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Appointee Name:
Justin P. Umagat

Board/Commission Name: Position Title:
Board of Parks and Recreation Commissioners Council District 1 Position
City Council Confirmation required?
X Appointment OR ] Reappointment X Yes
[ ] No
Appointing Authority: Term of Position: *
X city Council 4/1/2021
] Mayor to
[ ] other:Fillin appointing authority 3/31/2024
Residential Neighborhood: Zip Code: Contact Phone No.:
West Seattle 98126

Background:

Justin is a lifelong participant and advocate for Seattle Parks and Recreation programming. He has
spent numerous years coaching out of Delridge Community Center and now serves on the Board of the
Associated Recreation Council Board. Justin worked for Sound Transit making local transit dreams a
reality for the residents of Seattle and King County. His lifelong passion for public service, professional
management experience in the public space, and desire to make the world a more just and equitable
place for himself, future generations and his daughters motivates him to make positive change where
he can.

Authorizing Signature (original signature): Appointing Signatory:
Andrew J. Lewis

i a Q/Z . Councilmember District 7

Date Signed (appointed):

2/10/2022

*Term begin and end date is fixed andtied to the positionand not the appointment date.


http://inweb/legislative_dep/attachments/signatures/lewis-signature-scan_225w.png

]
Justin P. Umagat
Seattle Metropolitan Area | _ | _ | B.S. Mech. Engineering, Seattle University

2010 | LinkedIn Profile

OBJECTIVE: To use my experiences and skills in continued service to the community

e Recipient of 2018 Mass Transit’s Top 40 under 40 in the nation

e Selected by Executive Leadership to participate in the multi-agency exchange 2018
EnoMAX program

e Associated Recreation Council (ARC) Board of Directors President

e Experienced in agile and adaptive leadership

RECENT EXPERIENCE:

Huitt-Zollars Inc. (Seattle, Washington)
Senior Project/Program Manager January 2020 -
present
- Leads Seattle based Transit/Transportation practice focusing on strategic business
development, program/project management, client interface, and staff development
- Created and facilitates reoccurring Pacific Northwest business development meetings
- Develops, manages and leads strategic project pursuits, teaming efforts, and proposal
development
- Collaborates and interfaces with company-wide transit/transportation practice leads to
share industry information, lessons learned and collaborate on efforts
- Supports senior management/executives with staff and organizational development efforts

Associated Recreation Council: non-profit (Seattle, Washington)
President of Board of Directors October
2019 - present
- Provides oversight and leadership to establish overall policy, long-term strategy,
organizational development and management, and monitor fiscal stability for the purpose of
advancing the mission and programs of ARC
- Works directly with the Executive Director to drive the direction and decisions of the
organization
- Leads Executive Board Committee
- Provided $20M+ in programming to the City of Seattle community in the 2019 fiscal year

Sound Transit (Seattle, Washington)
Program Manager: Rail Activation September 2018 -
January 2020
- From the Executive Department, programmatically managed cross departmental teams to
strategize, focus, integrate and allocate resources to activate capital transit expansion
projects for revenue service
- Developed and implemented comprehensive strategies and management plans for service
start-up and activation
- Worked with partner agencies (King County Metro, King County Light Rail, Pierce County,
Snohomish County) to coordinate resources and activities



Managed work and relationships with federal/state oversight bodies to obtain approval for
operational readiness

Project manager for Downtown Seattle Transit Tunnel (DSTT) negotiation efforts between ST
and KCM

Worked with the Executive Leadership Team and Deputy CEO to create the DSTT Program
and served as the Interim Project Director. Created, defined and managed programmatic
goals, strategy, organizational structure, budget allocation and change management.
Served on the Equitable Employee Experience Committee to identify, develop and improve
employee life cycle metrics (recruitment, onboarding, engagement, retention, and
separation)

Project Manager: Capital Expansion Projects May 2017 -
September 2018

Operations Department point of contact and liaison for development, planning,
implementation, and transition to operations for all capital expansion projects

Led working groups to implement Agency programs while working with project partners,
local agencies, and jurisdictions to share knowledge, negotiate issues and develop
collaborative relationships

Solved complex project delivery issues by reviewing designs, coordinating

interdepartmental subject matter expert feedback, analyzing data, and negotiating solutions
with project delivery teams

Championed the Maintenance and Operations Control Center Modernization Project.
Collaborated with key maintenance and operations managers to baseline efforts and guide
project goals

Created the ST Operations Construction Support Process document to communicate and
standardize Operations construction support process, stakeholders, roles and responsibilities
to other departments

Contributed to the development and implementation of the Five Year Facilities Capital
Program Budget

Managed employee relations, schedules, assignments, workflow and prioritization of
projects and work orders to assigned staff, consultants and contractors

Systems Integration Engineer
January 2013 - April 2017

From the Design, Engineering and Construction Management Department, provided
oversight of all systems engineering design, integration, and construction work including;
HVAC and plumbing; fire protection and fire life safety engineering; facility and rail system
integration and coordination; system testing requirements and performance; and
commissioning. Also served as departmental LEED focal.

Managed and coordinated engineering solutions between cross functional disciplines, across
interagency departments and with external stakeholders

Collaborated with local AHJ’'s to ensure adherence to code requirements and operational
best practices

Negotiated agreements and concurrence letters with Local Authorities for capital projects
Implemented agency wide adaptation of 3D Building Information Modeling (BIM) for project
delivery



Tetra Tech, Inc. (Seattle, Washington)
Mechanical Engineer
2011 - 2013
- Produced specifications, energy models, BIM models, CAD drawings and calculations to
deliver fully integrated HVAC, plumbing, fire protection and process plumbing systems
- Managed team efforts to meet or exceed client standards, requirements, budget, and
schedule
- Spearheaded adaptation of Revit for MEP design and served as west coast BIM MEP lead
- Managed LEED project accreditation efforts for several federal and private projects

OTHER EXPERIENCE:

- Edmonds School District Technical Advisory Committee Member, 2012-present
- Association of Filipino-American Engineers in Washington (AFEW), March 2012-present
- Seattle Parks and Recreations Basketball, Seattle Asian Sports Club Head Coach, 2004-

2019
o Provided coaching and guidance for community youth ranging in age from six to

eighteen years old
o Prepares, organizes and facilitates training camps and clinics. Mentored and trained

junior coaching staff
REFERENCES AVAILABLE UPON REQUEST



BOARD OF PARKS AND RECREATION COMMISSIONERS

15 Members: Pursuant to Ordinance 126325, all members subject to City Council confirmation, 3-year terms:

= 7
= 8
= 4
Roster:
Position
*D **G RD No.

6 F 5 1.

2 M 5 2.

7. Commission Seat
8. Commission Seat
1 M 1 9 City Council Dist. 1
1 F 2 10. City Council Dist. 2
1 M 3 11. City Council Dist. 3
2 M 4 12. City Council Dist. 4
9 M 5 13. City Council Dist. 5
5 F 6 14. City Council Dist. 6
2 M 15. City Council Dist. 7
SELF-IDENTIFIED DIVERSITY CHART (1)
Male Female Transgender NB/O/U Asian
Mayor 1 5 1
Council 5 2 2
Other
Total 6 7 3
Key:
*D
**G
RD

Position
Title

At-Large
At-Large
At-Large
At-Large
Get Engaged

Commission Seat

City Council-appointed
Mayor-appointed
Other Appointing Authority-appointed (specify):

Name

Jessica Farmer
Evan Hundley

Kelly McCaffrey
Amy Brockhaus
Sophia Faller
Deepa Sivarajan
Vacant

Vacant

Justin P. Umagat
Andréa Akita
Marlon Dylan Herrera
Davon Thomas
Sean Watts

Carla Costa Sandine
Stafford Mays

(2) (3) (4)

American
:fI:f::{'n Hispanic/ Indian/
. Latino Alaska
American h
Native
1
2
3

List the corresponding Diversity Chart number (1 through 9)
List gender, M= Male, F= Female, T= Transgender, NB= Non-Binary O= Other U= Unknown
Residential Council District number 1 through 7 or N/A

Diversity information is self-identified and is voluntary.

Term
Begin Date

4/1/21
4/1/19
4/1/19
4/1/20
9/1/21
4/1/21
4/1/20
4/1/21
4/1/21
4/1/19
4/1/21
4/1/20
4/1/20
4/1/22
4/1/22
(5)

Other

Term Term Appointed
End Date # By
3/31/24 2 Mayor
3/31/22 2 Mayor
3/31/22 2 Mayor
3/31/23 1 Mayor
8/31/22 1 Mayor
3/31/24 2 Mayor
3/31/23 Mayor
3/31/24 Mayor
3/31/24 1 City Council
3/31/22 2 City Council
3/31/24 2 City Council
3/31/23 1 City Council
3/31/23 2 City Council
3/31/25 1 City Council
3/31/25 1 City Council
(6) (7) (8) (9)

Caucasian/
Hi’::anl;ic |:|::\T:r gﬁiﬁ Ll £
4
1 1
4 1 1





