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Presentation overview

• Background

• Status update

• Looking forward 

2



Background

• City of Seattle 
Departments spent 
approximately 526.6M
in Consultant & 
Purchasing for 2015

• SDOT accounted for 
approximately 15% 
(78.4M) of all City of 
Seattle Consultant & 
Purchasing Spend

3

15%

16%

16%30%

23%

SDOT Consultant & Purchasing Spend: 
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Background

• SDOT undertakes 
contract activity in:

• SDOT owns aspirational 
goals for Consultant 
and Purchasing spend 

Image
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*Public Works 

Purchasing 

Consultant Services

*Public Works contracts are administered by FAS 



SDOT WMBE SEND:

2014 vs 2015 Performance 
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WMBE NON WMBE

7% WBE
$3,449,442

5% MBE
$2,137,563

12%

2%  MBE - A

2%  MBE - N
1%  MBE - B 

0%  MBE - H

Non WMBE 
MBE 

TOTAL 
African American Asian Native American Hispanic 

$41,470,113 $3,499,442 $501,080 $890,792 $745,691 $0 $47,107,117

88% 7% 1% 2% 2% 0% 100%

Non WMBE 
MBE 

TOTAL 
African American Asian Native American Hispanic 

$28,649,630 $827,937 $874,368 $964,050 $11,670 $4,870 $31,332,525

91% 3% 3% 3% <1% <1% 100%

WMBE NON WMBE

9%

3% WBE
$827,937

6% MBE
$1,854,958

3%  MBE - A

3%  MBE - B
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<1%  MBE - H
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$47.1M

$31.3M

$41,470,113$5,637,004

$28,649,630$2,682,895

White Female 

White Female 



STATUS UPDATE 

• Change management 

• Aggressive goals 

• Monitoring commitments 

• Outreach & trainings 

• Transparency & 

information availability 
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STATUS UPDATE: KEY HIGHLIGHTS 

WMBE ADVOCATE   

TRAININGS  
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• Equity vs Equality

• Equity Vision for Seattle 

• Equity Vision and 
direction  for SDOT  

45 WMBE ADVOCATES IN 2015



STATUS UPDATE: KEY HIGHLIGHTS 

• Introduction to SDOT lines of 
business 

• Access to project managers 
& department leadership 

• Advance notice of 
contracting opportunities 

• Fostering prime & 
subconsultant connections  

• Promoting vision and values 
pertaining to contracting 
inclusion
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WORKING WITH SDOT 

OUTREACH SERIES



STATUS UPDATE: KEY HIGHLIGHTS 

• Working With SDOT: Move 
Seattle on March 29, 2016

• Information on upcoming 
Move Seattle opportunities 
– (Construction & Design)

• Access to project managers 
& department leadership 

• Fostering prime & 
subconsultant connections  

• Resources for connecting to 
opportunities 

MOVE SEATTLE 

CONTRACTING INCLUSION 
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STATUS UPDATE: KEY HIGHLIGHTS 
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WMBE STAT SESSIONS 

• Strengthening department 
and division accountability 
for WMBE Inclusion 
performance  

• Department leadership & 
staff review of current 
division performance 

• Analysis of division 
procurement performance 

• Strategy sessions for key 
performance areas and 
anticipated spend 



STATUS UPDATE: KEY HIGHLIGHTS 

12

TRANSPERANCY & 

INFORMATION AVAILABILITY

• Anticipated Opportunities Fact 
Sheets

– 1yr + look ahead

– Draft Scopes 

– PM Contact Information 

• WMBE Website

– Resources

– Announcements

– Information  

• WMBE Annual Report 



MOVING FORWARD 

• Mid-Year Update 

– 2016 WMBE goals 

– 2016 Outreach Plan 

initiatives 

• SDOT Office of Equity 

& Economic Inclusion 

(OEEI)
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MOVING FORWARD: 

Annual Plan Mid-Year Progress 
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• 2016 WMBE Goals  

– 15% Consultant

– 10% Purchasing

• Outreach 

20%

9%!

Working With SDOT: 

Ready to Prime (June)

Pilot - Intro to SDOT:

Bilingual Workshop Session (March)

$3,692,455

$18,085,504

$11,978,874

$1,152,678

Intro to SDOT:

Bilingual Workshop Session (June)

Working With SDOT: 

Move Seattle (March)



MOVING FORWARD:

Multilingual Intro To SDOT Sessions 

2016 Bilingual Sessions 
(English / Spanish) 

– March 3 2016

– June 22, 2016

Sharing Information on 
Working with SDOT & 
Hands-on Workshops

– Understanding contracting with 
the City

– How to prepare

– Who can help  15

Immigrant, Micro, Small, 

Emerging Business Communities  



MOVING FORWARD:
Office of Equity & Economic Inclusion  

The SDOT OEEI will facilitate SDOT’s commitment to 
race and social justice as well as equity in contracting. 

OEEI will work to create a department where equity in 
opportunity and fairness exists for all engaged in and 
affected by department work. 

Edson I. Zavala will lead our efforts as the manager of 
the Office of Equity and Economic Inclusion.
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Questions?

edson.zavala@seattle.gov | (206) 684-7949

www.seattle.gov/transportation/wmbe.htm

www.seattle.gov/transportation


