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Thursday, March 28, 2024

2:00 PM

Council Chamber, City Hall
600 4th Avenue
Seattle, WA 98104
Sara Nelson, Chair
Robert Kettle, Vice-Chair
Joy Hollingsworth, Member
Maritza Rivera, Member
Rob Saka, Member

Chair Info: 206-684-8809; Sara.Nelson@seattle.gov

Watch Council Meetings Live View Past Council Meetings

Council Chamber Listen Line: 206-684-8566

The City of Seattle encourages everyone to participate in its programs and activities.
For disability accommodations, materials in alternate formats, accessibility information, or
language interpretation or translation needs, please contact the Office of the City Clerk at
206-684-8888 (TTY Relay 7-1-1), CityClerk@Seattle.qov, or visit
https://seattle.gov/cityclerk/accommodations at your earliest opportunity. Providing at least
72-hour notice will help ensure availability; sign language interpreting requests may take
longer.
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SEATTLE CITY COUNCIL

Governance, Accountability, and Economic
Development Committee
Agenda
March 28, 2024 - 2:00 PM

Meeting Location:
Council Chamber, City Hall , 600 4th Avenue , Seattle, WA 98104

Committee Website:
seattle.gov/council/committees/governance-accountability-and-economic-development

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

Members of the public may register for remote or in-person Public
Comment to address the Council. Details on how to provide Public
Comment are listed below:

Remote Public Comment - Register online to speak during the Public
Comment period at the meeting at
https://www.seattle.gov/council/committees/public-comment

Online registration to speak will begin one hour before the meeting start
time, and registration will end at the conclusion of the Public Comment
period during the meeting. Speakers must be registered in order to be
recognized by the Chair.

In-Person Public Comment - Register to speak on the Public Comment
sign-up sheet located inside Council Chambers at least 15 minutes prior
to the meeting start time. Registration will end at the conclusion of the
Public Comment period during the meeting. Speakers must be
registered in order to be recognized by the Chair.

Pursuant to Council Rule VI.C.10, members of the public providing public
comment in Chambers will be broadcast via Seattle Channel.

Submit written comments to Councilmembers at Council@seattle.gov.

Click here for accessibility information and to request accommodations. Page 2
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Governance, Accountability, and Agenda March 28, 2024
Economic Development Committee

Please Note: Times listed are estimated

A. Call To Order

B. Approval of the Agenda

C. Public Comment

D. Items of Business

1. App-Based Worker Minimum Payment Overview

Supporting
Documents: Central Staff Presentation

Drive Forward Presentation

Briefing and Discussion (50 minutes)

Presenter: Jasmine Marwaha, Council Central Staff; Michael Wolfe,
Executive Director, Drive Forward

2. Downtown Activation Plan (DAP) Presentation from the Office of
Economic Development (OED)

Supporting
Documents: Presentation

Briefing and Discussion (35 minutes)

Presenter: Markham Mcintyre, Director, Office of Economic
Development (OED), AP Diaz, Superintendent, Seattle Parks and
Recreation, Tammy Canavan, President and CEO, Visit Seattle, Edie
Gillis, Citywide Coordinator for Climate Initiatives, Office of Sustainability
and the Environment (OSE), Sierra Jones, Business Owner, "A Space
Inside"

E. Adjournment

Click here for accessibility information and to request accommodations. Page 3
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Presentation Outline

* Background

* App-Based Worker Minimum Payment Requirements
* Per Minute Amount

 Per Mile Amount
* Transparency
* Flexibility

* Current Context

* Stakeholder-Proposed Revisions

* Next Steps




Background — ABWMP Ordinance Goals

Policy Goals

Ensure payment of minimum wage for each offer.

Ensure workers have information to make informed
choices about which offers to accept, and to verify
compliance with pay standard and other rights.

Provide clarity to workers and end customers on the
nature of charges.

Protect workers’ flexibility, including the right to freely
choose jobs and hours, while maintaining companies’
ability to provide services to end customers and third-party
businesses.




Coverage

Which workers get protection?

These laws apply to any worker who uses certain apps to receive work
assignments and accepts a paid offer to perform services in Seattle.

5 Which apps?

Apps that belong to "Network Companies" are covered but what is a network

company?
has Connects customers @‘g Sets rates of pay
2 50+ with workers [Il ﬁ
: b +  Monitors
app-based Presents offers to worker's mileage
workers workers through the ‘“N and time working
worldwide app

*Source: OLS Labor Protections for App-Based Workers Flier



https://www.seattle.gov/documents/Departments/LaborStandards/ABW%20Labor%20Protections%20for%20Workers.pdf

App-Based Worker Minimum Pay Standard

) 2 N

$0.33  Minimum Wage Equivalent $0.67 Standard Mileage Rate

Minute s Per Mile
Amount 1.12 Associated Cost Factor Amount
$0.44 q $0.74 | |
1.10 Associated Mileage Factor

’ : Associated Time Factor /




ABWMP Associated Cost Factor

Associated cost factor for non-mileage expenses, including but not limited to:

Payroll tax Additional “employer share” of payroll taxes is currently 7.65%

State Paid Family Medical Expense of contractor opt-in to PFML, currently 0.25%

Leave

Unemployment Average cost to cover an employee in state unemployment

compensation insurance is approximately 1.06%

Workers Compensation Average cost of state workers comp coverage is approximately
2.84%

Miscellaneous expenses Equipment, business taxes & license fees

Associated Cost Factor = 12%




ABWMP Associated Time Factor

Associated time factor for additional time workers spend in between offers that
relate to their work, including but not limited to:

1. Reviewing offers

Communicating with network companies and customers
Relocating in anticipation of future offers

Conducting administrative tasks

Taking rest breaks.

2.
3.
4.
5.

Associated Time Factor=17%




App-Based Worker Mileage Expenses

Mileage expenses are set at the standard mileage rate established by the IRS for
calculation of the costs of operating an automobile. This mileage rate is adjusted

annually by the IRS.
* In 2024, this is $0.67 per mile

The associated mileage factor for additional miles traveled outside of specific
offers need to perform the work including but not limited to:

1. Relocating in anticipation of future offers
2. Rest breaks
3. Restroom access

Associated mileage Factor = 10%




App-Based Worker Minimum Pay Standard

$0.44/

whichever
is more

+

minute

If you have to start work for an offer within 2 hours, you can count the time/miles
from when accept the offer. Otherwise, you can only count the time/miles from
your first work stop.

*Source: OLS Labor Protections for App-Based Workers Flier



https://www.seattle.gov/documents/Departments/LaborStandards/ABW%20Labor%20Protections%20for%20Workers.pdf

Example of Pay Standard

App-Based Worker (ABW) accepts an offer to deliver from Jasmine’s restaurant to
a residence in Seattle 2 miles away from the restaurant. ABW drives 1 mile to the

restaurant and spends a total of 30 minutes from offer acceptance to delivery
dropoff.

* ABW will be paid 30 x $0.44 = $13.20 for engaged time.
* ABW will be paid 3 x .74 = 52.22 for engaged miles.

e Total minimum payment to the worker for that offer*: $15.42

*assuming orders are not “stacked.” If a worker is fulfilling multiple offers at once, minimum
payment is calculated/spread across orders being fulfilled simultaneously




App-Based Worker Transparency Standard

Up-Front Disclosures for workers to make informed choices about which offers to
accept.

1. Estimate of engaged time

Estimate of engaged miles

Guaranteed minimum payment

Amount of tip if customer has indicated they will provide tip

Names of any businesses if offer requires stops at businesses

o Uk wN

Information regarding physical labor to perform services and accessibility of
locations (i.e. weight of goods to be handled, flights of stairs, elevators available,
etc.), to the extent reasonably ascertainable.

7. Information about unsealed contents of order, to the extent reasonably
ascertainable.




App-Based Worker Transparency Standard

e Electronic receipts within 24 hours for each completed and/or cancelled offer
* Worker receipt
* Customer receipt

* Weekly receipt to worker on completed and/or cancelled offers

e Disclosure to OLS of records to administer, evaluate, and enforce the
provisions of this Chapter 8.37.




App-Based Worker Flexibility Standard

1. An app-based worker can’t be subjected to an “adverse action” for limiting
their hours of availability or rejecting offers

2. A network company can’t restrict when an app-based worker can be logged
into the app, except under certain instances of deactivation or when
necessary to limit consecutive work time in the interest of safety

3. An app-based worker can’t be subjected to an “adverse action” for cancelling
offers with cause (as defined in ordinance)




Current Context

* Ordinance went into effect on January 13, 2024

 Network Companies raised delivery fees and service fees, and some added a
Seattle-specific fee

* Reports of fewer customer orders and longer wait times for workers to receive
offers, impacting worker earnings

* Other reports of worker earnings remaining steady, but with fewer offers

* Proposed revisions by stakeholders




Pay Standard Proposed Revisions (1/2)

m Current Requirements Proposed Revision

Minimum Pay
Evaluation

Minimum Engaged
Time Pay

Minimum Engaged
Mile Pay

Minimum Per Offer
Payment

Network companies must satisfy minimum
pay requirements for each completed offer.

Network companies are required to ensure
workers earn at least $0.44/ engaged
minute.

Network companies are required to ensure
workers earn at least $0.74/engaged mile.

Network companies must ensure that
workers earn at least S5/offer.

Minimum earnings must be satisfied for all engaged
time and engaged miles across an earnings period.

Earnings period must not exceed 14 days.

Associated Cost and Time Factors removed.

Network companies are required to ensure workers
earn at least $19.97/engaged hour.

Network companies are required to ensure workers
earn at least $0.35/engaged mile.

Removed — not required to satisfy earnings obligations
across an earnings period.




Pay Standard Proposed Revisions (2/2)

m Current Requirements Proposed Revision

For on-demand offers, begins after acceptance
when “en route” to fulfill the offer and ends upon
completion of the offer or cancellation of the
offer by the network company or customer.

Engaged Time For on-demand offers, engaged time begins at
acceptance of an offer and ends upon completion
of the offer, cancellation of the offer by the
network company or customer, or cancellation by
the worker for cause. Includes participationin a

training program.

Deductions Can only make deductions from compensation
when authorized by worker; a network company
cannot derive any benefit from deductions.

Incentives Incentives paid to a worker by the network
company do not count towards minimum
earnings requirements.

Offers canceled with cause by the app-based
worker incur no engaged time, except if the
cancellation is due to a customer substantially
changing the drop-off location after the worker
has picked up the item.

Clarifies that a fee charged to a worker to access
or transfer their earnings before the end of the
network company’s pay period is not considered
a deduction, provided it’s not more than $5.

Incentives paid to the worker by the network
company may count towards minimum earnings
requirements.




Transparency Proposed Revisions (1/4)

m Current Requirements Proposed Revision

Upfront
Information

Offer Review
Time

A network company must provide the following

information as part of each offer:

* Estimated engaged time

* Estimated engaged miles, including pickup and dropoff
locations for deliveries

* A guaranteed network company payment

* Amount of each tip, if applicable

* If performance requires stops at businesses, the name
of such businesses

* Information about physical labor and accessibility

* Information about unsealed contents of each order

A network company must make an on-demand offer

available to a worker for at least 2 minutes.

A network company must provide the
following information as part of each
offer:

Estimated engaged time

Estimated engaged miles

A guaranteed amount of
compensation

If performance requires pickup of
items at a business, the name of such
businesses

Offer review time reduced to 45 seconds.




Transparency Proposed Revisions (2/4)

m Current Requirements Proposed Revision

Offer Receipt A network company must provide a worker an offer A network company must provide an offer receipt

receipt with 24 hours of completion that includes with 48 hours that includes the following

the following: information:

e Total engaged time e Total engaged time

e Total engaged miles e Total engaged miles

e Compensation itemized by: (1) network e Compensation itemized by: (1) network
company payment and method for calculating; company payment, including incentives; (2)
(2) total incentives; (3) tips; (4) deductions tips; (3) deductions itemized by type, and; (4)
itemized by type, and; (5) net compensation net compensation

® |temized fees collected from the worker for ® |temized fees collected from the worker for
accessing the platform accessing the platform

® Locations of engaged time and miles, including e Locations of engaged time and miles
pickup and dropoff locations
® Other information as required by rules




Transparency Proposed Revisions (3/4)

m Current Requirements Proposed Revision

Weekly /
Earnings Period
Receipt

A network company must provide the following
information to an app-based worker on a weekly
basis for all offers during the period:

Total engaged time

Total engaged miles

Compensation itemized by: (1) network
company payment and method for calculating;
(2) total incentives; (3) tips; (4) deductions
itemized by type, and; (5) net compensation
Iltemized fees collected from the worker for
accessing the platform

Other information as required by rules

A network company must provide the following

information to an app-based worker on an

earnings period basis for all offers during the

period:

e Total engaged time

e Total engaged miles

e Compensation itemized by: (1) network
company payment, including incentives; (2)
supplemental payment to satisfy the
minimum earnings requirement; (3) tips; (4)
deductions itemized by type, and; (5) net
compensation

e [temized fees collected from the worker for

accessing the platform




Transparency Proposed Revisions (4/4)

m Current Requirements Proposed Revision

Consumer
Receipt

On-going
Access

Affirmative
Record
Production

A network company must provide a paying customer with a Removed
receipt within 24 hours that includes:
e Date and time of completion of the online order
e Total amount paid to the network company itemizing all
charges, fees, and customer paid tips
® Other information as required by rules

N/A A network company is not required to
make information about customer or other
party available on an ongoing basis where
that information has been deleted at the
request of the customer or third party.

A network company is required to affirmatively transmit Removed
“aggregated or disaggregated records deemed necessary,

appropriate, or convenient to administer, evaluate, and enforce”

the Chapter, subject to Rules




Flexibility Proposed Revisions (1/4)

m Current Requirements Proposed Revision

Hours of
Availability;
Acceptance or
Rejection of
Offers

Platform
Access

A network company shall not subject a worker to any
adverse action for limiting hours availability or their
acceptance or rejection of any individual offer, types of
offers, or proportion of offers.

A network company shall allow a worker to be logged
into the network company at any date or time of date
unless the worker is deactivated or the network
company imposes a limit on consecutive work time to
protect worker and public safety.

A network company shall not terminate the
contract of a worker for limiting hours
availability or their acceptance or rejection of
any individual offer, types of offers, or
proportion of offers.

A network company must disclose the reasons
that a worker may not be able to log into the
network company’s worker platforms at a
particular date or time of date, including use of
a system to limit access during periods of low
demand, providing workers with periods of time
to receive offers and no such periods are
available, or limitations on consecutive work

time to protection worker and public safety.




Flexibility Proposed Revisions (2/4)

m Current Requirements Proposed Revision

Cancellation A network company shall not subject a worker to any A network company shall not terminate the contract of a

for Cause adverse action for cancelling acceptance of an offer ~ worker for cancelling acceptance of an offer with cause
with cause when any of the following conditions when any of the following conditions occur:
occur: ® The worker is providing delivery service and the
® Information provided as part of the upfront offer customer substantially changes the drop-off location
is substantially inaccurate after the worker has picked up the items
® The worker cannot complete performance of the e The worker experiences a vehicle incident or
offer because the customer is not present or fails malfunction that prevents completion of the offer
to respond to communications from the worker e  The worker experiences a medical emergency that
e Timely completion of offer is impractical due to prevents completion of the offer
unforeseen circumstances e Worker is providing delivery services and all items have
e The worker makes a good faith complaint already been picked up from the pickup location
regarding sexual harassment or discrimination ® Requires transporting an item weighing more than 50

Ibs, which was not disclosed prior
e [cont’d on next slide]




Flexibility Proposed Revisions (3/4)

m Current Requirements Proposed Revision

Cancellation for [see previous slide] [cont’d from previous slide]

Cause A network company shall not terminate the contract of a worker for
cancelling acceptance of an offer with cause when any of the following
conditions occur:

® Requires transporting an item longer than 63 linear inches, and was
not disclosed prior

e Requires handling an unsealed container whose contents pose a
health risk to the worker, unless the network company disclosed that
the offer contained the item prior or would be reasonably expected
based on other information provided about the offer

® See next slide for unsealed container definition

® The worker makes a good faith complaint regarding sexual

harassment or discrimination

Abuse of N/A Clarifies that a network company can take action based on a pattern
Cancellation for of behavior that a reasonable person would conclude constitutes
Cause abuse of the ability to cancel for cause.




Flexibility Proposed Revisions (4/4)

m Current Requirements Proposed Revision

Unsealed Unsealed means loose items or items in “Unsealed” means loose items or items in packaging
Defined packaging that have the potential to open, that have the potential, under normal conditions of
spill, or otherwise expose an app-based handling, to open, spill, or otherwise expose an app-

worker to its contents, including delivery bags, based worker to its contents. An item is not unsealed

boxes, or other containers designed to allow when: (1) The item’s own packaging is designed to

customers to transport hot foods or groceries  prevent leaks or spills under normal conditions of

to their homes. Unsealed does not include handling (e.g., factor-sealed); or (2) The item is packed

individual items pre-packaged into a bag, box, into a bag, box, or other container that is designed to

or other container that is sealed in a manner  prevent leakage or breakage and that is securely closed

designed to keep contents securely contained, in order to contain items during storage and transport. If

inaccessible, and out of view of the worker. an app-based worker handles items that would
otherwise be considered unsealed before they are
packed, the items are considered unsealed until they are

packed.




Enforcement Proposed Revisions (1/3)

m Current Requirements Proposed Revision

Notice of Rights A network company must provide a notice of rights via

Distribution —
Language
Access

Network
company
records

smartphone application, email, or web portal in English
and any language the network company knows or has
reason to know is the primary language of a worker.

A network company must retain records that document
compliance for at least three years.

Required languages are only those for
which the Director issues a model notice of
rights as required by the ordinance.

States that the Director cannot require
production of records other than through a
lawful request relating to an enforcement

action.




Enforcement Proposed Revisions (2/3)

m Current Requirements Proposed Revision

Retaliation

No network company shall interfere with, restrain, or deny
the exercise of any risk protected under Chapter 8.37.

A network company is prohibited from taking any adverse
action because the person has exercised in good faith the
rights protected under Chapter 8.37.

No network company may communicate to a person
exercising their rights the willingness to inform a government
worker that the person is not lawfully present in the U.S.
It’s a rebuttable presumption of retaliation if the network
company takes an adverse action within 90 days. Proof of
retaliation shall be sufficient upon showing that an adverse
action was taken and the person’s exercise of rights was a

motivating factor.

No network company shall retaliate
because the person has exercised in
good faith the rights protected
under Chapter 8.37.

Removes definition of “adverse
action” and leaves “retaliate”
undefined.

Removes rebuttable presumption
provision.




Enforcement Proposed Revisions (3/3)

m Current Requirements Proposed Revision

Rulemaking

Non-Willful
Violations

Private right
of action

The Director is authorized to promulgate, = Imposes restrictions on rulemaking authority.
revise, or rescind rules and regulations

deemed necessary, appropriate, or

convenient to administer, evaluate and

enforce Chapter 8.37.

N/A Clarifies that the Director should provide network
companies with reasonable time to cure violations before
assessing civil penalties as long as a violation is non-willful,
does not result in unpaid compensation, and the network
company is in substantial compliance with Chapter 8.37.

Any person or class of persons may bringa Removed.
civil action in a court against a network

company.




Stakeholder Proposal Takeaways

Pay Standard

* Reduce/Remove minimum wage adjustments (Cost Factor, Time Factor, Mileage Rate, Mileage Factor) resulting in $19.97/hour + $0.35/mile
* Engaged time (paid time) is calculated when worker is “en route” instead of upon acceptance

* No payment for offers cancelled with cause, unless a customer substantially changes drop-off location after item is picked up

* Earnings offered over a pay period, instead of per-offer

* Incentives and bonuses can count toward minimum earnings standard

Transparency

Remove from up-front disclosure: delivery locations, accessibility, unsealed contents, and customer tip
Reduce time to review offer

Reduce information transmitted in worker receipts

Eliminate requirements for receipts to customer

Eliminate OLS’s ability to get information from companies for administration, evaluation, and enforcement
Allow restriction of ongoing information about customer or 3rd party available to worker, if user requested

Flexibility

» Clarify requirements to allow rewards/incentives for acceptance rate and availability (i.e. network company cannot terminate a
worker’s contract for lower acceptance rate or limited availability, but can take other actions)

* Allow for company to limit worker access to the app, if they disclose reason

* Narrow and specify the list of reasons a worker can cancel an offer with cause (and therefore not be penalized for cancellation)

» Changes to labor standards enforcement provisions




Next Steps

e Draft legislation for introduction and referral
e Committee discussion and issue identification

e Possible amendments and final Committee vote

e Full Council




Questions?




Infent ,

Impact DRIVE

and the
Way Forward FﬂRWARD




Intfroductions/Who we are

Michael Wolfe

Executive Director
Michael@DriveForwardSeattle.org

(206) 327-9487

Formed in 2015 by
activist rideshare drivers

Non-profit Membership
Association

2500 Members State-
wide

Mission:

» Independence
» Education

» Community

Fair treatment of App-
based Workers

37



Minimum
Payment

Tied to minimum wage

Reasonable cost
reimbursement

Boosts sub-minimum
wages

Transparency

Time
Distance
Location

Exceptional
Circumstances

Paper Trail

Flexibility

Worker in conftrol of
their schedule

Worker chooses which
platform

Worker chooses which
offer

38



Actions Taken

Companies

“Seattle Regulatory
Fee”

Tipping moved to after
completion

Popular worker
incentive programs
ended

Cconsumers

Face higher prices
Ordering less

Tipping less or not at all

Workers

Flood of new workers in
Seattle

39



Measuring Impact

Data

Network Companies
own the data

Lack of willingness to
release data

Data driven decision
are harder

Anecdotal
Evidence

Worker stories

On-Demand workers are
severely impacted

Other workers less
impacted if not
benefiting

Market regulations
should not decide which
workers win or lose

Survey Data

2021 Survey
794 respondents
More extensive
2024 Survey
554 respondents

Narrower in scope

40



IMPACT

Drive Forward
Survey Results

Pre-Tip EaQrnings

Down 21% - 36% for most
compared to 2021 inflation
adjusted

$45.00

$40.00

$35.00

$30.00
$28.58
$25.00

$24.43
$20.00

s1500 53

$10.00

$5.00

Pre-Tip Earnings 2024 v 2021

2024 Pre-Tip Earnings

10t0 20

20t032
HOURS WORKED

2021 Inflation Adjusted Pre-Tip Earnings

32040 40to0 50

s 2021 Pre-Tip Earnings
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IMPACT

Drive Forward
Survey Results

Tips

Down up to 50% compared to
2021 inflation adjusted

80% of workers reporting
fewer orders

64% or workers reporting
frequency of tips decreasing

$35.00

430,0003247
$zs,uum‘75
$20.00
$15.00

$10.00512.12

$5.00

Tips Per Hour 2024 v 2021

$7.73 —
$6.46

10to 20 20to32
HOURS WORKED

w2024 Tips 2021 Inflation Adjusted Tips

32tod0

PIVAR[

54.00

40to 50
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IMPACT

Drive Forward
Survey Results

Total
Compensation

Down 11% - 50% Compared
to 2021 inflation adjusted

2024 Total Compensation

Total Compensation per Ho

10t0 20 20to0 32
HOURS WORKED

s 7021 Inflation Adjusted Total Compensation

ur

32to 40

40 to 50

2021 Total Compensation
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IMPACT

Pre-tip Earnings - % of Min. Wage

Drive Forward
Survey Results

Pre-Tip Earnings v
Minimum Wage

2021 — A few workers were 5%-
8% below min. Wage

2024 — Most workers are 23%- . b | . i _
36% belOW mll"] WOge <5 10to 20 20to 32 32to 40
i : HOURS WORKED

* 2021 % of Min Wage * 2024 % of Min Wage
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Drive Forward Survey Results

Wait Times

Reported Wait Time Between Offers

70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
—
10.00% - o =Y —
0.00% —E L .
less than 2 2to5 5to 10 10to 15 15t020 20to30 more than
minutes minutes minutes minutes minutes minutes 30 minutes
REPORTED WAIT TIME

* Before Jan13 = After Jan 13

e Pre 1/13-41% less than 5 min.
* Post 1/13 = 55% more than 30min
« 72% said receiving significantly fewer offers

Working Harder

Hours Worked Before & After Jan 13

20to32hours 3210 40 hours
HOURS WORKED

» Before Jan13 2024 = After Jan 13 2024

*  More App-based workers working longer hours
post 1/13

« Since 2021 Workforce shifted from 57% less than
20hours/week to 53% more than 32 Hours/week
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IMPACT — Anecdotal Evidence

» This is my full-time work and | am not receiving enough orders to make a
living. My earnings have been cut in half. -Andrea (UberEats & DoorDash)

» It's bad! Everyone is working now because the pay is high but that means |
work less. It doesn’t make sense! -Matt (Shipt, DoorDash, & UberEats)

» 90% of the customers don't tip since the app changed. So, they have to go
back onto the app after the delivery, if they even remember to do so, in
order to tip. That’s a big thumbs down. =Sally

» It's kind of unpopular among the door Dashers but it's working out really
well for me. [With the way AmazonFlex works] it sometimes doubles the
amount that | make on a shift if | work within the Seattle limits. -Terry
(Amazon Flex)
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A Way
Forward —
Aligning
Intent an
Impact




Minimum
Payment

Tied to minimum wage

Reasonable cost
reimbursement

Boosts sub-minimum
wages

Transparency

Time
Distance
Location

Exceptional
Circumstances

Paper Trail

Flexibility

Worker in conftrol of
their schedule

Worker chooses which
platform

Worker chooses which
offer
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THREE KEY ASKS

- REMOVE "SEATILE

A|Igﬂ|ﬂg |n-|-en-|- REGULATORY FEE”
. - RETURN TIPPING TO
with Impact CHECKOUT

- BRING BACK POPULAR
WORKER INCENTIVE
PROGRAMS
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Alignment of Intent & Impact

Minimum —
Transparency | Flexibillity
Payment
Pay Period "Bump-Up" . Realignment of Up- * Apps can have advance
vs. fixed per offer front information and scheduling programs
: . flexibility cancelation - Apps can restrict access
M.lleoge rate alignment orovisions in periods of low demand
with actual costs if notification of reason is

given to worker

Cancellation for cause is
expanded and better
defined
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Agenda

 Downtown Activation Plan updates

 Markham Mclntyre, Director, Seattle Office of Economic
Development

* AP Diaz, Superintendent, Seattle Parks and Recreation
* Tammy Canavan, President and CEO, Visit Seattle

* Edie Gillis, Citywide Coordinator for Climate Initiatives, Office of
Sustainability and the Environment

e Sierra Jones, Owner of A Space Inside
* Questions

L F?Seatt

B[S you B



Downtown

s (buzzing

L / % t |
({ A \ ‘f?

\J

.‘“‘ -
_J:,._“

» oo

S8
- - —— — - ——— ’

=~ &\ -
\2\.\x PR L “’ﬁ- - -
. P %:- - 5

& - PR A, SR S
& ,,_:“ 2
\

Wy
_, \"



Building the plan

* We created the Downtown Activation Plan through a collaborative
Process
* 11 City of Seattle departments and agencies
e Shared the draft plan with over 800 individuals
* Met with over 60 partners
e Surveyed more than 140 community members
e 750+ respondents to public opinion research
* 110 people in listening sessions
e Seven consulting partners
e Extensive research




Downtown Activation Plan zone
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The Downtown
Activation Plan
outlines seven bold
goals to build a new
future for
Downtown Seattle

Make Downtown safe and welcoming

Transform Downtown into a lively neighborhood
where more people can afford to live

Create a unique Downtown retail experience

Make Downtown a place where people want to
work and that reflects the future of our economy

Celebrate Downtown Seattle’s arts, culture,
sports, and entertainment

Make Downtown a top destination for Seattleites
and visitors year-round

Create a healthy, resilient, and green Downtown
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Public input continues to be at the core

 Who did we talk to? " Key takeaways:
5 |+ * Public safety
e Beautification

 Public transit

 Downtown residents

 Non-office workers

* Small ground-floor retailers * More affordable housing
* Youth ~* More amenities
- Families with young children ~ * Retaining small businesses

* Share more positive stories

e Arts and culture community about Downtown




Downtown




Six months of progress

* 83% of the 46 initiatives are underway
* Filling vacant storefronts

* Beautifying Downtown with arts in public
spaces

* Amplifying efforts from partners and
organizations

[ Downtown | ﬁlh’ Seatt.
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Vibrant public spaces

e City Hall Park shows what we can
accomplish

e Pickleball for All and Youth Basketball
tournaments

* Family-friendly activations

[ Downtown | ﬁlh’ Seatt.
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Legislative accomplishments

* Rezoned parts of Downtown to
encourage residential towers

* Encouraged residential development

* Increased resources for travel and
tourism promotion

* Expanded master use and building
permits




Next steps to keep momentum going

* New legislation:
* Encourage office-to-residential conversions
* Increase wayfinding Downtown

e Continue progress on the 46 initiatives

* In-depth retail analysis and evolving
Seattle Restored program

Photo by Downtown Se
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Downtown
IS restored
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Priorities for 2024

e Additional key priorities:

* Improve the street-level experience on Third
Avenue

* Get the City ready for the 2026 Men’s World
Cup with events, festivals, and activations

 Align, influence, and accelerate major
development projects in South Downtown

* Improve public perception about Downtown
* More of what’s working!
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