
Seattle Scheduling Study & Report



Summarizing key findings

• 30% of  employees report serious hardship.

• Insufficient hours a prime source of  hardship.

• Exhausting schedules a source of  hardship, 
sometimes the only way to get enough hours.

• Wider racial disparities in Seattle than 
nationwide.

• Food service industry engages in more 
problematic practices, but retail employees less 
satisfied.



Summarizing key findings (2)

• Independently owned/operated businesses tend 
to have more problematic scheduling practices 
than franchises or chains.

• Half  of  employees surveyed would sacrifice a 
20% pay raise for one week’s advance notice.

• There are satisfied employees, and there are 
employers who want to use employee-centered 
scheduling practice to attract experienced, 
productive workers.



Seattle Employment



ABOUT THE RESPONDENTS



Employee Survey



Employee Survey



Employee Survey

21.8%	

17.4%	

15.7%	

14.7%	

8.7%	

8.6%	

8.3%	

4.8%	

0.0%	 5.0%	 10.0%	 15.0%	 20.0%	 25.0%	

Third party non-profit organizations

Supervisor/  Employer

Email

Media source

Mulitple Sources

City of  Seattle

Coworkers/  Friends/  Relatives

Craigslist Advertisement

How Employee Survey Respondents 
Learned about Survey



Employee Survey 



Employee Survey 



Employee Survey 



Employee Survey 



Employee Survey

9%

18%

31%

25%

8%
9%

Fewer than 10 10-25 26-99 100-249 250-499 500+

Figure 3: Number of Seattle employees, employee survey
(n=747)
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Manager Survey
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Figure 7: Number of Seattle employees, manager survey
(n=323)



SCHEDULING: PRACTICES 

AND IMPACTS 



Findings



Findings

Shortest Notice Given (past 2 
weeks): Employee Survey

Shortest Notice Given (past 2 
weeks): Manager Survey
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Parents gave up 1.6 shifts for 
every 1 shift they picked up 

Workers under age 22 gave up 
1.5 shifts for every 1 they 

picked up

Part time employees 
picked up 1.1 shifts for 

every 1 they gave up
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What causes hardship?  Factors 

implicated in regression analysis

• Feeling required to…

– Work on-call

– Work split shifts

– Work clopenings

• Being required to work clopenings

• Wanting to work more or fewer hours

• Not having received an hours estimate when you 

were hired.
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SATISFACTION WITH HOURS



Findings



Findings



Findings



Findings



ADVANCED NOTICE



Findings

Advanced Notice: Employee 
Survey

Advanced Notice: Manager 
Survey
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ON-CALL
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SPLIT SHIFTS
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CLOPENINGS
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Questions?



Research Aims

• Clarify current scheduling practices used by 

retail, restaurant and food service businesses 

• Understand frequency of  certain events:

– Employees on-call

– Split shifts

– Clopenings

– Last minute changes to schedules 

• Possible impacts and responses to policy options



Methods

• Two surveys

– Shift Employees (776 completed responses)

– Scheduling Managers (360 completed responses) 

• Focus Groups
– San Francisco Employees (6 retail and foodservice workers)

– Seattle Employees (6 retail and foodservice workers)

– Seattle Businesses (10 retail and foodservice workers) 

• Interviews 

– 18: 10 in Seattle and 8 in San Francisco (3 represented 
global chains) 



Findings

• Factors most closely associated with hardship:

– Feeling required to work on call

– Feeling required to work split shifts

– Being required to work “clopenings”

– Feeling required to work “clopenings”

– Expressing a desire to work more hours

– Expressing a desire to work fewer hours

– Having received a guaranteed minimum number of  
hours per week at the point of  hire



Findings

• Factors least associated with hardship:

– Given 3 weeks’ advance notice of  one’s schedule 

– Having been sent home by employer in the past two 

weeks

– Having received an estimate of  hours per week at 

the point of  hire



Findings

• Factors with no statistically significant association 
with scheduling-related hardship (all other factors 
held constant):

– Gender

– Sexual orientation

– Birthplace (inside or outside of  the US) 

– Language spoken at home

– Race

– Age

– Having children or other dependents in the household

– Previous record of  arrest



Findings

• Factors with no statistically significant 

association with scheduling-related hardship (all 

other factors held constant):

– Given 0-2 weeks advanced notice of  one’s schedule

– Given 4+ weeks advanced notice of  one’s schedule

– Being required to work on-call

– Being required to work split shifts

– Having time off  between closing and opening shifts 

(only for those who had worked “clopenings”)



Overview of  Scheduling


