton 4 HFH 4 Westwood
31 2.3

Additional 2020 investments in acquisitions and preservation.

June 4, 2021 Office of Housing @B CEty of Seattle
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Homebuyer and Homeowner Investments

WANTED: Habitat for Humanity’s searc

E i Th ree new investments (31 homeS) in begins for owners for new affordable-fo
S| permanently affordable for-sale housing, _ s e e K

2| including condominiums on Capitol Hill Affordalile hiomeownersl

2 look to blllld upward wit]

e Ongoing downpayment assistance

May 1 at 6:31 am | Updated May 15, 2021 at 12:13 pm

» Home repair grants and loans to stabilize 46
low-income homeowners

» Almost $4 million in energy efficiency
upgrades for both single-family homes and
multifamily buildings

» People of color account for about 50% of
program customers i ik

iness reporter

af & By fall of 2022, there will be
| new Capitol Hill homeowners
on 11th Ave E between
Harrison and Republican.
Thanks to Habitat for
Humanity and its new efforts
to create affordable housing
wor1] ©n Capitol Hill and in the
" city's core, these new condo

Homeowner Stabilization

By the time the average Seattle-area Habitat for Humanity
homeowner buys a house, they’re 38 and in a family of
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Rental Housing
Investments, 2020

Citywide investments
emphasize:

 Equitable community
development and
displacement prevention

 Access to opportunity
e Transit proximity

June 4, 2021 Office of Housing
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Levy Programs on Target to Meet Goals

Summary of 4-Year Progress Toward 7-Year Levy Goals (2017-2020)

Rental Production and Preservation Program: New Production

2,506 of 2,150 units of rental housing produced

Rental Production and Preservation Program: Reinvestment

273 of 350 units of rental housing preserved

Operating and Maintenance Program

Operation of 286 of 510 units supported
Homelessness Prevention and Housing Stability Services Program

2,840 of 4,500 individuals and families assisted

Homeownership Program

246 of 280 low-income homeowners assisted

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1

3

* Includes 5t year of Levy capital dollars
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Biennial Update to Levy Plan and Funding

Policles

o Past the Levy’s halfway mark, all programs are on track to meet or
exceed production goals

e Existing policies’ structure and flexibility allows for adaptability
and resilience -- even during a pandemic. For example:

« Homelessness prevention program poised OH to quickly deploy
emergency rental assistance

 Acquisition program poises OH to quickly capitalize on real estate
opportunities

o Legislation will make targeted updates to existing policy

June 4, 2021 Office of Housing @B City of Seattle
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Levy A&F Plan and Funding Policies Proposed
Revisions

Acquisitions & Preservation

» Allow loans to exceed the current limit of $30 million in certain circumstances

Rental Housing

 Allow up to a total of 100% of eligible total development costs (up from 75%) to be financed
with City supplemental funding for certain projects

» Add requirement for rental housing developers to include broadband infrastructure in new
buildings

* Housing providers must adopt written policies that permit mutual terminations only in
circumstances where an eviction would otherwise be filed, or when requested in writing or
verbally by a tenant

June 4, 2021 Office of Housing @B CEty of Seattle

113



Levy A&F Plan and Funding Policies Proposed
Revisions
Homeownership

* Increase the subsidy per unit by $30,000 in order to contribute meaningfully to projects and
keep pace with increasing costs of development

Housing Repair
 Support the work of converting homes from oil to electric heating

» Reduce barriers in the home repair grant program to serve all households living in
manufactured homes

June 4, 2021 Office of Housing @B CEty of Seattle
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Levy A&F Plan Stakeholder and Community
Engagement
Housing Levy Oversight Committee

Convenings
« Nonprofit housing providers What we
* Public Meeting heard

Major Communications
* Blog
 Article

Next Step

June 15 Finance & Housing Committee discussion and possible vote

June 4, 2021 Office of Housing @B CEty of Seattle
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Questions and Discussion

June 4, 2021 Office of Housing @B CEty of Seattle
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Legislation Text
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File #: CB 120093, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE related to the City’s response to the COVID-19 crisis; creating a new Fund in the City
Treasury; amending Ordinance 126237, which adopted the 2021 Budget, including the 2021-2026
Capital Improvement Program (CIP); accepting funding from non-City sources; changing
appropriations to various departments and budget control levels, and from various funds in the 2021
Budget; revising project allocations for certain projects in the 2021-2026 CIP; modifying or adding
provisos; and ratifying and confirming certain prior acts.

WHEREAS, the World Health Organization (WHO) has declared that the Coronavirus Disease 2019 (COVID-
19) is a global pandemic, which is particularly severe in high-risk populations such as people with
underlying medical conditions and the elderly, and the WHO has raised the health emergency to the
highest level requiring dramatic interventions to disrupt the spread of this disease; and

WHEREAS, on February 29, 2020, the Washington Governor issued Proclamation 20-05, proclaiming a state
of emergency for all counties throughout the state of Washington in response to new cases of COVID-
19; and

WHEREAS, in response to outbreaks of COVID-19 in Seattle, Mayor Jenny Durkan proclaimed a civil
emergency exists in Seattle in the Mayoral Proclamation of Civil Emergency dated March 3, 2020; and

WHEREAS, on March 5, 2020, the City Council adopted Resolution 31937 affirming the civil emergency,
modifying orders transmitted by the Mayor related to the emergency, and establishing Council’s
expectations related to future orders and reporting by the Mayor during the civil emergency; and

WHEREAS, on March 11, 2020, the World Health Organization announced that COVID-19 is officially a

global pandemic; and
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powered by Legistar™
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WHEREAS, on March 13, 2020, the President of the United States declared a national state of emergency in
response to the COVID-19 pandemic; and

WHEREAS, on March 23, 2020, the Governor issued a “Stay Home, Stay Healthy” order, which, combined
with other measures taken to prevent the transmission of COVID-19, effectively closed many
businesses in the state of Washington; and

WHEREAS, the immediate economic impacts from the COVID-19 emergency have been drastic and are
expected to last much longer than the civil emergency itself; and

WHEREAS, local companies have reported laying off employees, experiencing substantial revenue losses,

dealing with lost business due to fear and stigma, and seeing major declines in foot traffic as tens of
thousands of employees are being asked to work from home; and

WHEREAS, these impacts are being felt across all industry sectors, including retail, restaurant, hospitality,
transportation, logistics, arts, and culture; and

WHEREAS, at the end of August 2020, over 3,000 businesses in the Seattle metropolitan area were closed,
with an estimated 59 percent of those closures being permanent, and over 32,700 people in Seattle were
unemployed; and

WHEREAS, the COVID-19 pandemic has created a grave economic crisis. People in our community have been
laid off or have had their work hours reduced, and many people are struggling to feed and house their
families. Social services are strained, given the increased demand for resources. Businesses are
struggling to pay their employees and cover operating costs; and

WHEREAS, at the national level, mothers of children aged 12 years and younger lost jobs at a rate three times
greater than fathers of young children between February and August 2020, and in December 2020, all
156,000 net job losses in the U.S. were held by women. Throughout the pandemic, women, particularly
women of color, have experienced higher levels of unemployment, threatening to undo decades of

progress towards gender equity; and
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WHEREAS, the affordable housing crisis, homelessness emergency, and the COVID-19 pandemic and related
economic and unemployment emergencies are deeply impacting the lives of people throughout Seattle
and the region and disproportionately harming Black, Indigenous, Latinx, and other communities of
color, immigrants, the lesbian, gay, bisexual, transgender, queer, intersex, and asexual (LGBTQIA)
community, disabled community members, and women, all of whom already struggle against
entrenched inequality; and

WHEREAS, in response to the COVID-19 pandemic, many services, workplaces, and schools were forced to
shift online, with stark consequences for Black, Latinx, and low-income households, who have
disproportionately less access to the internet at home. Having internet service at home is essential so
that people can work remotely, engage their children in distance learning, connect with health care
services, and access government services, including financial assistance and other resources; and

WHEREAS, the number of people in shelters, encampments, and hotels has grown due to investments in these
homelessness interventions during the COVID-19 pandemic, but there is a need to provide permanent
affordable housing into which these individuals can move to address the homelessness problem; and

WHEREAS, the current multifamily housing rental market may provide opportunities to loan additional funds
to affordable housing providers to purchase existing buildings or buildings under construction and
nearing completion that would immediately or rapidly increase the stock of permanently affordable
housing in a cost-efficient manner; and

WHEREAS, many people and businesses in Seattle continue to be impacted by COVID-19 and the measures
taken to prevent its spread, which resulted in unemployment, housing insecurity, and food insecurity;
and

WHEREAS, the State of Washington provided $2 million in its 2021-2023 Capital Budget for the creation of
tiny home villages in Seattle; and

WHEREAS, the three new tiny home villages that will be established using funds provided by the Council in

SEATTLE CITY COUNCIL Page 3 of 14 Printed on 6/3/2021
powered by Legistar™ 119


http://www.legistar.com/

File #: CB 120093, Version: 1

the 2021 Adopted Budget are not expected to be operating until late summer or early fall; and

WHEREAS, The City of Seattle (“City”) recognizes that direct cash assistance to low-income people benefits
the greater economy and allows people to make decisions about immediate needs; and

WHEREAS, on March 10, 2021, the U.S. House of Representatives passed the American Rescue Plan Act
(ARPA) of 2021, providing $1.9 trillion in pandemic relief; and

WHEREAS, ARPA will provide Seattle an estimated $232 million in direct funding, of which about 50 percent
was received in 2021 and the remainder will be received in 2022, for pandemic relief that can be used
for a broad range of uses, including restoring government services cut or reduced in response to
pandemic-related revenue losses, and providing support for households, small businesses, impacted
industries, essential workers, and the communities hardest hit by the crisis; and

WHEREAS, the City has received $116 million in 2021 from ARPA’s Coronavirus Local Fiscal Recovery

(CLFR) Fund grant authorized by the U.S. Congress; and

WHEREAS, the City has received $12.2 million in 2021 from the ARPA HOME Investment Partnerships
Program authorized by the U.S. Congress to assist individuals or households who are homeless or at risk
of homelessness, and other vulnerable populations, by providing housing, rental assistance, supportive
services, and non-congregate shelter, to reduce homelessness and increase housing stability; and

WHEREAS, the acceptance and appropriation of these newly available funds as soon as possible are crucial to
preserving public health and safety by mitigating the impacts of COVID-19 on the City and the people
and organizations it serves; and

WHEREAS, a new fund is needed to manage and maintain accurate accounting and reporting to the federal
granting agency required of the large and complex sum of CLFR expenditures; and

WHEREAS, a number of City departments have implemented immediate assistance for affected local small
businesses and displaced workers; and

WHEREAS, many people in Seattle continue to struggle with the impacts of the COVID-19 public health
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emergency and the measures taken to prevent its spread, including unemployment, housing insecurity,

and food insecurity; and
WHEREAS, the City will utilize federal resources to support programs and services that provide critical and

immediate relief to people and small businesses in Seattle, and support longer term strategies that will
support a more resilient, prosperous, and equitable recovery; NOW, THEREFORE,
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. A new Coronavirus Local Fiscal Recovery Fund is created in the City Treasury, into which
revenues may be deposited, and from which associated expenditures may be paid including, but not limited to,
operating, maintenance, capital, and City administration costs for the purposes described in Section 2 of this
ordinance.

Section 2. The purpose of the Coronavirus Local Fiscal Recovery Fund authorized in Section 1 of this
ordinance is to manage proceeds to The City of Seattle from the federal Coronavirus Local Fiscal Recovery
Fund grant authorized by the U.S. Congress.

Section 3. The Coronavirus Local Fiscal Recovery Fund shall receive revenues from the federal
Coronavirus Local Fiscal Recovery Fund grant or transfer. The Fund shall receive earnings on its positive
balances and pay interest on its negative balances.

Section 4. The City Budget Director shall have responsibility for administering the Coronavirus Local
Fiscal Recovery Fund. The Director of Finance is authorized to create accounts or subaccounts as may be
needed to implement the Fund’s purpose and intent as established by this ordinance.

Section 5. The Mayor or the Mayor’s designee is authorized to accept the following non-City funding
from the grantors listed below, and to execute, deliver, and perform, on behalf of The City of Seattle,
agreements for the purposes described below. The funds, when received, shall be deposited in the receiving

funds identified below.

|Item |Department Grantor Purpose Fund Amount
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5.1 |Finance United States - Federal [Recovery from Coronavirus Local|$91,170,814
General Coronavirus Local COVID-19 and its Recovery Fund
Fiscal Recovery Funds [impacts (14000)
5.2  |Finance United States - Federal [Recovery from General Fund $25,000,000
General Coronavirus Local COVID-19 and its (00100)
Fiscal Recovery Funds [impacts (revenue
backfill)
5.3  |[Executive Federal HOME Funds |Permanent affordable [Low-Income $12,220,684
(Office of housing Housing Fund
Housing) (16400)
TOTAL $128,391,498

Section 6. Contingent upon the execution of the grants or other funding agreements authorized in Section 5 of

this ordinance, the appropriations for the following items in the 2021 Budget are increased from the funds

shown, as follows:

Item |[Department [Fund [Budget Summary Level/BCL|Amount
Code

6.1 [Seattle Department [Coronavirus Local Fiscal ~ [HR Services (BO-HR-N6000) [$50,000
of Human Resources[Recovery Fund (14000)

6.2 [Department of Coronavirus Local Fiscal  [City Purchasing and £450,000
Finance and Recovery Fund (14000) Contracting Services (BO-FA-
Administrative CPCS)

Services

6.3  [Executive (Office of [Coronavirus Local Fiscal  [Business Services (BO-ED-  [$500,000
Economic Recovery Fund (14000) X 1D00)

Development)

6.4 |Executive (Office of [Coronavirus Local Fiscal Business Services (BO-ED-  [$22,000,000
Economic Recovery Fund (14000) X 1D00)

Development)

6.5 [Executive (Office of [Coronavirus Local Fiscal ~ [Business Services (BO-ED-  [$300,000
Economic Recovery Fund (14000) X 1D00)

Development)

6.6 [Seattle Public Coronavirus Local Fiscal ~ [The Seattle Public Library (BO[$1,100,000
Library Recovery Fund (14000) -SPL)

6.7 |[Department of Coronavirus Local Fiscal ~ [Post-Secondary Programs (BO [$4,000,000
Education and Early [Recovery Fund (14000) LEE-1L300)

[earning

6.8 [Human Services Coronavirus Local Fiscal  [Preparing Youth for Success [$500,000
Department Recovery Fund (14000) BO-HS-H2000)

6.9 [Human Services Coronavirus Local Fiscal ~ [Supporting Affordability and [$5,000,000
Department Recovery Fund (14000) [ivability (BO-HS-H1000)
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6.10 |[Department of Coronavirus Local Fiscal  |Early Learning (BO-EE- $3,000,000
Education and Early [Recovery Fund (14000) [L.100)
[earning

6.11 [Human Services Coronavirus Local Fiscal ~ [Supporting Affordability and [$690,000
Department Recovery Fund (14000) [ivability (BO-HS-H1000)

6.12 [Human Services Coronavirus Local Fiscal ~ [Supporting Safe Communities [$600,000
Department Recovery Fund (14000) BO-HS-H4000)

6.13 [Human Services Coronavirus Local Fiscal ~ [Preparing Youth for Success [$600,000
Department Recovery Fund (14000) BO-HS-H2000)

6.14 [Human Services Coronavirus Local Fiscal ~ [Promoting Public Health (BO- [$225,000
Department Recovery Fund (14000) HS-H7000)

6.15 |Human Services Coronavirus Local Fiscal Addressing Homelessness (BO[$1,300,000
Department Recovery Fund (14000) -HS-H3000)

6.16 [Human Services Coronavirus Local Fiscal ~ JAddressing Homelessness (BO[$2,300,000
Department Recovery Fund (14000) -HS-H3000)

6.17 [Executive (Office of [Coronavirus Local Fiscal ~ [Multifamily Housing (BO-HU-{$2,000,000
Housing) Recovery Fund (14000) 3000)

6.18 [Human Services Coronavirus Local Fiscal ~ JAddressing Homelessness (BO[$7,500,000
Department Recovery Fund (14000) -HS-H3000)

6.19 |Human Services Coronavirus Local Fiscal Addressing Homelessness (BO[$6,700,000
Department Recovery Fund (14000) -HS-H3000)

6.20 [Executive (Office of [Coronavirus Local Fiscal  [Multifamily Housing (BO-HU-[$16,300,000
Housing) Recovery Fund (14000) 3000)

6.21 [Human Services Coronavirus Local Fiscal ~ |Addressing Homelessness (BO[$500,000
Department Recovery Fund (14000) -HS-H3000)

6.22 [Executive (Office of [Coronavirus Local Fiscal ~ [Public Art (BO-AR-2VMAO) [$375,000
Arts & Culture) Recovery Fund (14000)

6.23 [Seattle Center Coronavirus Local Fiscal ~ [Campus (BO-SC-60000) $200,000

Recovery Fund (14000)

6.24 [Seattle Department [Coronavirus Local Fiscal =~ [ROW Management (BO-TR- [$300,000
of Transportation  [Recovery Fund (14000) 17004)

6.25 [Seattle Department [Coronavirus Local Fiscal =~ [ROW Management (BO-TR- [$625,000
of Transportation  [Recovery Fund (14000) 17004)

6.26 [Seattle Parks and  [Coronavirus Local Fiscal ~ |[Recreation Facility Programs [$1,400,000
Recreation Recovery Fund (14000) BO-PR-50000)

6.27 [Seattle Parks and Coronavirus Local Fiscal Parks and Facilities 1,250,000
Recreation Recovery Fund (14000) Maintenance and Repairs (BO-

PR-10000)

6.28 [Seattle Parks and  [Coronavirus Local Fiscal ~ [Recreation Facility Programs [$500,000
Recreation Recovery Fund (14000) BO-PR-50000)

6.29 [Seattle Information [Coronavirus Local Fiscal  |Applications (BO-IT-D0600) [$225,000
Technology Recovery Fund (14000)
Department
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6.30 [Seattle Information [Coronavirus Local Fiscal  |Applications (BO-IT-D0600) [$6,000,000
Technology Recovery Fund (14000)
Department

6.31 [Department of Coronavirus Local Fiscal Facilities Services (BO-FA-  [$300,000
Finance and Recovery Fund (14000) FACILITY)
Administrative
Services

6.32 |Department of Coronavirus Local Fiscal Facilities Services (BO-FA-  [$1,300,000
Finance and Recovery Fund (14000) FACILITY)
Administrative
Services

6.33 |Human Services Human Services Fund Addressing Homelessness (BO[$400,000
Fund 16200) -HS-H3000)

6.34 [Seattle Information [Coronavirus Local Fiscal  |Applications (BO-IT-D0600) [£500,000
[Technology Recovery Fund (14000)
Department

6.35 [Executive (City Coronavirus Local Fiscal  [City Budget Office (BO-CB- [$275,000
Budget Office) Recovery Fund (14000) CZ000)

6.36 [Executive (Office of [Low-Income Housing Fund [Multifamily Housing (BO-HU-[$12,220,684
Housing) 16400) 3000)

TOTAL $101,48|

Unspent funds so appropriated shall carry forward to subsequent fiscal years until they are exhausted or
abandoned by ordinance.
Section 7. The appropriations for the following items in the 2021 Adopted Budget and project

allocations in the 2021-2026 Adopted Capital Improvement Program are modified as follows:

Item [Department  |[Fund Budget Additional CIP Project
Summary Level [Budget Name
Appropriation
7.1 |Seattle Coronavirus Local Fiscal |Mobility-Capital |$1,875,000 BMP -
Department of [Recovery Fund (14000) |(BC-TR-19003) Greenways (MC-
Transportation TR-C063)
Net Change $1,875,000

These modifications shall operate for the purposes of decreasing or increasing the bases for the limit imposed
by subsection 4(c) of Ordinance 126237.

Section 8. Statement of Intent. By establishing this Section 8, the Council and the Mayor express their
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policy intent to prioritize use of federal funds from the American Rescue Plan Act of 2021 to maintain
programs and services that support the City’s public health response; provide critical resources to those
disproportionately impacted by COVID-19, including Black, Indigenous, Latinx, and other communities of
color, immigrants, the lesbian, gay, bisexual, transgender, queer, intersex, and asexual (LGBTQIA) community,
women, low-income households, people experiencing homelessness or housing insecurity, and people who
work in the creative economy; and invest in small and micro-businesses and workforce development.
Investments will focus on addressing the ongoing health needs and both the short- and long-term economic and
social impacts of the COVID-19 pandemic, building on and expanding the types of investments funded in the
JumpStart Seattle COVID Relief Plan in 2020 and 2021. The City will prioritize opportunities to partner with
local non-profit organizations that are culturally relevant and historically rooted in communities that have been
disproportionately impacted by COVID-19, and have organizational staff and board composition that seek to
reflect the community they serve, for the purposes of direct grants and/or allocation of grants to community.
The following policy intent shall guide the expenditures authorized in Sections 6 and 7 of this ordinance:

A. Section 6, line 6.3: $500,000 to the Office of Economic Development (OED) to partner with the Port
of Seattle to provide youth employment and paid internship opportunities targeting youth who are most
underserved in our region between the ages of 16 to 24 years old, including Black, Indigenous, and other
people of color (BIPOC). This funding will broaden the program to ensure that BIPOC organizations or
organizations that work with BIPOC youth qualify.

B. Section 6, line 6.4: $22,000,000 is allocated to OED to promote recovery of small and micro-
businesses, neighborhoods, and Downtown. Use of funds should focus on programs that will respond to the
immediate harms of the pandemic and to mitigate its longer-term impact in compounding the systemic public
health and economic challenges of disproportionately impacted populations. Funding will be prioritized to
support businesses and nonprofits who have experienced barriers to accessing other financial assistance, such

as the Paycheck Protection Program, and may be used to support innovative new businesses launched by
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BIPOC workers. Funds will be used to provide:

1. Grants to small and micro-businesses and non-profit organizations, to support reopening and
recovery efforts.

2. Financial support for affordable commercial space, focusing on long-term leases, acquisition
and tenant improvement to build community wealth.

3. Direct financial assistance to arts and cultural organizations and businesses, including
stabilization grants and financial support for affordable commercial space.

4. Technical assistance, with in-language support, for small and micro-businesses and non-profit
organizations to renegotiate leases, re-finance back rent, and continue to modify their business model in a post-
COVID world.

5. Recovery grants to support neighborhood and Downtown activation, special events, and other
neighborhood-specific economic development priorities, with a focus on supporting equity business districts.

C. Section 6, line 6.10: $3,000,000 is allocated for additional compensation to supplement the wages of
child care workers and other child care provider staff in recognition of the essential service they have provided
during the pandemic and to help stabilize the child care industry, which is necessary not only for child care
workers but also for the children and families they serve who otherwise may not be able to return to work
without adequate and affordable childcare. Child care workers and provider staff typically earn low wages, yet
they have continued to put themselves at risk during the pandemic by providing in-person care to children and
families, including care for children attending school online, thereby enabling parents and caregivers to
participate in the workforce. The premium pay may be distributed as a lump sum directly to child care workers
and provider staff or may be allocated to providers for distribution to their employees.

D. Section 6, line 6.11: $690,000 is allocated to support restaurants preparing free meals to those in
need, while supporting local farms and producers and building long-term local supply chain relationships. Such

funds should be used to contract with an organization, such as Seattle Good Business Network, that has
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supported these community kitchens throughout the COVID-19 pandemic.

E. Section 6, lines 6.12 and 6.13: $1,200,000 is allocated to the Human Services Department to support
a trauma-informed response to those most impacted by the COVID pandemic and the economic effects of
public health directives. Six hundred thousand dollars is allocated to support programs for survivors of gender-
based violence, including at least $85,000 for organizations which provide legal assistance for immigrant and
refugee survivors of gender-based violence, such as King County Sexual Assault Resource Center and
Northwest Immigrant Rights Project. Six hundred thousand dollars is allocated for programs supporting mental
health and behavioral services for individuals, youth and families, including services provided at emergency
shelters and supportive housing.

F. Section 6, line 6.14: $225,000 is allocated to provide diapers to families in need. Such funds should
be used to contract with an organization whose mission is to provide essential items to local children in need by
collecting and distributing diapers, clothing, and equipment, such as WestSide Baby.

G. Section 6, line 6.26: $1,400,000 is allocated to Seattle Parks and Recreation (SPR) to support
scholarships for child care services provided at SPR related facilities in the summer and fall of 2021, and to
support the opening of eight wading pools, seven days a week, from the end of June to Labor Day of 2021.

H. Section 6, line 6.27: $1,250,000 is allocated to SPR to support enhanced maintenance and custodial
cleaning efforts (e.g., litter collection, comfort station cleaning visits, etc.) at parks, community centers, and
other facilities expected to see heavy use in the spring, summer, and early fall of 2021.

I. Section 6, line 6.28: $500,000 is provided to SPR to support expanded activation at parks that build
community by providing cultural and recreational activities; and support artists and small businesses, including
food trucks or food carts and other vendors, as they rebuild after the pandemic. This effort could serve as a
model to be funded with future JumpStart Seattle economic resiliency funding.

J. Section 6, lines 6.29 and 6.35: $500,000 is allocated to measure and evaluate the impacts of the City’s

recovery investments; lead a data disaggregation pilot to better understand resident needs and assets; implement
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a cohesive common application tool for new and existing City recovery investments; and provide centralized
marketing and compensation for Community-Based Organizations (CBOs) to increase awareness of recovery
programs among under-resourced communities. This should include establishing an Equitable Recovery
Evaluation Pilot intended to prioritize racial equity in investment strategies, program development, and impact
assessment, and to identify best practices to deepen the impact of City recovery investments. The pilot program
will work with partners to set citywide best practices for disaggregating data in line with City data privacy
principles. In addition, the pilot will select at least three investment areas and use data disaggregated by race
and ethnicity to determine appropriate investment priorities; collaborate with impacted communities for
program development and deployment; and use collected data to evaluate program effectiveness in serving
most impacted communities. At the end of the evaluation period, a report with lessons learned and policy
implications will be developed for application to a broader range of City programs and departments. The pilot
program will be based on implementation of a cohesive common application tool that reduces time and effort
for residents to find and apply for recovery funds. This tool collects applicant data centrally, making it possible
to evaluate investments across the City, including the pilot program.

K. Section 6, line 6.34: $400,000 is allocated to the Human Services Department to support the
operation of new tiny home villages. These funds will be provided in concert with $2 million for tiny home
villages in the State 2021-2023 Capital Budget and unspent appropriations from Council Budget Actions HOM-
008-B-002 and HOM-009-B-002 in the 2021 Adopted Budget to ensure that initial operational funds are
available to establish more than three tiny home villages supported by the State’s capital funding. The Human
Services Department should conduct its work to assess locations for tiny home villages, including initial
community engagement, examination of environmental hazards, and estimates for site improvements, with the
assumption that no fewer than nine new tiny home villages will be supported by the funds discussed above,
additional future appropriations, or by private donations.

Section 9. Future Actions. By establishing this Section 9, the Council and the Mayor express their
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policy intent to implement via future legislation the following:

A. The City, through this appropriations bill and future bills, will use CLFR and HOME funds to
provide the Office of Housing (OH) at least $40,000,000 in funding for loans to affordable housing providers to
acquire properties that support or create permanent affordable housing. OH shall prioritize acquisitions that
result in new units of permanent supportive housing and housing serving households at or below 50 percent of
Area Median Income. OH should also prioritize the acquisition of multifamily rental housing projects that are
under construction. In addition, when loaning funds for acquiring properties, OH will prioritize working with
local, community-based, non-profit organizations that are culturally relevant and historically rooted, and have
organizational staff and board composition that seek to reflect the community they serve, for the purposes of
direct grants and/or allocation of grants to community, particularly when an acquisition is located in an area that
is at high risk for displacement. The OH Director may use funds to support up to 100 percent of the acquisition
costs while maximizing leverage from other fund sources.

B. The City anticipates receiving an additional $7,400,000 of ARPA funds from the Washington State
Department of Human Services, of which at least $1,500,000 is intended to increase contracts for contracted
providers serving seniors in 2021, with a focus on addressing senior isolation and other impacts of the
pandemic.

Section 10. Ratify and Confirm. Any act taken by the City pursuant to the authority and in compliance

with the conditions of this ordinance but prior to its effective date is ratified and confirmed.

Section 11. This ordinance shall take effect and be in force 30 days after its approval by the Mayor, but
if not approved and returned by the Mayor within ten days after presentation, it shall take effect as provided by

Seattle Municipal Code Section 1.04.020.

Passed by the City Council the day of , 2021, and signed by
me in open session in authentication of its passage this day of ,2021.
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President of the City Council

Approved / returned unsigned / vetoed this day of ,2021.

Jenny A. Durkan, Mayor

Filed by me this day of ,2021.

Monica Martinez Simmons, City Clerk

(Seal)
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SUMMARY and FISCAL NOTE*
Department: Dept. Contact/Phone: CBO Contact/Phone:
| LEG | Aly Pennucci / 8-8148 | William Chen / 233-7274 |

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including
amendments may not be fully described.

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE related to the City’s response to the COVID-19 crisis;
creating a new Fund in the City Treasury; amending Ordinance 126237, which adopted the 2021
Budget, including the 2021-2026 Capital Improvement Program (CIP); accepting funding from
non-City sources; changing appropriations to various departments and budget control levels, and
from various funds in the 2021 Budget; revising project allocations for certain projects in the
2021-2026 CIP; modifying or adding provisos; and ratifying and confirming certain prior acts.

Summary and background of the Legislation: In response to the ongoing COVID-19
pandemic public health emergency and resulting economic downturn, the U.S. Congress passed,
and the President signed, the American Rescue Plan Act of 2021 (ARPA) in March 2021. While
ARPA provided some direct assistance to the American people, it also contained support for
state and local governments to provide existing and expanded responsive services.

This legislation creates a few Fund in the City Treasury for the deposit and spending of RARPA
dollars. A new fund is needed for the City to manage and maintain accurate accounting and
reporting to the federal government required of the large and complex sum of Coronavirus Local
Fiscal Recovery (CLFR) Fund expenditures. Without this new fund, tracking the CLFR funds
and reporting on spending to the granting authority will be very difficult, thus jeopardizing the
funds, themselves.

It also accepts $116 million of CLFR Funds allocated to the City in 2021 and $12.2 million of
HOME Funds contained in ARPA. This legislation appropriates approximately $103.4 million of
those funds — subsequent legislation will accept and address spending for the CLFR funds the
City will receive in 2022.

The funds are appropriated as follows (the item number corresponds to the items in the
Council Bill/Ordinance):

Community Recovery: $23,000,000

6.1 Seattle Department of Human Resources $50,000 (HR Services (BO-HR-N6000))

This item supports employment pathways, investments in City apprenticeship, internship, and
mentoring programs and other supports structured to improve equity at higher pay levels within
City government.

6.2 Department of Finance and Administrative Services $450,000 (City Purchasing and
Contracting (BO-FA-CPCYS))
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This item provides additional funding to existing pre-apprenticeship programs (e.g., Priority
Hire), including wrap-around services and retention programs.

6.3 Office of Economic Development $500,000 (Business Services (BO-ED-X1D00))

This item provides funding for a partnership with the Port of Seattle to provide youth
employment and paid internship opportunities targeting BIPOC youth who are most underserved
in our region between the ages of 16 to 24 years old. This funding will broaden the program to
ensure that BIPOC organizations or organizations that work with BIPOC youth qualify.

6.4 Office of Economic Development $22,000,000 (Business Services (BO-ED-X1D00))

This item provides funding to support individual small businesses and organizations impacted by
COVID and recovery grants for neighborhoods throughout Seattle. Recovery grants will support
activations, special events, cleanup, and other neighborhood-specific economic development
priorities. Small business support will include technical assistance, direct financial assistance,
and commercial affordability support. Direct financial assistance for arts and cultural
organizations and other community organizations will provide COVID-related relief and
facilities support.

Community Well-Being: $41,015,000

6.5 Office of Economic Development $300,000 (Business Services (BO-ED-X1D00)) This
appropriation focused on digital equity will provide computers and subsidized wi-fi to
individuals disproportionately impacted by COVID-19. This plan includes distribution and
digital literacy assistance that will enable them to access career services and training for
reemployment.

6.34 Seattle Information Technology Department $500,000 (Applications (BO-IT-D0600)) This
item will fund digital equity programs such as the Technology Matching Fund, increasing
affordable internet connectivity in high needs areas, or providing assistance to residents needing
help with basic use of computers, internet, and online services and applications.

6.6 Seattle Public Libraries $1,100,000 (Library Program and Services (BO-SPL))

This item will restore Library operating hours to pre-pandemic levels. General Fund support for
operating hours was reduced in the 2021 Adopted Budget to alleviate the revenue shortfall
anticipated as a result of the COVID-19 public health emergency.

6.7 Department of Education and Early Learning $4,000,000 (Post-Secondary Programs (BO-
EE-IL300))

This item provides support for equity-focused and data-driven enhancements to the Seattle
Promise program.

6.8 Human Services Department $500,000 (Preparing Youth for Success (BO-HS-H2000)) This

item provides funding for community-based organizations to provide culturally responsive pre-
employment programming and support services with an emphasis on BIPOC youth.
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6.9 Human Services Department $5,000,000 (Supporting Affordability and Livability (BO-HS-
H1000))

This item provides funding to increase to the Human Services Department’s Community
Facilities / Child Care Bonus Programs to support development or expansion of child care
facilities. Existing resources for childcare facilities are limited.

6.10 Department of Education and Early Learning $3,000,000 (Early Learning (BO-EE-IL100))
This item provides funding to supplement the wages of child care workers and other child care
provider staff in recognition of the essential service they have provided during the pandemic.
Child care workers and provider staff typically earn low wages, yet they have continued to put
themselves at risk during the pandemic by providing in-person care to children and families,
including care for children attending school online, thereby enabling parents and caregivers to
participate in the workforce.

6.11 Human Services Department $690,000 (Supporting Affordability and Livability (BO-HS-
H1000))

This item provides funding to contract with an organization that directly funds restaurants to
prepare free meals to those in need, while supporting local farms and producers and building
long-term local supply chain relationships.

6.12 Human Services Department $600,000 (Supporting Safe Communities (BO-HS-H4000))
Investments in gender-based violence response services

This item provides funding to support programs for survivors of gender-based violence,
particularly programs impacted by Federal reductions in Victims of Crime Act (VOCA) funds,
including at least $85,000 for organizations which provide legal assistance for immigrant and
refugee survivors of gender-based violence, such as King County Sexual Assault Resource
Center and Northwest Immigrant Rights Project.

6.13 Human Services Department $600,000 (Preparing Youth for Success (BO-HS-H2000))
Investments in mental health services for individuals, youth, families

This item provides funding to expand contracts for programs supporting mental health and
behavioral services for individuals, youth and families, including services provide at emergency
shelters and supportive housing, such as services provide by organizations such as YouthCare.

6.14 Human Services Department $225,000 (Promoting Public Health (BO-HS-H7000))

This item provides funding to diapers to families in need through a contract with an organization
whose mission is to provide essential items to local children in need by collecting and
distributing diapers, clothing, and equipment, such as WestSide Baby.

Housing/Homelessness: $49,220,684

6.15 Human Services Department $1,300,000 (Addressing Homelessness (BO-HS-H3000))
This item provides diversion funding for those persons experiencing homelessness.

6.16 Human Services Department $2,300,000 (Addressing Homelessness (BO-HS-H3000)) This
item provides funding for homelessness service providers to build capacity in their programs to
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ensure support of high-acuity clients, long-term stability of organizations and higher
achievement of performance outcomes.

6.17 Office of Housing $2,000,000 (Multifamily Housing (BO-HU-3000))

This item provides funding for existing permanent supportive housing (PSH) and non-PSH
affordable housing providers to ensure support of highly vulnerable and low-income populations,
and provide stabilization to organizations so they may continue to operate effectively and
develop new projects in the years ahead.

6.18 Human Services Department $7,500,000 (Addressing Homelessness (BO-HS-H3000))
This item provides funding to support non-congregate shelter and intensive support services for
chronically homeless individuals.

6.19 Human Services Department $6,700,000 (Addressing Homelessness (BO-HD-H3000))
This item provides funding for rapid rehousing programs.

6.20 Office of Housing $16,300,000 (Multifamily Housing (BO-HU-3000))
This item provides funding to acquire properties that support or create permanent affordable
housing.

6.21 Human Services Department $500,000 (Addressing Homelessness (BO-HD-H3000))
safe lots

This item provides funding to support up to two RV safe lots serving about 25 RVs, including
case management to move those residing in RVs into permanent housing and services to meet
the basic needs of RV residents utilizing the safe lot.

6.33 Human Services Department $400,000 (Addressing Homelessness (BO-HS-H3000))
This item provides funding to increase resources to support the operation, maintenance, and
services for new tiny house villages.

6.36 Office of Housing $12,220,684 (Multifamily Housing (BO-HU-3000))
This item provides funding for permanent housing using HOME Funds.

Community Assistance & Programming: $7,025,000

6.22 Office of Arts & Culture $375,000 (Public Art (BO-AR-2VMAOQ))
This item provides support for the Created Commons program which will employ artists to
provide cultural performances and activate public spaces Downtown and in other neighborhoods.

6.23 Seattle Center $200,000 (Campus (BO-SC-60000)
This item will support summer and fall activation at the Seattle Center campus, including
outdoor movies and other public events.

6.24 Seattle Department of Transportation $300,000 (ROW Management (BO-TR-17004))
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This item funds the costs associated with "Safe Starts" outdoor dining and retail permits and
other public space permits to support recovery, allowing SDOT to offer these permits at no cost
to businesses for 2021.

6.25 Seattle Department of Transportation $625,000 (ROW Management (BO-TR-17004)) This
proposal would fund the necessary work to make permanent the current temporary "Stay Healthy
Streets" program. This work would include permanent signage and minor modifications to
greenways. This represents the operational costs of item 7.1, which appropriates capital costs

6.26 Seattle Parks and Recreation $1,400,000 (Recreation Facility Programs (BO-PR-50000))
This proposal provides resources to invest in community programming including scholarships
for summer childcare, community center operations/programming, and wading pools.

6.27 Seattle Parks and Recreation $1,250,000 (Parks and Facilities Maintenance and Repairs
(BO-PR-10000))

This proposal provides resources for SPR to safely support community use of public parks and
open space including enhanced maintenance and custodial cleaning efforts (e.qg., litter collection,
comfort station cleaning visits, etc.) as these parks, community centers and other facilities are
expected to see heavy use in spring, summer and early fall. Funds also support summer nighttime
closures at Alki and Golden Gardens Beaches.

6.28 Seattle Parks and Recreation $500,000 (Recreation Facility Programs (BO-PR-50000))

This item will support expanded activation at parks that builds community by providing cultural
and recreational activities; and support artists and small businesses, including food trucks or food
carts and other vendors, as they rebuild after the pandemic. This effort could serve as a model to
be funded with future Jumpstart economic resiliency funding.

6.29 Seattle Information Technology Department $225,000 (Applications (BO-IT-D0600)

This item provides support for optimization of existing City affordability investments, and
implementation of a unified application tool for those investments. There is a related item in the
City Budget Office, 6.35.

6.35 City Budget Office $275,000 (City Budget Office (BO-CB-CZ000))

This item provides support for conducting impact analysis and evaluation of the City's recovery
investments, optimization of existing City affordability investments, and implementation of a
unified application tool for those investments. There is a related item in the Seattle Information
Technology Department, 6.29.

7.1 Seattle Department of Transportation $1,875,000 (Mobility-Capital (BC-TR-19003)) This
proposal would fund the necessary work to make permanent the current temporary "Stay Healthy

Streets" program. This work would include permanent signage and minor modifications to
greenways. This represents the capital costs of item 6.25, which appropriates operational costs.

Supporting City Services and Workers: $7,600,000
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6.30 Seattle Information Technology Department $6,500,000 (Applications (BO-IT-D0600))
This appropriation will enable Seattle IT to provide critical IT infrastructure needs by purchasing
devices, enhancing cybersecurity, and supporting increased demand for IT services due to
increased teleworking. Funding will also be used to support digital equity, including an
additional $330,000 for the Technology Matching Fund.

6.31 Department of Finance and Administrative Services $300,000 (Facilities Services (BO-FA-
FACILITY))

This item provides support for enhanced cleaning of City buildings which will be needed when
service centers and offices reopen.

6.32 Department of Finance and Administrative Services $1,300,000 (Facilities Services (BO-
FA-FACILITY))

This item provides funding for updated signage, air filtration, space reconfiguration, and other
supplies in City offices.

’ 2. CAPITAL IMPROVEMENT PROGRAM ‘

Does this legislation create, fund, or amend a CIP Project? _X_Yes_No

Please see item 7.1 above for a description of the CIP amendment.

’ 3. SUMMARY OF FINANCIAL IMPLICATIONS ‘

Does this legislation amend the Adopted Budget? X _Yes_No
General Fund $ Other $
Appropriation change ($): 2021 2022 2021 2022
$103,360,684
Revenue to General Fund Revenue to Other Funds
Estimated revenue change ($): 2021 2022 2021 2022
$25,000,000 $103,391,498
No. of Positions Total FTE Change
Positions affected: 2021 2022 2021 2022

Does the legislation have other financial impacts to The City of Seattle that are not
reflected in the above, including direct or indirect, short-term or long-term costs?
Strategic use of Rescue Plan Act funds will allow Seattle to rebound and recover from the
COVID-19 pandemic and resulting economic downturn. This is likely to result in higher City
tax revenues than if these funds are not accepted and appropriated.
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Is there financial cost or other impacts of not implementing the legislation?
Yes, grant funds provided to the City from the federal government will go unaccepted and

unspent.

| 3.a. Appropriations

_X_ This legislation adds, changes, or deletes appropriations.

See the list of items above for changes to appropriations.

Is this change one-time or ongoing?

One-time.

| 3.b. Revenues/Reimbursements

X_ This legislation adds, changes, or deletes revenues or reimbursements.

Anticipated Revenue/Reimbursement Resulting from this Legislation:

Fund Name and Dept Revenue Source 2021 2022 Estimated
Number Revenue Revenue
Coronavirus Local FG U.S. Federal Coronavirus $91,170,814 $116,170,814
Recovery Fund Local Fiscal Recovery
(14000) Funds
General Fund FG U.S. Federal Coronavirus $25,000,000
(00100) Local Fiscal Recovery
Funds

Low-Income OH Federal HOME Funds $12,220,684
Housing Fund
(16400)

TOTAL $128,391,498

Is this change one-time or ongoing?

One-time.

| 3.c. Positions

This legislation adds, changes, or deletes positions.

| 4. OTHER IMPLICATIONS

a. Does this legislation affect any departments besides the originating department?
This budget bill will impact several City departments. Those departments are listed in the

appropriations sections above.
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b.

f.

Is a public hearing required for this legislation?
No.

Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?
No.

Does this legislation affect a piece of property?
No.

Please describe any perceived implication for the principles of the Race and Social
Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged
communities? What is the Language Access plan for any communications to the public?

According to a Seattle Foundation report from July 2020, “BIPOC communities have been
particularly impacted by the COVID-19 economic crisis for three primary reasons (1)
overrepresentation in vulnerable jobs, (2) inequitable hiring and firing practices, and (3)
barriers to receiving small business aid.” BIPOC patients have also had worse health
outcomes during the pandemic, including higher per-capita cases, hospitalization, and death
rates. There are many factors contributing to this, such as poor access to health care,
including culturally competent care, distrust of the health care system, and living in multi-
generational households. Upstream of these outcomes are factors like living in
neighborhoods with worse environments, lacking adequate food access, underinvestment in
schools, and access to good jobs. All of these conditions can be traced to historic and current
racist institutional policies, practices, and laws.

BIPOC respondents, especially Black and Hispanic respondents, in a Washington State
Department of Health survey of King County residents reported significantly worse impacts
from the pandemic across all the above dimensions and more. Native Hawaiian/Pacific
Islander COVID case rates were the highest among all ethnic groups in King County when
disaggregated from the Asian category.

This deployment of federal funds is meant to address the impacts of COVID-19, and the
Mayor and City Council have put together a package with a lot of items across different
categories of spending. Prior to the pandemic there were already deep inequities in our city.
The pandemic has exacerbated these inequities, and this bill attempts to address them with
the funding package, and not exacerbate them. This bill, combined with other City COVID-
related efforts, makes strategic investments in our small businesses, child care, low-income
housing, education, youth programs, job retraining and apprenticeships, resources for people
experiencing homelessness, meals for vulnerable populations, as well as supporting the
City’s efforts to provide free COVID-19 testing and vaccines.

Climate Change Implications

1. Emissions: Is this legislation likely to increase or decrease carbon emissions in a
material way?
No.
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2. Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If so,
explain. If it is likely to decrease resiliency in a material way, describe what will or
could be done to mitigate the effects.

No.

g. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this

legislation help achieve the program’s desired goal(s)?
N/A

List attachments/exhibits below:
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\ \ SEATTLE CITY COUNCIL
QL‘ CENTRAL STAFF
June 3, 2021

MEMORANDUM

To: Finance and Housing Committee
From: Aly Pennucci, Policy and Budget Manager
Subject: Seattle Rescue Plan 1: Council Bills 120093 and 120094

On Friday, June 4, 2021, the Finance and Housing Committee (Committee) will discuss Council
Bills (CBs) 120093 and 120094 that together comprise the Seattle Rescue Plan 1 (the Plan). The
Plan includes accepting and authorizing spending funds from the $1.9 trillion federal American
Rescue Plan Act (ARPA). Seattle will receive nearly $300 million from ARPA, including $232
million in local direct aid (flexible funding from the Coronavirus Local Fiscal Recovery [CLFR]
funds) and other targeted aid. Half of the CLFR funds are included in the Plan and will be spent
in 2021; the second half of the CLFR funds will be included in the 2022 Adopted Budget.

CBs 120093 and 120094 would accept a total of $128 million and authorize spending a total of
$128 million.

CB 120093 would:
e accept $116 million of CLFR funds (direct aid),
e accept $12 million of HOME Investment Partnerships Program funds (targeted aid), and

e authorize spending $103 million for investments in: housing and homelessness;
community and small businesses recovery; community well-being; community
assistance and programming; and reopening City programs and services.

CB 120094 would authorize spending $25 million to provide direct cash assistance to residents
who have been disproportionately impacted by the COVID-19 emergency.

This memorandum:
1. provides background information on the federal funds and development of the Plan;
2. summarizes the Plan’s spending proposals;
3. highlights policy considerations for the Committee’s deliberations; and

4. outlines next steps.
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Background

H.R. 1319 — American Rescue Plan Act (ARPA)

On March 11, 2021, H.R. 1319 (ARPA) became law. Passed by the United States (U.S.) Congress,
ARPA includes approximately $1.9 trillion for COVID relief programs across the country. In
addition to aid in ARPA for targeted programs, such as emergency rental assistance and grants
to restaurants through the Small Business Administration program, the bill allocated $219.8
billion of direct aid that provides flexible funding to eligible state, territorial, metropolitan city,
county, and Tribal governments. The City’s share of that CLFR direct aid is $232 million: the
federal government transmitted $116 million to the City in 2021; and the City anticipates
receiving the second half in mid-2022.

ARPA provides that municipalities may use CLFR funds to:

A. Respond to the public health emergency or its negative economic impacts, including
assistance to households, small businesses, and nonprofits, or aid to impacted industries
such as tourism, travel, and hospitality;

B. Provide premium pay to eligible workers performing essential work during the COVID-19
public health emergency;

C. Provide government services to the extent of the reduction in revenue due to the
COVID-19 public health emergency relative to revenues collected in the most recent full
fiscal year prior to the emergency; and

D. Make necessary investments in water, sewer, or broadband infrastructure.

Municipalities must use CLFR funds by December 31, 2024. The U.S. Department of the
Treasury published an Interim Final Rule on May 17, 2021 that provides more guidance on the
implementation of CLFR funds.!

! The Plan is informed by this guidance. The comment period on the interim rule is open through July 16, 2021. It
may be necessary in the future to adjust the City’s proposed use of CLFR funds based on final guidance.
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Development of the Seattle Rescue Plan 1

On March 22, 2021, the City Council adopted Resolution (RES) 31999 establishing the Council’s
priorities for use of future federal and state funding for the continuing COVID public health
emergency response. Following adoption of that resolution, it was clear the Council and the
Mayor had shared priorities for use of federal resources. Chair Mosqueda, Council President
Gonzalez, and the Mayor jointly developed the Plan, informed by:

e RES 31999 outlining Council’s principles and priorities for use of federal funds;

e Input from stakeholders during listening sessions and walking tours organized by the
Mayor focused on downtown businesses, small businesses, unions, community
organizations and non-profits;

e Input from community organizations and other cities during the Council’s Finance and
Housing Committee; and

e Feedback received during a public hearing on May 4, 2021 and public comment in
multiple Finance and Housing Committee meetings during April and May, as well as
other discussions that individual councilmembers and the Mayor had with stakeholders.

The Plan is also informed by State and County spending that will support statewide and
countywide recovery efforts, including those in Seattle. Consistent with RES 31999, the Plan is
intended to leverage shared resources to ensure that the City’s response is addressing gaps in
service as well as expanding the City’s financial partnership with King County to support County
programs and services that primarily benefit households, workers, nonprofit organizations, and
small businesses in Seattle.?

Seattle Rescue Plan 1 (CBs 120093 and 120094)

The legislation would authorize spending about $128 million in 2021 to support Seattle’s
recovery from the COVID-19 emergency. Spending is proposed in five main categories, broken
down as follows:

Category Amount
Housing and Homelessness $49.2M
Community Well-Being $41.5M
Community and Small Business Recovery $23.0M
Supporting City Services and Workers $7.6M
Community Assistance & Programming $7.0M

TOTAL $128.4M

Numbers may not add up due to rounding.

2 Funding for vaccination efforts is an example of where the City determined there was not a gap in service
provisions that required additional funds from the City’s ARPA resources. The County passed King County - File #:
2021-0155 (legistar.com) on May 25, 2021 authorizing $631 million in COVID-19 recovery spending; of that, about
$116 million is for vaccination efforts. Conversely, there was an opportunity for the City to partner with the County
to support enhanced shelter and outreach programs, similar to the approach piloted by JustCARE. The Plan
includes a proposal to use $7.5 million of ARPA funds for this use to match the $7.5 million County investment.
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A more detailed summary of the Plan can be found in Attachments 1 to this memo and the
presentation attached the June 4™ Committee agenda.

The Plan’s categories differ from the priority categories outlined in RES 31999. For reference,
the proposed spending by the priorities identified in RES 31999 are as follows:

Category Amount
Homelessness and Housing S49.2M
Small businesses, worker assistance, and workforce recovery $31.8M
Community well-being and Immigrant and refugee support $26.9M
Revenue replacement and financial resilience $9.2M
Childcare $8.0M
Transportation $2.5Mm3
Food Assistance $690k*

TOTAL $128.4M

Numbers may not add up due to rounding.

Policy Considerations

Staff identified the following policy questions to consider as the Committee deliberates on the
proposed Seattle Rescue Plan 1 and considers potential amendments:

1. What is most equitable? How are investments addressing systemic inequities that were
exacerbated by the pandemic and helping communities that have been most impacted to
recover and build wealth?

The Interim Final Rule includes the following description of the impacts of the COVID-19
crisis:

“[T]he disease has infected over 32 million and killed over 575,000 Americans. The
disease has impacted every part of life: As social distancing became a necessity,
businesses closed, schools transitioned to remote education, travel was sharply
reduced, and millions of Americans lost their jobs. In April 2020, the national
unemployment rate reached its highest level in over seventy years following the most
severe month-over-month decline in employment on record. As of April 2021, there
were still 8.2 million fewer jobs than before the pandemic. During this time, a significant
share of households have faced food and housing insecurity... Finally, although the
pandemic’s impacts have been widespread, both the public health and economic
impacts of the pandemic have fallen most severely on communities and populations
disadvantaged before it began. Low-income communities, people of color, and Tribal
communities have faced higher rates of infection, hospitalization, and death, as well as
higher rates of unemployment and lack of basic necessities like food and housing...”
(emphasis added).

3 This funding will be used to make 20 of the 26 miles of "Stay Healthy Streets" permanent to support
neighborhood and business reopening. Investments in transportation infrastructure, such as bridges, called for in
the resolution, is not an eligible use of the CLFR funds.

4 ORD 126320, passed in April included about $9M for food services.
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This summary describing disparate impacts nationally is consistent with the disparate
impacts experienced in the Seattle area. Multiple data points published by King County
Public Health demonstrates this, such as the disparities revealed in the rate of COVID-19
cases in King County when disaggregated by race and ethnicity (see Chart 1). This illustrates
that rates among white residents are significantly lower (2,997 per 100,000 residents)
compared to communities of color (see Chart 1).

Chart 1. Rate of COVID-19 cases in King County by race and ethnicity (age adjusted)’
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Other available data also supports the conclusion that communities of color in Seattle have
been disproportionately impacted by the pandemic, such as the demographics of King
County workers filing new unemployment claims between March 15, 2020, and April 24,
2021. Fifty-six percent of workers whose race/ethnicity was Native Hawaiian/Pacific filed
new unemployment claims, 43.5 percent of Black/African American workers, and 40.1
percent of American Indian/Alaska Native workers, compared to 24.7 percent of white
workers filing new claims during this period.®

With all of this in mind, Section 8 of CB 120093 includes a statement of intent to provide
direction to departments as they implement the Plan. The intent is that all the proposed

> Source: King County: Public Health — Seattle & King County Race and ethnicity data dashboard last updated
May 24, 2021: COVID-19 data dashboard by race/ethnicity - King County. King County used a statistical
method called age- adjusted so that rates across race/ethnicity groups that have different age distributions
can be compared with one another.

6 Source: See the Demographics of King County workers filing new unemployment claims, March 15,2020-April 24,
2021: King County: Public Health — Seattle & King County COVID-19 data dashboard: Unemployment impacts - King
County.
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investments are prioritized to provide critical resources to those disproportionately
impacted by COVID-19, including Black, Indigenous, Latinx, and other communities of color,
immigrants, the lesbian, gay, bisexual, transgender, queer, intersex, and asexual (LGBTQIA)
community, women, low-income households, people experiencing homelessness or housing
insecurity, and people who work in the creative economy. Furthermore, if funding is used to
contract with an outside organization, the City will prioritize opportunities to partner with
local community based organizations that are culturally relevant, are historically rooted in
communities that have been disproportionately impacted by COVID-19, and have
organizational staff and board composition that seek to reflect the communities they serve.

What is the desired balance between direct support to people and businesses versus
general support for community organizations, business districts, and service providers?

The Plan includes funding for both direct support to individual people and businesses (e.g.,
$25 million for direct cash assistance to those disproportionately impacted by the COVID-19
emergency; $3 million in support for child care workers who have been performing essential
work during the COVID-19 public health emergency) as well as support for organizations,
business districts, and service providers (e.g., $1.2 million for programs and services for
gender-based violence response services and investments in mental health and behavioral
health services for individuals, youth, families, behavior health services; and $4.3 million for
capacity building to support homelessness service providers, permanent supportive housing
(PSH) providers and non-PSH supportive housing providers).

The majority of the spending proposed in the Plan will be provided to organizations that
provide critical services to the community (including $28.5 million for acquisition and
development of permanent affordable housing). The most significant proposed spending
that provides direct support to people is the $25 million for cash assistance to support
Seattle’s low-income households, prioritizing communities that have been disproportionally
impacted by the COVID-19 public health crisis. In terms of direct financial assistance to
businesses, the Plan includes $22 million; some of that will be used for direct financial
assistance (grants) to small- and micro-businesses and non-profit organizations to support
reopening and recovery efforts; these funds can also be used to provide technical support
to businesses and non-profits, as well as to provide grants to organizations to support
neighborhood and downtown activation, special events, and other neighborhood-specific
economic development priorities.

What will have the biggest impact (Balancing spending on one-time strategies (e.g.,
smaller grants to nonprofits and businesses) versus investments in long-term assets
(building acquisition)?

The ARPA funds must be expended by the end of 2024; and the Plan is only authorizing
spending on a one-time basis. The Plan includes proposed spending on a both one-time
strategies and investments in long-term assets. One-time strategies include strategies such
as grants to businesses and non-profits, grants to neighborhood organizations, or direct
cash assistance. Investments in long-term assets include funding for the acquisition or
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development of permanent affordable housing. The combination is intended to provide
immediate aid to address critical needs in the community while also investing in strategies
that will provide long-term benefits for the communities’ health and economic recovery.

In addition to considering spending on one-time strategies versus investments in long-term
assets, councilmembers may want to consider the proposed uses of federal funds that may
set expectations for ongoing funding (e.g., investment in behavioral health services, or
investments to enhance financial assistance and other supports for students enrolled in the
Seattle Promise program). Such investments will need funding in future years or will need to
be abruptly ended. In other cases, the proposed use will require funding beyond 2021 but is
related to the City’s ongoing COVID-19 response and recovery efforts (e.g., funding to
support an impact analysis and evaluation of recovery investments, and data
disaggregation). Any of the proposed spending in the Plan that assumes or may set
expectation for ongoing funding, if approved, will need to be returned to for additional
discussion as the Council considers the 2022 Proposed Budget later this year.

Next Steps

The Committee will consider amendments and may vote on the Seattle Rescue Plan 1 (CBs
120093 and 120094) on June 15, 2021. If needed, the Committee will continue discussion and
vote on the Plan on June 15, 2021. Councilmembers requests for amendments are due to
Central Staff by noon on Tuesday, June 8, 2021 for consideration at the June 15, 2021 meeting.

Attachments:

1. Seattle Rescue Plan Summary

Dan Eder, Interim Director

Page 7 of 7
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IS SEATTLE CITY COUNCIL

Attachment 1: Seattle Rescue Plan Summary

On June 1, 2021, the City Council will introduce legislation to authorize spending resources
provided from the Federal American Rescue Plan Act (ARPA). This includes $116 million of
Coronavirus Local Fiscal Recovery Funds the City will receive in 2021 and $12.2 million of HOME
Investment Partnerships Program funds. A second bill will be introduced later this summer to
accept and authorize spending approximately $7.4 million of targeted aid authorized in ARPA to
support seniors, and $28.7 million of targeted aid for rental assistance programs. The proposed
uses of these new federal resources are informed by the principles and priorities established by
the Council in Resolution 31999 and reflects shared priorities with the Mayor.

Proposed Investments by Category

Housing and Homelessness $49.2 million

Community Well-Being $41.5 million

Community and Small Business Recovery $23 million

Community Assistance & Programming $7 million

Supporting City Services and Workers $7.6 million
TOTAL $128.4 million

Summary of Proposed Investments

Housing and Homelessness — $49.2 million

Investments in Permanent Housing — 536.5 million

$28.5 million for acquisition and development of permanent affordable housing
prioritizing working with local, community-based, non-profit organizations that are
culturally relevant and historically rooted, particularly when an acquisition is located in
an area that is at high risk for displacement. For the purposes of these partnerships, the
organization staff and board composition should reflect the community they purport to
serve.

$6.7 million for rapid rehousing to help individuals and families to quickly exit
homelessness and return to permanent housing. Rapid rehousing provides housing
search services, financial assistance for up to 12 months for rent and move-in costs, and
case management services.

$1.3 million in increased funding for diversion. Diversion provides services and flexible
financial assistance to allow an individual or household to avoid becoming homeless.
The services typically include family and landlord mediation, budgeting and financial
counseling, and assessment and referral to income support programs and public
benefits.

Resources for Emergency Housing, Shelter and Services — 512.7 million

05.26.21

$7.5 million for an enhanced shelter and outreach program to support the County’s RFP
for a program that uses a model similar to the approach piloted by JustCare.

Seattle Rescue Plan Summary Page 1 of 4
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e $4.3 million for capacity building to support homelessness service providers, permanent
supportive housing (PSH) providers and non PSH supportive housing providers.

e $500,000 for RV safe lots, including case management to move those residing in RVs
into permanent housing and services to meet the basic needs of RV residents utilizing
the safe lot.

e $400,000 to increase resources to support the operation, maintenance, and services for
new Tiny Home Villages. These funds will be provided in concert with $S2 million for tiny
home villages in the State 2021-2023 Capital Budget and unspent appropriations from
Council Budget Actions HOM-008-B-002 and HOM-009-B-002 in the 2021 Adopted
Budget to ensure that sufficient operational funds are available to establish the tiny
home villages supported by the State’s capital funding.

Community Well-being — $41.5 million

Community Assistance for a trauma-informed response — 535.1 million

e 525 million in direct cash assistance prioritized for those disproportionally impacted by
the COVID public health crisis.

e S5 million to support development or expansion of child care facilities.

e S$3 million to support child care workers who have been performing essential work
during the COVID-19 public health emergency.

e S$1.2 million for programs and services for gender-based violence response services and
investments in mental health and behavioral health services for individuals, youth,
families, behavior health services.

e $690,000 to support restaurants preparing free meals to those in need, while supporting
local farms and producers and building long-term local supply chain relationships.

e $225,000 to support organizations, such as WestSide Baby, to increase diaper
distribution.

Digital Equity — 800,000

e $800,000 to expand the Digital Bridge Pilot, support for Digital Navigators, and
Community Grants for one-time infrastructure investments to increase free Wi-Fi and
other affordable connectivity options.

Reopening City Services — 51.1 million

e $1.1 million to restore operating hours at Seattle Public Libraries.

Youth Equity and Opportunity — 54.5 million

e S4 million for equity-focused and data-driven enhancements to the Seattle Promise
program.

e $500,000 to provide mini grants to community-based organizations for preemployment
summer programming for BIPOC youth.

05.26.21 Seattle Rescue Plan Summary Page 2 of 4
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Community and Small Business Recovery — $23 million

Neighborhood and Downtown Recovery — 522 million

Funding will prioritize those who have been unable to access other financial assistance,
such as the Paycheck Protection Program, and may also be used to support innovative
new businesses launched by BIPOC workers who lost their jobs or were forced to quit
their jobs as a result of the pandemic.

o Financial support to small- and micro-businesses and non-profit organizations to
support reopening and recovery efforts, including support for affordable
commercial space, securing long term leases, acquisition, and tenant
improvement to build community wealth.

o Financial support for arts and cultural organizations and businesses including
stabilization grants and financial support for affordable commercial space.

Technical assistance for small and micro-businesses and non-profit organizations to
renegotiate leases, re-finance back rent, and continue to modify their business model in
a post-COVID world, including in-language support.

Recovery grants to support neighborhood and downtown activation, special events, and
other neighborhood-specific economic development priorities.

Job Training — 51 million

$500,000 to support retraining, pre-apprenticeship, and retention programs for
displaced workers, targeting BIPOC workers and women with a focus on opportunities in
construction, IT, blue/green manufacturing, or other high-paying industries.

$500,000 to partner with the Port of Seattle to provide youth employment/paid
internship opportunities targeting BIPOC youth who are most underserved in our region
between the ages of 16-24 years old.

Community Assistance & Programming — $7 million

05.26.21

$2.5 million to make 20 of the 26 miles of Stay Healthy Streets permanent.

$1.4 million to support scholarships for child care services provided at SPR facilities this
summer and fall; and to open eight wading pools, seven days a week, this summer.

$1.25 million for enhanced maintenance services at parks, community centers, and
other parks facilities that are expected to see heavy use in spring, summer, and early
fall.

$500,000 for an impact analysis and evaluation of recovery investments and will include
data disaggregation as requested by community, and implementation of a unified
application tool for City assistance programs.

$500,000 to support expanded activation at parks that builds community by providing
cultural and recreational activities; and support artists and small businesses, including
food trucks or food carts and other vendors, as they rebuild after the pandemic. This
effort could serve as a model to be funded with future Jumpstart economic resiliency
funding.

Seattle Rescue Plan Summary Page 3 of 4
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e $375,000 to launch the Created Commons program that will bring cultural and artistic
activation to public spaces in downtown and other neighborhoods.

e $300,000 to support the continuation of free outdoor dining and retail permits for
another year.

e $200,000 for summer activation at Seattle Center.

Supporting City Services and Workers — $7.6 million*

e S$6 million to continue to support flexible work by upgrading technology needs to
support teleworking and on-site work and other IT needs that were reduced due to
2021 budget cuts.

e S1.6 million to support workers returning to work and the public visiting City facilities
with investments in deep cleaning City buildings, PPE, signage, air filtration, and space
reconfiguration.

* The City is evaluating the potential to offer some form of additional compensation to
acknowledge employees who have been reporting to a City workplace as part of providing
essential public services during the COVID-19 public health emergency. If such an approach is
pursued it would be implemented via future legislation.

05.26.21 Seattle Rescue Plan Summary Page 4 of 4
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SEATTLE RESCUE PLAN 1

Council Bills 120093 & 120094

Aly Pennucci, Policy and Budget Manager, Council Central Staff
Julie Dingley, Fiscal and Policy Manager, City Budget Office

FINANCE AND HOUSING COMMITTEE | JUNE 4, 2021




American Rescue Plan Act (ARPA)

* Seattle will receive nearly S300M of the $1.9T total, including $232M in local direct
aid (flexible funding from the Coronavirus Local Fiscal Recovery [CLFR] funds) and
other targeted aid

 This is the first of several ordinances that will allocate ARPA funds

e Seattle Rescue Plan 1 includes:

o S116M for 2021 for CLFR and
o $12.2M HOME grant

e Seattle Rescue Plan 2 will include targeted aid for:

o Rental assistance ($28.7M) and
o Support for seniors ($S7.4M)




Seattle Rescue Plan 1 - Council Bills 120093 & 120094

1. Council Bill 120093
o Accepts two ARPA Grants:

= Coronavirus Local Fiscal Recovery Funds (Tranche 1): $116M
= $12.2M ARPA HOME Investment Partnerships Program

o Authorizes $103M in expenditures and $25M of revenue replacement

2. Council Bill 120094

o Authorizes S25M for Direct Cash Assistance



http://seattle.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11756
http://seattle.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11757

Alignment with State/County COVID Response Funding

Funds coming to the City are part of a recovery response taking shape at every level of government
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Alignment for Key Issues with State and County

Category City of Seattle King County State

Transportation $2,617,679 $258,199,722 $50,000,000
Transportation $2,617,679 $258,199,722 $50,000,000

Homelessness/Housing $89,922,623 $267,498,695 $1,981,988,000
Homelessness/Housing $89,922,623 $267,498,695 $1,981,988,000

Recovery $28,820,000 $104,687,327 $217,300,000
Arts/Culture $51,450,000
Economic Recovery $28,820,000 $53,237,327 $207,300,000
Recovery $10,000,000

Emergency Response $61,500,000 $210,152,424 $1,100,000,000
Emergency Response $61,500,000 $210,152,424 $1,100,000,000

Community Well-Being $50,874,600 $41,950,000 $1,802,600,000
Cash Assistance $25,000,000 $704,100,000
Child Care $8,600,000 $6,000,000 $821,700,000
Food $8,759,600 $6,000,000 $143,600,000
Digital Equity and Access $800,000 $22,400,000
Behavioral Health $600,000 $18,000,000 $110,800,000
Community Well-Being $7,115,000 $11,950,000

Note: This table includes estimated funding from all planned/anticipated sources for COVID-19 response in 2021-2022, but is not inclusive of all city, county, and
state efforts for COVID-19. This does not include S116M the City of Seattle will receive in 2022.




Highlights of County Proposals

* S$100M for emergency rental assistance
e S50M to support emergency homelessness response and related behavioral health services

« S$7.5M to establish a new targeted homeless outreach and shelter program for one year
(Serves as an alternative to the Public Defender Association operated JustCARE program)

« S2M for digital equity grants to CBOs to provide digital access and fluency services to
vulnerable populations

e S$1.5M to support individuals experiencing domestic violence and sexual violence who may
be experiencing increased violence, isolation, and lethality risk due to COVID-19

e S$116M to continue and scale up the county's COVID-19 mass vaccination program through
September 2021




Seattle Rescue Plan 1 Development

e Chair Mosqueda, Council President Gonzalez, and the Mayor jointly developed the
“Seattle Rescue Plan,” a funding plan that uses Seattle’s 2021 ARPA allocation to kick start

our city’s recovery

* Proposalis informed by:

O

O

Resolution 31999 outlining Council’s principles and priorities for use of federal funds

Input from stakeholders during listening sessions and walking tours organized by the
Mayor that focused on downtown businesses, small businesses, unions, community
organizations, non-profits, and City staff

Committee panel with community organizations and other cities

Council Public Hearing on May 4t and public comment in committee meetings in
April and May




Seattle Rescue Plan Spending Priorities

e Shelter and housing support for those who are currently unhoused
* Small business and non-profit recovery

* Neighborhood recovery and activation

* Direct assistance to residents

e Supports to community health and mental health

e Education equity, employment, and job pathways

* Reopening City services




Seattle Rescue Plan Policy Intent

Maintain programs and services that support the City’s public health response and
recovery

Address both the short- and long-term economic and social impacts of the COVID-
19 pandemic, building on and expanding the types of investments funded in the
Jump Start COVID Relief Plan in 2020 and 2021

Consistent with the federal guidance on use of CLFR funds, provide critical resources
to those disproportionately impacted by COVID-19 through direct assistance,
services, and investments in small and micro-businesses, nonprofits, and workforce
development

Prioritize opportunities to partner with local organizations that are culturally
relevant and historically rooted in communities that have been disproportionately
impacted by COVID-19, and have organizational staff and board composition that
seek to reflect the community they serve




$128 MILLION

S & AR G

Housing & Community & Small Community Community Assistance Reopening City
Homelessness Business Recovery Well-Being & Programming Programs & Services
$49.2 $23 $41.5 $7 $7.6
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Seattle Rescue Plan

Housing & Homelessness
= $49.2 MILLION
L —— ;‘/.\r Resources for Emergency

| Permanen t Housing M\ | Housing Shelter and services




Permanent Housing Capital: $28.5M
HOUSing & Funds to acquire and build an additional 300 permanent

Homelessness

affordable housing units in 2021 and 2022

* Anticipate significant leverage of state capital dollars and
anticipate O&M + Services using new state funds

* Estimate could create about 300 units, assuming $90-95M

Investments in total investment (City + State leverage)

permanent
housing strategies

11
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Housing &
Homelessness

Investments in
permanent
housing strategies

Permanent Housing Capital: Policy Intent

* Provide at least S40M for permanent affordable housing capital
(acquisition or development) in 2021-2022

e Prioritize the acquisition of multifamily rental housing projects
that are under construction

e Seek acquisitions resulting in new units of permanent housing,
including permanent supportive housing and housing serving
households at or below 50 percent of Area Median Income

* Prioritize working with local, community-based, non-profit
organizations that are:

o  Culturally relevant and historically rooted, particularly when an
acquisition is in an area that is at high risk for displacement; and

o Have staff and board members who reflect the community they
purport to serve

12
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Rapid Rehousing: $6.7 million

* Expands Rapid Rehousing Services to transition 185
HOUSIrlg & households to permanent housing through 2022

Homelessness

* Provides housing search services, financial assistance for up to
12 months for rent and move-in costs, and case management
services

Diversion: $1.3 million

Investments in * Expands Diversion support for an estimated 250 households

permanent in 2021

housing strategies * Provides services and flexible financial assistance to allow an
individual or household to avoid becoming homeless,
including:

o Family and landlord mediation;
o Budgeting and financial counseling; and

o Assessment and referral to income support programs and public

benefits -

13



Housing &
Homelessness

Resources for
Emergency
Housing, Shelter,
and Services

Enhanced Shelter & Outreach: $7.5 million

Funds for additional shelter and outreach to create and
maintain at least 130 units

Provide a match for the County’s RFP for a program that
uses a model similar to the approach piloted by JustCARE

RV Safe Lots: $500,000

Expand Safe Lots to support 25 RVs in 2021

Includes case management to move those residing in RVs
into permanent housing and services to meet the basic
needs of RV residents utilizing the safe lots

14
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Housing &
Homelessness

Resources for
Emergency
Housing, Shelter,
and Services

Tiny Home Villages: $400,000

* Support the operation, maintenance, and services for new
Tiny Home Villages (THVs)

e $400,000 could support operations at three THVs for two
months or two THVs for three months

* Funding is provided in concert with S2M for THVs in the
State 2021-2023 Capital Budget and unspent

appropriations from Council Budget Actions HOM-008-B-
002 and HOM-009-B-002 in the 2021 Adopted Budget

Capacity Building: $4.3M

e Support for homeless service and permanent supportive
housing (PSH) and non-PSH housing providers to expand
capacity and stabilize staffing

15
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Homelessness and Housing Summary
invesmentAres | Amount__| _# Households (H4) Servdor Units

Additional Diversion $1.3M 250 HH
Increase Rapid Rehousing $6.7M 185 HH
Permanent Housing Capital $28.5M* 300 Units
RV Safe Lot S500k 25 RVs
Outreach and Shelter (KC RFP) S$7.5M 100-200 units
Tiny House Villages — operations & maintenance S400k -
Capacity Building for HMLS, PSH, and non-PSH providers S4.3M -

*At least S40M will be committed to permanent affordable housing capital in 2021-2022




Seattle Rescue Plan

Community Well-Being

&% ¢$41.5 MILLION

pppppp




Community
Well-being

Community
Assistance for a
trauma-informed
response

Cash Assistance to Residents: S25M

Contract with a third-party provider to provide direct cash
assistance to qualifying residents

Partner with community-based organizations to conduct
outreach, assist with applications, and provide in-language
assistance

Amount could provide over 10,000 households with an
average of $2,000 in direct cash assistance, allowing
people to make their own decisions about immediate
needs

o 2020 JumpStart COVID Relief Plan’s Seattle Disaster Relief

Fund provided cash assistance to 3,307 HH with awards
ranging between $1,000 - $3,000

18

169



Community
Well-being

Community
Assistance for a
trauma-informed
response

Child Care Facilities: S5M

Expand the Human Services Department’s (HSD)
Community Facilities / Child Care Bonus Programs

HSD is aware of approximately 15 centers in early- to mid-
planning stages seeking funding

Support pre-development investments for communities
with historical barriers to capital that will result in more
childcare options in those communities

19
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Child Care Workers: $3M
Community e Recognize the essential service they have provided during the

. pandemic by:
Well-bein
g o providing in-person care to children and families
o caring for children attending school online

o enabling parents and caregivers to participate in the workforce

Community * S3M will provide about $1,000 to 2500 child care workers

Assistance for a
trauma-informed
response

171
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Community
Well-being

Community
Assistance for a
trauma-informed
response

Gender-based violence response services: $600,000

* Funds will help close service gap caused by increased demand for
services in 2020 and 2021, and reductions in federal funds

e Support for survivors will include mobile legal advocacy, housing,
culturally specific and/or bilingual services, housing and relocation
assistance, advocacy for victim-defendants, emergency financial
assistance, as well as civil legal support for immigrant and refugee
survivors

Mental & behavioral health services: $600,000

* Will fund services for individuals, youth, and families, including
services provided at emergency shelters and supportive housing

172
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Other Community Support: $915,000

Communltv e $690,000 to support restaurants preparing free meals to

_ - those in need, while supporting local farms and producers
WE" bEIﬂg and building long-term local supply chain relationships

e $225,000 to support organizations, such as WestSide Baby,
to increase diaper distribution

Community
Assistance for a
trauma-informed
response

173
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Community
Well-being

Digital Equity

Digital Equity: $800,000

Support digital equity programs such as the Technology
Matching Fund, increasing affordable internet connectivity
in high needs areas

Provide computers and subsidized Wi-Fi to individuals
disproportionately impacted by COVID-19, including
distribution and digital literacy assistance

23
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. Restoring Hours at Seattle Public Libraries: $1.1M
Communlty * Restore Library operating hours to pre-pandemic levels

WE"-bEIﬂg * General Fund support for operating hours was reduced in the 2021
Adopted Budget to alleviate the revenue shortfall anticipated as a

result of the COVID-19 public health emergency

Reopening City
Services

175
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Seattle Promise: S4M

Community * Enhancing student financial assistance:

Well-being

o Increasing the Equity Scholarship ($0.7M)

o Student Enrollment Fees (S0.2M)

o Sustain Increased Enrollment (S0.2M)

o Washington State Opportunity Scholarship Investment ($0.2M)

Youth Equity and * Increasing support for students transitioning into and out of the
Opportunity program, and for program completion:

Readiness Academy/Academic Bridge (S0.9M)
Completion Commitment (S0.8M)

Transfer Support to 4-year Colleges (S0.5M)
Enhance Support for Students (S0.4M)
Program Staffing Support (5S0.1M)

O O O O O

176
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Youth Employment: $500,000

Communlty  $500,000 to provide mini grants to community-based

Well-being organizations for preemployment summer
programming for BIPOC youth

Youth Equity and
Opportunity

177
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Community Assistance for a Trauma-Informed Response: $35.1 M

Investment Area Amount

Cash Assistance S25M
Child care facilities (new or expanded) S5M
Child care workers S3M
Youth Equity and Opportunity S4.5M
Supporting restaurants offering mutual aid $690,000

Diaper distribution $225,000




Seattle Rescue Plan

Community & Small
E’-‘EE Business Recovery

$23 MILLION

i d d O S Job Training

Eﬁfﬁ Pountoun e H2ga




Community &
Small Business
Recovery

Neighborhood and
Downtown
Recovery

Neighborhood & Downtown Recovery: $22M

Prioritize those who have experience barriers to access
other financial assistance, such as the Paycheck Protection
Program

Support innovative new businesses launched by BIPOC
workers who lost their jobs or were forced to quit their
jobs as a result of the pandemic

Grants to small- and micro-businesses and non-profit
organizations to support reopening and recovery efforts,
including support for affordable commercial space,
securing long term leases, acquisition, and tenant
improvement to build community wealth

o The City’s Small Business Stabilization Fund has distributed
over $10 million to nearly 1,500 small businesses and
economic opportunity non-profits

29
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Community &
Small Business
Recovery

Neighborhood and
Downtown
Recovery

Neighborhood and Downtown Recovery (cont.)

* Financial support for arts and cultural organizations and
businesses including stabilization grants and financial support
for affordable commercial space

e Technical assistance for small and micro-businesses and non-
profit organizations to renegotiate leases, re-finance back
rent, and continue to modify their business model in a post-
COVID world, including in-language support

* Recovery grants to support neighborhood and downtown
activation, special events, and other neighborhood-specific
economic development priorities

181
30



Community &
Small Business
Recovery

Job Training

Job Training: S1M

$500,000 to support retraining, pre-apprenticeship, and
retention programs for displaced workers, targeting BIPOC
workers and women with a focus on opportunities in
construction, IT, blue/green manufacturing, or other high-
paying industries

$500,000 to partner with the Port of Seattle to provide
youth employment/paid internship opportunities targeting
BIPOC youth who are most underserved in our region
between the ages of 16 and 24

182
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Community & Small Business Recovery: $23M

caegoy _______________________________ lAmum

Neighborhood and Downtown Recovery S22M
Job Training S1IM




Seattle Rescue Plan

Community Assistance
& Programming

$'7 MILLION




Community
Assistance &
Programming

Community
Programming

Department of Transportation: $2.8M

e S$2.5M to make permanent 20 of the 26 miles of Stay Healthy
Streets

o Includes permanent signage and minor modifications to
greenways

* $300,000 to offer free "Safe Start" outdoor dining and retail
permits for another year; ORD 126339 extends these permits
to May 31, 2022

34
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Community
Assistance &
Programming

Community
Programming and
Maintenance

Seattle Parks and Recreation: $3.15M

S1.4M to support:

o Scholarships for child care services provided at SPR-related
facilities in the summer and fall

o Opening of eight wading pools, seven days a week, from the end of
June to Labor Day

$1.25M to support enhanced maintenance and custodial
cleaning efforts at parks, community centers and other facilities
experiencing high use in summer and fall

$500,000 to support expanded activation at parks that:
o Build community by providing cultural and recreational activities

o Supports artists and small businesses, including food trucks or food
carts and other vendors, as they rebuild after the pandemic

o Effort could serve as a model to be funded with future Jump Start
economic resiliency funding

186
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Community Seattle Center: $200,000

Assistance & * $200,000 to support summer and fall activation at the

Programming Seat’FIe Center campus, such as outdoor movies and other
public events

Arts Activation: $375,000

Community e $375,000 to support the Created Commons program which

Programming would employ artists to provide cultural performances and
activate public spaces in Downtown and other
neighborhoods

187
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Community
Assistance &
Programming

Community
Assistance

Impact Analysis and Evaluation: $500,000

 Measure and evaluate the impacts of the City's recovery
investments

e Establish an Equitable Recovery Evaluation Pilot:

o Use data disaggregated by race and ethnicity to determine
appropriate investment priorities

o Work with partners to set citywide best practices for
disaggregating data in line with City data privacy principles

o Implement a cohesive common application tool that
reduces time and effort for residents to find and apply for
recovery funds

o Develop report on pilot program strategies for broader
application across City programs

37
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Community Assistance & Programming — S7M
Catgoy  JAmumt

Stay Healthy Streets S2.5M
Free outdoor dining and retail permits $300,000
Parks Programming and Maintenance $3.2M
Seattle Center & Arts activation $575,000

Impact Analysis & Evaluation $500,000




Seattle Rescue Plan

Reopening City
Programs & Services

$7.6 MILLION

Support Flexible
City Workforce

Safeguard Public Buildings with
PPE, Cleaning, Filtration, etc.




Supporting City Technology Upgrades: $6M

Services & * Supports flexible work by upgrading technology needs to

support teleworking, on-site work, and other IT needs that
Workers were reduced due to 2021 budget cuts

Return to Work Preparation: $1.6M

* Supports workers returning to work and the public
returning to public buildings with investments in deep
cleaning City buildings, PPE, signage, air filtration, and
space reconfiguration

191
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Policy Considerations

 What is most equitable? How are investments addressing systemic inequities that
were exacerbated by the pandemic and helping communities that have been most
impacted to recover and build wealth?

 What is the desired balance between direct support to people and businesses versus
general support for community organizations, business districts, and service
providers?

* What will have the biggest impact? Balancing spending on one-time strategies (e.g.,
smaller grants to nonprofits and businesses) versus investments in long-term assets
(building acquisition)?




Next Steps

* TUESDAY, June 15: Amendments* & Possible Vote: Seattle Rescue Plan 1 (CBs 120093
& 120094) *discussion may be continued at the June 16" meeting if needed

o TUESDAY, June 8: Amendment proposals due to Central Staff by NOON

* MONDAY, June 21 or 28: Final Council Action on Seattle Rescue Plan 1

e July 2021: Discussions and action on Seattle Rescue Plan 2




\ \ SEATTLE CITY COUNCIL
QL‘ CENTRAL STAFF

Summary of Proposed Amendments to Council Bill 120093 - 2021 Federal ARPA Funds
Finance & Housing Committee June 15, 2021

# | Sponsor and Short Description Effect
Author

1 | Sponsor: Modify the intent language | This amendment would modify the intent language included in Section 8 of CB
Mosqueda to clarify the language 120093 to describe the priority more clearly to partner with community-based

2 | Author: Morales
Sponsor: Herbold

regarding partnering with
CBOs

Modify appropriations to
the Office of Economic
Development for economic
recovery and associated
intent language and impose
two provisos

organizations whose staff and board composition reflect the community they
serve.

This amendment would establish the following breakdown of the proposed $22
million for economic recovery: business and non-profit grants (7.5 million);
investments in commercial affordability (52 million); technical assistance ($2
million); and recovery grants to neighborhood and Downtown organizations ($7.5
million; $5.5 million for neighborhoods and $2 million for Downtown). It would
amend the associated intent language to focus technical assistance on lease- and
landlord-related issues, and clarify that recovery grants should be used to support
neighborhood and business organizations that suffered financial hardship due to
the pandemic.

It would shift the remaining $3 million from the Office of Economic Development
to the Office of Arts and Culture to support arts and cultural organizations and
businesses (“the creative sector”); and add a recital regarding the economic
impacts of the pandemic on this sector.

Additionally, the amendment would impose two provisos on funding for recovery
grants: the first would limit the total amount for Downtown to $2 million, and the
second would limit the amount for neighborhoods to $5.5 million. Both provisos
would require that OED prioritize these grants for equity districts and
neighborhood and business organizations that suffered financial hardship due to
the pandemic.
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Summary of Proposed Amendments to Council Bill 120093 - 2021 Federal ARPA Funds
Finance & Housing Committee June 15, 2021

# | Sponsor and Short Description Effect
Author
3 | Sponsor: Herbold | Modify intent language This amendment expresses Council’s intent to provide funding through future

Co-sponsor:
Mosqueda

regarding future spending
on Keep Moving Streets.

4 | Sponsor: Herbold | Modify intent language

5

Sponsor: Strauss

regarding RVs

Modify the intent language
regarding the amount of
total funding intended for
acquisition and
development of affordable
housing

appropriations to the Department of Transportation to conduct community
outreach and provide capital resources needed to make Keep Moving Streets
permanent. Keep Moving Streets are streets adjacent to major parks that are
closed to people driving and open to recreate safely (walk, bike, and play.) In
2020, the areas where the City opened Keep Moving Streets included Alki Point,
Green Lake, Lake Washington Boulevard, and Golden Gardens.

Currently, Golden Gardens Dr NW is not an active Keep Moving Street. Seattle
Parks and Recreation (SPR) observed crowding and mask-noncompliance at
Golden Gardens Park during the recent warm, sunny weekend, and are
considering closing the parking lots and reopening Golden Gardens Dr NW to
people walking. Regular communication between SDOT and SPR will determine
whether to move forward with this Keep Moving Street.

This amendment expresses Council’s intent for appropriations to serve people
experiencing homelessness who reside in recreational vehicles (RVs). The pilot is
intended to last six months. At least some funding would support the storage of
RVs for households that accept housing or shelter placements. To the degree
funds are not used for RV storage, the pilot would support a safe lot for RVs and
the associated case management and basic needs supports. It is expected that
providing storage of RVs may give people living in RVs more confidence in an
accepting an offer to move to a more permanent housing situation or shelter by
providing assurance that the household could still move back into the RV if the
placement was not successful.

This amendment would modify the intent language included in Section 9 of CB
120093 to increase the amount of funding that would be provided through the
current ARPA appropriations bill and future bills to the Office of Housing from at
least $40 million to at least $60 million for loans to acquire properties that
support or create affordable housing.
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Summary of Proposed Amendments to Council Bill 120093 - 2021 Federal ARPA Funds
Finance & Housing Committee June 15, 2021

# | Sponsor and Short Description Effect
Author
6 | Author: Morales | Reduce appropriation to The amendment adds $500,000 to the Office of Economic Development for a
Sponsor: HSD for pre-employment partnership with the Port of Seattle to provide youth employment and paid
Mosqueda programming and support internship opportunities targeting BIPOC youth who are most underserved in our
services by $500,000 and region between the ages of 16 to 24 years old. Council Bill 120093 includes
add $500,000 to OED for $500,000 for this program and, if passed, this amendment would increase the
youth employment and paid | total funding for this partnership to $1,000,000.
internship opportunities This add would be offset by cutting $500,000 proposed for community-based
targeting BIPOC youth. organizations to provide culturally responsive pre-employment programming and
support services with an emphasis on BIPOC youth in the Human Services
Department. These funds were intended to supplement the $3.7 million
Supporting Youth and Young Adults for Success Request for Proposals (RFP) and
would have funded an additional two months of services. If this amendment
passes, the funding for the RFP will remain at $3.7 million.
7 | Sponsor: Modify appropriations and $200,000 in federal funding to support the closure of Alki and Golden Garden
Mosqueda intent language for Parks beaches during the summer months is eliminated. $200,000 in funding is provided

to support SPR’s Rec ‘N The Streets program which provides recreational activities
and mobile playgrounds at parks and neighborhoods across the City. This
proposed amendment will ensure that ARPA funds are not used to contract with
the Seattle Police Department or outside organizations that provide armed
security services for SPR’s security needs.
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Aly Pennucci

Finance and Housing Committee
Date: June 15, 2021

Version: 1a

Amendment 1 to CB 120093 - 2021 Federal ARPA Funds
Sponsor: Chair Mosqueda

Modify the intent language to clarify the language regarding partnering with CBOs.
Amend Section 8, paragraph 1, of CB 120093 as follows:

Section 8. Statement of Intent. By establishing this Section 8, the Council and the Mayor
express their policy intent to prioritize use of federal funds from the American Rescue Plan Act
of 2021 to maintain programs and services that support the City’s public health response; provide
critical resources to those disproportionately impacted by COVID-19, including Black,
Indigenous, Latinx, and other communities of color, immigrants, the lesbian, gay, bisexual,
transgender, queer, intersex, and asexual (LGBTQIA) community, women, low-income
households, people experiencing homelessness or housing insecurity, and people who work in
the creative economy; and invest in small and micro-businesses and workforce development.
Investments will focus on addressing the ongoing health needs and both the short- and long-term
economic and social impacts of the COVID-19 pandemic, building on and expanding the types
of investments funded in the JumpStart Seattle COVID Relief Plan in 2020 and 2021. The City
will prioritize opportunities to partner with local ren-prefit-community-based organizations that

are culturally relevant and historically rooted in, and founded by, communities that have been

disproportionately impacted by COVID-19, and have organizational leadership, staff, and board
composition that seek—+te reflect the community they serve, for the purposes of direct grants
and/or allocation of grants to community. The following policy intent shall guide the

expenditures authorized in Sections 6 and 7 of this ordinance:

* % %

Effect: This amendment would modify the intent language included in Section 8 of CB 120093 to
describe the priority more clearly to partner with community-based organizations whose staff and
board composition reflect the community they serve.
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Yolanda Ho and Aly Pennucci
Finance and Housing Committee
Date: June 15, 2021

Version: 1d

Amendment 2 to CB 120093 - 2021 Federal ARPA Funds
Author: Councilmember Morales
Sponsor: Councilmember Herbold

Modify appropriations to the Office of Economic Development for economic recovery and
associated intent language and impose two provisos.

1. Amend recitals of CB 120093 as follows:

k %k 3k
WHEREAS, these impacts are being felt across all industry sectors, including retail, restaurant,
hospitality, transportation, logistics, arts, and culture; and

WHEREAS. an Americans for the Arts survey found that in the state of Washington, arts and

cultural organizations and agencies reported a total financial loss of over $35.6 million

due to the pandemic, with a median loss of $35.000 per organization; and the U.S.

Census Bureau’s Small Business Pulse Survey reports that businesses in the arts,

entertainment, and recreation sector were amongst the hardest hit by the pandemic and

are also amongst the most likely to take longer than six months to recover:; and

WHEREAS, at the end of August 2020, over 3,000 businesses in the Seattle metropolitan area
were closed, with an estimated 59 percent of those closures being permanent, and over

32,700 people in Seattle were unemployed; and

* % %
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Finance and Housing Committee

Date: June 15, 2021
Version: 1d

2. Amend Section 6 as follows and renumber items and cross-references in Section 8 of CB

120093:

Section 6. Contingent upon the execution of the grants or other funding agreements

authorized in Section 5 of this ordinance, the appropriations for the following items in the 2021

Budget are increased from the funds shown, as follows:

Budget Summary Level/

Item|Department Fund BCL Code Amount

6.1 |[Seattle Coronavirus Local Fiscal |HR Services $50,000
Department of Recovery Fund (14000) |[(BO-HR-N6000)

Human Resources

6.2 |Department of Coronavirus Local Fiscal |City Purchasing and $450,000
Finance and Recovery Fund (14000) |Contracting Services
Administrative (BO-FA-CPCS)

Services

6.3 |Executive (Office |Coronavirus Local Fiscal |Business Services $500,000
of Economic Recovery Fund (14000) |[(BO-ED-X1D00)
Development)

6.4 |Executive (Office |Coronavirus Local Fiscal |Business Services $22.000.000
of Economic Recovery Fund (14000) ((BO-ED-X1D00) $7.500,000
Development)

6.5 |Executive (Office |Coronavirus Local Fiscal |Business Services $2.000,000
of Economic Recovery Fund (14000) |(BO-ED-X1D00)

Development)

6.6 |Executive (Office |[Coronavirus Local Fiscal |Business Services $2.000,000
of Economic Recovery Fund (14000) |(BO-ED-X1D00)
Development)

6.7 |Executive (Office |Coronavirus Local Fiscal |Business Services $7.500,000
of Economic Recovery Fund (14000) |(BO-ED-X1D00)
Development)

6.8 |Executive (Office |Coronavirus Local Fiscal |Arts and Cultural Programs $3.000.000
of Arts & Culture) |Recovery Fund (14000) [(BO-AR-VA160)

6-5 |Executive (Office |Coronavirus Local Fiscal Business Services $300,000

6.9 |of Economic Recovery Fund (14000) |[(BO-ED-X1D00)

Development)

* k %
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Yolanda Ho and Aly Pennucci
Finance and Housing Committee
Date: June 15, 2021

Version: 1d

3. Amend subsection 8.B of CB 120093 as follows:

B. Section 6, lines 6.4 to 6.8: $22.000:000 $19,000.,000 is allocated to OED and

$3.000.,000 is allocated to the Office of Arts and Culture (ARTS) to promote recovery of small

and micro-businesses, neighborhoods, and Downtown. Use of funds should focus on programs
that will respond to the immediate harms of the pandemic and to mitigate its longer-term impact
in compounding the systemic public health and economic challenges of disproportionately
impacted populations. Funding will be prioritized to support businesses and non-profits
organizations who have experienced barriers to accessing other financial assistance, such as the
Paycheck Protection Program, and may be used to support innovative new businesses launched
by BIPOC workers. Funds will be used to provide:

1. Grants to small and micro-businesses and non-profit organizations, to support

reopening and recovery efforts, ensuring that arts and cultural organizations and businesses are

eligible for longer-term financial support (Line 6.4).

2. Financial support for affordable commercial space, focusing on long-term

leases, acquisition and tenant improvement to build community wealth (Line 6.5).

4 3. Technical assistance, with in-language support, for small and micro-

businesses and non-profit organizations to renegotiateleasesre-finance backrent;and help them

continue to modify their business model in a post-COVID world. This will include, but is not

limited to, assistance with renegotiating leases, renewing leases, refinancing back rent, and

addressing any other lease- or landlord-related issues (Line 6.6).
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Yolanda Ho and Aly Pennucci
Finance and Housing Committee
Date: June 15, 2021

Version: 1d

5 4. Recovery grants to support neighborhood and Downtown activation, special
events, and other neighborhood-specific economic development priorities, with a focus on

supporting equity business districts and neighborhood or business organizations that suffered

financial hardship as a result of the pandemic. Of this amount, $5.500,000 is allocated to

neighborhoods and $2.000.,000 is for Downtown (Line 6.7).

5. Direct financial assistance to arts and cultural organizations and businesses

(“the creative sector”), including stabilization grants and financial support for affordable

commercial space (Line 6.8). ARTS will partner with OED to administer the proposed grant

funding to arts and cultural organizations and businesses needing immediate funding to reopen,

bring back their staff, and continue their critical contributions to the economic, cultural, and

social vibrancy in Seattle.

4. Add a new Section 10 to CB 120093, and renumber subsequent sections as appropriate:

Section 10. This ordinance imposes the following provisos:

A. “No more than $2 million appropriated in the 2021 budget for the Office of Economic
Development’s Business Services (BO-ED-X1D00) Budget Summary Level may be
spent for recovery grants to support Downtown activation, special events, and other
Downtown-specific economic development priorities. Grant funding shall prioritize
equity business districts as well as business and neighborhood districts that suffered
financial hardship due to the COVID-19 civil emergency.”

B. “No more than $5.5 million appropriated in the 2021 budget for the Office of
Economic Development’s Business Services (BO-ED-X1D00) Budget Summary
Level may be spent for recovery grants to support neighborhood activation, special
events, and other neighborhood-specific economic development priorities. Grant
funding shall prioritize equity business districts as well as business and neighborhood
districts that suffered financial hardship due to the COVID-19 civil emergency.”

% % %
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Note: item numbers and associated subsection cross-references may need to be adjusted,
depending on other amendments.

Effect: This amendment would establish the following breakdown of the proposed $22 million for
economic recovery: business and non-profit grants ($7.5 million); investments in commercial
affordability ($2 million); technical assistance ($2 million); and recovery grants to neighborhood and
Downtown organizations ($7.5 million; $5.5 million for neighborhoods and $2 million for Downtown).
It would amend the associated intent language to focus technical assistance on lease- and landlord-
related issues, and clarify that recovery grants should be used to support neighborhood and business
organizations that suffered financial hardship due to the pandemic.

It would shift the remaining $3 million from the Office of Economic Development to the Office of Arts
and Culture to support arts and cultural organizations and businesses (“the creative sector”); and add
a recital regarding the economic impacts of the pandemic on this sector.

Additionally, the amendment would impose two provisos on funding for recovery grants: the first
would limit the total amount for Downtown to $2 million, and the second would limit the amount for
neighborhoods to $5.5 million. Both provisos would require that OED prioritize these grants for equity
districts and neighborhood and business organizations that suffered financial hardship due to the
pandemic.

Staff will update the Summary and Fiscal Note of CB 120093 to reflect all amendments passed
by the committee prior to final Council action. Because this amendment would result in
significant changes to the Summary and Fiscal note, the changes that will be needed if this
amendment passes are included below for reference:

Community Recovery: $23,000,000

k %k ok

6.3 Office of Economic Development $500,000 (Business Services (BO-ED-X1D00))

This item provides funding for a partnership with the Port of Seattle to provide youth
employment and paid internship opportunities targeting BIPOC youth who are most underserved
in our region between the ages of 16 to 24 years old. This funding will broaden the program to
ensure that BIPOC organizations or organizations that work with BIPOC youth qualify.

6.4 Office of Economic Development $22,600,606 $7,500,000 (Business Services (BO-ED-
X1D00))
This item provides funding te-suppert for direct financial assistance to individual small

businesses and orgamzatlons 1mpacted by COVID. aﬂd—reeevelﬂy—gmﬂts—fer—ﬁelghbefheeds
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6.5 Office of Economic Development $2.000,000 (Business Services (BO-ED-X1D00))
This item provides funding for commercial affordability support to small and micro-businesses.

6.6 Office of Economic Development $2.000,000 (Business Services (BO-ED-X1D00))
This item provides funding for technical support to small and micro-businesses.

6.7 Office of Economic Development $7.500,000 (Business Services (BO-ED-X1D00))

This item provides funding for recovery grants to support activation, special events, cleanup, and
other neighborhood-specific economic development priorities. Of this amount, $5,500,000 is for
neighborhoods and $2.000,000 is for Downtown.

6.8 Office of Arts and Culture $3,000.000 (Arts and Cultural Programs (BO-AR-VA160))
This item provides funding for direct financial assistance for arts and cultural organizations and
businesses, other community organizations to provide COVID-related relief and facilities

support.
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Aly Pennucci

Finance and Housing Committee
Date: June 15, 2021

Version: 1a

Amendment 3 to CB 120093 - 2021 Federal ARPA Funds
Sponsor: Councilmember Herbold
Co-sponsor: Chair Mosqueda

Modify intent language regarding future spending on Keep Moving Streets.

Amend Section 9, adding a new subsection 9.C, of CB 120093 as follows:

Section 9. Future Actions. By establishing this Section 9, the Council and the Mayor

express their policy intent to implement via future legislation the following:

* k %

C. The City, through a future appropriation bill, will use federal funds or other resources

for the Seattle Department of Transportation to make the Alki Point, Green Lake, and Lake

Washington Boulevard Keep Moving Streets permanent. This will include resources to conduct

equitable community outreach before making final decisions on how and what permanent

changes would be implemented, prioritizing input from communities disproportionately

impacted by COVID-19, including: Black, Indigenous, Latinx, and other communities of color;

immigrants and refugees: and people with disabilities.

Effect: This amendment expresses Council’s intent to provide funding through future appropriations
to the Department of Transportation to conduct community outreach and provide capital resources
needed to make Keep Moving Streets permanent. Keep Moving Streets are streets adjacent to major
parks that are closed to people driving and open to recreate safely (walk, bike, and play.) In 2020, the
areas where the City opened Keep Moving Streets included Alki Point, Green Lake, Lake Washington
Boulevard, and Golden Gardens.

Currently, Golden Gardens Dr NW is not an active Keep Moving Street. Seattle Parks and Recreation
(SPR) observed crowding and mask-noncompliance at Golden Gardens Park during the recent warm,
sunny weekend, and are considering closing the parking lots and reopening Golden Gardens Dr NW to
people walking. Regular communication between SDOT and SPR will determine whether to move
forward with this Keep Moving Street.
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Jeff Simms

Finance and Housing Committee
Date: June 15, 2021

Version: 2

Amendment 4 to CB 120093 - 2021 Federal ARPA Funds
Sponsor: Councilmember Herbold

Modify intent language regarding RVs.

Amend Section 8, adding a new subsection G, as follows, and renumber accordingly:

Section 8. Statement of Intent.

* k% %

G. Section 6, line 6.21: $500,000 is allocated to the Human Services Department (HSD)

to support a six-month pilot to serve people experiencing homelessness who are living in

recreational vehicles (RVSs), such as a staffed safe parking lot, case management to move those

living in RVs into permanent housing, services to meet the basic needs of RV residents utilizing

the safe lot, or RV storage for households that accept housing or shelter placements. At least a

portion of the funds are intended to support storage of RVs for households experiencing

homelessness who accept housing or shelter placements.

Effect: This amendment expresses Council’s intent for appropriations to serve people experiencing
homelessness who reside in recreational vehicles (RVs). The pilot is intended to last six months. At
least some funding would support the storage of RVs for households that accept housing or shelter
placements. To the degree funds are not used for RV storage, the pilot would support a safe lot for
RVs and the associated case management and basic needs supports. It is expected that providing
storage of RVs may give people living in RVs more confidence in an accepting an offer to move to a
more permanent housing situation or shelter by providing assurance that the household could still
move back into the RV if the placement was not successful.

Updated on 6/14/21 to modify the last sentence of proposed subsection 8.G as follows:
At least a portion of the funds are intended to support storage of RVs for households that experiencing
homelessness who accept housing or shelter placements."
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Version: 1a

Amendment 5 to CB 120093 - 2021 Federal ARPA Funds
Sponsor: Councilmember Strauss

Modify the intent language regarding the amount of total funding intended for acquisition and
development of affordable housing.

Amend subsection 9.A of CB 120093 as follows:

Section 9. Future Actions. By establishing this Section 9, the Council and the Mayor
express their policy intent to implement via future legislation the following:

A. The City, through this appropriations bill and future bills, will use CLFR and HOME

funds to provide the Office of Housing (OH) at least $46;666;660-60,000.000 in funding for

loans to affordable housing providers to acquire properties that support or create permanent
affordable housing. OH shall prioritize acquisitions that result in new units of permanent
supportive housing and housing serving households at or below 50 percent of Area Median
Income. OH should also prioritize the acquisition of multifamily rental housing projects that are
under construction. In addition, when loaning funds for acquiring properties, OH will prioritize
working with local, community-based, non-profit organizations that are culturally relevant and
historically rooted, and have organizational staff and board composition that seek to reflect the
community they serve, for the purposes of direct grants and/or allocation of grants to community,
particularly when an acquisition is located in an area that is at high risk for displacement. The
OH Director may use funds to support up to 100 percent of the acquisition costs while

maximizing leverage from other fund sources.

Effect: This amendment would modify the intent language included in Section 9 of CB 120093 to
increase the amount of funding that would be provided through the current ARPA appropriations bill
and future bills to the Office of Housing from at least $40 million to at least $60 million for loans to
acquire properties that support or create affordable housing.
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Amy Gore
Finance and Housing Committee
Date: June 15, 2021
Version: 1b

Amendment 6 to CB 120093 — 2021 Federal ARPA Funds

Author: Councilmember Morales

Sponsor: Councilmember Mosqueda

Reduce appropriation to HSD for pre-employment programming and support services by
$500,000 and add $500,000 to OED for youth employment and paid internship opportunities
targeting BIPOC youth.

Amend Section 6 as follows and renumber items and cross-references in Section 8 of CB
120093:

Section 6. Contingent upon the execution of the grants or other funding agreements

authorized in Section 5 of this ordinance, the appropriations for the following items in the 2021

Budget are increased from the funds shown, as follows:

Budget Summary Level/

Item (Department Fund BCL Code Amount

6.1 |Seattle Department|Coronavirus Local Fiscal [HR Services $50,000
of Human Recovery Fund (14000) [(BO-HR-N6000)
Resources

6.2 |Department of Coronavirus Local Fiscal |City Purchasing and $450,000
Finance and Recovery Fund (14000) [Contracting Services
Administrative (BO-FA-CPCS)
Services

6.3 |Executive (Office |Coronavirus Local Fiscal |[Business Services Lo
of Economic Recovery Fund (14000) [(BO-ED-X1D00) $1,000,000
Development)

6.4 |Executive (Office |Coronavirus Local Fiscal |[Business Services $22,000,000
of Economic Recovery Fund (14000) [(BO-ED-X1D00)
Development)

6.5 |Executive (Office |[Coronavirus Local Fiscal |Business Services $300,000
of Economic Recovery Fund (14000) |(BO-ED-X1D00)
Development)

6.6 [Seattle Public Coronavirus Local Fiscal [The Seattle Public Library $1,100,000
Library Recovery Fund (14000) |(BO-SPL)

6.7 |Department of Coronavirus Local Fiscal [Post-Secondary Programs $4,000,000
Education and Recovery Fund (14000) |(BO-EE-IL300)
Early Learning
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Department Recovery Fund (14000)  {Suceess (BO-HS-H2000)
6.9 8 [Human Services |Coronavirus Local Fiscal |Supporting Affordability $5,000,000
Department Recovery Fund (14000) |and Livability
(BO-HS-H1000)

* 3k %

2. Amend subsection 8.A of CB 120093 as follows:

A. Section 6, line 6.3: $560;000 $1,000,000 to the Office of Economic Development
(OED) to partner with the Port of Seattle to provide youth employment and paid internship
opportunities targeting youth who are most underserved in our region between the ages of 16 to

24 years old, including Black, Indigenous, and other people of color (BIPOC). This funding will

broaden the program to ensure that BIPOC organizations that provide culturally responsive pre-

employment programming and support services with an emphasis on BIPOC vyouth or

organizations that work with BIPOC youth qualify.

* k %

Note: item numbers and associated subsection cross-references may need to be adjusted,
depending on other amendments.

Effect: The amendment adds $500,000 to the Office of Economic Development for a partnership with
the Port of Seattle to provide youth employment and paid internship opportunities targeting BIPOC
youth who are most underserved in our region between the ages of 16 to 24 years old. Council Bill
120093 includes $500,000 for this program and, if passed, this amendment would increase the total
funding for this partnership to $1,000,000.

This add would be offset by cutting $500,000 proposed for community-based organizations to provide
culturally responsive pre-employment programming and support services with an emphasis on BIPOC
youth in the Human Services Department. These funds were intended to supplement the $3.7 million
Supporting Youth and Young Adults for Success Request for Proposals (RFP) and would have funded
an additional two months of services. If this amendment passes, the funding for the RFP will remain at
$3.7 million.

208



Traci Ratzliff
Finance and Housing Committee
Date: June 15, 2021

Amendment #7 to CB 120093 -2021 Federal ARPA Funds
Sponsor: Councilmember Mosqueda

Modify appropriations and intent language.

Amend the appropriations in Section 6 of CB 120093 as follows:

6.26 |Seattle Parks and [Coronavirus Local Fiscal |Recreation Facility $1,400,000

Recreation Recovery Fund (14000) |Programs (BO-PR-50000) 1,600,000

6.27 |Seattle Parks and |Coronavirus Local Fiscal [Parks and Facilities $1,250,000

Recreation Recovery Fund (14000) |Maintenance and Repairs 1,050,000
(BO-PR-10000)

Amend Subsections 8.G and 8.H of CB 120093 as follows:

G. Section 6, line 6.26: $1;400,0001,600,000 is allocated to Seattle Parks and Recreation
(SPR) to support scholarships for child care services provided at SPR related facilities in the
summer and fall of 2021, ané-to support the opening of eight wading pools, seven days a week,

from the end of June to Labor Day of 2021, and to support the Rec’N The Streets program

offering recreational activities and mobile playgrounds at parks and in neighborhoods across

Seattle.

H. Section 6, line 6.27: $3,250,0001,050,000 is allocated to SPR to support enhanced
maintenance and custodial cleaning efforts (e.g., litter collection, comfort station cleaning
visits, etc.) at parks, community centers, and other facilities expected to see heavy use in the

spring, summer, and early fall of 2021.

Effect: $200,000 in federal funding to support the closure of Alki and Golden Garden beaches during
the summer months is eliminated. $200,000 in funding is provided to support SPR’s Rec’N The Streets
program, which provides recreational activities and mobile playgrounds at parks and neighborhoods
across the City. This proposed amendment will ensure that ARPA funds are not used to contract with
the Seattle Police Department or outside organizations that provide armed security services for SPR’s
security needs.
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CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE related to the City’s response to the COVID-19 crisis; amending Ordinance 126237, which
adopted the 2021 Budget; changing appropriations to various departments and budget control levels,
and from various funds in the Budget; imposing provisos; and ratifying and confirming certain prior
acts, all by a 3/4 vote of the City Council.

WHEREAS, the World Health Organization (WHO) has declared that the Coronavirus Disease 2019 (COVID-
19) is a global pandemic, which is particularly severe in high-risk populations such as people with
underlying medical conditions and the elderly, and the WHO has raised the health emergency to the
highest level requiring dramatic interventions to disrupt the spread of this disease; and

WHEREAS, on February 29, 2020, the Washington Governor issued Proclamation 20-05, proclaiming a state
of emergency for all counties throughout the state of Washington in response to new cases of COVID-
19; and

WHEREAS, in response to outbreaks of COVID-19 in Seattle, Mayor Jenny Durkan proclaimed a civil
emergency exists in Seattle in the Mayoral Proclamation of Civil Emergency dated March 3, 2020; and

WHEREAS, on March 5, 2020, the City Council adopted Resolution 31937 affirming the civil emergency,
modifying orders transmitted by the Mayor related to the emergency, and establishing Council’s
expectations related to future orders and reporting by the Mayor during the civil emergency; and

WHEREAS, on March 23, 2020, the Governor issued a “Stay Home, Stay Healthy” order, which, combined

with other measures taken to prevent the transmission of COVID-19, effectively closed many

businesses in the state of Washington; and
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WHEREAS, local companies have reported laying off employees, experiencing substantial revenue losses,
dealing with lost business due to fear and stigma, and seeing major declines in foot traffic as tens of
thousands of employees are being asked to work from home; and

WHEREAS, the immediate economic impacts from the COVID-19 emergency have been drastic and are
expected to last much longer than the civil emergency itself; and

WHEREAS, these impacts are being felt across all industry sectors, including retail, restaurant, hospitality,
transportation, logistics, arts, and culture; and

WHEREAS, many people in Seattle continue to struggle with the impacts of the COVID-19 public health

emergency and the measures taken to prevent its spread, including unemployment, housing insecurity,
and food insecurity; and

WHEREAS, many of the impacts of the COVID-19 pandemic and resulting economic downturn are being felt

disproportionately by Black, Latinx, Indigenous, and other communities of color; and

WHEREAS, undocumented immigrants are not eligible for unemployment insurance, health insurance through

the Affordable Care Act, Medicare, many Medicaid programs, or many other social support programs;
and

WHEREAS, The City of Seattle (“City”) recognizes that direct cash assistance to low-income people benefits

the greater economy and allows people to make decisions about immediate needs; and

WHEREAS, there remains significant unmet need that is best addressed by providing direct cash assistance to
the people of Seattle; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. In order to pay for necessary costs and expenses incurred or to be incurred in 2021, but for
which insufficient appropriations were made due to causes that could not reasonably have been foreseen at the
time of the making of the 2021 Budget, appropriations for the following items in the 2021 Budget are increased

from the funds shown, as follows:
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Item |[Fund Department Budget Summary Level Amount
1.1 |General Fund |Executive (Office of Office of Immigrant and Refugee $25,000,000
(00100) Immigrant and Refugee |Affairs (BO-IA-X1N0O0)
Affairs)
Total $25,000,000

Of the funding appropriated to the Office of Immigrant and Refugee Affairs (BO-IA-X1N00) Budget Summary
Level in the 2021 Adopted Budget, $25,000,000 shall be used (1) for direct financial assistance to Seattle’s low-
income households who have experienced the economic impacts caused by the COVID-19 crisis and those
disproportionally impacted by the COVID-19 public health crisis, and (2) to advise potential recipients of this
temporary financial assistance to ensure it will not impact the recipients’ eligibility for, or result in loss of, any
other income-tested benefits. Prior to the expenditure of any funds for direct financial assistance, the Executive
will partner with Community-Based Organizations (CBOs) who have a history of trust and success in reaching
historically underserved communities, including immigrant and refugee communities, Black, Latinx, and
Indigenous communities, and other communities of color, to provide such assistance. CBOs will determine
eligibility, including criteria to confirm income eligibility, prioritizing those who experience structural or
institutional barriers to accessing support from the government (e.g., language barriers, risk of deportation), and
those communities who have been disproportionately impacted by the COVID-19 crises. Requests for
documentation of eligibility shall comply with Seattle Municipal Code Section 4.18.015, shall not impose an
unnecessary burden on those applying for assistance, and shall not unnecessarily delay the approval and
distribution process. Undocumented noncitizens and other noncitizens shall be eligible to receive these funds.

Section 2. Any act consistent with the authority of this ordinance taken after its passage and prior to its
effective date is ratified and confirmed.

Section 3. This ordinance shall take effect and be in force 30 days after its approval by the Mayor, but if
not approved and returned by the Mayor within ten days after presentation, it shall take effect as provided by

Seattle Municipal Code Section 1.04.020.
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Passed by a 3/4 vote of all the members of the City Council the day of

, 2021, and signed by me in open session in authentication of its passage this

day of ,2021.
President of the City Council
Approved / returned unsigned / vetoed this day of ,2021.

Jenny A. Durkan, Mayor

Filed by me this day of ,2021.

Monica Martinez Simmons, City Clerk

(Seal)
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D2

SUMMARY and FISCAL NOTE*

Department: Dept. Contact/Phone: CBO Contact/Phone:

| LEG /CBO | Aly Pennucci / 48148 | William Chen / 206-233-7274

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including
amendments may not be fully described.

| 1. BILL SUMMARY

Legislation Title: AN ORDINANCE related to the City’s response to the COVID-19 crisis;
amending Ordinance 126237, which adopted the 2021 Budget; changing appropriations to
various departments and budget control levels, and from various funds in the Budget; imposing
provisos; and ratifying and confirming certain prior acts, all by a 3/4 vote of the City Council.

Summary and background of the Legislation: In response to the ongoing COVID-19
pandemic public health emergency and resulting economic downturn, giving people in Seattle
direct cash assistance can immediately provide flexible relief that they can use toward whatever
best addresses their needs. Because not every household faces the same challenges, this
flexibility is beneficial in making the assistance provided by the City most effective.

This bill appropriates $25 million of General Fund to the Office of Immigrant and Refugee
Affairs (OIRA). OIRA previously contracted with a CBO to establish the Seattle Disaster Relief
Fund and pay out cash assistance awards to immigrants and refugees who were not eligible for
federal relief checks and unemployment insurance. This new appropriation would allow OIRA to
contract with additional CBOs to run a new round of applications and awards that prior
recipients would be eligible to apply for again as well as new applicants. While the first round of
relief targeted exclusively immigrant and refugee families, this round will be open to all low-
income families of Seattle, with an emphasis on communities disproportionately impacted by
COVID-19, including immigrant and refugee families and by Black, Latinx, Indigenous, and
other communities of color.

’ 2. CAPITAL IMPROVEMENT PROGRAM ‘

Does this legislation create, fund, or amend a CIP Project? _ Yes X No

| 3. SUMMARY OF FINANCIAL IMPLICATIONS |

Does this legislation amend the Adopted Budget? X Yes No

General Fund $ Other $
Appropriation change ($): 2021 2022 2021 2022
$25,000,000
Revenue to General Fund Revenue to Other Funds
Estimated revenue change ($): 2021 2022 2021 2022
1
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No. of Positions Total FTE Change
Positions affected: 2021 2022 2021 2022

Does the legislation have other financial impacts to the City of Seattle that are not
reflected in the above, including direct or indirect, short-term or long-term costs?
Strategic deployment of assistance will allow Seattle to rebound and recover from the
COVID-19 pandemic and resulting economic downturn. This is likely to result in higher
City tax revenues than if these funds are not accepted and appropriated.

Is there financial cost or other impacts of not implementing the legislation?
No.

| 3.a. Appropriations |

X_ This legislation adds, changes, or deletes appropriations.

Fund Name and Dept Budget Control 2021 2022 Estimated
number Level Name/#* Appropriation Appropriation
Change Change
General Fund OIRA Office of $25,000,000
(00100) Immigrant and

Refugee Affairs
(BO-1A-X1NO00)

TOTAL $25,000,000
*See budget book to obtain the appropriate Budget Control Level for your department.

Is this change one-time or ongoing?
One-time.

| 3.b. Revenues/Reimbursements

This legislation adds, changes, or deletes revenues or reimbursements.

| 3.c. Positions |

This legislation adds, changes, or deletes positions.

| 4. OTHER IMPLICATIONS \

a. Does this legislation affect any departments besides the originating department?
This budget bill will provide additional appropriations to the Office of Immigrant and
Refugee Affairs.
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b. Isa public hearing required for this legislation?
No.

c. Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?
No.

d. Does this legislation affect a piece of property?
No.

e. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged
communities? What is the Language Access plan for any communications to the
public?

This legislation would provide cash assistance to those who have been hardest hit by the
pandemic. This flexible aid will improve their ability to survive the pandemic and to make it
through in a stronger position than they would without it.

f. Climate Change Implications
1. Emissions: Is this legislation likely to increase or decrease carbon emissions in a
material way?
No.

2. Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If so,
explain. If it is likely to decrease resiliency in a material way, describe what will or
could be done to mitigate the effects.

No.

g. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this

legislation help achieve the program’s desired goal(s).
N/A

List attachments/exhibits below:
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\ \ SEATTLE CITY COUNCIL
Qn‘ CENTRAL STAFF

V2
Summary of Proposed Amendments to Council Bill 120094 - 2021 Federal ARPA Funds
Finance & Housing Committee June 15, 2021
# | Sponsor and Short Description Effect
Author
1 | Sponsor: Modify the intent language | This amendment would modify the intent language included in Section 1 of CB
Mosqueda to include prioritizing 120094 to add a priority to partner with community-based organizations whose

partnering with CBOs

2 | Sponsor: Herbold | Modify the intent language
to include workers in the
creative sector

staff and board composition reflect the community they serve.

This amendment would modify the intent language included in Section 1 of CB
120094 to include artists and other workers in the creative industry as a priority.

Page 10f1
Updated on 6/14/21 to correct the reference to the Council Bill #
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Finance and Housing Committee
Date: June 15, 2021

Version: 1

Amendment 1 to CB 120094 - 2021 Cash Assistance
Sponsor: Chair Mosqueda

Modify the intent language to include prioritizing partnering with CBOs.

Amend Section 1, paragraph 2, of CB 120094 as follows:

Of the funding appropriated to the Office of Immigrant and Refugee Affairs (BO-1A-
X1NO00) Budget Summary Level in the 2021 Adopted Budget, $25,000,000 shall be used (1) for
direct financial assistance to Seattle’s low-income households who have experienced the
economic impacts caused by the COVID-19 crisis and those disproportionally impacted by the
COVID-19 public health crisis, and (2) to advise potential recipients of this temporary financial
assistance to ensure it will not impact the recipients’ eligibility for, or result in loss of, any other
income-tested benefits. Prior to the expenditure of any funds for direct financial assistance, the
Executive will partner with Community-Based Organizations (CBOs) who have a history of trust
and success in reaching historically underserved communities, including immigrant and refugee
communities, Black, Latinx, and Indigenous communities, and other communities of color, to

provide such assistance. The City will prioritize partnering with CBOs that are culturally relevant

and historically rooted in, and founded by, communities that have been disproportionately

impacted by COVID-19. and have organizational leadership, staff and board composition that

reflect the communities they serve, for the purposes of direct grants and/or allocation of grants to

communities. CBOs will determine eligibility, including criteria to confirm income eligibility,
prioritizing those who experience structural or institutional barriers to accessing support from the
government (e.g., language barriers, risk of deportation), and those communities who have been

disproportionately impacted by the COVID-19 crises. Requests for documentation of eligibility
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Finance and Housing Committee
Date: June 15, 2021

Version: 1

shall comply with Seattle Municipal Code Section 4.18.015, shall not impose an unnecessary
burden on those applying for assistance, and shall not unnecessarily delay the approval and
distribution process. Undocumented noncitizens and other noncitizens shall be eligible to receive

these funds.

Effect: This amendment would modify the intent language included in Section 1 of CB 120094 to add
a priority to partner with community-based organizations whose staff and board composition reflect
the community they serve.
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Date: June 15, 2021

Version: 1

Amendment 2 to CB 120094 - 2021 Cash Assistance
Sponsor: Councilmember Herbold

Modify the intent language to include workers in the creative sector.

Amend Section 1, paragraph 2, of CB 120094 as follows:

Of the funding appropriated to the Office of Immigrant and Refugee Affairs (BO-1A-
X1NO00) Budget Summary Level in the 2021 Adopted Budget, $25,000,000 shall be used (1) for
direct financial assistance to Seattle’s low-income households who have experienced the
economic impacts caused by the COVID-19 crisis and those disproportionally impacted by the
COVID-19 public health crisis, and (2) to advise potential recipients of this temporary financial
assistance to ensure it will not impact the recipients’ eligibility for, or result in loss of, any other
income-tested benefits. Prior to the expenditure of any funds for direct financial assistance, the
Executive will partner with Community-Based Organizations (CBOs) who have a history of trust
and success in reaching historically underserved communities, including immigrant and refugee
communities, Black, Latinx, and Indigenous communities, and other communities of color, to

provide such assistance, and CBOs who have experience and success in reaching artists and

other people who work in the creative industry. CBOs will determine eligibility, including

criteria to confirm income eligibility, prioritizing those who experience structural or institutional
barriers to accessing support from the government (e.g., language barriers, risk of deportation),
and those communities who have been disproportionately impacted by the COVID-19 crises,

including artists and other people who work in the creative sector. Requests for documentation of

eligibility shall comply with Seattle Municipal Code Section 4.18.015, shall not impose an
unnecessary burden on those applying for assistance, and shall not unnecessarily delay the
approval and distribution process. Undocumented noncitizens and other noncitizens shall be

eligible to receive these funds.

Effect: This amendment would modify the intent language included in Section 1 of CB 120094 to
include artists and other workers in the creative industry as a priority.

220



	Agenda
	Inf 1827 - Text File
	CB 120101 - Text File
	CB 120101 - Ex A - Administrative and Financial Plan 2021-2023
	CB 120101 - Ex B - Housing Funding Policies
	CB 120101 - Summary and Fiscal Note
	CB 120101 - Presentation
	CB 120093 - Text File
	CB 120093 - Summary and Fiscal Note
	CB 120093 - Memo - Seattle Rescue Plan (June 4th)
	CB 120093 - Presentation - Seattle Rescue Plan
	CB 120093 - CB 120093 Amendment Summary
	CB 120093 - Proposed Amendment 1 - Mosqueda
	CB 120093 - Proposed Amendment 2 - Morales, Herbold
	CB 120093 - Proposed Amendment 3 -Herbold
	CB 120093 - Proposed Amendment 4 v2 - Herbold
	CB 120093 - Proposed Amendment 5 - Strauss
	CB 120093 - Proposed Amendment 6 - Morales
	CB 120093 - Proposed Amendment 7 - Mosqueda
	CB 120094 - Text File
	CB 120094 - Summary and Fiscal Note
	CB 120094 - CB 120094 Amendment Summary v2
	CB 120094 - Proposed Amendment 1 - Mosqueda
	CB 120094 - Proposed Amendment 2 - Herbold



