Four Recommendations to
Better Understand and
Address Current Gun
Violence Patterns in Seattle
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https://www.seattle.gov/cityauditor/reports

Free Federal Technical Assistance:
= U.S. Department of Justice, Office of Justice Programs, Violent Crime Reduction

Roadmap Program
" Police Executive Research Forum and Dr. Lexi Gill, University of South Florida

Custom Analyses Provided by:
= Seattle Police Department, Performance, Analytics, and Research
" Police Executive Research Forum in collaboration with King County Prosecuting

Attorney’s Office Crime Strategies Unit
Report Reviewed by:

Mayor’s Office, Seattle Police Department, Human Services Department, Community
Assisted Response and Engagement (CARE) Department, and King County Prosecuting

Attorney’s Office
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A First Step the City Could Take to Ensure Its
Gun Violence Investments are Effective

This audit report:

Check Check Measure
Alignment Alignment Impact and

Understand the Identify
Nature of Gun Current City with the

Violence in Seattle Efforts Problem Research Strategy
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Use Problem Analysis and “All-Hands-on-Deck”
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' to
address violent crime in a coordinated way.
Photo: Violence Reduction Councils, Johns Hopkins Bloomberg
School of Public Health, Bloomberg American Health Initiative



https://americanhealth.jhu.edu/vrc
https://www.youtube.com/watch?v=IBDj2_ge2kY
https://www.youtube.com/watch?v=IBDj2_ge2kY

ltem for Council
Consideration

2023 report found that SPD does
not follow many best practices for
investigative effectiveness.

“Even if the SPD returns to full
personnel capacity, these
organizational weaknesses will
continue if unattended.”

City of Seattle - Office of City Auditor

EVIDENCE-BASED ASSESSMENT
OF SEATTLE POLICE DEPARTMENT INVESTIGATIONS

Prepared by

Cynthia Lum, Christopher S. Koper, Lisa Barao, Jeffery Egge
Mathew Lewis, Chris Mastroianni, and Michael Goodier




Four Recommendations to Better Understand and Address Current Gun Violence Patterns in Seattle

The City of Seattle should
develop systematic
reporting on gun violence
patterns to City
departments, other
government agencies,
elected officials, and the
public/community
stakeholders. The U.S.
Department of Justice
(through the Office of Justice
Programs and the Police
Executive Research Forum) is
willing, as federal funding
permits, to continue to
provide technical assistance
to Seattle to address this
recommendation.

The Mayor’s Office should
provide an update to the
Seattle City Council on the
Community Assisted
Response and Engagement
(CARE) Department’s
ordinance-mandated new
initiative to integrate the
City’s violence intervention
programs. This should
include the feasibility of
CARE to convene City
departments and partners
involved with violence
prevention and response
and to help disseminate
systematic reporting on gun
violence patterns.
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The City of Seattle should
improve its capacity for
problem analysis to address
gun violence, including 1.)
implementing problem-
oriented policing, 2.)
exploring the use of
problem analyses such as
homicide reviews and place
network investigations, and
3.) requiring organizations
that receive City funding to
address gun violence to
complete evidence-based
problem-solving training.

To address gun violence
the City of Seattle should
implement a framework
for regular systematic
coordination among City
departments, other
government entities, and
community organizations.



Comments on Audit Recommendations

 Mayor’s Office — Natalie Walton-Anderson, Director of Public Safety

e Seattle Police Department- Rebecca Boatright, General Counsel,
Executive Director Analytics and Research

* King County Prosecuting Attorney’s Office — David Baker, Director
of Data and Analytics
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