LEAD } SEATTLE - KING COUNTY

° e Let Everyone Advance with Dignity

B M ®  LawEnforcement Assisted Diversion

LEAD Program Third Quarter Update

Presented by: Purpose. Dignity. Action — LEAD Project Management Team

Samuel Wolff, Senior LEAD Project Manager
Michelle McClendon, LEAD Project Manager
Ramon Hernandez, LEAD Project Manager
Brenton Zachry, Director of Data &Quality
Lisa Daugaard, Co-Executive Director/Policy

Dec. 12,2023 | Public Safety & Human Services Committee



m Approved Referral

Seattle LEAD Arrest Diversion Referral Acceptance Rate 10/01/23 to 11/30/23
Acceptance

Total = 45
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m Pending Referral w/Sgt
m Sgt. Denied

Referrals

Seattle LEAD Social Contact Referral Rate 10/01/23 to 11/30/23

Total = 44



Seattle LEAD Community Referral Rate 10/01/23 to 11/30/23

m Approved Referral

m Pending Referral

= Denied
87 percent of all accepted community

referrals come from just three areas:

e Rainier Beach
e Chinatown-International District
* Upper Third Avenue

Total = 44



Seattle LEAD Community Referral Coverage Map




Count of Referrals by Type

Seattle LEAD Referrals by Type 10/1/23 to 11/30/23

Seattle Referrals - Quarter 4 to Date (October |- November 30, 2023)
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Count of Referral Type
Grouped by Week AD CR SC
Oct 2-8 1 5 1
Oct 9-15 0 9 3
Oct 16-22 15 12 5
Oct 23-29 10 8 10
Oct 30-Nov 5 6 3 3
Nov 6-12 4 1 9
Nov 13-19 1 2 7
Nov 20-26 4 2 7
Nov 27-30 3 2 0
Total 44 44 45
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Seattle LEAD Projected Census Based on Average Acceptance Rate

Seattle LEAD Projected Census based on Average Acceptance Rate
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Seattle LEAD Capacity Tracking

LEAD Capacity Tracking

Current Census
759 Participants Total
~ |14 participants per CM

301 Participants
Until Max

53 Case Managers

Capacity Reached

Maximum Capacity
1060 Participants Total
~ 20 participants per CM



If you have questions, please email: info@Ileadkingcounty.org

For more information about our program, please visit our website:

www.leadkingcounty.org



