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Chief’s Vision

SEATTLE POLICE DEPARTMENT

“The Seattle Police Department will aim to create 
and maintain a safe and supportive Seattle 

through our commitment to Excellence, Selfless 
Public Service, Resilience, Community Partnerships, 

and Evidence-Based Policing Practices.”



Departmental Priorities

SEATTLE POLICE DEPARTMENT
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Continuous Improvement

SEATTLE POLICE DEPARTMENT



Continuous Improvement: ASU/GMU

SEATTLE POLICE DEPARTMENT

Complete

Early Progress

Employee Morale

Case Management/Tracking
(Unassigned Cases/Timing of Assignment)

Trauma-Informed Training
(Patrol)

Caseload

Data Governance

Policies/Procedures
(Forensic Medical Exams)

Testing of SAKs

Case Management

Data and Technology

Employee Management

Organizational Structure

Policy and Procedures (Bureau Manual)

Strategic Coordination

Detective Training

Leadership Training/Mentoring

Sexual Assault Unit Investigations Bureau



Officer Retention

SEATTLE POLICE DEPARTMENT

Listen and Respond to 
Employee Feedback

Negotiate Timely 
Labor Contracts

Invest in Officer 
Safety and Wellness

Promote Internal 
Procedural Justice

Develop Our People



Recruitment: New Applicants

SEATTLE POLICE DEPARTMENT

From 2023-24:
123% increase in unique applicants
139% increase in passed exams



Recruitment: Projections 

SEATTLE POLICE DEPARTMENT
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Police Staffing: Looking Ahead

SEATTLE POLICE DEPARTMENT
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30x30 Update

SEATTLE POLICE DEPARTMENT



Consent Decree Update

SEATTLE POLICE DEPARTMENT

https://www.seattletimes.com/seattle-news/law-justice/end-of-seattle-police-departments-federal-oversight-is-close-judge-says/

https://www.seattletimes.com/seattle-news/law-justice/judge-ends-most-federal-oversight-of-spd-after-11-years-and-3-chiefs/

https://www.seattletimes.com/seattle-news/law-justice/seattle-police-found-in-full-and-effective-compliance-with-court-ordered-reforms/

https://www.seattletimes.com/seattle-news/law-justice/end-of-seattle-police-departments-federal-oversight-is-close-judge-says/

https://www.seattletimes.com/seattle-news/law-justice/end-of-seattle-police-departments-federal-oversight-is-close-judge-says/
https://www.seattletimes.com/seattle-news/law-justice/judge-ends-most-federal-oversight-of-spd-after-11-years-and-3-chiefs/
https://www.seattletimes.com/seattle-news/law-justice/seattle-police-found-in-full-and-effective-compliance-with-court-ordered-reforms/
https://www.seattletimes.com/seattle-news/law-justice/end-of-seattle-police-departments-federal-oversight-is-close-judge-says/


Consent Decree Update

SEATTLE POLICE DEPARTMENT



Future of Our Organization

SEATTLE POLICE DEPARTMENT
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