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SEATTLE CITY COUNCIL

Civic Development, Public Assets, and Native 

Communities Committee

Agenda

March 6, 2019 - 2:00 PM

Meeting Location:

http://www.seattle.gov/council/committees/civic-development

Council Chamber, City Hall, 600 4th Avenue, Seattle, WA 98104

Committee Website:

This meeting also constitutes a meeting of the City Council, provided that the meeting 

shall be conducted as a committee meeting under the Council Rules and Procedures, 

and Council action shall be limited to committee business.

Please Note: Times listed are estimated

A.  Call To Order

B.  Chair's Report

(5 minutes)

C.  Public Comment

(8 minutes)

D.  Items of Business

Reappointment of Robert L. Nellams as Director, Seattle Center, 

for a term to January 1, 2023.

Appt 012601.

Attachments: Appointment Packet

Click here for accessibility information and to request accommodations. Page 2 
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March 6, 2019Civic Development, Public Assets, 

and Native Communities Committee

Agenda

Appointment of Daniel Tam-Claiborne as member, Seattle Center 

Advisory Commission, for a term to September 28, 2020.

Appt 012402.

Attachments: Appointment Packet

Appointment of Jana Lamon as member, Seattle Center Advisory 

Commission, for a term to September 28, 2019.

Appt 012413.

Attachments: Appointment Packet

Appointment of Alayne Fardella as member, Seattle Center 

Advisory Commission, for a term to September 28, 2020.

Appt 012424.

Attachments: Appointment Packet

Appointment of Racquel Russell as member, Seattle Center 

Advisory Commission, for a term September 28, 2020.

Appt 012435.

Attachments: Appointment Packet

Waterfront 2019 Work Plan6.

Supporting

Documents: Presentation

Briefing and Discussion (20 minutes)

Presenters: Marshall Foster, Director, Angela Brady, and Dori Costa, 

Office of the Waterfront

Click here for accessibility information and to request accommodations. Page 3 
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March 6, 2019Civic Development, Public Assets, 

and Native Communities Committee

Agenda

AN ORDINANCE relating to the 2008 Parks and Green Spaces 

Levy; utilizing the resources provided by the taxpayers within the 

Development Category Inflation Adjustment and the 

Neighborhood Parks and Playgrounds subcategory; increasing 

appropriations to the Department of Parks and Recreation in the 

2019 Adopted Budget; and amending the 2019-2024 Adopted 

Capital Improvement Program; all by a three-fourths vote of the 

City Council.

CB 1194607.

Attachments: Att 1 – 2008 Parks Levy Project Page Revised

Supporting

Documents: Summary and Fiscal Note

Briefing, Discussion, and Possible Vote (15 minutes)

Presenters: Christopher Williams, Acting Superintendent, Michael 

Shiosaki, and Donnie Grabowski, Seattle Parks and Recreation

AN ORDINANCE relating to the Department of Parks and 

Recreation; authorizing the acceptance of a gift of a timber 

pavilion structure from the Seattle Parks Foundation to be 

installed in Occidental Square Park for public use.

CB 1194668.

Attachments: Att A - Letter from Seattle Parks Foundatoin

Supporting

Documents: Summary and Fiscal Note

Summary Att A – Vicinity and Occidental Park Pavilion Maps

Summary Att B – Rendering of Timber Pavilion

Briefing, Discussion, and Possible Vote (15 minutes)

Presenters: Christopher Williams, Acting Superintendent, Michael 

Shiosaki, and Kim Baldwin, Seattle Parks and Recreation; Thatcher 

Bailey, President and CEO, Seattle Parks Foundation

Click here for accessibility information and to request accommodations. Page 4 
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March 6, 2019Civic Development, Public Assets, 

and Native Communities Committee

Agenda

Community Center Strategic Plan Implementation Update9.

Supporting

Documents: Presentation

Briefing and Discussion  (30 minutes)

Presenters: Christopher Williams, Acting Superintendent, Justin Hellier, 

and Moshe Hecht, Seattle Parks and Recreation

E.  Adjournment

Click here for accessibility information and to request accommodations. Page 5 
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 01260, Version: 1

Reappointment of Robert L. Nellams as Director, Seattle Center, for a term to January 1, 2023.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 1

powered by Legistar™
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CITY OF SEATTLE ▪ STATE OF WASHINGTON 
 

OATH OF OFFICE 
            

 
State of Washington  
     
County of King   
      
   

I, Robert Nellams, swear or affirm that I possess all the 

qualifications prescribed in the Seattle City Charter and the Seattle 

Municipal Code for the position of Director of the Seattle Center; that I 

will support the Constitution of the United States, the Constitution of the 

State of Washington, and the Charter and Ordinances of The City of 

Seattle; and that I will faithfully conduct myself as Director of the Seattle 

Center. 

               

                  Robert Nellams 
 
 
Subscribed and sworn to before me  
                    
this ____ day of __________, 2019.                                             [Seal] 
    

        
________________________________________ 
Monica Martinez Simmons, City Clerk 

13



14



15



16



SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 01240, Version: 1

Appointment of Daniel Tam-Claiborne as member, Seattle Center Advisory Commission, for a term to September 28,

2020.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 1

powered by Legistar™
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 01241, Version: 1

Appointment of Jana Lamon as member, Seattle Center Advisory Commission, for a term to September 28, 2019.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 1

powered by Legistar™
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 01242, Version: 1

Appointment of Alayne Fardella as member, Seattle Center Advisory Commission, for a term to September 28, 2020.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 1

powered by Legistar™
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Appt 01243, Version: 1

Appointment of Racquel Russell as member, Seattle Center Advisory Commission, for a term September 28, 2020.

The Appointment Packet is provided as an attachment.

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 1

powered by Legistar™
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: Inf 1333, Version: 1

Waterfront 2019 Work Plan

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 1

powered by Legistar™
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WATERFRONT 2019 WORK PLAN
March 6, 2019

City of Seattle, Office of the Waterfront and Civic Projects
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WATERFRONT SEATTLE PROGRAM
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2018-2019 ACCOMPLISHMENTS

• MOU with Aquarium Society to advance Ocean Pavilion (July 2018)

• Main Corridor plans completed and out to bid (2018)

• Bid package finalized, advertised in November 2018

• Majority of ROW acquisitions and permitting completed

• Key early construction advanced on time and on budget 

• “Early works” utility relocations and areaway modifications

• Pier 62 Rebuild

• Marine habitat enhancements south of Colman Dock

• Partnership agreement between Seattle Parks and Friends of 
Waterfront Seattle (January 2019)

• Waterfront Local Improvement District (LID) formed (January 2019)
37
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2019 LOOK AHEAD

• Start Main Corridor construction

• Anticipated for August 1, 2019, with limited construction on Columbia Street 
beginning mid-July

• 3-4 month delay due to viaduct demolition – shifts overall waterfront 
completion to Fall 2023

• Local Improvement District (LID)

• Adopt Final Assessment Roll resolution (late-2019; starts individual 
assessment hearing process)

• Complete 30% designs for Pike and Pine streets, Pioneer Square 
streets

• Complete 60% design for Overlook Walk

• Establish Pilot Agreement with Friends and Parks for Management of 
Pier 62

• Complete Pier 62 construction by end of 2019 

38



CONSTRUCTION SCHEDULE

5NOTE: construction dates subject to change
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WATERFRONT CONSTRUCTION: 
CORE VALUES

• Ensure access for businesses, 
residents, and all modes of 
travel

• Support operations for BNSF, 
Port, and Colman Dock ferries

• Maintain major utility services 

• Support access to parking and 
transit during construction

• Coordination with all public and 
private projects

6
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CONSTRUCTION COMMUNICATIONS

• Early briefings to most affected 
stakeholders

• “Street team” outreach 
approach

• Advanced notifications

• 24-hour hotline

• Email updates

• On-the-ground outreach

• Continue updating multi-agency 
waterfront construction portal: 
waterfrontconstruction.org 

41
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: CB 119460, Version: 1

CITY OF SEATTLE

ORDINANCE __________________

COUNCIL BILL __________________

AN ORDINANCE relating to the 2008 Parks and Green Spaces Levy; utilizing the resources provided by the
taxpayers within the Development Category Inflation Adjustment and the Neighborhood Parks and
Playgrounds subcategory; increasing appropriations to the Department of Parks and Recreation in the
2019 Adopted Budget; and amending the 2019-2024 Adopted Capital Improvement Program; all by a
three-fourths vote of the City Council.

WHEREAS, Ordinance 122749 authorized a proposition to be submitted to Seattle’s voters that would levy for

up to six years regular property taxes in excess of the limitation on levies in Chapter 84.55 RCW, for the

purposes of acquiring, developing, or restoring parks, recreation facilities, cultural facilities, green

spaces, playfields, trails, community gardens, and shoreline areas; and

WHEREAS, the proposed 2008 Parks and Green Spaces Levy (“Parks Levy”) was approved by Seattle voters

on November 4, 2008; and

WHEREAS, the Parks Levy program created four major funding categories for levy funds: 1) Acquisitions, 2)

Development, 3) Environment, and 4) Opportunity Fund; and

WHEREAS, the Parks and Green Spaces Levy included a $14 million inflation contingency to cover escalating

costs on construction and improvement projects in future years in the Development Category; and

WHEREAS, $11,594,000 of the inflation contingency has been appropriated year to date; and

WHEREAS, Parks Levy projects have experienced inflation to date and have experienced a very challenging

bid climate due to the recent economic boom; and

WHEREAS, the remaining $2,408,000 of levy inflation adjustment dollars will be used to support the

remaining projects within the Development Category as intended; and

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 3

powered by Legistar™
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File #: CB 119460, Version: 1

WHEREAS, it is anticipated that appropriations for the recommended projects will be included in the 2019-

2024 Capital Improvement Program; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Utilizing the 2008 Parks and Green Spaces Levy’s Development Category inflation

adjustment resources provided within the Neighborhood Parks and Playgrounds subcategory, the 2019 Adopted

Budget (Ordinance 125724) is amended to increase the appropriation in the Neighborhood Parks and

Playgrounds subcategory of the Development Category, as further described in Attachment 1 to this ordinance:

Department Project Name Project ID Amount

Parks and Recreation Neighborhood Parks &

Playgrounds - 2008 Parks Levy

MC-PR-16001 $2,408,000

Section 2. In order to pay for necessary capital costs and expenses incurred, or to be incurred, but for which

insufficient appropriations were made due to causes that could not reasonably have been foreseen at the time

the 2019 Budget was adopted, the appropriations for the following item in the 2019 Adopted Budget and the

2019-2024 Adopted Capital Improvement Program are increased from the funds shown, as follows:

Item Fund Department Budget Summary Level Amount

2.1 2008 Parks Levy Fund

(33860)

Parks and Recreation 2008 Parks Levy (BC-PR-

10000)

$2,408,000

Total $2,408,000

Section 3. This ordinance shall take effect and be in force 30 days after its approval by the Mayor, but if not

approved and returned by the Mayor within ten days after presentation, it shall take effect as provided by

Seattle Municipal Code Section 1.04.020.

Passed by a 3/4 vote of all members of the City Council the ____ day of

________________________, 2019, and signed by me in open session in authentication of its passage this

_____ day of ___________________, 2019.

____________________________________

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 2 of 3
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43

http://www.legistar.com/


File #: CB 119460, Version: 1

President ____________ of the City Council

Approved by me this ________ day of _________________________, 2019.

____________________________________

Jenny A. Durkan, Mayor

Filed by me this ________ day of _________________________, 2019.

____________________________________

Monica Martinez Simmons, City Clerk

(Seal)

Attachments:
Attachment 1 - Neighborhood Parks and Playgrounds - 2008 Parks Levy Project Page Revised

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 3 of 3

powered by Legistar™
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Att 1 – 2008 Parks Levy Project Page Revised
V6

1

Attachment 1

Department of Parks and Recreation
Neighborhood Parks & Playgrounds- 2008 Parks Levy

Project Type: Ongoing Project No.: MC-PR-16001

Start/End Date: N/A BSL/Summary Code: BC-PR-10000

Project Category: Rehabilitation or 
Restoration

BSL/Summary
Name:

2008 Parks Levy

Location: Citywide

Neighborhood 
District:

Multiple Council District: Multiple

Total Project Cost: N/A Urban Village: Not in an Urban Village

The project provides a contingency for Neighborhood Parks & Playground projects on a case-
by-case basis, subject to Department recommendations. General costs applicable to all 
projects, such as interest on borrowed funds, may be paid from this project. This project is
part of the 2008 Parks Levy.

LTD
Actuals

2018
REV

2019 2020 2021 2022 2023 2024 Total

Resources

Seattle Voter-
Approved Levy

129 688 2,408 0 0 0 0 0 3,225

Total: 129 688 2,408 0 0 0 0 0 3,225

LTD
Actuals

2018
REV

2019 2020 2021 2022 2023 2024 Total

Fund Appropriations/
Allocations*

2008 Parks Levy Fund 129 688 2,408 0 0 0 0 0 3,225

Total: 129 688 2,408 0 0 0 0 0 3,225

LTD
Actuals

2017
REV

2018 2019 2020 2021 2022 2023 Total

Spending Plan

2008 Parks Levy Fund 129 688 2,408 0 0 0 0 0 3,225

Total: 129 688 2,408 0 0 0 0 0 3,225

45



Att 1 – 2008 Parks Levy Project Page Revised
V6

2

2018 2019 2020 2021 2022 2023 Total

O & M Costs (Savings)

Total: 0 0 0 0 0 0 0

46



Gerry Asp
DPR 2008 Levy Inflation Use 2019 SUM
D5a

1
Template last revised: November 13, 2018.

SUMMARY and FISCAL NOTE*

Department: Dept. Contact/Phone: CBO Contact/Phone:
Parks and Recreation Gerry Asp/233-1503 Anna Hurst/733-9317

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including 
amendments may not be fully described.

1. BILL SUMMARY

Legislation Title: AN ORDINANCE relating to the 2008 Parks and Green Spaces Levy; 
utilizing the resources provided by the taxpayers within the Development Category Inflation 
Adjustment and the Neighborhood Parks and Playgrounds subcategory; increasing 
appropriations to the Department of Parks and Recreation in the 2019 Adopted Budget; and 
amending the 2019-2024 Adopted Capital Improvement Program; all by a three-fourths vote of 
the City Council.

Summary and background of the Legislation:
The 2008 Parks and Green Spaces Levy included four major funding categories including (1) 
Acquisitions, (2) Environment, (3) Opportunity Fund, and (4) Development.  The Development 
Category included a $14 million inflation allowance to ensure that projects implemented in the 
later years of the Levy would have sufficient funding.  Of the total amount, Parks Levy projects 
have utilized $11,594,000 of this inflation allowance to date, leaving an inflation contingency 
balance of $2,408,000. 

Due to increases in inflation to date, Parks is planning to use the remaining $2,408,000 of levy 
inflation adjustment dollars to fund the remaining projects within the Development Category as 
prescribed by the 2008 Levy. (Note that the inflation adjustment was included in the 
Development Subcategory, Neighborhood Parks and Playgrounds, and this legislation 
appropriates the funding at that level.)

The $11,594,000 of inflation adjustment funding previously spent includes:
 Ordinance 123593: appropriated $905,000 in 2011 to supplement spray park conversion 

development projects;
 Ordinance 123750: reallocated $9,758,000 in 2011 to fund 17 high priority major 

maintenance projects to fee up funding for the SAAM renovation project;
 Ordinance 123932: allocated $500,000 in 2012 to further support the Langston Hughes 

Performing Arts Center Renovation Project; and
 Citywide Contracting: $431,000 has been used toward citywide contracting costs on 

various 2008 Parks Levy development projects.
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Gerry Asp
DPR 2008 Levy Inflation Use 2019 SUM
D5a

2
Template last revised: November 13, 2018.

2. CAPITAL IMPROVEMENT PROGRAM

Does this legislation create, fund, or amend a CIP Project? _x_ Yes ___ No

Project Name: Project I.D.: Project Location:
Start 
Date: End Date:

Total Project Cost
Through 2023:

Neighborhood 
Parks & 

Playgrounds-
General

MC-PR-16001 N/A N/A N/A $2,408,000

3. SUMMARY OF FINANCIAL IMPLICATIONS

Does this legislation amend the Adopted Budget? _x_ Yes ___ No

Appropriation change ($):

General Fund $ Other $

2019 2020 2019 2020

$2,408,000

Estimated revenue change ($):

Revenue to General Fund Revenue to Other Funds

2019 2020 2019 2020

Positions affected:

No. of Positions Total FTE Change

2019 2020 2019 2020

Does the legislation have other financial impacts to the City of Seattle that are not 
reflected in the above, including direct or indirect, short-term or long-term costs?
No.

Is there financial cost or other impacts of not implementing the legislation?
Yes, DPR will not be able to complete the remaining projects within the Development 
Category of the 2008 Parks and Green Spaces Levy without this additional funding.

3.d. Appropriations

_X_ This legislation adds, changes, or deletes appropriations.

Fund Name and 
number

Dept Budget Summary 
Level Name/#*

2019
Appropriation 

Change

2020 Estimated
Appropriation 

Change
2008 Parks Levy 

Fund (33860)
Parks & 

Recreation
2008 Parks Levy 
(BC-PR-10000)

$2,408,000 $0

TOTAL $2,408,000 0
*See budget book to obtain the appropriate Budget Control Level for your department.
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Gerry Asp
DPR 2008 Levy Inflation Use 2019 SUM
D5a

3
Template last revised: November 13, 2018.

Is this change one-time or ongoing?
It is one-time funding.

Appropriations Notes:

4. OTHER IMPLICATIONS

a. Does this legislation affect any departments besides the originating department?
No, this legislation does not affect any departments besides DPR.

b. Is a public hearing required for this legislation?
No, a public hearing is not required for this legislation.

c. Does this legislation require landlords or sellers of real property to provide information 
regarding the property to a buyer or tenant?
No, this legislation does not require landlords or sellers of real property to provide 
information regarding the property to a buyer or tenant.

d. Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?
No, a publication of notice with The Daily Journal of Commerce and/or The Seattle Times is 
not required. 

e. Does this legislation affect a piece of property?
Yes, it supports the renovation and improvement of various DPR sites throughout the city.

f. Please describe any perceived implication for the principles of the Race and Social 
Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged 
communities?
This legislation supports the renovation and improvement of various DPR sites throughout 
the city, which benefits all park users.

g. If this legislation includes a new initiative or a major programmatic expansion: What 
are the specific long-term and measurable goal(s) of the program? How will this 
legislation help achieve the program’s desired goal(s).
N/A

List attachments/exhibits below:
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: CB 119466, Version: 1

CITY OF SEATTLE

ORDINANCE __________________

COUNCIL BILL __________________

AN ORDINANCE relating to the Department of Parks and Recreation; authorizing the acceptance of a gift of a
timber pavilion structure from the Seattle Parks Foundation to be installed in Occidental Square Park for
public use.

WHEREAS, the Seattle Parks Foundation, a non-profit organization created in 1999 to provide funds, project

support, and advocacy to improve and expand Seattle’s parks and greenspaces, and the Alliance for

Pioneer Square, created to lead the implementation of the most recent neighborhood plan, “Pioneer

Square 2015,” have offered to construct a timber pavilion in Occidental Square Park, located at 117 S

Washington Street, beginning in 2019, and when construction is complete, to gift it to The City of

Seattle (“City”); and

WHEREAS, the pavilion will consist of an approximately 13- by 17-foot wood structure that uses and reflects

the latest timber technologies and will replace the current kiosk building. The pavilion will function as

an information and concierge station for park and Pioneer Square visitors. A large glass roof will sit

gracefully above the structure and extend into the park, providing opportunities for play, performance,

and classes in a beautiful covered space. The new pavilion will provide for enhanced park activation and

will replace a smaller existing kiosk building in need of repairs; and

WHEREAS, the Seattle Parks Foundation is the fiscal sponsor and lead on the project, working in partnership

with the Alliance for Pioneer Square; and

WHEREAS, the pavilion will receive all necessary permits including a Certificate of Approval from the

Pioneer Square Preservation Board; and

SEATTLE CITY COUNCIL Printed on 3/29/2019Page 1 of 3
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File #: CB 119466, Version: 1

WHEREAS, the Superintendent of Parks and Recreation has given preliminary approval of the proposal; and

WHEREAS, it is the intent of the Department of Parks and Recreation, the Alliance for Pioneer Square, and the

Seattle Parks Foundation for the City to take full ownership of, and all rights and interests to, the

pavilion free and clear of unnecessary encumbrances; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. The Superintendent of the Department of Parks and Recreation (“Superintendent”), or the

Superintendent’s designee, is authorized, on behalf of The City of Seattle (“City”), to enter into an agreement

with the Seattle Parks Foundation for the construction and installation of a timber pavilion in Occidental Square

Park, substantially as described in the letter from the Seattle Parks Foundation attached to this ordinance as

Attachment A.

Section 2. Upon completion of construction to the Superintendent’s satisfaction, the Superintendent is

authorized to accept a deed of gift of such pavilion on behalf of the City.

Section 3. This ordinance shall take effect and be in force 30 days after its approval by the Mayor, but if

not approved and returned by the Mayor within ten days after presentation, it shall take effect as provided by

Seattle Municipal Code Section 1.04.020.

Passed by the City Council the ________ day of _________________________, 2019, and signed by

me in open session in authentication of its passage this _____ day of _________________________, 2019.

____________________________________

President ____________ of the City Council

Approved by me this ________ day of _________________________, 2019.

____________________________________
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Jenny A. Durkan, Mayor

Filed by me this ________ day of _________________________, 2019.

____________________________________

Monica Martinez Simmons, City Clerk

(Seal)

Attachments:
Attachment A - Letter from Seattle Parks Foundation
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July 25, 2018 

 
Dear City Councilmembers,  

Four years ago, Seattle Parks Foundation commissioned Dan Biederman (of New York’s 
Bryant Park) to assess current conditions at Occidental Square and to develop a plan to 
revitalize that park so that it could be a vibrant and welcoming gathering place for people 
of all ages and walks of life. His report guided an effort to dramatically enhance public life 
in Occidental Square and Westlake Park—an effort now led by Downtown Seattle 
Association, with major financial and fundraising support from Seattle Parks Foundation, 
Alliance for Pioneer Square, and Friends of Waterfront Seattle and in deep partnership with 
Seattle Parks and Recreation.  

As you know, this work—generously supported by downtown businesses and pilot funding 
from the Metropolitan Park District—has been remarkably successful and now serves as proof 
of concept for the new model of public benefit partnership that will support programming and 
stewardship along the new central waterfront.  

Seattle Parks Foundation is continuing to build on this success and has raised funds to 
construct a beautiful public pavilion in Occidental Square. Designed by internationally 
acclaimed architects at Olson Kundig, this pavilion is a 13-foot by 17-foot wood structure 
that nests nicely on an existing raised platform area at the north end of the park. It will serve 
as a visitor center, a stage for the numerous performances in the park, and a glass-roofed, 
lit porch for park users in inclement weather.  

Private donations fully fund the design, permitting, and installation of the pavilion and all the 
necessary work to deliver a complete project to the City of Seattle. Seattle Parks Foundation 
will gift the pavilion to the City, and it will be the City’s responsibility to maintain it.   

Thank you,   

  

Thatcher Bailey  
President and CEO 
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Kim Baldwin
DPR Occidental Park Timber Pavilion SUM
D1

1
Template last revised: November 21, 2017.

SUMMARY and FISCAL NOTE*

Department: Dept. Contact/Phone: CBO Contact/Phone:
Parks and Recreation Kim Baldwin/615-0810 Selena Elmer/256-5972

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including 
amendments may not be fully described.

1. BILL SUMMARY

1. Legislation Title: AN ORDINANCE relating to the Department of Parks and 
Recreation; authorizing the acceptance of a gift of a timber pavilion structure from the
Seattle Parks Foundation to be installed in Occidental Square Park for public use.

2. Summary and background of the Legislation: The Seattle Parks Foundation, working 
in partnership with the Alliance for Pioneer Square, would like to donate a timber 
pavilion to replace the existing kiosk building, which needs major repairs. It will function 
as an information and concierge station for park and Pioneer Square visitors. There will 
be a large glass roof extending into the park and will provide opportunities for play, 
performance, and classes in a beautiful covered space.

2. CAPITAL IMPROVEMENT PROGRAM

a. Does this legislation create, fund, or amend a CIP Project? ___ Yes _X_ No

3. SUMMARY OF FINANCIAL IMPLICATIONS

a. Does this legislation amend the Adopted Budget? ___ Yes _X_ No

b. Does the legislation have other financial impacts to the City of Seattle that are not 
reflected in the above, including direct or indirect, short-term or long-term costs?
The legislation does not have immediate financial impacts but operating and maintenance 
costs will need to be addressed during the annual budget process once the pavilion is 
complete.

c. Is there financial cost or other impacts of not implementing the legislation?
The existing kiosk would eventually need to be repaired or replaced at a financial cost to 
the City. 

4. OTHER IMPLICATIONS

a. Does this legislation affect any departments besides the originating department?
No.

b. Is a public hearing required for this legislation?
No.
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c. Does this legislation require landlords or sellers of real property to provide 
information regarding the property to a buyer or tenant?
No.

d. Is publication of notice with The Daily Journal of Commerce and/or The Seattle 
Times required for this legislation?
No.

e. Does this legislation affect a piece of property?
Yes, please see Summary Attachment A.

f. Please describe any perceived implication for the principles of the Race and Social 
Justice Initiative. Does this legislation impact vulnerable or historically 
disadvantaged communities?
No.

g. If this legislation includes a new initiative or a major programmatic expansion: 
What are the specific long-term and measurable goal(s) of the program? How will
this legislation help achieve the program’s desired goal(s).
NA

List attachments/exhibits below:
Summary Attachment A – Vicinity and Occidental Park Pavilion Maps
Summary Attachment B – Rendering of Timber Pavilion
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Date (xx/xx/xxxx) Department Name Page Number 1March 6, 2019 Seattle Parks and RecreationMarch 6, 2019 Seattle Parks and Recreation

Community Center Strategic Plan 
Implementation Update

Civic Development, Public Assets, & Native Communities Committee
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Date (xx/xx/xxxx) Department Name Page Number 2March 6, 2019 Seattle Parks and Recreation

Roadmap to Today’s Presentation

1. Overview of Seattle Parks and Recreation 
(SPR) Community Center Strategic Plan

2. Quick implementation updates on 
expanded operating hours, improvements, 
and innovations

3. In-depth implementation updates on 
“Hub” programming:

• Goals & Context

• Research and Planning

• 2018 Pilots

• Lessons Learned & Next Steps
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Date (xx/xx/xxxx) Department Name Page Number 3March 6, 2019 Seattle Parks and Recreation

Context and Planning Process

• In 2016, SPR completed a Community Center 
Strategic Plan to guide additional Park District 
investments in community center operations.

• The plan was informed by a demand study, 
demographic research, a best practices review, 
and significant staff and public outreach.

• Large portions of the plan were funded in the 
2017 Adopted Budget.
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Date (xx/xx/xxxx) Department Name Page Number 4March 6, 2019 Seattle Parks and Recreation

Strategic Plan Recommendations at-a-Glance

1. Increase staffing to “right-size” busy sites and add hours at other sites.

2. Launch innovations and pilot projects:
• Provide free programs in low-income communities

• Expand financial and programming partnerships

• Pilot “Hub” programming – today’s focus

3. Implement system-wide improvements creating greater access and improved service:
• Eliminate drop-in fees during operating hours

• Simplify the scholarship process

• Strengthen performance management and staff professional development
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Date (xx/xx/xxxx) Department Name Page Number 5March 6, 2019 Seattle Parks and Recreation

Implementation Update: Expanded Operating Hours

The Investment: 6.5 FTE

Community Center
Increase in Weekly Operating 

Hours since 2016

ID/Chinatown 20 hours

Magnuson* 28 hours

Miller 15 hours

South Park* 22 hours

Van Asselt 20 hours

Yesler 17 hours

* At Magnuson and South Park, this increase in hours and FTE reflects changes driven by the Strategic Plan in the 2017 
Adopted Budget and in the 2019 Adopted Budget, with Park District funds and some General Fund resources.

The Impact
Increase in Community 

Visits, 2016 v 2017

15%

26%

14%

18%

15%

7%

Compare to 
system-wide 

People Counter 
growth of 2%
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Date (xx/xx/xxxx) Department Name Page Number 6March 6, 2019 Seattle Parks and Recreation

Implementation Updates: System-wide Improvements

10% increase in drop-in attendance 
(2016 vs. 2017).

The ImpactThe Innovation

Eliminate drop-in fees at all community 
centers during operating hours

Improve the scholarship process:
• Simplified application
• Increased multi-lingual outreach
• Honoring Utility Discount Program 

participation as income verification

4,329 people received $2.1 million in 
scholarships in 2017:
• $1.5 million for licensed childcare programs (GF)
• $400K for recreational programming (Park District)
• $200K in supplemental donations

65



Date (xx/xx/xxxx) Department Name Page Number 7March 6, 2019 Seattle Parks and Recreation

Implementation Update: Hubs

“Seattle’s diverse community requires a 
differentiated approach with some 
services tailored for specific populations.

Rather than providing one-size-fits-all 
programming across the system, or 
spreading tailored programming thinly 
across the entire system, we will explore 
the idea of creating ‘hubs’ for particular 
communities at select community 
centers… ”

- From the 2016 Community 
Center Strategic Plan

The Investment:

 2.0 FTE Senior 
Recreation Program 
Coordinators

 These are higher-level 
positions to lead the 
analysis, planning, and 
incubation of Hub 
innovations
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Date (xx/xx/xxxx) Department Name Page Number 8March 6, 2019 Seattle Parks and Recreation

Developing Hubs as Tools for Serving Community Needs

Partnership Hub:
Lake City CC

Goal-Setting

1. Community centers are 
focal points

2. Respond to changing 
needs

3. Promote social equity

Typical “Hubs” in other cities:
• Neighborhood, local, and regional
• Matrix
• Partnership / “Strategic Impact 

Coalition”
• Specialty programming
• Network

Program gap analysis and needs 
assessment

Analysis of center usage

Racial Equity Toolkit

Research

Specialty 
Programming Hub:
Destination Summer 

Camps

Matrix Hub:
Pickleball Pilot
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Date (xx/xx/xxxx) Department Name Page Number 9March 6, 2019 Seattle Parks and Recreation

Partnership Hub: Lake City Community Center

The Gap Identified
No senior center in Lake City; 
services needed for teens; limited 
public resources.

The Innovation
Partnering with local services 
providers, piloting the use of 
Public Benefit Contracts in 
recreation:

• Sound Generations
• Hunger Intervention
• Sea Mar Community 

Health Centers
• Chinese Information & 

Service Center
• Lake City Lions
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Date (xx/xx/xxxx) Department Name Page Number 10March 6, 2019 Seattle Parks and Recreation

Partnership Hub: Lake City Community Center
The Impact

25 hours per week of funded operations
 Lead senior fitness classes
 Dementia friendly programs
 Teen leadership group
 Recreation programming – Hapkido
 Special Events – Fright Night
 Drop-In Activities – Tot gym
 Community rentals

SPR Provides:

19 additional operating hours, beyond 
publicly funded operations

 Expanded meals program (10,950 
meals served in 2018) 

 Senior case management
 Foot care
 Latino and Chinese socialization 

programs for older adults 
 LGBTQ peer support group

Partners Provide:
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Date (xx/xx/xxxx) Department Name Page Number 11March 6, 2019 Seattle Parks and Recreation

The Gap Identified
• Summer activity camps* are 

a proven program model, but 
our analysis identified a 
geographic inequity in who 
benefits from these programs

• Historically, activity camps in 
central and southeast Seattle 
have high cancellation rates 
due to low enrollment

• With our “pay-to-play” 
model, we believe cost is a 
barrier for many families

Specialty Programming Hub: Destination Summer Camps

1.0%

19.0% 18.0%

28.6%

SE Geo Totals SW Geo
Totals

NW Geo
Totals

NE Geo totals

Activity Camp Program Access 
(Registrations as % of 
population in 2017)

*This analysis is focused on activity camps—not licensed summer child care, supported by $1.5+ million in General Fund scholarships and other sources.
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Date (xx/xx/xxxx) Department Name Page Number 12March 6, 2019 Seattle Parks and Recreation

Developing and leading the program with an unyielding focus on equitable access

The Innovation

• Placed the program in a region that would 
not otherwise have this program model.

• Leveraged outside funding from Associated 
Recreation Council (ARC) ($85K) to pay for 
scholarships and other program expenses.

• Piloted a change to scholarship policy: full 
scholarships for families who qualified for 
80% or greater.  

• Marketed in neighborhood and ethnic 
media sources, beyond traditional 
media.

• Directly marketed to shelter and pre-
qualified families who were waitlisted 
for Summer Day Camp funds.

• Offered free meals and snacks 
throughout the day.

Specialty Programming Hub: Destination Summer Camps
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Date (xx/xx/xxxx) Department Name Page Number 13March 6, 2019 Seattle Parks and Recreation

The Impact

• 40 separate camps, with 582 
registrations.

• 80% of participants received full 
scholarships sponsored by 
Associated Recreation Council.

• Registrations as a percent of 
population increased more than 
five-fold.

1.0%

19.0%
18.0%

28.6%

5.4%

19.0% 18.5%

27.2%

SE Geo Totals SW Geo Totals NW Geo Totals NE Geo totals

2017 2018

Specialty Programming Hub: Destination Summer Camps

Activity Camp Program Access 
(Registrations as % of Population)

72



Date (xx/xx/xxxx) Department Name Page Number 14March 6, 2019 Seattle Parks and Recreation

Matrix Hub: Pickleball & Adult Sports Pilot

The Gap Identified

• Growing demand for 
non-traditional adult 
sports competes for 
limited space and time 
with youth recreation 
and other programs

• Siloed system for 
scheduling leads to 
confusion, inefficiency, 
and opportunities to 
improve customer 
service

The Innovation The Impact
• Growth in pickleball hours – 20 hours a week 

systemwide in 2009, to 106 in 2019

• Piloted after-hours, fee-based opportunities 
at 2 centers – ultimately underutilized

• Significant utilization of outdoor courts

Testing new models for 
engaging adult sports users:

• Identified time and space in 
non-peak and dark hours

• Created financial structure 
to allow access during non-
operating hours

• Collaborated across silos 
(center staff, planning and 
development, and the 
community) to stripe 24 
outdoor courts, with 
equipment available for 
check-out at community 
centers
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Date (xx/xx/xxxx) Department Name Page Number 15March 6, 2019 Seattle Parks and Recreation

Moving Forward

Continue to do deep program analysis to identify efficiencies and disparities, and to 
incubate new Hub innovations.

2019 Hub Focus:
• Lake City Community Center – Senior Hub and increase teen access; continue 

engagement with partners.

• Destination Summer Camps – Offer again in 2019, assess impact and 
sustainability.

• Magnuson Community Center – explore “Strategic Impact Coalition” Hub to 
better support Solid Ground, Mercy Housing, and other neighborhood residents.
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Date (xx/xx/xxxx) Department Name Page Number 16March 6, 2019 Seattle Parks and Recreation

Lessons Learned
For many of our programs and services, demand exceeds capacity.

Innovation can achieve results
• Some are self-sustaining (striping outdoor courts, new times to play pickleball)
• Some require continued investments (dedicated scholarships for low-income neighborhoods)

Our “pay-to-play” model sustains significant program opportunities, but by itself does not deliver 
equitable program distribution.

• Hub investments (2 FTE) have given us the capacity to understand this problem in more 
granular ways, and to identify solutions

Continued opportunities for innovation – but the system’s complexity requires deep analysis and 
strategic planning. With site staff focused on ever-growing operations, investing in professional level 
staffing is vital for system-wide improvement.
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