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Derrick Leonard Belgarde

Experience

Chlef Seattle Club  2/1/2015 - Present o ' " Seattie, WA
Program Manager

s Oversee all programming at the Chief Seatte Club; such as hyglene services, art pregrams, physical
activities, and spiritual programs.

+ Create and Implement new pregrams as needed
+ Responsible for Member Services budget.

« _Administrator for Agency account.

+  Supervise 4-6 employees,

El Centro de la Raza  4/1/2014 - 1/31/2015 ) ~ Seattle, WA
~ Faed Bank Coordinator/Hot Mea! Coordlnator '
»  Overséetha day-to-day operations of the Food Bank and Hot Meal Programs
"~ »  Track dally participation for monthly billing and' reposting purposes.
+  Meet afl monthly targets and geals. )
+ Keep ail systems and dalabases updated and current.

+ Represent Ef Ceniro de la Raza by attending all local emergency food meetings (i.e. the Meal Partnership
Cealitien and the Seattle Food Committee).

El Centro de la Raza  4/1/2014 - Present Seattle, WA
Job Developer ’

+  Agsist participants in finding and securing fu!l—tlme & permanent employment by establishlng and
© maintaining working relationships with local emplayers,

+  Assist the empioyment specialist in planning routine employment workshops,

« Track and monitor progtess of participants to ensure goals are being met.

«  Maintain program information in databases such as Salesforce, ' '

+  Albtend all refevant local job falrs and meetings that relate to employment seeking.

El Centro de |2 Raza  1/2012 ~ 4/1/2014 ‘ Seattle, WA
S$pecial Projects Coordinator " .
+  Assist the Director of Human Services in managing the dally operation of the human services department.
+ Plan and prepare monthly billings for various programs and grants
. Orgamie, file, and maintain vital documents such as Grant Contracts, MOU's, & Billings
+ Maintaln program data in databases such as Salesforce or HMIS(Safe Harbors)
+  Pian staff meetlngs, send out interoffice memos and emaiis '
«  Attend misc..-meetings that pertaln to programs within Buman Services Dept,
+  Temporarlly filt in for other program coordinators such as the Food bank, Het Meal, & Senior programs,
o In the Seniors program -
»  Conducted dally Intakes, :
e Helped in the preparation and serving of their nutritious meals.
= Coordinate the daily exarcise activilies,

*Letters of recocmmendation available upon request



El Centro de la Raza  Spring Quarter 2012 Seaftie, WA
Housing Case Manager Intern
+  Assist the Lead Homelessness Assistance Case Manager In the intake & assessment of participants,
+ Performed home inspectlons prior to participant move-in, )
+  Managed, maintained, and updated participant case files and case notes (case management)

?opuiation' Connection 2012 - Present Washington D.C.
Lebbyist
» iobbled for funding and access of giobal family planning for women in developing countries

» Lobhbled to the Washington States Representatives & Senators on Capitol HIIE in Washington D.C. and In
thelr local offices In the state of Washington

= Planned and sef meetings for groups to meet with the Congressperson’s Staff

Education

2013 - 2015 Seattle University Seattle, WA
«  M.P.A., Master of Public Administration
« G.P.A -3825

2011 - 2013 Seattle University Seattle, WA
s+  Graduated Magna Cum Laude — G.P.A. 3.791
e B.A,, Public Affairs w/ emphasis in Nonprofit Leadership, & w/ Minor in Soticlogy
«  Member of the Tau Slgma Honors’ Soclety
+ -Member of the Pi Alpha Alpha Honor Soclety (Natlonal Public Administration Honor Society)
+ Dean's List

201G - 2011 Seattle Central Community College 7 Seattle, WA
«  AA., Transfer Degree : ‘

Interests

Velunteering, traditional Native American bead & leatherwork, reading, & spending time with my famlily,

*Letters of recommendation avaliable upon request
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Position Pasition
No.

Mayor-appointed
2 Other Appointing Authority-appointed (specify}): CHH Governing Council

Dana Behar

May 2016

Term Start
Date

Term End
Date

4/1/17

Term

#

Per RCW 35.21.730 and Seattle Municipal Code (SMC)

Appointed
By
Governing
Council

Governing

6 F 3 Member Alice Quaintance 41715 4/1/18 4 Councit
) Governing

2 F 4, Member Selomé Teshome - 4f1/16 4/1/19 1 Council
: ‘ Governing

6| M 5, Member Paul Breckenridge 4/1/14 4/1/17 1 Councit
' Goverhing

6] M B, Member Michael Malone 4/1/14 4/1/17 3 Counci
Governing

F Member Rachel Ben-Shmuel 4/1/16 . 4/1/19 3 Council

- Vice:Chat £ J4/L/18
’ Governing
6| M S. Member Bob Fikso 4/1/15 4/1/18 1 Council
Governing
2 F 10, Member Barbara Nabors-Glass Af1/15 4/1/18 1

Council

12. Member

Eric Snow

Mayor

Member

Elirzabeth Dunn

Governing

41 ™ 15. Member Derrick Belgarde 4/1/16 4/1/19 1 Council
Diversity Chart: {1) {2) {3) (4) {5) {6) {7 {8) 9)
— - - e
Governing 9
Council 7 5 2 1
Other
Total g 6 o 3 1 11
Key:
*D  List the corresponding Diversity Chart number (1 through 9)
**G List gender, M or F
***0Other Includes diversity in any of the following: race, gender and/or ability




Appointment of Selome Teshome
and Derrick Belgarde on page 2
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REGULAR BOARD MEETING MINUTES
Pike-Pine Room
11620 12™ Avenue, Seattle
 April 11,2016

Members Present: Frank Alvarado, Derrick Belgarde, Rachel Ben-Shmiel, Paige Chapel, Liz:Dunn, Bob Fikso,
Catherine Hillenbrand, Sharron O'Donnel, Alice Quainta'nce;'Eric-Snow, ‘Seidr'n'é'Teshome' o '

Members Absent: -Dana Behar, Paul Breckenrsdge, Michael . Malone, b‘g Nabors«Giass Drew Porter, Robert
Schwartz, Heyward Watson :

Staff Present: Alex Brennan, Kiley Dhatt {taking mindtes), Jill Fleming, Stacey McQuade-Reum, Chris Persons,
Katie Parter, Michael Seiwerath, Joel Sisolak, Deena Wallis

Members of the Public Present: Marian Hayes, Randall Lindsay.

The meeting was called to-order by Alice Quaintance at 5:58 pm.

A motion-to approve the Consent Agenda was made.by Paige. Chape| seconded by Cathv Hillenbrand, and
passed unanimously

Dlscios'ures and r_ecusals: ‘Liz Dunir disclosed that she has propert\} Interests in the general neighborhood of

~.the Harvey Apartments. Selomé Teshome disclosed- that she has . property interests in the general
: neighborhood of the Liberty Bank Building. ‘

uu Award: Chris Persons unveﬁed the Urban Land Institute award, whsch CHH received for the 12% Avenue
Arts Building.

introduction of Stacey McQuade-Reum:  Alice ‘introduced. Stacey McQuade-Reum, who is the new CHH
Director of People and Culture, to the Board, Board members introduced themselves to Stacey.

Public Comment: Maraan Hayes explained thatshe is here to discussa’ Iack of communication with CHH, She

stated that it is impossible to get a phone call back from the office, and that she does not feel warmly
welcomed when she.comes into the office itself. Marian mentioned a number of other building-specific issues,

including problems with the hot water heater, tenants’ ability to garden, and a broken elevator, She further
requested a copy of the CHH Tenant Handbook, : :

Randall Lindsay made several complaints regarding his huilding site manager. He also stated that he was given
a difficult choice betiveen moving to the Elizabeth James building or being evicted.

Page | 1




Chris stated that this was the first time he heard about Marian's concerns, and that these will be reviewed and
the staff will respond to her as soon as possible. Chris aiso noted that the staff is aware of the issues Randall
" raised, and that he is confident in the staff's handling of those difficult circumstances.

Presentation and Discussion
Review of Strategic Initiatives: Chris reviewed Capitol Hill Housing’s Strategic Initiatives.
Finance Report

Finance and Asset Management Report: Sharron O'Donneli presented the monthly finance and asset
management report to the Board. Sharron explained that although the operating statement shows a deficit,
the deficit is 550,000 less than was budgeted for this point in time, so we are actuaily showing better resuits
than originally expected. The Limited Partnerships and HUD audits are completed, and the big organization-
wide audit will be started next week. Sharron also reminded the Board that because of the exit of the

~ limited partners in the El Nor and Harrison and some recasting of the budget numbers, March’s financial
statements will look differently from February's, reflecting changes to the income statement and balance
sheet. It was noted that page 18 of the packet contains an error and should be ignored, as page 17 has the
correct figures.

A motion to accept the monthly finance and asset management report was made by Sharron O'Donnell,
seconded by Cathy Hillenbrand, and passed unanimously.

Executive Committee and Board

The Executive Committee and Board portion of the agenda was moved up so that Sharron could be present
for it. :

Considering diversity and racial awareness: Alice observed that the Board is now more racially diverse
than it has ever been during her tenure, but noted that there is more work to be done on this front. She
affirmed the importance of racial diversity on the Board, as it reflects the diversity of CHH tenants and other
stakeholders. Heyward Watson suggested a number of months ago that we have a Board consideration of
raclal equity and awareness. The Board is moving forward with this, with direction and input from Stacey
McQuade-Reum. Additionally, Rachel Ben-Shmuel has been attending an 8-week course on racial equity and
has offered to share some of the insights she has gained with the Board, Alice shared that this Initiative
would be kicked off at the Board Retreat in june,

Board Development update:;

A motion was made by Liz Dunn to elect and install the following Board Members to the following
positions: Rachel Ben-Shmuel to Position 7; Paige Chapel to Position 17, which is the non-voting Emeritus
position; b.g. Nabors-Glass to Position 10; Sefomé Teshome to Position 4; and Derrick Belgarde to Position
15, which is the CHH Tenant position. The motion was seconded by Sharron O'Donnell, and passed
unanimously.

Cathy noted that there was no need to elect Eric Snow, since he serves in a Mayor-appointed seat.

Chris thanked Paige Chapel and Sharron O'Donnell for their years of service to Capitol Hill Housing. Paige will
ba moving into the nen-vating Emeritus seat on the Board {Position 17}, and Sharron O'Dennell will be
leaving the Board.
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A motion was made by Liz Dunn to elect the following Board members to the following Board Officer
positlons: Catherine Hillenbrand to Chair; Robert Schwartz to Vice Chair; Drew Porter to Treasurer; Heyward
Watson to Secretary and Alice Quaintance will serve as immediate past chalr for one year. The motion was
seconded by Rachel Ben-Shmuel, and passed unanimously.

At this point, Alice Quaintance turned feadership of the meeting over to the newly elected Board Chair,
Cathy Hillenbrand.

Pipeline Discussion

Updates on Liberty Bank and Capitol Hill TOD: Katie Porter explained that we are moving forward with
design on the Liberty Bank Building. There are a couple of public meetings coming up: the first is on April 20,
the first public meeting in a year, hosted by the Central Area Land Use Review Committee; the second is April
25 at Centerstone at 6 pm; and the third is the early design guidance meeting, May 4 and tentatively 6:30 pm
at the Seattle University building. Katie will circulate Information about these three meetings to Board
members via Kiley Dhatt. Cathy asked whether there is any way for Board members to preview the plans.
Katie responded that CHH wiil submit these online on April 20, at which point the documents willi become
public and available to view,

_Katie introduced Resolution 2016-06, which secures predevelopment funds for the Liberty Bank Building
project. She explained that often during predevelopment, we begin to incur serious costs. CHH has already
secured $400,000 from Enterprise; tonight's resolution would authorize securing an additional $750,000 from
Impact Capital. '

A motion to approve Resolution 2016-06: Liberty Bank Bullding Predevelopment Financing impact Capital
was made by Rache! Ben-Shmuel, secanded by Afice Quaintance, and passed unanimously,

Katie explained that the status of the Capitol HIll TOD site is similar to last month, in that we are waiting for
Gerding Edlen to find investment partners, Negotiations with Sound Transit continue. Greg Elkerton will be
attending the next PDC meeting for a more robust update.

New Pipeline {Executive Session): The Board entered into an executive session at 7:09 pm per RCW
42.30.110 (1){c), “to consider the selection of a site or acquisition of real estate...when public knowledge
regarding such consideration would cause a likelihood of increased price.” The Board exited the executive
session at 7:21 pm.

Resolution 2016-07: Establish Community Programs and External Relations Committee: Chris reminded
the Board that this is a new committee that the Board has previously discussed adding, since community
programs work does not currently have a suitable home in any other Board committee.

A motion to approve Resolution 2016-07: Establish Community Programs and External Relations Committee
was made by Alice Quaintance, seconded by Rachel Ben-Shmuel, and passed unanimousty.

Review of Public Accountability: Chris explained that per the current Rules and Reguiations, CHH is

obligated to meet certain public accountability requirements. He explained that the Public Accountability

Report holds the organization acceuntable to communication and engagement with the community. Each
_April, the Board reviews these requirements in the form of a CHH Public Accountability Report. The report
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was shared as a handout. Chris’s computer ran out of battery, so correspondmg PowerPoint siides will be
sent to Board members via email. :

External Relations and Commumty Programs

Update on Foundation and Community Activities: . Mlchaei Selwerath remmded the Board that Tap of the
“Town is April 28, and shared that we Just crossed: the $100 000 mark in sponsorship for the event. He also .
shared that CHH has hired a fantastic program manager for Community Development Partners; Jamie Stroble.
Jamie comes to us from Interlm CDA, where she was a program manager. She will mainly be wcrking on CDP
and managing HUD Section 4 grants. Addttionailv, a quarter of her time will be al?ocated to: Sustainability and
Pianning. - .

Michael shared that the Communlty Fcrum, CHH’s free commumty conversation, w;lt take piace on: May 26 at

different program areas affectmg Capltot Hili, mciuding econariic development, parks affordabllity, culture
and transportation. : : :

Michael gave an update on the pedestrian street closure in the Pike/Pine corridor, which has received some
media attention recently. He explained that the City of Seattle did a pilot-closure in August of 2016 for a
couple of Saturdays. The EcoDistrict’s involvement was primarily in outreach to local businesses.. The City is
working on a report of the findings from this pilot, which is forthcoming.

The meeting was adjourned by Cathy Hillenbrand ‘at 7:29 pm.

Attested,

IJ»M,IOLOH:&:“

Heywar‘g Watson, Secretary
May 9, 2016
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