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Public Safety Committee

Agenda

Tuesday, May 26, 2026
9:30 AM

Council Chamber, City Hall
600 4th Avenue
Seattle, WA 98104

Robert Kettle, Chair
Rob Saka, Vice-Chair
Debora Juarez, Member
Eddie Lin, Member
Maritza Rivera, Member

Chair Info: 206-684-8807; Robert.Kettle@seattle.qov

Watch Council Meetings Live View Past Council Meetings

Council Chamber Listen Line: 206-684-8566

The City of Seattle encourages everyone to participate in its programs and activities.
For disability accommodations, materials in alternate formats, accessibility information, or
language interpretation or translation needs, please contact the Office of the City Clerk at
206-684-8888 (TTY Relay 7-1-1), CityClerk@Seattle.qov, or visit
https://seattle.gov/cityclerk/accommodations at your earliest opportunity. Providing at least
72-hour notice will help ensure availability; sign language interpreting requests may take
longer.
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SEATTLE CITY COUNCIL

Public Safety Committee

Agenda
May 26, 2026 - 9:30 AM

Meeting Location:
Council Chamber, City Hall, 600 4th Avenue, Seattle, WA 98104

Committee Website:
https://seattle.gov/council/public-safety

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee

business.

Members of the public may register for remote or in-person Public
Comment to address the Council. Please register in advance in order to
be recognized by the Chair. Details on how to register for Public
Comment are listed below:

Remote Public Comment - Register online to speak during the Public
Comment period at the meeting at
https://www.seattle.gov/council/committees/public-comment. Online
registration to speak will begin one hour before the meeting start time,
and registration will end at the conclusion of the Public Comment period
during the meeting.

In-Person Public Comment - Register to speak on the public comment
sign-up sheet located inside Council Chambers at least 15 minutes prior
to the meeting start time. Registration will end at the conclusion of the
Public Comment period during the meeting.

Please submit written comments no later than four business hours prior
to the start of the meeting to ensure that they are distributed to
Councilmembers prior to the meeting. Comments may be submitted at
Council@seattle.gov or at Seattle City Hall, Attn: Council Public
Comment, 600 4th Ave., Floor 2, Seattle, WA 98104. Business hours
are considered 8 a.m. - 5 p.m. Comments received after that time will be
distributed after the meeting to Councilmembers and included as part of
the public record.

Click here for accessibility information and to request accommodations. Page 2
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Public Safety Committee Agenda May 26, 2026

Please Note: Times listed are estimated

A. Call To Order
B. Approval of the Agenda

C. Public Comment

Members of the public may address items on the agenda and
matters within the purview of the committee. Please register in
advance to be recognized by the Chair.

D. Items of Business

1. FIFA World Cup Emergency Preparedness and Office of
Emergency Management Updates

Supporting
Documents: Presentation

Briefing and Discussion (60 minutes)

Presenter: Curry Mayer, Director, Office of Emergency Management

E. Adjournment

Click here for accessibility information and to request accommodations. Page 3
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FIFA World Cup Emergency Preparedness and Office of Emergency Management Updates
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Public Safety Committee
Presentation

Curry Mayer

Director
Seattle Office.of Emergency Management — May 2026

Seattle Office of Emergency Management @ﬁ City Of Seatth



FIFA Planning & Preparedness - 2 2 Year Effort

Seattle OEM's work has focused on: FIFR WORLD GUP 26™
* The creation of the City's FIFA Event Operations Plan
* Coordinated work in conjunction with the Mayor's
Office, Police, Fire, Seattle Center, and regional, state, <N/ Vp TUU\Rx
and federal partners 7
* Provided input to regional and state planning as

member of the FIFA State Executive Steering
Committee

* Coordinated with emergency managers in other FIFA
host cities in the U.S. and Canada

e Ensuring that City planning efforts align with FIFA's
expectations.

Seattle Office of Emergency Management @ﬁ City Of SeattI@


Presenter Notes
Presentation Notes
First year FIFA Committee met every month, this year met every other week!


The City's Event Operations Plan Covers

e Roles and responsibilities of City departments

 Strategies for Law Enforcement, Fire, and
Transportation including mass transit, and
Unified Command Post (UCP) operations

e Event support functions - i.e., coordination
with Consulates

e Public Information Plan

e Contingencies for heat, smoke, and
earthquake hazards.

Seattle Office of Emergency Management

@ﬁ City of Seattle;


Presenter Notes
Presentation Notes
SCOPE OF THE PLAN:  Covers how the City will manage and coordinate FIFA related events taking place in the City’s jurisdiction.   This includes strategies for city dept and regional partner collaboration.   This plan complements and ties into outside plans including any County, regional or FIFA developed plans governing tournament operations. 

Consulate workshop with OIR, State Dept, KCOEM, and reps for Consulates and Consulate offices in Seattle – San Francisco sent consular reps.  Purpose to explain how consulates would receive information on injured or deceased foreign nationals.



Final Preparations for the Unified Command Post (UCP)

* Physically located in the EOC. FIFA WORLDCUP26™ .2

* Qver 45 different departments; City,
County, State, & Federal Government
will coordinate FIFA related operations b ol
taking place in the City. ]_(

* The UCP will operate for 9-12 hours on —‘T:S‘E//A{TTLE;
the six game days. LS e
* UCP will relocate if emergency incident I:I‘I;;\l::or:dCupEventOperatlonsplan_J

in Seattle.

Seattle Office of Emergency Management @ﬁ City Of Seatth


Presenter Notes
Presentation Notes
FBI, FEMA, DHS, CISA, USCG, TSA, White House Task force, Austrailian Embassy rep.

City depts/Reginal partners; SFD, SPD, HSD, FAS, SCL, SPU, SDOT, SPR, Seattle Center, MO, CARE, City Atty, ITD rep, ITD GIS, JIC supervisor, support, comms director, OED, OIR, Public Health, AT&T, Verizon, KCOEM, WSDOT, ACS, Local Organizing committee, Lumen Field, KC 911, KC Metro, KC Sheriff, Mariners, NWHRN, Port of Seattle, PSE, Red Cross, Sound Transit, WSFC, WSP, Amtrak, NOAA, NWS


Unified Command Post - Hours of Operation

* June 15, 2026 - Belgium vs. Egypt (7A - 5P)

e June 19, 2026 - USA vs. Australia (7A - 8P)

 June 24, 2026 - Qatar vs. Bosnia and Herzegovina(7A -5P)‘
* June 26, 2026 - Egypt vs. Iran (3P - 1AM)\

+ July 1, 2026 - Round of 32 Match (8A - 6P)
+ July 6, 2026 - Round of 16 Match(1P - 10P)

Seattle Office of Emergency Management @ﬁ City Of Seatth



Additional FIFA Activities

* The City will coordinate through
2x/day conference call and use of
MSTeams.

* Plans are in place to pivot the EOC at a
moments notice for a disaster.

* Note: The City EOC will activate for
the Pride Parade on Sunday June 28.

Seattle Office of Emergency Management @ﬁ City Of Seattlm



BERK Organizational Assessment - (from SLI)

 Compared OEM with similar organizations
e Portland, San Francisco, Denver, Vancouver

* Report found that Seattle OEM smallest budget and fewest no. of
personnel

e Areas of improvement identified in the Report:

» Additional funding needed - Alert & Notification, Community Safety
Ambassador program, Outreach & Education, Staff Training

e Additional Personnel needed - support for Community Engagement,
Training & Exercise, Operations Support

e Stronger Mayor's Office & Department engagement
 Emergency Management is a citywide program

Seattle Office of Emergency Management @ﬁ City Of Seattlm


Presenter Notes
Presentation Notes
Department expertise needed for planning, preparedness, training and exercises (development and implementation)
Plans include Comprehensive Emergency Management Plan (CEMP), SHIVA, ESFs – all foundational for city actions during emergencies/disasters.
-We remain an indepent organization as recommended- additionally there is work on an EM Executive Order


Improvements Post Assessment

* Budget increase supported:
 Community Engagement Team Expansion
e Citywide Planning Seminar
* Additional Training & Exercises for City departments

* Professional Development for OEM staff and City partners
internal and external

e Development of an internal OEM Strategic Plan
e Qutreach & marketing for Alert Seattle

Seattle Office of Emergency Management @ﬁ City Of Seattlm


Presenter Notes
Presentation Notes
Small department, so budget increase for us was big, however, we are still 0.4% of public safety budget


Community Engagement Program

* Research consistently shows hazard awareness—
understanding the likelihood, and consequences of
potential risks—can significantly influence safer behavior

e Additional personnel needed to increase reach
* Broader Reach, New Programs - examples...

Seattle Office of Emergency Management @ﬁ City Of Seattlm


Presenter Notes
Presentation Notes
Even though previous community work done, many in community were not aware of OEM Program



NEW! Community Engagement Work

* Youth Summer Camp
e Arts & Crafts + Preparedness
* Young adults teach 8-week program

e Tsunami Preparedness/Outreach

* Partnering with local orgs., businesses,
departments

* Signage w/SDOT
 Community Messaging; National Night out,

National Preparedness Month, Neighborhood
Preparedness, Great ShakeOut.

(AND...)

Seattle Office of Emergency Management @ﬁ City Of Seattlm



CE new work (continued)

 Community Based Organization (CBO) Partners - Preparedness
Training
e Seattle Housing Authority
* ClearPath Management - Central District
e Cambodian American Community Council of Washington
e Rainer Beach Action Coalition - Empowering Youth for Community Action
* Pike Place Market

* Planning Seattle OEM Open House-Fall 2026

e Tour for media, community partners, community members
 Build relationships for OEM's work
* Highlight training and resources

Seattle Office of Emergency Management @ﬁ City Of Seattlm


Presenter Notes
Presentation Notes
Youth program in community centers – creating a go-kit for emergencies, partners young adults with younger children.
ClearPath management – a black women owned org recently spearheaded project supporting long standing Central District community members of color with home improvement resources - $2 million – partnership to bring preparedness training to religious communities in Central district.
Cambodian/American assoc. serves Cambodian & Pacific Islander communities thru education, advocacy, resources. Preparedness training & proper translation of our materials.
Rainer Beach – Stop the Bleed training & making go kits. Supporting community advocacy & preparedness training.

Open house – SHIVA, access to community resources & training















Successful Recent Activations

e Seahawks Victory
Parade

* "No Kings"-three events

* Pride Activation during
FIFA

 Six Upcoming Unified
Command Post
Activations

Seattle Office of Emergency Management @ﬁ City Of Seattlm


Presenter Notes
Presentation Notes
Supported by increased training & exercises for city dept reps & regional partners and streamlined EOC processes.


Citywide Emergency Management Program

* Operational departments contribute to planning, training
development, exercise planning

 OEM conducts EOC training for all City departments

* OEM is the only department with situational awareness of all
department work during events (FIFA, No Kings) or incidents
(extreme weather response)

* Combining outreach with other departments' outreach to
maximize reach

Seattle Office of Emergency Management @ﬁ City Of Seattlm
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