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Budget Action description:
This green sheet recommends adoption of Resolution 31720, which sets a capital project oversight work
program for the Budget Committee for 2017.

As part of the October 10, 2016 Capital Improvement Program (CIP) budget overview, Budget Chair Burgess
set forth his recommendations for increasing appropriate and timely capital project oversight and for
providing more transparency to the public on capital projects. Recent City projects such as the Seawall
project and utilities' new customer information system have run millions of dollars over budget.

The 2017 Budget Committee work program will improve Council oversight by developing mechanisms to
institute Council controls over capital project spending, including appropriating by phase for large CIP
projects. Council oversight will also be improved through enhanced regular reporting, such as when projects
deviate from Council-approved scope, schedule or budget.

An ad hoc panel of independent experts will review the City's practices and CIP projects and make further
recommendations.




