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Budget Action Title:  Requesting FAS report on the progress and status of the Summit 
Reimplementation project 

 

Councilmembers:  Harrell; Licata; Okamoto 
 

Staff Analyst: Tony Kilduff 
 

  

Date  Total SB BH JO TR NL TB JG MO KS 

 Yes           

No           

Abstain           

Absent           

 

 

Statement of Legislative Intent: 

The Council requests that the Department of Finance and Administrative Services (FAS) report on the status 

of the Summit Reimplementation Project.  

The report should include: 

 an overview of the project, its full-life anticipated Citywide cost, and where it fits into the 
FinMap project; 

 accomplishments to date; 

 what components of project are not on schedule and why; 

 what components of the project are not on budget and why; 

 how much has been spent on the project Citywide to date; 

 what remains to be done and the estimated cost of completion; and 

 identification of components of the project most likely to experience cost overruns and the 
steps FAS is taking to reduce that risk. 

 

 

Responsible Council Committee(s): Finance and Culture 
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Date Due to Council: March 31, 2016 

 


