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Overview

• 2018 Annual Report

• 2019 Q1 Report
• Progress against 2019 planned deliverables

• Delivery and finance highlights

• 2019 spend plan

• SLI 35-4-A-1-2019 response, RapidRide Corridors 
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2018 Annual Report

• Met or exceeded planned accomplishments 
for 25 deliverable categories

• $166M spent
• Almost $29M in grants secured for $254M 

total secured leverage 
• Project and regional/market challenges still 

present, details the measures SDOT has taken 
to address delay and mitigate risk

• Published March 30 according to new 
reporting schedule
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2019 Q1 deliverable progress against 
planned accomplishments

Updated Workplan Report 2019 Planned Accomplishments Quarterly Report
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2019 Q1 highlights
• 11.5 blocks of new sidewalk, including 30th Ave 

NE sidewalk, NE 130th St – NE 137th St

• Safe Route to School projects built at 
• Beacon Hill International ES 
• Denny MS 
• Genesee Hill ES 
• Roxhill ES 
• Thurgood Marshall ES 
• West Seattle ES 
• Whitman MS 
• Northgate ES 

• Over 400 trees planted

• Construction progress on 
• 4.61 miles of protected bike lanes and 5.08 miles 

of neighborhood greenways
• 25.7 lane miles of paving
• 10 blocks of new sidewalk

• Lander, Fairview, and Northgate project progress

*Multimodal Improvements: program 
briefing/status update next month, June 4 30th Ave NE sidewalk, NE 130th St – NE 137th St
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2019 Q1 finance update: $28.8M spent, all funds 

Q1 Q2 Q3 Q4

SPEND PLAN $28.8M $56.2M $59.5M $73.7M

ACTUALS $28.8M $0.0M $0.0M $0.0M
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2019 Q1 finance update: $28.8M spent, 
breakdown

SPEND PLAN 
REMAINING: 

$189.4M (87%)

#9) Arterial Roadway Maintenance: 
$2.7M (1%)

#14) Fairview 
Bridge:$0.2M
(0.08%)

#23) Northgate 
Bridge: $0.7M
(0.34%)

#18) Multimodal Improvements: 
$3.3M (2%)

#28) Lander Street Overpass: 
$5.4M (3%)

#5) Bicycle Safety: $2.2M (1%)

#25) New Sidewalk: $2.9M (1%)

#12) Bridge Seismic: $0.7M (0.33%)

Operations & Maintenance: 
$4.7M (2%)

Other Capital Imp. Projects: 
$5.9M (3%)

SPENT: $28.8M
(13.2%)
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SDOT spend plans: Overview

Spend plans: project cost estimates over time

Public works contractor-delivered work Crew delivered work

• Becomes more refined as projects 
advance design, begin construction

• Assumes lags in payments of 
consultants and contractors

• Driven by separate process
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Spend plan example: Delridge RapidRide H line
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2019 spend plan, $218M: breakdown by spend risk

$40.4M, 18%

$36.0M, 17%

$69.3M, 32%

$43.6M, 20%

$28.9M, 
13%

Contractor Delivered: currently in design, 2019 construction projected

Contractor Delivered: currently in design, design-only in 2019

Contractor Delivered: Currently in construction

Non-Contractor Delivered

O&M Projects

Spend plan breakdown by type

Contractor delivered: currently in design, 2019 
construction projected

$40.4M

Contractor delivered: currently in design, design-
only in 2019

$36.0M

Contractor delivered: Currently in construction $69.3M

Non-contractor delivered $43.6M

O&M projects $28.9M

TOTAL $218.2M
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2019 spend plan: quantified risks
• 2019 spend plan ($218M) is $39M less than the Updated Workplan Report 

($257M) due to: 
• Previous project delays

▪ Fairview Bridge – going to Advertisement
▪ 2019 AAC Package 1

• New 2019 delays
▪ Northgate Bridge – Re-advertise

• Spend changes
▪ Lander underspend

• Considering future risk, potential range for 2019 spending: $190M - $218M
• Future risks affecting spend plan include:

▪ Bridge Seismic - 8th Ave/133rd
▪ Crew priorities
▪ Unforeseen risks
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2019 spend plan: Looking ahead

Actuals

Spend plan
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2019 spend plan: comparison to Workplan Report 
(Nov. 2018)
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SLI 35-4-A-1-2019 response, RapidRide Corridors 

• SLI requested information about Transit-Plus Multimodal 
Corridor budgets and scopes, and how SDOT will coordinate 
with Metro on RapidRide

• The 2018 Levy workplan, released subsequent to the SLI 
response, provided a majority of the response

• SDOT moving forward consistent with the Levy work plan 
and in partnership with Metro



Date (xx/xx/xxxx) Department Name Page Number5/7/2019 Seattle Department of Transportation5/7/2019 Page 15

SLI 35-4-A-1-2019 response, RapidRide 
Corridors 
• 3 integrated Transit-Plus Multimodal 

and RapidRide projects: Madison, 
Roosevelt, Delridge
• Developed over many years and 

required extensive coordination with 
Metro on budgets, fleet, service, and 
delivery capacity

• 4 Transit-Plus Multimodal Corridor 
projects
• Speed and reliability and access to 

transit investments that deliver 
benefits now and are forward 
compatible with future RapidRide 
investments
• Metro’s budget includes RapidRide 

Rainier in 2024; coordinating closely to 
phase SDOT and Metro work

Regular updates on transit program progress through quarterly Levy reports
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Questions?

Lorelei.Williams@seattle.gov

www.seattle.gov/LevytoMoveSeattle

mailto:Lorelei.Williams@seattle.gov

