
2018 RSJI Report 

to City Council

The Seattle Public Library

JULY 17, 2019



2018 Notable Equity Work

• Board-approved RSJI policy

• LibraryLink expansion to high schools and junior high schools

• Digital equity and outreach programs with Somali community

• SPL HotSpots at city-permitted villages

• New, accessible, community-informed website

• Library Programs and Services Assessment

• Inclusive and representative community-focused programming: 

o Legendary Children, Beyond the Frame, Indigenous Artists in 

Residence, Youth Incarceration in API communities, cultural 

celebrations, and more.
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Library Approaches 

to Equity Work
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Library Approaches to 

Equity Work

• Lead with race

• Continuous learning and listening at all levels

• Strive for equity in access, services and programming

• Represent and invest in people of color and 

other prioritized audiences and communities

• Close the opportunity gap for children of color

4



Racial Equity Toolkits

Applied to Library Work in 2018
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Library Restroom 
Policy

• June 2017 patron incident

• Staff-driven effort to establish 

a restroom policy affirming 

gender-neutral access for all

• Change Team engaged 

transgender staff and 

community, Public Services 

staff and managers

Equity Goal: Learning and Listening 6



Fresh Start Program

• One-time fine/fee forgiveness 

program for teens

• Over 1,100 teen patrons helped in 

2018

• 71% of teens with cleared fines/fees 

checked out a physical or digital item 

• Privately funded through Foundation: 

the community is excited–over 80% 

of donors to the program are first-

time donors

Equity Goal: Equity in Access 7



Diversity & Inclusion

• Review and revise Diversity and 

Inclusion policy

• 3-year effort led by RSJI Change 

Team

• Results from staff survey of 525 

respondents is informing the effort

• Recommendations: improve data 

collection, more staff training, 

prioritize career development, 

increase participation in equity 

work at all levels

Equity Goal: Represent and Invest in People of Color 8



2018 Summer of Learning

• Activity book in 7 languages

• Increased youth-created content

• Allocated 78% of giveaway books to 

prioritized youth and families

• 24% of booked performers/programs

were led by POC individuals or 

POC-led organizations

• 77% of marketing budget spent in 

BIPOC community

Equity Goal: Close the Opportunity Gap 9



Workforce and 

Contracting Equity
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Race Distribution: City of Seattle and SPL

Seattle Census Data as of 2010

70% White

14% Asian

8% Black/African-American

7% Hispanic/Latino

5% 2 or more races

0.8% American Indian

0.4% Hawaiian/Other Pacific Islander

0% Not specified

SPL Race Distribution Dec. 2018

51% White

27% Asian

9% Black/African-American

5% Hispanic/Latino

5% 2 or more races

1% American Indian

1% Hawaiian/Other Pacific Islander

0.7% Not specified
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Race Distribution: All Staff & Supervisors

Total number of employees: 679 | Total number of supervisory staff: 87
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Race Distribution: Hired & Promoted Staff

Total number of hired staff: 89 | Total number of promoted staff: 64
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Race Distribution: Staff Turnover

Total number of separated non-supervisory staff: 117 | Total number of separated supervisory staff: 8
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Gender Distribution: 2018

Female
58.8%

Male
40.6%

Not Spec
0.6%

Gender of SPL Staff in December 2018

Female Male Not Spec

Total number of 
employees: 679
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WMBE Purchasing and Consulting

2018 Targets 2018 Results

Purchasing 12% 17%

Consulting 11% 11%

2019 Targets 

Purchasing 18%

Consulting 12%
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Key Initiatives

Moving Forward
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Vertical photo here

• Equity Work at the Library 

Conference and Equity 

Impact Report:  

www.spl.org/equity

• Revised current RSJI 

Change Team structure

• Bystander training

Looking ahead: 

2019+
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Thank you!
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