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Key Takeaways
• SDOT’s bridge conditions are similar to other cities, but this is not 

good news

• SDOT meets bridge maintenance expenditure targets, but the 
amount budgeted is far below what is needed 

• Accurate estimates of need and several other issues need to be 
addressed for SDOT to establish a strategic bridge preservation 
program
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SDOT Bridges
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We looked at 77 vehicle bridges that SDOT owns and 
maintains:
◦ 22 are in good condition
◦ 50 are in fair condition
◦ 5 are in poor condition

The five bridges in poor condition are:
◦ Fairview Ave N (in the process of being replaced)
◦ Magnolia
◦ 2nd Ave S Ext.
◦ University (counted as two bridges)
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Most SDOT Vehicle Bridges are in Fair 
Condition

Increased maintenance 
investments needed to 
prevent bridges in good or 
fair condition from 
deteriorating, especially 
given the age of many 
Seattle bridges
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SDOT’s Bridge Portfolio is Similar to Other 
Jurisdictions
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SDOT Spends Most of What it Budgets for 
Bridge Maintenance
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SDOT Estimates More Funding is Needed
• To maintain bridges in a state of good repair, SDOT estimates they 

should spend 1 to 3 percent of total replacement cost

• In 2018, the replacement value for all SDOT bridges over 60 years 
old was estimated to be $3.4 billion

• At 1 percent, that’s a minimum of $34 million per year 
• Average annual spending on bridge maintenance for the last 14 

years was $6.6 million
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1. Planning Needed to Close the Gap
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1. Planning Needed to Close the Gap
Updated estimates of how long bridges should last is the foundation 
of a proactive bridge preservation program.
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RECOMMENDATIONS:
Update the estimated useful life of bridges;
use the data to plan for maintenance work and lifecycle costs; and 
close the maintenance funding gap.
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2. Address Compliance Risk
SDOT risks being out of compliance with 
federal regulators
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RECOMMENDATION:
Take immediate steps to resolve all the 
issues identified in the 2019 Federal 
Highway Administration review. 
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3. Hidden Cost of Reimbursable Work
Some SDOT bridge maintenance work is not on SDOT bridges. 
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3. Hidden Cost of Reimbursable Work
1) reduces amount of work done on Seattle bridges, and 
2) changes type of work done on Seattle bridges
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RECOMMENDATION:
Reduce reimbursable project workload unrelated to SDOT bridge 
maintenance. 
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4. Revise Oversight of Private Bridges
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4. Revise Oversight of Private Bridges
Historic ordinance from more than 50 
years ago creates duplicative work and 
takes 0.5 FTE of SDOT inspection capacity 
each year.
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RECOMMENDATION:
SDOT should develop draft legislation to 
replace Ordinance 96715.
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Key Takeaway Summary and Conclusion
• SDOT’s bridge conditions are similar to other cities, but this is not 

good news

• SDOT meets bridge maintenance expenditure targets, but the 
amount budgeted is far below what is needed 

• Accurate estimates of need and several other issues need to be 
addressed for SDOT to establish a strategic bridge preservation 
program
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Acknowledgements and Questions
We appreciate SDOT’s cooperation and assistance

A copy of our report can be found on our website at:
https://www.seattle.gov/cityauditor/reports

Questions?
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