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SEATTLE CITY COUNCIL

Finance and Housing Committee

Agenda
May 4, 2022 - 9:30 AM

Meeting Location:
Remote Meeting. Call 253-215-8782; Meeting ID: 586 416 9164; or Seattle Channel online.

Committee Website:
http://www.seattle.gov/council/committees/finance-and-housing

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

Pursuant to Washington State Governor’s Proclamation No. 20-28.15 and Senate Concurrent Resolution 8402, this
public meeting will be held remotely. Meeting participation is limited to access by the telephone number provided
on the meeting agenda, and the meeting is accessible via telephone and Seattle Channel online.

Register online to speak during the Public Comment period at the 9:30
a.m. Finance and Housing Committee meeting at
http://www.seattle.gov/council/committees/public-comment.

Online registration to speak at the Finance and Housing Committee
meeting will begin two hours before the 9:30 a.m. meeting start time,
and registration will end at the conclusion of the Public Comment period
during the meeting. Speakers must be registered in order to be
recognized by the Chair.

Submit written comments to Councilmember Mosqueda at
Teresa.Mosqueda@seattle.gov

Sign-up to provide Public Comment at the meeting at
http://www.seattle.gov/council/committees/public-comment

Watch live streaming video of the meeting at
http://www.seattle.gov/council/watch-council-live

Listen to the meeting by calling the Council Chamber Listen Line at
253-215-8782 Meeting ID: 586 416 9164

One Tap Mobile No. US: +12532158782,,5864169164#

Click here for accessibility information and to request accommodations. Page 2
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Finance and Housing Committee Agenda May 4, 2022

Please Note: Times listed are estimated

A. Call To Order

B. Approval of the Agenda

C. Public Comment

D. Items of Business

1. CB 120318 AN ORDINANCE relating to appropriations for the Executive
Department; amending Ordinance 126490, which adopted the
2022 Budget; changing appropriations and creating new
positions in the Office of Housing; all by a 3/4 vote of the City
Council.

Supporting
Documents: Summary and Fiscal Note

Office of Housing Memo

Briefing, Discussion, and Possible Vote

Presenters: Maiko Winkler-Chin, Acting Director, Office of Housing;
Traci Ratzliff, Council Central Staff

2. Seattle Rescue Plan: Quarterly Update on Seattle American
Rescue Plan Act Spending

Supporting
Documents: Presentation

Briefing and Discussion

Presenters: Julie Dingley, Director, and William Chen, City Budget
Office; Tanya Kim, Acting Director, and Joseph Kasperski, Human
Services Department; Aly Pennucci and Tom Mikesell, Council Central
Staff

Click here for accessibility information and to request accommodations.
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Finance and Housing Committee Agenda May 4, 2022
3. General Fund Financial Planning
Supporting

Documents: Presentation
Central Staff Memo

Briefing and Discussion

Presenters: Julie Dingley, Director, City Budget Office; Aly Pennucci
and Tom Mikesell, Council Central Staff

E. Adjournment

Click here for accessibility information and to request accommodations. Page 4
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File #: CB 120318, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE relating to appropriations for the Executive Department; amending Ordinance 126490,
which adopted the 2022 Budget; changing appropriations and creating new positions in the Office of
Housing; all by a 3/4 vote of the City Council.

WHEREAS, the Mayor and City Council are committed to ensuring everyone in Seattle has access to safe,
stable, and affordable homes; and

WHEREAS, affordable housing helps to address The City of Seattle’s long history of displacement and
segregation caused by government-supported colonialism, racial covenants, and redlining leading to the
restriction of where Black, Indigenous and other people of color (BIPOC) may live and purchase homes
and disparities in access to affordable homes, as well as education, living-wage employment, healthy
environment, and transportation; and

WHEREAS, 22,850 renters earning less than 30 percent of Area Median Income and 6,535 renters earning
between 30 percent and 50 percent of Area Median Income are severely cost-burdened, paying more
than 50 percent of their income for rent in Seattle. An additional 17,000 renters earning up to 50 percent
of Area Median Income in Seattle are moderately cost-burdened, paying 30 to 50 percent of their
income for rent; and

WHEREAS, there is an estimated shortage of 26,620 rental units affordable and available to renter households
at or below 30 percent of Area Median Income and the King County Regional Affordable Housing Task

Force found that 156,000 affordable homes were needed immediately, and another 88,000 homes by

2040, to ensure that no low-income households were cost-burdened in the region; and
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WHEREAS, in King County 40,800 people experienced homelessness at some point in 2019 and 45,300 people
experienced homelessness at some point in 2020 and were living in unsafe conditions outside and in
shelters in our region, and affordable housing and permanent supportive housing provide an end to
homelessness; and

WHEREAS, to respond for the critical need for affordable homes, City investments in affordable housing
development, preservation, and acquisition managed by the Office of Housing have quadrupled from the
2014 to the 2022 Budget, creating higher transactional volume, new policy and programmatic
initiatives, and increased requests for data and information; and

WHEREAS, $100 million dollars of the Office of Housing’s total $208 million 2022 Adopted Budget is
supported by Jumpstart Payroll Expense Tax Fund revenue and this is an on-going source of funds; and

WHEREAS, the increased investment in affordable homes results in additional pre-development work to
identify opportunities to build and acquire affordable homes and create a pipeline of projects, increased
real estate transactions to build, preserve, and acquire new affordable multifamily homes, and
permanently affordable homeownership and monitoring of construction activity; and

WHEREAS, permanently affordable homeownership is essential to ensure low-income and BIPOC community
members have opportunities to own homes, build wealth, and prevent displacement; and

WHEREAS, provision of technical support and capacity building is necessary to ensure development by and
ownership of multifamily affordable homes for-rent and permanently affordable for-sale homes by
BIPOC-led and community-based organizations; and

WHEREAS, compliance monitoring and asset management is critical to ensure rent and income restrictions and
health and safety standards are met for over 15,500 affordable homes directly funded with City
resources and over 6,500 homes created through incentive programs; and

WHEREAS, The City of Seattle has a goal to become a carbon-neutral city by 2050 to address the climate

crisis and the greatest and most harmful impacts of climate change are falling disproportionately on
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lower-income communities and communities of color globally; however, these communities have
contributed the least to the cumulative global emissions that are causing climate change and are least
equipped to adapt to the impacts; and

WHEREAS, focus on the critical need to create affordable housing and higher investment levels results in
increased requests for information, public disclosure, analysis, and data from elected officials, peer
agencies, media, and community members, and staff capacity is necessary to develop data systems,
provide publicly available information and visualizations, and timely responses to requests; and

WHEREAS, in 2009 The City of Seattle established the Race and Social Justice Initiative (RSJI) through
Resolution 31164, affirming the City’s race and social justice work and directing City departments to
use available tools to assist in the elimination of racial and social disparities across key indicators of
success, including health, education, criminal justice, the environment, employment, and the economy,
and to promote equity within the City workplace and in the delivery of City services; and

WHEREAS, RSJI and staff time to perform RSJI-related training, toolkit development and monitoring, and
Change Team participation was explicitly included in each Office of Housing job description; and

WHEREAS, increased funding, staffing, and policy and programming development leads to an increased need
for administrative support to perform basic office management functions; and

WHEREAS, increased development of affordable homes increases the need for wage monitoring to ensure an
equitable residential construction workforce and to monitor utilization of apprenticeships, women- and
minority-owned businesses (WMBEs), and priority hire in affordable housing development; and

WHEREAS, increased funding results in additional real estate transactions and documents requiring legal
review and advice; and

WHEREAS, since 1981 Seattle voters have approved one bond and five property tax levies to create affordable
housing, and the Seattle Housing Levy is a nationally recognized local financing tool and the

cornerstone of affordable housing creation for the Office of Housing; and
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WHEREAS, the 2016 Seattle Housing Levy is on track to meet or exceed goals; and

WHEREAS, the Seattle Housing Levy is up for voter consideration in 2023 and dedicated staffing capacity and
resources are necessary to convene stakeholders, community members, and technical advisors to inform
programming and provide subject matter expertise, produce reports and materials to communicate, with
equitable language access, achievement of goals and continued need, draft legislation, and provide
modeling for affordable housing production goals under various funding scenarios; and

WHEREAS, the Office of Housing needs additional staff to support the City’s efforts to acquire, build,
preserve, and maintain affordable housing; and

WHEREAS, the Jumpstart Payroll Expense Tax Fund provides administrative dollars that will be used to cover
the on-going staff and related administrative costs; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. The following new positions are created in the Office of Housing:

Department Position Title Position Status Number
Office of Housing Admin Staff Analyst Full-time 1
Office of Housing Community Development Specialist Full-time 2
Office of Housing Grants and Contracts Specialist, Sr Full-time 1
Office of Housing Management Systems Analyst Full-time 1
Office of Housing Management Systems Analyst, Sr Full-time 1
Office of Housing Manager 1 Full-time 1
Office of Housing Planning & Development Specialist Full-time 2
Office of Housing Planning & Development Specialist, Sr Full-time 1
Office of Housing Public Relations Specialist Full-time 1
Office of Housing Strategic Advisor 1 Full-time 1
Office of Housing Strategic Advisor 1 Part-time 1

The Director of the Office of Housing is authorized to fill these positions subject to Seattle Municipal Code
Title 4, the City’s Personnel Rules, Civil Service rules, and applicable employment laws.

Section 2. The appropriations for the following items in the 2022 Adopted Budget are modified as
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follows:
Item |Department Fund Budget Summary Level Amount
2.1 |Executive (Office |Payroll Expense Tax Multifamily Housing (14500-BO- |($732,667)
of Housing) (14500) HU-3000)
Payroll Expense Tax Leadership and Administration $671,273
(14500) (14500-BO-HU-1000)
Payroll Expense Tax Homeownership & Sustainability  [$61,394
(14500) (14500-BO-HU-2000)
Total $0

Section 3. In order to pay for necessary costs and expenses incurred or to be incurred in 2022, but for which

insufficient appropriations were made due to causes that could not reasonably have been foreseen at the time of

the making of the 2022 Budget, appropriations for the following items in the 2022 Budget are increased from

the funds shown, as follows:

Item |Department Fund Budget Summary Level Amount

3.1 [Executive (Office [Office of Housing Fund |Leadership & Administration (16600[$392,000
of Housing) (16600) -BO-HU-1000)

Total $392,000

Section 4. This ordinance shall take effect and be in force 30 days after its approval by the Mayor, but if not

approved and returned by the Mayor within ten days after presentation, it shall take effect as provided by

Seattle Municipal Code Section 1.04.020.

Passed by a 3/4 vote of all the members of the City Council the

day of

, 2022.

day of

President

of the City Council

, 2022, and signed by me in open session in authentication of its passage this

SEATTLE CITY COUNCIL
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Approved/  returned unsigned/  vetoed this day of ,2022.

Bruce A. Harrell, Mayor

Filed by me this day of ,2022.

Monica Martinez Simmons, City Clerk

(Seal)
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Rebecca Guerra
OH 2022 Staffing Growth SUM
Dla

SUMMARY and FISCAL NOTE*

Department: Dept. Contact/Phone: CBO Contact/Phone:
| Office of Housing | Rebecca Guerra/3-0066 | Miguel Jiménez/4-5805 |

* Note that the Summary and Fiscal Note describes the version of the bill or resolution as introduced; final legislation including
amendments may not be fully described.

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE relating to appropriations for the Executive Department;
amending Ordinance 126490, which adopted the 2022 Budget; changing appropriations and
creating new positions in the Office of Housing; all by a 3/4 vote of the City Council.

Summary and Background of the Legislation: The Office of Housing (OH) proposes new
position authority and related budget authority for 12.5 new FTE positions within OH and the
authority for OH to fund an additional 1.5 FTE positions in the Law Department and Department
of Finance and Administrative Services, as well as related increases in space and equipment
costs to accommodate new staff. Funding will come from the administrative portion of payroll
tax revenue already appropriated in OH’s budget. The total funding for these positions represents
2.3% of OH’s total payroll tax allocation in 2022, far under the 5% threshold, allowing for room
should payroll tax deductions decline in the future.

In recent years, OH’s budget has quadrupled — from $50 million in the 2014 Adopted Budget to
$208 million in the 2022 Adopted Budget. While the budget has increased by 316%, staffing has
only increased by 23%. Added staff demands include:
e Higher transactional volume, including the number of loans closing, more complicated
funding vehicles, and more activity in the incentive programs
e New policy analysis and programmatic responsibilities, such as community-focused
funding, increased homeownership activity, and oil heat conversion
e Demand for specialized expertise

This legislation also increases budget authority to cover the costs of initial work related to the
renewal of the Seattle Housing Levy, to be paid for with existing OH fund balance, including:
e Designing and transmitting levy renewal legislation
e Convening stakeholder and community conversations
e Developing in-language communication tools to illustrate the success of the 2016
Housing Levy

‘ 2. CAPITAL IMPROVEMENT PROGRAM ‘

Does this legislation create, fund, or amend a CIP Project? ___Yes_X No

| 3. SUMMARY OF FINANCIAL IMPLICATIONS |

Does this legislation amend the Adopted Budget? X _Yes__No

Template last revised: December 2, 2021
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Appropriation change ($): 2022 2023 2022 2023

General Fund $ Other $

$392,000 $283,000

Estimated revenue change ($): 2022 2023 2022 2023

Revenue to General Fund Revenue to Other Funds

Positions affected: 2022 2023 2022 2023

No. of Positions Total FTE Change

12.5

Does the legislation have other financial impacts to The City of Seattle that are not
reflected in the above, including direct or indirect, short-term or long-term costs?

Yes. On an annual and ongoing basis, $2.2 million of Payroll Expense Tax will be necessary
to cover the staffing costs proposed in this legislation. These funds are not reflected in the
above table because they are already appropriated in OH’s 2022 Adopted Budget as part of
the $84 million of payroll tax in the Multifamily Housing BSL. Pending approval of this
legislation, OH will shift the necessary funds to other BSLs within the payroll tax fund to
cover the related staffing costs.

Are there financial costs or other impacts of not implementing the legislation?

If this legislation is not implemented, OH will be extremely limited in its ability to
effectively administer the $84 million of Payroll Expense Tax added to its budget in 2022. In
addition, the requested authority to begin Housing Levy renewal work is critical to ensure
continued levy resources beyond 2023.

| 3.a. Appropriations

_X_ This legislation adds, changes, or deletes appropriations.

2022 2023 Estimated

Fund Name and Budget Control Appropriation Appropriation

Number Dept Level Name/# Change Change

Office of Housing OH Leadership & $392,000 $283,000
Operating Fund Administration
(16600) (BO-HU-1000)

TOTAL $392,000 $283,000

Is this change one-time or ongoing?

The change in the above table relates only to the use of fund balance to pay for costs of work

related to renewing the Seattle Housing Levy. These costs will impact 2022 and 2023 only.

Template last revised: December 2, 2021
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Appropriations Notes:
As previously noted, payroll tax will be the ongoing source of funding the position adds in

this legislation. There is no appropriation change in this table, because payroll tax has already
been appropriated in OH’s 2022 Adopted Budget.

| 3.b. Revenues/Reimbursements

This legislation adds, changes, or deletes revenues or reimbursements.

| 3.c. Positions

_X_ This legislation adds, changes, or deletes positions.

Total Regular Positions Created, Modified, or Abrogated through This Legislation,

Including FTE Impact:

Position # for
Existing
Positions

Position Title &
Department

Fund Name
&#

Program & BCL

PT/FT

2022
Positions

2022
FTE

Does it
sunset?

n/a

Admin Staff Analyst,
OH

Payroll
Expense Tax
(14500)

Finance & Admin

FT

1

1.0

no

n/a

Comm Dev Spec, OH

Payroll
Expense Tax
(14500)

Asset Management

FT

1.0

no

n/a

Comm Dev Spec, OH

Payroll
Expense Tax
(14500)

Multifamily Lending

FT

1.0

no

n/a

G & C Spec, Sr, OH

Payroll
Expense Tax
(14500)

Policy & Planning

FT

1.0

no

n/a

Mgmt Syst Analyst,
OH

Payroll
Expense Tax
(14500)

Communications

FT

1.0

no

n/a

Mgmt Syst Analyst, Sr,
OH

Payroll
Expense Tax
(14500)

Policy & Planning

FT

1.0

no

n/a

Mgr 1, OH

Payroll Tax
(Payroll
Expense Tax
(14500))

Multifamily Lending

FT

1.0

no

n/a

PIng & Dev Spec, OH

Payroll
Expense Tax
(14500)

Homeownership

FT

1.0

no

n/a

PIng & Dev Spec, OH

Payroll
Expense Tax
(14500)

Policy & Planning

FT

1.0

no

n/a

PIng & Dev Spec, Sr,
OH

Payroll
Expense Tax
(14500)

Policy & Planning

FT

1.0

no

Template last revised: December 2, 2021
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Position # for

Existing Position Title & Fund Name 2022 2022 | Doesit
Positions Department & # Program & BCL  |PT/FT| Positions | FTE | sunset?
n/a Public Relations Payroll Communications FT 1 1.0 no

Specialist, OH Expense Tax
(14500)
n/a Strat Adv 1, OH Payroll Policy & Planning FT 1 1.0 no
Expense Tax
(14500)
n/a Strat Adv 1, OH Payroll Multifamily Lending PT 1 0.5 no
Expense Tax
(14500)
TOTAL 13| 125

Position Notes:
In addition to the positions above, the legislation also includes the appropriation authority for
OH to increase its payment to the Law Department (LAW) for paralegal support and to the
Department of Finance and Administrative Services (FAS) for wage monitoring support. OH
estimates that this will require 0.5 FTE in LAW and 1.0 FTE in FAS. The position authority
needs in FAS and LAW related to this growth will be addressed in the upcoming budget
supplemental ordinance.

. OTHER IMPLICATIONS

a. Does this legislation affect any departments besides the originating department?
Yes, as noted above, this proposal affects FAS and LAW. In addition, OH is in the process of
exploring space options to accommodate this staffing growth; it is unknown at this time if the
identification of additional office space will impact another department.

b. Isa public hearing required for this legislation?

No.

c. Is publication of notice with The Daily Journal of Commerce and/or The Seattle Times
required for this legislation?

No.

d. Does this legislation affect a piece of property?

No.

e. Please describe any perceived implication for the principles of the Race and Social

Justice Initiative. Does this legislation impact vulnerable or historically disadvantaged
communities? What is the Language Access plan for any communications to the public?
High housing costs and homelessness disproportionately affect people of color nationwide
and in Seattle. Increased workload within OH directly converts to more housing available to
close the racial housing gap; program development and evaluation to achieve anti-racist
housing outcomes. In 2019, 62 percent of renters in OH-supported housing were non-White

Template last revised: December 2, 2021
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or Hispanic; additional funding and new policy initiatives such as community preference
suggests that these outcomes will drive the number higher.

f. Climate Change Implications

1. Emissions: Is this legislation likely to increase or decrease carbon emissions in a
material way?
The position adds in this legislation include a Planning & Development Specialist, Sr,
who will serve as the Green New Deal (GND) Portfolio Specialist. This position will
analyze properties in the OH portfolio to advance GND goals through electrification and
other technology advances; advise OH Asset Management and Weatherization staff on
best practices; and help developers respond to new Code requirements. It is OH’s intent
that these efforts will decrease the City’s carbon footprint.

2. Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If so,
explain. If it is likely to decrease resiliency in a material way, describe what will or
could be done to mitigate the effects.

No.

g. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)?

This legislation does not represent a new initiative or programmatic expansion. However, the
position adds in this legislation will equip OH to implement the Payroll Expense Tax-funded
expansions appropriated in the 2022 Adopted Budget.

Summary Attachments:

Template last revised: December 2, 2021
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Office of Housing Staffing Proposal

To: Seattle City Council Finance and Housing Committee
From: Maiko Winkler-Chin, OH Director and Rebecca Guerra, OH Finance Manager
Date: May 2, 2022

Proposal: The Office of Housing proposes new position authority and related budget authority for
12.5 new FTE positions within OH and an additional 1.5 FTE positions in the Law Department and
Department of Finance and Administrative Services (see attachment for position details).

Background:
In recent years, OH’s budget has quadrupled — from S50 million in the 2014 Adopted Budget to
$208 million in the 2022 Adopted Budget. While the budget has increased by 316%, staffing has
only increased by 23%.
e Higher transactional volume, including the number of loans closing, more complicated
funding vehicles, and more activity in the incentive programs
e New policy analysis and programmatic responsibilities, such as community-focused
funding, increased homeownership activity, and oil heat conversion
e Demand for specialized expertise

OH staff is under capacity given these increased workload demands, leading to ongoing deferral of
core business functions, lengthier response times to Executive, Council, and external inquiries and
an overextended staff often working in off hours.

Job Responsibilities: A detailed analysis of job functions and work-time capacity was conducted to
create the landscape for these new positions. RSJI change team work was intentionally
incorporated to ensure staff have time to participate in development of tool kits and training to
ensure OH is moving toward becoming and anti-racist and multicultural organization.

New OH staff will work on:

e Transactions for new development, preservation and acquisition of affordable housing

e Compliance monitoring and asset management, including compliance with federal funding
like rent assistance

e Transactional work, including approval and implementation of new development and
preservation projects

e Community and neighborhood engagement

e Technical support to communities of color

e Program evaluation and toolkit deployment to assess both racial equity and climate
implications of proposed policies and programs

e Policy and program development work

See attachment 1 for full position details.



Q\‘B Seattle
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Financial Considerations: Funds to pay for these positions will come from the administrative
portion of payroll tax revenue already appropriated in OH’s budget. Please note that this total
represents 2.3% of our total payroll tax allocation in 2022, far under the 5% threshold, allowing for
room should payroll tax deductions decline in the future.

12.5 FTE in OH as detailed above 1,664,459
Additional support to LAW for 0.5 paralegal 66,334
Additional support to FAS for 1.0 wage monitor 138,690
Additional space rent charges to FAS due to increased office space 250,000
Equipment, including laptops ($3,000 per person) 42,000
Annualized Cost 2,161,483

Levy Renewal

Separate from the staffing proposal, OH is requesting additional budget authority in 2022 for costs
related to renewing the Housing Levy including:
e Designing and transmitting levy renewal legislation
e Convening stakeholder and community conversations and
e Developing in-language communication tools to illustrate the success of the 2016 Housing
Levy.

Both the 2022 and 2023 costs — totaling $675,000 — are proposed to be paid for with 2016 Levy
administrative fund balance, which has a projected end-of-Levy fund balance of $2.5 million
before this proposal. The 2022 amount is $392,000. (Proposed 2023 costs will be included in OH'’s
2023 budget submittal See attached background memo for additional details.

Budget Actions

To implement this proposal, the following budget actions would be needed:

e Add position authority for 12.5 FTE in OH

e Transfer $1.5 million of payroll tax budget authority from 14500 / Multifamily Capital BSL to
appropriate admin BSLs within 14500.

e Add $392,000 of authority in 16600 / Leadership & Administration BSL for the 2022 Levy
renewal costs funded by the 2016 Levy admin fund balance.

Budget authority may be needed in FAS for wage monitoring and in LAW for paralegal support. It
is unknown at this time if position authority would also be needed in those departments or if
existing staff would be reallocated for this work.

Attachment:

e Position Detail



Attachment 1: Requested Positions

Title or FTE Position (or Purpose

Functions Change | equivalent)

Compliance +1.0 Comm Dev Addresses substantial backlog and ongoing volume

Monitoring Spec increases in compliance activities for affordable housing
constructed with OH funding or through market-based
programs such as MFTE and MHA.

Underwriting +1.0 Comm Dev Addresses ongoing volume increases in new funding

and Closing Spec applications and financial closings.

Day-to-Day +1.0 Mgr 1 Resolves excessive span-of-control (8:1 with new CDS

Management of requested), allows Capital Investments Manager to deepen

Underwriting her focus on strategy, high-level problem-solving, and

Staff external relations with State of Washington and other
funding partners.

Capacity Building | +0.5 SA1 Provides technical assistance to culturally- and community-
based organizations seeking to sponsor of equitable
development projects, inclusive of both rental and
permanently affordable for-sale housing.

Specialized +1.0 Mgmt Fills a missing but essential technical skill set. Improves

Mapping, Spatial Systems responsiveness to media and other inquiries; supports

Analysis, Analyst locational analysis including transit proximity and alignment

Reporting of MHA revenue-to-investment geographies; supports
performance measurement and outcomes analysis.

Graphic Design, +1.0 Pub Rel Spec | Upgrades materials and social media presence to current-

Visualizations, day standards. Supports Levy planning and materials design

Social Media for community and stakeholder outreach. Creates capacity
to absorb workload resulting from an uptick in public
disclosure requests.

Office +1.0 Admin Staff Continues an emergency position that absorbs

Management Analyst responsibilities currently handled by Finance Director
during her off-hours: e.g., IT liaison, IT and office
equipment inventory, building management liaison, records
retention, space planning. Also creates capacity to support
logistical issues to support transition to new data systems.

Homeownership | +1.0 Plng & Dev Addresses new volume: administers new funding to

Development Spec subsidize tripled citywide development of permanently

Specialist affordable for-sale housing.

Policy Analyst +1.0 SA1 Responds to Executive and Council directives for analysis to

support periodic legislative action; adds dedicated capacity
for housing needs analyses; improves responsiveness to
media and public inquiries; expands reporting capacity.
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Title or FTE Position (or Purpose

Functions Change | equivalent)

Green New Deal | +1.0 PIng & Dev Provides new expertise and accommodates new functions.

Portfolio Spec, Sr Analyzes properties in OH portfolio to advance GND goals

Specialist through electrification and other technology advances;
represents OH on climate IDT; advises OH staff (e.g., asset
management and weatherization) on best practices;
analyzes and helps developers respond to new Code
requirements.

Federal Grants +1.0 Grants and Provides dedicated capacity and specialized expertise for

Specialist Contracts administration/compliance/reporting functions needed to

Spec, Sr accept, commit, and spend existing and new Federal funds.

Addresses workload crunch for 2023 Consolidated Plan
update, pending AAP amendments, and CAPER.

Database +1.0 Mgmt Provides specialized expertise and addresses pressing need

Development Systems for database upgrades. Position will coordinate planning,

and Officewide Analyst, Sr business analysis, and data integrity work taking place

Coordination throughout office; position will also gather and analyze data
necessary to Levy renewal planning.

Performance +1.0 PIng & Dev Contributes to development of new data analysis tools

Measurement Spec including a pending performance measurement platform

and Evaluation and dashboard reporting tool; designs, executes, and

Coordinator periodically refines dashboard elements; maintains
dashboard.

+12.5

In addition, we propose two positions in the Law Department (0.5 FTE paralegal) and Department of
Finance and Administrative Services (1.0 FTE construction wage monitor).

Title or FTE Position (or Purpose

Functions Change | equivalent)

Paralegal +0.5 TBD Addresses new transactional and related workload: (per-

Support in the project legal documents (deeds of trust, regulatory

LAW Department instruments), real estate negotiations, legislation review,
director’s rules.

Wage +1.0 TBD Provides staffing to maintain level of service for

Monitoring in
FAS

construction site visits and monitoring to prevent wage-
theft.
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Key Takeaways

*The City continues to make progress building necessary *Highlighted areas of spending:
capacity, contracting, and spending SRP funds. e Cash Assistance

*We have kicked off a new phase of Seattle Rescue Plan * Food Assistance

implementation: performance evaluation. At the same * Housing Affordability
time the City continues to stand up and execute on * Homelessness
programs getting support out to the community, we are e Childcare

also fulfilling both an expectation of the U.S. Treasury .

i . Community Well-Being
that recipients evaluate their programs, as well as our

own interest in better understanding and learning
lessons from our work to do better, that we can share
with the City, and with the public. * Unified Aid Portal

* Economic Recovery
e Outdoor Recreation
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Lay of the Federal Funding Land

American Rescue Plan Act (ARPA):
> $300m in direct funding for Seattle; allocated via “Seattle Rescue Plan” packages

Additional resources currently in play:

o ARPA: The State and County received millions of dollars that may still pass through to or affect
the City, notably for food assistance. More to come in HSD’s response to SLI HSD-026-A-001.

o FEMA (ongoing eligible expenses and reimbursement activities)

Additional resources to come:

o Infrastructure Investment and Jobs Act (I11JA):
o Federal granting agencies will be finalizing rules and announcing deadlines throughout the rest of the year.
o City departments are underway analyzing the bill for opportunities and preparing to apply.
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FEMA Public Assistance Update

* 512.2m of reimbursements received or approved by FEMA; $14.8m in process
e Vaccine work: S13m of invoices submitted to PHSKC; $12.2m received to date
* FEMA reimbursements are all already factored into revenue projections

# of .
Projects Amount Non-congregate Shelter Projects
Project Worksheets pending submission from Depts 6 $2,647,803
PWs currently in review with OEM 3 $6,139,587
PWs currently in State/FEMA Desk Review 3 $1,778,263
PWs in review by FEMA Consolidated Resources Center 9 $4,241,315
PWs Approved by FEMA 10 $6,241,958 2 NCS projects; $1,007,534. 1 NCS project; $4,706
FEMA Reimbursement Received 5 S$5,490,557 1 NCS project; $1,754,410
FEMA Reimbursement Held for Close-Out $538,859
Total 36 $27,051,342
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Seattle Rescue Plan
Implementation Update: Process

With an unprecedented level of direct funding heading to all levels of government nation-wide,
the Treasury created a thorough and complex set of guidelines and use restrictions for CLFR
dollars. To address this complexity, CBO created and managed a review process for over 90
programs.

Seattle Rescue Plan Team has onboarded two Evaluation Advisors, and work is underway with
departments that will enable us to understand and share the impacts our investments have
had/will have.

Set Up Tracking/Reporting

Evaluate Eligibility Evaluate Programs

Set Up Performance Implement Spending
Evaluation

Analyze RSJ Impacts Share Results
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Seattle Rescue Plan
Implementation Update: Reporting

Treasury requires CLFR recipients submit two regular reports:

Quarterly Project and Expenditure Report (QPER)
o Technical report relying on accounting structures set up with departments, as well as manual asks.

o First QPER was submitted January 31, 2022. Next QPER due April 30, 2022.

Annual RecoveryPlan Performance Report

o Pro?/ides a high-level look at the entire plan for CLFR looking forward, including spending and performance
evaluation.

o First report submitted on August 31, 2021, shared with Central Staff, published on CBO website: Link
° The next annual Recovery Plan Performance Report will be due July 31, 2022.

PublicSpending and Performance Portal
o Layperson-friendly web portal to share progress on SRP spending and performance results.

o Will launch in phases, with Phase 1: Spending launch target beginning of June.
o Phase 2: Performance launch target beginning of August.

City Councilisnow receiving monthly update reports on Seattle Rescue Plan.
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https://www.seattle.gov/Documents/Departments/FinanceDepartment/Seattle%20Rescue%20Plan/Seattle%20Recovery%20Plan%20Performance%20Report_Aug2021_vFinal.pdf

Seattle Rescue Plan (SRP) Summary

Seattle has received nearly S300M of the $1.9T total from the American Rescue Plan Act (ARPA), including $232M in
local direct aid (flexible funding from the Coronavirus Local Fiscal Recovery [CLFR] funds) and other targeted aid under
the umbrella of the “Seattle Rescue Plan.”

SRP 1 | $128m SRP 2 | $52m SRP 3 | $116m SRP 4 | $1.7m +

CB 120093 & 120094 CB 120150 2022 Adopted Budget $500k donation
CB 120267 & 120268

S116m Coronavirus S1.2m LIHEAP
Local Fiscal
Recovery Funds §7.7m Support for

: S116m
Seniors

Coronavirus Local $500k NEA

Fiscal Recovery
13.
S1Ekgi Funds

Transportation

$12.2m HOME S500k Google ad

S2.1m Shuttered
grant

Venue Support
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All-SRP Appropriation Summary

SRP1 SRP 2 SRP3 SRP4 Total

Grand Total $123,410,000 $52,150,000 $121,060,000 $1,710,000 $298,430,000

Housing & Homelessness ¢,4 870 000 $28730,000 $28,310,000 $1210,000  $103,080,000
Community Well-being &

Reopening Services S$45,990,000 S7,750,000 $15,140,000 $68,880,000
Community & Small

Business Recovery $24,130,000 $15,670,000 $10,350,000 $500,000 $50,640,000
Community Safety &

Mental Health $1,200,000 $7,030,000 $8,230,000
Supporting City Workers

& Services $7,280,000 $60,330,000 $67,600,000
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SRP1 Progress Since January Update

g >100 S86 million o .
= $73 million e $512.5 milli