Amendment 2 to Resolutions 31991, re: Capital Projects Watch List

Sponsor: CM Herbold

Adds a new Section 5:

“Section 5. Consistent with Section 9 of Resolution 31853, the Council requests that the Executive work
with Council’s Central Staff to identify two or more projects to pilot with a new reporting format that
can be used to provide enhanced information about so-called “programmatic projects” (ones that don't
have a beginning and end but rather include multiple smaller projects and/or activities that are expected
to continue beyond the life of the Capital Improvement Program). The Council further requests that the
Executive provide such pilot reports at the time that it submits other enhanced reports for project
activity related to the second quarter of 2021 about projects in the 2021 Watch List established by this
resolution.”

Effect:

This amendment requests the Executive work with Council Central Staff to identify two or more
programmatic (ongoing) projects to pilot a new reporting format to provide enhanced information
about programmatic (ongoing) projects, for the 2" quarter 2021 report.



