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A Call to Action...

740,000 JOB OPENINGS

WILL BE FILLED WITH WORKERS WHO HAVE POST-SECONDARY EDUCATION OR TRAINING
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Presentation Notes
In today’s labor market, a post-secondary degree, credential, or certificate has become a necessary asset to obtaining a living wage job. By 2020, 70% of all jobs in Washington State will require some post-secondary education. However, only 31% of Washington’s high school students go on to attain a post-secondary credential by the age of twenty-six. Here in Seattle, nearly 75% of all high school graduates enroll in a post-secondary institution – well above the state average of 60% – yet many do not persist through completion. This, and other factors, has led to a skills gap across our state and is inhibiting the ability of employers in our city to fill local jobs with local community members. Georgetown Public Policy Institute (n.d.)
Washington Round Table
OSPI (2017)

Source: Pathways to Great Jobs in WA State
WA Roundtable Report, 2016
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The “Leaky Pipeline...”

Washington students fall behind early and
fall out over time.
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Source: Pathways to Great Jobs in WA State- WA Roundtable Report, 2016
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Presentation Notes
What many refer to as the “leaky pipeline” describes how the skills gap is exacerbated and emphasizes the need to support students not just with enrollment in post-secondary programming but in persisting through degree attainment. Persistence trends are impacted by a variety of factors including affordability, academic readiness, and access to wrap-around services. In particular, persistence rates for students attending public 2-year institutions tend to be lower than rates at public 4-year institutions and disproportionately impact students of color and those from underserved populations.

Source: Pathways to Great Jobs in WA State
WA Roundtable Report, 2016
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A Local Snapshot...
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Seattle Public Schools (S5P5) Postsecondary Pathway
High School Class of 2015 college-going behaviors
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Presentation Notes
A report published by Seattle Public Schools found that for the class of 2015, “historically underserved students of color (Black, Hispanic, Native American, and Pacific Islander) attend college at a rate of 17 percentage points lower than White, Asian, and Multiracial students.” Furthermore, historically underserved students who do attend are more likely to enroll in a two-year institution and require remedial coursework. Data for the graduating class of 2015 indicates that of Seattle Public Schools students who attended community colleges, 52% required enrollment in pre-college, remedial courses – slightly higher than the state average of 50%. Persistence rates for this same graduating class affirm Seattle’s own leaky pipeline disproportionately affects students attending 2-year institutions, perpetuating gaps between many students of color and their peers.
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The National Landscape...
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Presentation Notes
In 2015, former President Barack Obama unveiled the America’s College Promise proposal to make two years of college free for responsible students. Building from the framework of Promise programs in Kalamazoo and Tennessee and spurred on by the efforts of the Obama Administration, the emergence of Promise programs has swelled nationally in recent years. These programs differ in funding structure, targeted population, and scholarship type and while the popularity of Promise programs has grown, there is limited research available to date on the effectiveness and long-term impacts of Promise scholarship programs. 

Map from University of Pennsylvania College Programs Website (http://www.whimsymaps.com/view/collegepromise)
The map displays the administrative location of College Promise programs that are actively operating or are in the process of being designed and implemented. 

(CJ)

http://www.whimsymaps.com/view/collegepromise

South Seattle College: 13t Year Promise Scholarship
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Presentation Notes
In Washington state, several college promise programs are already in place, including the 13th Year Promise Scholarship at South Seattle College, Shoreline Scholars at Shoreline Community College, the Husky Promise at UW, and the Cougar Commitment at WSU. These programs are operated and managed through their respective institutions, differ in size and scope, and function with limited implementation support from local municipalities or the state. In addition to these and other institutionally managed Promise programs, there has been a recent push for the development of a state and regional college promise program. In 2017, SB 5666—Washington Promise was introduced to the Washington state Committee on Higher Education. The bill outlined policy to phase in free college for students in Washington state who are at or below the State’s median income. King County is also actively exploring ways to support or expand existing programs and create new revenue streams for college access. 

(Sheila)


Design Process Timeline

2017-18

Planning and
Program Development

2018-19

WORKING TOWARD THE SEATTLE PROMISE...

Transition Year:
14" year Begins

2019-20

Seattle Promise: Cohort 1
All HS Seniors eligible for SP

2020-21

Seattle Promise: Cohort 1&2
Portability for Year 1 SP Students

2021-22
and beyond!

High School Seniors

@ Cleveland, Chief Sealth,
Rainier Beach, West Seattle,

Garfield, tngraham

13™ Year Students

@ South Seattle College

High School Seniors
@ Cleveland, Chief Sealth,
Rainier Beach, West Seattle,
Garfield, Ingraham

13™ Year Studenis

Cleveland, Chief Sealth, Rainier
Beach, West Seattle = South
Garfield = Central
Ingraham = North

14™ Year Students

@ South Seattle College from
3 SPS High Schools

High School Seniors

@ all Seattle
Public High Schools

13™ Year Students
Cleveland, Chief Seafth, Rainier
Beach, West Seattle = South
Garfield = Central
Ingraham = North

14™ Year Students

@ South, Central, and North
Seattle Colleges from & SPS
High Schools

High School Seniors
@ all seattle

Public High Schools

Year 1
Seattle Promise
Students
@ all Seattle Colleges

14™ Year Students

@ South, Central and North
Seattle Colleges from & SPS
High Schools

The
Seattle Promise
Program

All eligible graduates
of Seattle public high
schools are able to
attend up to two
years of courses at
partner public
community and
technical colleges.
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Presentation Notes
Prior to the issue of Executive Order 2017-14, Seattle’s Department of Education and Early Learning (DEEL) had already begun a partnership with South Seattle College (South Seattle) to support and expand their existing 13th Year Promise Scholarship Program that allowed graduating students from Cleveland STEM, Rainier Beach, and Chief Sealth high schools to attend South Seattle.  This work would entail making the 13th Year Promise Scholarship Program open to:

West Seattle High School graduates to attend South Seattle
Ingraham High School graduates to attend North Seattle College (North Seattle), and 
Garfield High School graduates to attend Seattle Central College (Seattle Central) 

CM Harrell’s support for the 13th Year and the funding that Council added in support of the program in the 2017 budget

(CJ/Dwane)


' seattle Promise Transition Year (2018-19)

Partner Institutions _| Guidelines

South Seattle College Eligibility Each College determines eligibility for students
Associated HS: enrolled in the Seattle Promise program
Cleveland, Chief Sealth, Portability Students must attend the college assigned to their
Rainier Beach, and West partner school

Seattle Student Supports Funding will be provided for student supports

North Seattle College Readiness Academy programming is determined by
Associated HS: Ingraham each participating institution

13th Year

Seattle Central College

Associated HS: Garfield

South Seattle College Eligibility Maintain Satisfactory Academic Progress standards as
set by the Financial Aid Office (Earn a minimum of 67%
of enrolled credits per quarter and maintain at least a
2.0 cumulative GPA);

Full-Time Enrollment;

Enrolled as a 13t Year program participant in Spring
2018;
Completion of FAFSA

Portability During the 2018-19 academic year, the 14t Year
Scholarship can only be used at South Seattle College

S
o
>
s
<
i

Student Supports One-time funding for student supports
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Presentation Notes
In preparation for full implementation of the Seattle Promise, the 2018-19 expansion will serve as a transition year. By 2020 school year, it is expected that the Seattle Promise will serve all students, at all public Seattle high schools and allow students the choice to attend any of the three Seattle College campuses.  The transition year will:
1. Add a 14th year for the currently enrolled 13th year students at South Seattle,
2. Extend eligibility to students graduating from West Seattle, Garfield, and Ingraham high schools,
3. Provide a manageable timeline for expansion of the infrastructure needed at both the high school and college level.

In 2018-19, a total of six Seattle area high schools will be served through the Seattle Promise program in partnership with all three Seattle colleges. The “Transition Year” (‘18-‘19) is expected to serve about 1,000 high school and college students:
 
Approximately 500 students in six high schools will have access to support and outreach staff for college readiness and wrap around college preparation services 
Approximately 215 students will receive 13th year scholarships at Seattle Colleges 
Approximately 70 students will receive 14th year scholarships at South Seattle College

(CJ/Dwane)



Transition Year Budget Summary

Program 18-19

High School Staff and Program Support S 452,114
13th and 14th Year Scholarships S 855,000
Non-Tuition Financial Support S 171,000
College Staff and Program Support Costs S 297,887
Total S 1,776,000
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Presentation Notes
CM Harrell’s support for the 13th Year and the funding that Council added in support of the program in the 2017 budget

The City estimates the program will cost approximately $1.8 million in the transition year. In the 2017 Adopted Budget, the Council added $750,000 in ongoing funding to support the 13th Year Promise Scholarship program at the South Seattle College. In 2018, the City will contract with the Seattle Colleges to fund the non-tuition components of the program which will include wrap around support services for high school and college students. The total budget summary for the transition year is:

-$750,000 of City General Fund to provide student wrap around support at the high schools and Colleges (this funding is already in DEEL’s 2018 budget). 

-Seattle Colleges and the City will fund 13th and 14th year tuition and non-tuition financial support during the 2018-19 transition year through a combination of available College funds and Sweetened Beverage Tax revenue

(Chris)


Seattle Promise Desigh Committee
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Schools * Program elements
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Presentation Notes
To complete the overall design of the Seattle Promise program, and ensure that implementation is successful, DEEL will establish and convene an external Design Committee to provide feedback and inform key aspects of the program. The Design Committee will build off existing South Seattle 13th Year Promise Scholarship programming and procedures and facilitate a process that systematically takes into account the guiding principles, core program elements (tuition, high school and college wrap around student supports, and non-tuition financial support for students who require it), and recommended best practices for promise program models. This will ensure that key partners in the work are given the opportunity to bring to the table valuable practitioner insights and lessons learned to establish the Seattle Promise program design by December 2018. Stakeholder engagement will occur in parallel to Design Committee efforts, informing their work ongoing. A graphic representation of the proposed workflow for the Design Committee is provided below.

(CJ/Dwane)


Seattle Promise Implementation

IMPLEMENTATION

* Schedule college

transition student
check-ins
Seattle Promise Seattle Promise
Implementation continuous
Plan improvement
2019 January - March April - June July - September Continuous Improvement
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Presentation Notes
Starting January 2019, DEEL will coordinate with all three Seattle Colleges, Seattle Public Schools, and other Seattle Promise stakeholders and partners to take the work of the Design Committee and begin the rollout of the Seattle Promise. The first quarter effort will be aimed at student and family outreach, engagement and application support, particularly at high schools that have not previously had access to the promise program. Financial support workshops and spring/early summer student engagement activities on campus are highlights of the second quarter work leading up to the third and fourth quarter of the year where students will engage in one-on-one advising sessions, summer connections events, and most importantly, begin their college career. 

(CJ/Dwane)


Sustaining Seattle Promise
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Presenter
Presentation Notes
The cost estimates for the fully implemented program, including staff for college preparation and wrap around support at both the high school and college level, “last dollar” scholarships, and additional budget for equity funds (non-tuition financial supports) for students who require additional assistance total approximately $6.3 million in the 2020-21 school year when the program is fully ramped up. The costs are projected to increase by inflation each year after that. The City is still determining funding sources for the program, which will likely include a combination of City investment, private partnerships, and Seattle College fundraising. 

(CJ/Dwane/Chris/Sheila)


Questions...
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