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Background:

Tina Vlasaty is the deputy director of the Washington Global Health Aliance (WGHA), a coalition of the
staté’s leading global health research and development organizations. Tina manages WGHA's operations
and programs and supports the development of its strategic direction including mobilizing Washington
State’s global health sector, cultivating global health champions and advocating on behalf of global health
organizations. Prior to joining WGHA, she spent 20 years working in community and economic
development, working both for community based organizations and local government. Most recently,
Tina was deputy director of the City’s Office of Economic Development. Her roles at the City of Seattle
included Finance and Operations Manager and Business Development Manager. She received her MBA
from Washington University and her undergraduate training is in Russian and Eastern European Studies,
She is a graduate of Leadership Tomorrow {2011) and the City Leadership Institute (2009).
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TINA VLASATY

EXPERIENCE

Deputy Director 2/15 — Present

Washington Global Health Alliance

» Support the development and execution of organizational strategy.

» Responsible for member cultivation and stewardship for 80 members in Washington state and
across the country.

e Support the development and execution of programming to support members, generate new
revenue and increase the impact of Washington's global health community. '

e Provide oversight and management for organization’s finances, including development and
management of budget, fund development, grants management, accounting and financial
reporting,

» Contribute to WGHA's advocacy efforts to educate policy makers and serve as a champion for
the global health sector.

Deputy Director 1/14-2/15

City of Seattle, Office of Economic Development

s Set and executed strategic direction for departmental programs.

¢ Contributed to all departmental financial, program and policy decisions.

* Served as direct supervisor for five senior staff engaged in policy development and program
implementation.

¢ Developed and integrated into performance plans a set of core competencies to ensure
performance aligned with departmental core values.

» Served as key advisor on all decisions related to personnel, work plans and organizational
structure.

¢ Developed outcome measurements, collect data, synthesize and analyze results to evaluate
departmental performance.

o Delivered regular briefings to elected officials, including mayor and city council.

s Facilitated stakeholder engagement on highly visible issues, including Seattle Economic
Development Commission.

Finance and Operations Manager 1/11-12/13

City of Seattle, Office of Economic Development

¢ Developed and managed $9M departmental budget.

+ Managed and provided oversight for department’s 42 contracts with multiple funding sources,
including federal, state, local and philanthropic.

e Developed and implemented fiscal management strategies to maximize resource utilization and
achieve efficiencies.

s Served as direct supervisor for five finance and administrative staff.

o Led and supported the implementation of “lean” process improvements, including a cross-
departmental contracting process that resulted in 75% reduction in processing time.




Business Development Manager 3/09-12/10

City of Seattle, Office of Economic Development

¢ Developed policy recommendations for mayor, department director and city council regarding
issues that impact small businesses and industry sectors.

s~ Developed and oversaw initiatives to support small businesses growth, including navigating
government, connecting businesses to resources and financing.

s Managed project teams and developed work plans to support city’s business retention and
expansion efforts,

e Developed relationships and partnerships to understand specific needs and identify
opportunities to nurture the growth of global health and life sciences sectors.

¢ Represented department and the city at various forums for the business community.

» Negotiated and managed multiple contracts to support business development, including federal
grants and stimulus funds.

Neighborhood Revitalization Specialist : 8/07 -3/09

City of Seattle, Office of Economic Development

e Led and coordinated the city’s efforts to support economic development in neighborhood
business districts, including oversight of the mayor’s Broadway Action Agenda.

» Collaborated with city departments, private developers, neighborhood business and community
organizations on public-private initiatives to achieve economic development objectives.

» Prepared and delivered presentations to city staff, business and community groups, property
owners, mayor, city council and others.

Senior Business Lender 2/04-8/07

Business Lender 8/00—-2/04

Craft3, Seattle, WA

» Originated, managed and monitored 25 relationships in $3M small business loan portfolio.

»  Structured, analyzed, prepared and presented transactions to loan committee for approval.

e Supervised technical assistance staff.

¢ Provided support and technical assistance to borrowers, including business strategy, marketing,
human resource and financiat analysis. ‘

»  Taught entrepreneurship and small business finance throughout Western Washington.

+ Marketed loan products through network of collaborative relationships in 15-county territory,

Additional Experience
Five years experience in social service sector, involving grant writing, fundraising, case management,
program development and coordination for workforce development, teen pregnancy prevention and
mental health programs.

EDUCATION
" Master of Business Administration _ 5/98
John M. Olin School of Business, Washington University, St. Louis, MO

Bachelor of Arts in Russian and Eastern European Studies 8/91
University of Illinois, Urbana, IL -
Irkutsk State University, irkutsk, Russia — Russian as a Second Language Program




Seattle International Affairs Advisory Board

30 Members: Pursuant to Ord: 125113, all Mayoral-appointed members subject to City Council
confirmation, 2-year terms:

= 1 City Council-appointed

= 19 Mayor-appointed
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(1 F 14 8.  Trade Development Alliance  Boungjaktha 6/1/17 n/a 1 TDA
6 F i1 9.  Seaftle Center Foundation  Alma Plancich 6/1/17 n/a 4 Mayor
6 ‘M 17 10. Boeing Gary Konop , 6/1/17 11/30/18 4 Mayor
6 F 14 11, Seattle Public Schools Michele Anciaux Aoki  6/1/17 11/30/18 1 Mayor
6 M 3 12, Uw, Jackson School Daniel Bessner 6/1/17 11/30/18 1 Mayor
6 M7 13.  Visit Seattle John Boesche 6/1/17 11/30/18 1 Mavyor
6 IF IN/A 14.  Starbucks Shannon Boldizsar 6/1/17 11/30/18 1 Mayor
6 F 5_4___ ] 15.  Uw, Jackson School Jennifer Butte-Dahl 6/1/17 11/30/18 1 Mayor
. Foo7 16. Expedia/Hotwire Katherine Cheng 6/1/17 11/30/18 1 Mayor
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6 M 6 17.  Washington Pedro Costa 6/1/17 . 11/30/18 1 Mayor
1 77 F _N/A 18. Ethnic Heritage Council JoAnne Lee - 8/1/17 5/31/19 1 Mayor
6 _ : 6 19. Amazon Monigue Meche 6/1/17 5/31/19 1 - Mayor
t N/A 20.  World Affairs Council Jacquetine Miller 6/1/17 5/31/19 1 Mayor
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6 M |3 21 PATH Brian Neville 6/1/17 5/31/19 1 Mayor
‘6 F 3 . 22. Seattle Globalist Sarah Stuteville 6/1/17 5/31/19 1 Mayor
L Washington Global Health
6 F 1 23. Alliance Tina Vlasaty 6/1/17 5/31/19 1 Mayor

6 M 6 24, Rotary Internaticnal David Woodward 6/1/17 5/31/19 1 Mayor




6 F 3 25. Port of Seattle Karin Zaugg Black 6/1/17 5/31/19 1 Mayar
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*D  List the corresponding Diversity Chart number (1 through 9)
**G  List gender, M = Male, F= Female, T= Transgender, U= Unknown
RD Residential Council District number 1 through 7 or N/A
Diversity information is self-identified and is voluntary.






