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Department's Core Functions:
*Planning

* Grant-making

*Direct services

Human Services
Department Key Tenets:
1. Results and Racial Equity
2. Stewardship
3. Employees
4. Innovation
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* Performance in the 6 impact areas

* Implement RBA 2.0 (results-based accountability)

2017 - Standardize contracting practice
Look Ahead

* Improve department culture

* Design a modern data infrastructure




