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Developing a Natural Capital “Blueprint” for the City of Seattle:

Incorporating Natural Capital into City Reporting and Planning
Earth Economics’ Proposal to the City of Seattle

October 28, 2019

Background
Natural assets such as city parks, street trees, urban forests streams and wetlands provide

ecosystem services worth hundreds of millions of dollars in economic value each year to '
communities in Seattle and the surrounding region. By understanding and incorporating this value
into strategic planning, infrastructure investment choices, and annual reporting, City of Seattle
leaders and planners can make more cost-effective decisions about resource allocation that support
the City’s goals for resilience, sustainability, equity, quality of life, and job creation.

Recognizing the value of natural capital to communities in Seattle, the Seattle City Council in
November 2015 approved SLI 75-1-A-2-2015. This Statement of Legislative Intent requested that
“FAS [Finance and Administrative Services] develop a scope of work for the valuation of Seattle’s
natural capital and how to incorporate that valuation into City reporting and planning”. FAS issued a
response to the SLI on June 30, 2016, which included background research and recommendations

for how to address this SLI.

Consultant Proposal
Earth Economics herein proposes a study to outline a framework and “Blueprint” for integrating

natural capital with key areas of City planning and reporting. This work will support the
development of practical approaches for planning, management, and reporting of natural capital by
the City’s departments and initiatives. This will in turn lead to a more optimal balance of green and
grey investments by the City. This work will also support efficient spending of taxpayer dollars and a
more equitable distribution of benefits and impacts to communities. The geographic scope of the
analysis will focus on lands and assets within the City of Seattle and under the control of the City,
but the framework will be transferable to natural assets on other public and private lands in Seattle.

Tasks
Earth Economics proposes the following tasks to address the FAS recommendations:
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e Task 0. Convene stakeholder team and conduct project kickoff meeting. Earth Economics
will work with City staff to identify a core “Stakeholder Team” representing key departments
within the City that currently manage natural assets directly or indirectly (e.g. Seattle Public
Utilities, Seattle City Light, Parks and Recreation, Office of Sustainability and Environment,
Transportation, Planning and Community Development), or functions that might relate to
the financing or reporting of natural assets (e.g. FAS, Budget Office). The Stakeholder Team
members will be points of contact for their respective departments, and will also be used for
general data support, guidance, and feedback on the project. Earth Economics will conduct
an in-person kick-off meeting with the Stakeholder Team, identifying potential data sources
and constraints, and setting the outline of the study, communications protocols,
coordination with other project stakeholders, and a project timetable.

e Task 1. Information Gathering. Through research, literature review, and 1:1 interview-style
meetings (by phone) with key stakeholders in the City, EE will gather information on the
current state of understanding and practice related to natural capital in the City, to better
understand potential opportunities/challenges.

e Task 2. Framework Development. EE will develop a framework for natural capital in Seattle,
including key concepts, definitions, categories of natural capital and ecosystem services,
valuation approaches, and the connection between natural capital and resilience. The
framework will also discuss the nature of the kinds of benefits that natural capital provides,
such as monetary vs non-monetary, public vs. private, and highlight those that directly
support City agency service delivery vs. broader co-benefits. The framework will be shared,
vetted, and refined with the City before proceeding with Task 3.

e Task 3. Natural Capital Blueprint Development. Drawing from the information gathered in
Task 1, and building on the framework in Task 2, EE will produce a Blueprint of
approximately 15-25 pages. Blueprint sections could include:

o Framework: Review of key concepts related to natural capital, ecosystem services,
and how investing in natural capital asset can support resilience and valuation. This
section will be adapted from Task 2.

o Opportunity areas and specific steps: Examples of decision making processes or
thematic areas in which Calgary can further integrate and advance natural capital.
Areas could include stakeholder education, triple-bottom line analysis, asset
management, city planning and development, capital planning, asset management,
accounting, surplus land review, and resilience. Specific tools in these areas may also
be highlighted. This section will draw from the information gathered in Task 1,
including stakeholder interviews. The benefit of including natural capital information
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in each area of city planning and reporting will first be defined and discussed with the
Stakeholder Team, as well as the potential level of effort and roadblocks. Criteria will
then be developed for ranking and prioritizing these opportunities, with the goal of
understanding the overall level of effort vs. benefits of implementation to the City
and the city’s neighborhoods. This task will help to document and provide concrete
next steps on the range of opportunities that could be pursued by the City in the
future. This step will rely on interviews with the relevant subject matter experts at
the City to ensure the framework provides useful information, can be relatively easily
integrated with existing City processes, and has a high overall chance of internal
adoption.

o (Case Studies: 2-3 detailed examples of cities that are including natural capital
consideration in core decision making processes, and successes/challenges they have
experienced.

o Framing Guidance: Guidance on how to communicate messages around natural
capital to internal stakeholders such as the City Council.

o Natural capital framework for equity and environmental justice. Working with the
Stakeholder Team, Earth Economics will provide recommendations on how natural
capital can further support the equity and environmental justice goals of the City. The
environmental justice and equity initiatives of other City departments, such as
Environment & Equity Initiative, have already made significant progress in this area,
and these stakeholders will also be contacted for expertise and feedback during this

process.

Maximum Fee for Services Outlined Above
The total fee for Tasks 0-3 above will not exceed $35,000.

Delivery Schedule

The services proposed in Tasks 0-5 above will begin within two weeks of execution of an agreement
and will be completed within 12 months, or as mutually agreed with the City. This interval is
dependent upon timely receipt of all relevant information from the City.

Method of Payment
These services will be billed on a monthly basis, based on the percentage of completeness of each

task at the end of the month.
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Client Responsibilities

1. Point of Contact. The City will identify a point of contact to support the Earth Economics
project manager with administrative questions, identifying Stakeholder Team members,
coordinating meetings, and coordinating document review.

2. Review and Feedback. Members of the Stakeholder Team will read and provide comments
in electronic form within two weeks of receiving each output during the project, including
the draft and final version of the report.

3. Additional Supplemental Information. During the course of the project, the City and will
provide Earth Economics with any studies, documents, photos, logos and graphics, or any
other appropriate information, to help strengthen the analysis and layout of the report and
ensure that the City’s objectives are met.
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Attachment A. About Earth Economics
Earth Economics was founded in 1998 as a Tides Center project and was incorporated in the State of

Washington as an IRS-designated, tax-exempt 501(c)(3) in 2004. Earth Economics works in the
Pacific Northwest, the US, and internationally, to provide analytical and inclusive frameworks for
recognizing and stewarding valuable natural assets. Earth Economics has pioneered natural capital
asset and ecosystem services valuation methodology as a means for representing the value of
nature in the design of policy, funding mechanisms, and management plans. Our framework of
valuing ecosystem services has been applied at all geographic scales from street trees to entire
multi-state river basins. Earth Economics serves a large circle of nonprofits, government agencies,
policy makers, businesses, and multilateral organizations with research, reports, presentations,
workshops and investigations. We aim to promote better economics that help secure ecological
health, economic prosperity, and social equity.

Relevant highlights from our work include:

1. Earth Economics has worked with Seattle Public Utilities on several innovative projects to
include natural capital in decision making, including the business case analysis of Thornton
Creek Knickerbocker Floodplain reconnection, and an effort to advance natural capital
accounting standards through the Governmental Accounting Standards Board.

2. FEMA became the first federal agency to adopt ecosystem services valuation in formal policy
in 2013, using values and concepts provided through a contract with Earth Economics.

3. Since 2015, Earth Economics has been a Platform Partner in the 100 Resilient Cities Program,
pioneered by the Rockefeller Foundation. The City of Seattle recently became one of the 100
Resilient Cities.

4. Earth Economics has been working in the Duwamish Watershed for a number of years. Our
work includes developing funding mechanisms for salmon restoration, conducting return-on-
investment analysis of the North Winds Weir restoration project, and developing a cultural
benefits framework for natural capital in the watershed.

5. Earth Economics has completed a number of ecosystem service valuation studies in the
Puget Sound region, including an ecosystem service analysis of open space in Central Puget
Sound for the Regional Open Space Strategy in 2015.

6. In 2015, Housing and Urban Development (HUD) hired Earth Economics to conduct trainings
on a comprehensive benefit-cost analysis, which fully included green infrastructure, health,
and social benefits, for the S1 billion National Disaster Resilience Competition (NDRC).

eartheconomics.org Taking nature into account

Office 253.539.4801 Address 107 N. Tacoma Avenue
Fax 253.539.5054 Tacoma, WA 98403



HTW :
23"#0“033

mNMaMmMmﬁmmmmuw."-f
,'t R £ - P, * : ..‘“m” ‘.>:. 3

: bmwmﬂmmwmmmmm
_. 1ammmmwmwm mmmhwmmm ¢
mmmmwhﬁiaﬁdsmmmzw uﬁzwmmm

200i5INaE9TG 2H0g9Y mmmmm mmmmm il

mmmwmwmmmswmmmwm ,
o ,yﬁups!sboebns vmaqzmq;imom thhsd.

ishuloni How Wo mov W W +

o1 2138{01q evitsvonni Is1avez no 2aisitisU Hildu sittes? dsiw beshow zed 2imonoo3 dhed I
noimodT Yo diayisns 9260 229ni2ud ordt xn!’bubﬂ;l‘ Bnblem nioizlyeb ni isfigss lswisn sbulni
* letigss Is1En 93nsvbe 01 Nofte ne bns oitenncos nisigboold 19kodheisin) deer)
4 -.&moé-'zbmhnﬂz gnitnuoddA lstnammaved sl fauovitt zbnshnsse snimdo:m
: vaildq lsmmy¥o} ni notisulsy 280ivise metzye03e Igobs of yonags Isvsbst 10t ot smedad AMIT .S
5 mmaamvﬂmmmawmqmmmbnsawgmm EI0S ni
' mwammmmsmmmﬂmsnmmmmﬁmamm &
0QI 9ri1 Yo 9o smsdsd wmam sitts9? to I AT .noitsbnuoi 19!!91915071 st yd bawenoig
CT 0 aeiiD snoilizest
: wO .nssﬂnudﬂwn saoibsdzw:w deimswuQ gt ni 3m:how mdzsddmmama Y
no-mulsn gnitoubnos noits1ofes nomisz 10t 2maineram aaibaul gnigolevab zebubni ahow
lswﬂu: & gnigotsvab bns Hsjo1g noitsr10t291 1isW 2bniW rholt art Yo sizylsis Insmizavni
‘bednatsw aris ni lsfiges Iswtsn 161 howament eiftensd’
arit ni zatbutz noiteuisy soiviez ma!evao:m to 1dmun s batsigmon 28 yimonoel dma .
toau9 hmm.’) ni 926G2 NSGo h eizylsns saivise mstayeode nis gnibubni noigsr bauo? 193u9
- . 2108 ni ygsisne 9:sq2 naqQ lenoigef st 1ot bnudy
2gninis 1 oubnod q1 z:nmonoﬁ fihs3 beid (GUH) tnamgoisval nedil bns gnizuoH 2108l 3
HAtlserd ‘5Wnas1?m nasg bebubni yilut it 2izvlens 1zo3-tened avienaraigmod s no
J[2RaW) noisitegmoD sonsifizefl 19326210 lsnoitsil noillid 12 ad? vot 2titanad Isixoz bns

" g aoesel ATOE s 1086 BE2 £25 WRD
EDIBR AN seraosT - MEDE BER £3C



