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CURRENT SEATTLE CITY LIGHT AND REVIEW
PANEL PLANNING PROCESS

Current State

Wheo is SCL today?

Strengths, Weaknesses,
Opportunities, Threats

Budget: Cost to support
current service levels, meet
regulatory requirements

. J
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Feb — Apr 2017

Gl Seattte City Light

May — Sept 2017

Future Vision Plan Development

How do we get there?
Who dloes SCLwant to be Initiative Action Plans
Focus Areas/Weaknesses Prioritization
Rate Path Development

Strategic Priorities

Stakeholder outreach

1

We are here
Oct 2017 - present

Set course for 2019-2024

Strategic Direction \

Strategic Objectives,
Initiatives

2019-2024 Rate Revenue
Path

Mayor transmits Strategic
Plan to City Council J

1

May 2018

o
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OUTREACH — CUSTOMER SURVEY RESULTS

Gl Seattte City Light



KEY FINDINGS
Top areas City Light should focus on in plan update

Residential and Commercial/Industrial
Business customers customers

Manage costs Reliability

Invest in Infrastructure
alternative safety and
energy security
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CUSTOMER RECOMMENDATIONS FOR CITY
LIGHT'S STRATEGIC PLAN

Invest in the future Manage costs

* Update existing infrastructure to * Keep costs down

be more efficient and reliable _
* Keep rates predictable

* Pursue clean and renewable

energy sources * Find savings through energy efficiency

and new technologies
* Invest in emergency preparedness

Lead th
ead the way Plan for the long-haul

* Lead in environmental stewardship , ,
* Consider projected growth patterns

* Leverage new technologies to

improve service and safety while * Prepare for rising density

cutting costs * Focus on customer service

* Offer customer incentives to
reward efforts at energy efficiency
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THANK YOU

Please send questions, comments or requests for
planning materials to:

SCL StrategicPlan@seattle.gov
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