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Our mission, vision, and core 

values 

Committed to 5 core values to create a city that is: 

• Safe 

• Interconnected 

• Affordable 

• Vibrant 

• Innovative 

Mission: deliver a high-quality  

transportation system for Seattle 

Vision: connected people, 

places, and products 
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Presentation overview 

• Context setting: Move Seattle and Access 

Seattle 

• Stakeholder involvement 

• Program deliverables and accomplishments 

• Inspection Services and Enforcement 

• Next steps 
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Growth and development impacts 
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People want to survive this  
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So they can benefit from this 
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Move Seattle: Strengthening the 

Access Seattle program 
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• SAFE: Use Vision Zero to direct better pedestrian access 
through construction zones 

• AFFORDABLE: Coordinate utility and paving work to ensure 
city assets have long life 

• VIBRANT: Coordinate public and private construction; manage 
parking and loading to support livable, accessible 
neighborhoods 

• INTERCONNECTED: Minimize disruption to the traveling public   

• INNOVATIVE: Deliver our services more efficiently by investing 
in technologies that give our inspectors real-time information 
to solve problems in the field 



Three Pillars of Access Seattle 

Construction 

Coordination 

Traveler 

Engagement 

Business and 

Community 

Support 
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Stakeholder group 
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• 37 stakeholders  

• Identify adverse impacts 

– Construction activity not coordinated 

– No notification of impacts, point of contact 

– Construction barriers eliminate parking 

– Hard to safely get around sidewalk closures 

– Not enough inspectors to enforce  

– Neighborhood identity is covered by construction 

materials 



Prioritize ways to mitigate impacts 

• Keep strengthening coordination services 

• Tailor notifications  

• Find opportunities to improve look and 

feel of neighborhoods 

• Develop standards for consistent 

barricade types  

• Set clear expectations for builders 

• Ensure enforcement is swift and certain 

 
Business and 

Community Support 
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Construction Hub model 
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• Coordinate construction 

• Communicate impacts 

early and often 

• Single point of contact 

• Help people travel to 

and through 

neighborhoods 



Improved public notification 

• Weekly coordination 
meetings with contractors  

• Three week look-ahead: 

o Ensures conflicts identified 
early 

o Prompts collaborative 
solutions 

• Weekly updates allow 
businesses and neighbors 
to plan for event conflicts  
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City – tech collaborations 
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…with this 

Replace this…. 
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And this…. 

…And this 



Neighborhood investments 

New rainbow crosswalk at 10th Ave and E Pike St 15 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.ijreview.com/2015/06/355167-seattle-unveils-rainbow-crosswalks-gay-pride-week-youll-never-believe-much-cost-taxpayers/&ei=9fuTVYTwE4HKogTkqoLYBQ&bvm=bv.96952980,d.cGU&psig=AFQjCNF2bccc5esDw0dct3l_M7NjfMYFKg&ust=1435848037396489


Focus on pedestrian access 
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17 
9th and Republican 

After  Before 
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714 Pike St – Harvard frontage 

Water-filled impact barriers, lights 

E Pike St – Summit to Belmont Ave 

Scaffold with detectable baseboard 



Revise Director’s Rule  

Open Walkways Barricade Lighting Signage ADA 

Bolted Jersey barrier 

Screening 

Barricades cannot 

interfere with car 

mirrors 

BARRICADE – PREFERRED 
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Pedestrian Mobility Requirement Checklist 

Covered Walkways Barricade Lighting Signage ADA 

Warning sign about 

upcoming covered walkway 

Walking surface: minimum of 

4' wide outside of Downtown 

and S Lake Union; 8' wide 

within Downtown and S Lake 

Union 

Walking surface: non-skid, 

smooth and continuous  

Continuous kickboard system 

for length of closure 

 

Revise Director’s Rule  
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Construction Management Plan 

Living document that: 

• Mitigates construction impacts  

• Coordinates communication 

between contractors, 

businesses, neighbors 
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Inspection services review 

• Compared best inspection 
practices from various 
cities 

• Identify program strengths 
and weaknesses via 
personnel interviews and 
site visits 

• Propose program 
modifications to meet our 
needs 
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Finding 1: Technology upgrades 

Mobile access of all 

information needed by 

inspectors in the field. 

Conclusions: 

• Technology gap compounds difference in productivity between 

inspection units 

• Seattle can start to catch up through a technology upgrade 
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Finding 2: Workload and staffing 

comparison 
New York  

• Average 6 inspections/day 

• 200,000 annual DOT 

construction permits 

• 134 inspectors 

Seattle 

• 20-40 inspections/day 

• 50,000 annual 

construction permits 

• 12 inspectors 
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Next Steps 

July 6, 2015 Require Construction Management Plans 

Aug 2015 Field access for inspectors, analyze staffing model, 

inspection priorities, enforcement protocols 

Aug 2015 Workshops for contractors on CMPS, pedestrian 

requirements 

Aug 2015 Begin Implementation of Construction Support 

Toolkit 

Sep 2015 New Pedestrian Access Director’s Rule 

Sep 2015 Implement Swift and Certain Enforcement 

Feb 2016 Propose code amendments for penalties, fines, 

fees 
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Questions? 

brian.deplace@seattle.gov   

(206) 233-3855 

http://www.seattle.gov/transportation 


