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• University Link Update  
 

• ST3  
• Focus on projects in Seattle  
• Financial plan options  
• Next Steps and Opportunities for Engagement  
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2021 

2016 

2016 

2023 

2023 

Regional Link light rail expansion 

By 2023, Puget Sound will have 50+ miles of  light rail,  
with 30+ stations, directly connecting 11 cities 
 



University Link 
Stations – Capitol Hill & UW 
 
Length: 3.15 miles connects downtown Seattle to UW 
(Husky Stadium) 
 
Construction type: Twin-bored tunnels 
 
Budget: $1.9 billion 
(Federal Funding - $813m) 
 
Rider projection:  71,000 daily riders by 2030,  
bringing the system-wide total to 114,000. 
 
Opening:  1Q 2016 
 
UW to Westlake – 8 min 
Capitol Hill to Westlake – 4 min 
 
Trains every 6 minutes during peak 
 



$150 million 
under budget 
 

6 months 
ahead of schedule 
 

University Link 



UW Station 



Capitol Hill Station 
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Capitol Hill Station – Transit-oriented development (TOD) 
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ST3 Timeline 
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ST Board’s Core Priorities for ST3 
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Overview of Technical Evaluation and Process 
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Overview of Technical Evaluation and Process 

 
 

• Daily project riders: 
How many are using 
the project to travel in 
the corridor? 

• Daily boardings: What 
are the boardings per 
station(s)? 
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Overview of Technical Evaluation and Process 

 
 

• Project cost estimate, 
plus 7% project 
reserve 

13 



Overview of Technical Evaluation and Process 

• High: 100% grade-separated  
• Medium-High:  At-grade rail 

portions; BRT in managed 
lanes/express lanes 

• Medium: Arterial bus-only 
or Business Access Transit 
(BAT) Lanes  

• Low to Medium-Low: 
Limited BAT lanes and/or 
intersection or spot 
improvements 
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Presenter
Presentation Notes
DESCRIBE BAT LANES



Overview of Technical Evaluation and Process 

• Coordinating with ST 
Transit partners 
regarding specific 
elements to be 
included in Draft Plan 
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Review of ST3 Candidate Projects 
City of Seattle 
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system 

C-01a,b,c,d: Ballard to downtown Seattle LRT 

17 



system 

C-03a,b,c: W. Seattle to downtown Seattle LRT 
4.4 
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system 

N-09, N-10: 145th/SR 522 BRT 
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system 

Additional Central Projects 
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system 

Additional Central Projects 
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system 

Additional North Projects 
* 

*Part of ST2 program; Due to reduced agency revenues  experienced during the recession, implementation has been deferred. 
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Review of ST3 Candidate Projects 
LRT System Operations Options 
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system 

Potential LRT System Operations Option #1 

• Everett to Tacoma via Downtown Seattle 
Transit Tunnel 
 

• Everett to Downtown Redmond via 
Downtown Seattle Transit Tunnel 
 

• Ballard to West Seattle at-grade via 
Downtown Seattle 
 

 
 

Transfer by 
Walking 3-5 

Blocks 
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system 

Potential LRT System Operations Option #2 

• Everett to Tacoma via Downtown Seattle 
Transit Tunnel 
 

• Everett to Downtown Redmond via 
Downtown Seattle Transit Tunnel 
 

• Ballard to West Seattle via new rail-only 
tunnel  
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system 

Potential LRT System Operations Option #3 

• Everett to West Seattle via Downtown 
Seattle Transit Tunnel 
 

• Everett to Downtown Redmond via 
Downtown Seattle Transit Tunnel 
 

• Ballard to Tacoma via new rail-only tunnel 
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Building the ST3 Finance Plan 

Capital 
Scope 
(Cost) 

$5b 

$10b 

$15b 

$20b 

+$30b 

Time 

10 yr 

15 yr 
20 yr 

+25 yr 

Tax Level 

$5b 

$10b 

$15b 

$20b 

$25b 

Equity 
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system 

• December 7, 2015:  
– Letter to jurisdictions/partners requesting acknowledgement of project scopes 

and comments 
– Responses requested by January 21, 2016 

 
• March 2016: Draft System Plan adopted by ST Board 

 
• April 2016: Public and Stakeholder Outreach:  

– Public meeting in each ST sub-area 
– Coordination with Metro’s LRP public outreach 
– Online Survey  

 
• June 2016: Potential adoption of Final System Plan 

 
 
 
 

Opportunities for Engagement 
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Thank you. 
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