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Chair Info: 206-684-8806; Dan.Strauss@seattle.qov

Watch Council Meetings Live View Past Council Meetings

Council Chamber Listen Line: 206-684-8566

The City of Seattle encourages everyone to participate in its programs and activities. For
disability accommodations, materials in alternate formats, accessibility information, or
language interpretation or translation needs, please contact the Office of the City Clerk at
206-684-8888 (TTY Relay 7-1-1), CityClerk@Seattle.qov, or visit

https://seattle.gov/cityclerk/accommodations at your earliest opportunity. Providing at least
72-hour notice will help ensure availability; sign language interpreting requests may take
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SEATTLE CITY COUNCIL

Finance, Native Communities, and Tribal
Governments Committee
Agenda
July 17, 2024 - 9:30 AM

Meeting Location:
Council Chamber, City Hall , 600 4th Avenue , Seattle, WA 98104

Committee Website:
https://seattle.gov/council/committees/finance-native-communities-and-tribal-governments

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee
business.

Members of the public may register for remote or in-person Public
Comment to address the Council. Details on how to provide Public
Comment are listed below:

Remote Public Comment - Register online to speak during the Public
Comment period at the meeting at
https://www.seattle.gov/council/committees/public-comment

Online registration to speak will begin one hour before the meeting start
time, and registration will end at the conclusion of the Public Comment
period during the meeting. Speakers must be registered in order to be
recognized by the Chair.

In-Person Public Comment - Register to speak on the Public Comment
sign-up sheet located inside Council Chambers at least 15 minutes prior
to the meeting start time. Registration will end at the conclusion of the
Public Comment period during the meeting. Speakers must be
registered in order to be recognized by the Chair.

Pursuant to Council Rule VI.C.10, members of the public providing public
comment in Chambers will be broadcast via Seattle Channel.

Submit written comments to Councilmembers at Council@seattle.gov

Click here for accessibility information and to request accommodations. Page 2
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Finance, Native Communities, and Agenda July 17, 2024
Tribal Governments Committee

Please Note: Times listed are estimated

A. Call To Order

B. Approval of the Agenda

C. Public Comment

D. Items of Business

1.

2,

Appt 02897

Aftachments:

Appointment of Jamie Carnell as Finance Director of the Office of
City Finance, for a term to June 1, 2028.

Appointment Packet

Supporting

Documents:

Appt 02920

Attachments:

Questions and Answers

Briefing, Discussion, and Possible Vote (20 minutes)

Presenter: Jamie Carnell, Acting Director, Office of City Finance

Appointment of Robert E. Howard as member, Seattle Indian
Services Commission, for a term to October 31, 2025.

Appointment Packet

Briefing, Discussion, and Possible Vote (10 minutes)

Presenter: Demerus Tevuk, Seattle Indian Services Commission

Click here for accessibility information and to request accommodations. Page 3
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Finance, Native Communities, and Agenda July 17, 2024
Tribal Governments Committee

3.

4,

CB 120815

Supporting
Documents:

CB 120811

Supporting
Documents:

AN ORDINANCE relating to City public works and the priority hire
program; modifying the methodology for determining which zip
codes are Economically Distressed Areas; authorizing the
creation of a regional Priority Hire Implementation and Advisory
Committee; and amending Sections 20.37.010 and 20.37.040 of
the Seattle Municipal Code.

Summary and Fiscal Note

Presentation

Briefing and Discussion (20 minutes)

Presenters: Kiersten Grove, Acting Director, Prestly Palmer, and
Jeanne Fulcher, Department of Finance and Administrative Services

AN ORDINANCE amending Ordinance 126955, which adopted the
2024 Budget, including the 2024-2029 Capital Improvement
Program (CIP); changing appropriations to various departments
and budget control levels, and from various funds in the Budget;
and ratifying and confirming certain prior acts; all by a 3/4 vote of
the City Council.

Summary and Fiscal Note
Summary Att A - Expenditure Changes to 2024 Adopted Budget v2
Central Staff Memo (7/17/24)

Briefing and Discussion (40 minutes)

Presenters: Dan Eder, Acting Director, City Budget Office; Ben Noble,
Director, Edin Sisic, and Tom Mikesell, Council Central Staff

Click here for accessibility information and to request accommodations. Page 4
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Tribal Governments Committee

5.

AN ORDINANCE amending Ordinance 126955, which adopted the
2024 Budget, including the 2024-2029 Capital Improvement
Program (CIP); changing appropriations to various departments
and budget control levels, and from various funds in the Budget;
revising project allocations for certain projects in the 2024-2029
CIP; adding CIP Projects; imposing a proviso; creating positions;
modifying positions; abrogating positions; and ratifying and

CB 120812
confirming certain prior acts.
Attachments: Att A - CIP Project Additions
Supporting
Documents: Summary and Fiscal Note

Summary Att A - CBO 2024 Mid-Year Supplemental Ordinance
Summary Detail Table
Central Staff Memo (7/17/24)

CBO Presentation (7/17/24)
Central Staff Presentation (7/17/24)

Briefing and Discussion (40 minutes)

Presenters: Dan Eder, Acting Director, City Budget Office; Adiam
Emery, Deputy Mayor, and Leah Tivoli, Office of the Mayor; Amy Smith,
Acting Chief, Community Assisted Response and Engagement (CARE);
Ben Noble, Director, Jennifer LaBrecque, Ann Gorman, Edin Sisic, and
Tom Mlikesell, Council Central Staff

Click here for accessibility information and to request accommodations. Page 5
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6. CB 120813

Supporting
Documents:

E. Adjournment

AN ORDINANCE relating to acceptance of funding from non-City
sources; authorizing the heads of various departments to accept
and authorize the expenditure of specified grants, private
funding, and subsidized loans and to execute, deliver, and
perform corresponding agreements; amending Ordinance
126955, which adopted the 2024 Budget, including the 2024-2029
Capital Improvement Program (CIP); changing appropriations to
various departments and budget control levels, and from various
funds in the Budget; revising project allocations for certain
projects in the 2024-2029 CIP; and ratifying and confirming
certain prior acts.

Summary and Fiscal Note

Summary Att A - CBO 2024 Mid-Year Grants Ordinance Detail
Table

Central Staff Memo (7/17/24)

Briefing and Discussion (10 minutes)

Presenter: Edin Sisic, Council Central Staff

Click here for accessibility information and to request accommodations. Page 6
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Appointment of Jamie Carnell as Finance Director of the Office of City Finance, for a term to June 1, 2028.

The Appointment Packet is provided as an attachment.
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\\ City of Seattle

| | Mayor Bruce Harrell

=

May 23, 2024

The Honorable Sara Nelson
President, Seattle City Council
Seattle City Hall, 2" Floor
Seattle, WA 98104

Dear Council President Nelson:

It is my pleasure to transmit to the City Council the following confirmation packet for my appointment of
Jamie Carnell as Director of the Office of City Finance (OCF).

The materials in this packet are divided into two sections:

A. Jamie Carnell
This section contains Ms. Carnell’s appointment, oath of office form, and resume.

B. Background Check
This section contains the report on Ms. Carnell’s background check.

Jamie Carnell has ably served as the City’s Interim City Finance Director over the last two years, and
after review of her remarkably well-regarded performance, it is with total confidence that | recommend
her for you and your colleagues’ consideration today.

Ms. Carnell brings a wealth of experience to her role, serving at the City of Seattle in roles of increasing
responsibility since 1994. Prior to becoming Interim City Finance Director, she served as Director of the
City’s Business Systems Division and Deputy Director to former City Finance Director, Glen Lee. She has
overseen several enterprise financial system implementations for the City of Seattle as well as across
other multiple jurisdictions in Western Washington. Ms. Carnell has spent her entire 30-year career in
local government finances, information technology, communications, and project management. She
brings the right combination of big picture thinking, strategic acumen, and a commitment to fiscally
sound business practices to soundly serve both our City government’s operations and our community
at-large.

In assessing Ms. Carnell’s performance as Interim Finance Director, my office has consulted with
stakeholders and leaders who have worked alongside her, including the Seattle Police Pension Board,
the Seattle Firefighters Pension Board, the Executive Director of the Seattle City Employees Retirement
System, the City’s Financial Advisor at Piper Jaffray & Company, Accenture, the immediate former City
Finance Director (and current Chief Financial Officer for the District of Columbia), the immediate former
Director of the Office of Economic & Revenue Forecasts, the immediate former City Budget Director, the
Director of the Seattle Department of Human Resources, the Finance Director for the City of Tacoma,
the International Brotherhood of Electrical Workers (IBEW) Local 77, and several OCF employees who
work with her on issues ranging from risk management to human resources. It was readily evident that
Jamie Carnell has deep personal integrity, a strong project management focus, and a solution-oriented
attitude to run our Office of City Finance with distinction. Review of her performance at OCF and the

600 4th Avenue Floor 7 | Seattle, WA 98104 | 206-684-4000 | seattle.gov/mayor



The Honorable Sara Nelson
Jamie Carnell Confirmation Letter
May 23, 2024

Page 2 of 2

overwhelmingly positive feedback from affected stakeholders is the process that informed my decision
to advance Ms. Carnell for your consideration today.

| trust that after reviewing Ms. Carnell’s application materials, meeting with her, and following
Councilmember Strauss’ diligent Finance, Native Communities, and Tribal Governments Committee
review, you will find that Jamie Carnell is a thoughtful, personable, respected collaborator who cares
deeply about her 150-person team and the people of Seattle. | trust you’ll see she is the right choice to
serve as permanent Finance Director.

If you have any questions about the attached materials or need additional information, my Chief of Staff
& General Counsel Jeremy Racca would welcome hearing from you. | appreciate your consideration.

Sincerely,

B0l

Bruce A. Harrell
Mayor of Seattle
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\\ City of Seattle

| l Mayor Bruce Harrell

=

May 17, 2024

Jamie Carnell

Seattle, WA
Transmitted via e-mail

Dear Jamie,

It gives me great pleasure to appoint you to the position of Finance Director and Director of the Office of
City Finance at an annual salary of $229,951.

Your appointment as Director is subject to City Council confirmation; therefore, you will need to attend
the Council’s confirmation hearings. Once confirmed by the City Council, your initial term will be for four

years.

Your contingent offer letter provided employment information related to the terms of your
employment, benefits, vacation, holiday and sick leave.

I look forward to working with you in your role as Director and wish you success. We have much work
ahead of us, and | am confident that the Office will thrive under your leadership.

Sincerely,

Bruce A. Harrell
Mayor of Seattle

cc: Seattle Department of Human Resources file

600 4th Avenue Floor 7 | Seattle, WA 98104 | 206-684-4000 | seattle.gov/mayor
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S City of Seattle Department Head Notice of Appointment

Appointee Name:
Jamie Carnell

City Department Name: Position Title:
Office of City Finance Finance Director

City Council Confirmation required?
IX] Appointment OR [ | Reappointment < Ves

|:|No

Appointing Authority: Term of Position: *
[ ] city Council Council Confirmation
|E Mayor to

|:| Other: Fill in appointing authority 6/1/2028

L1 Serving remaining term of a vacant position

Background: Ms. Carnell brings a wealth of experience to her role, serving at the City of Seattle in
roles of increasing responsibility since 1994. Prior to becoming Interim City Finance Director, she
served as Director of the City’s Business Systems Division and Deputy Director to former City Finance
Director, Glen Lee. She has overseen several enterprise financial system implementations for the City
of Seattle as well as across other multiple jurisdictions in Western Washington. Ms. Carnell has spent
her entire 30-year career in local government finances, information technology, communications, and
project management. She brings the right combination of big picture thinking, strategic acumen, and a
commitment to fiscally sound business practices to soundly serve both our City government’s
operations and our community at-large.

Authorizing Signature: Appointing Signatory:

Bruce A. Harrell
@M o @ ) Mayor of Seattle

Date Signed: May 23, 2024

*Term begin and end date is fixed and tied to the position and not the appointment date.
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‘ § CITY OF SEATTLE = STATE OF WASHINGTON

State of Washington

OATH OF OFFICE

County of King

|, Jamie Carnell, swear or affirm that | possess all of the
gualifications prescribed in the Seattle City Charter and the Seattle
Municipal Code for the position of Finance Director and Director of the
Office of City Finance; that | will support the Constitution of the United
States, the Constitution of the State of Washington, and the Charter and
Ordinances of The City of Seattle; and that | will faithfully conduct myself

as Finance Director and Director of the Office of City Finance.

Jamie Carnell

Subscribed and sworn to before me

this day of , 2024. [Seal]

Scheereen Dedman, City Clerk

14



JAMIE CARNELL

Jamie.Carnell@seattle.gov @

EXECUTIVE SKILLS

Ability to identify and grow talent
- highly motivational leadership
style; coaches and trains team
members; builds inclusive team
culture.

Partner with senior leadership
and cross-functional stakeholders
to identify and manage cross-
functional transformation
initiatives

Ability to enable an enterprise-
wide process evolution

TRANSFORMATION
PROJECTS

WeVolve
(Workday HCM)

FinMAP
(PeopleSoft9.2)

FileLocal
(Multicity business license and
tax portal)

Public Finance Executive

PROFESSIONAL PROFILE

Experienced public finance and technology executive with over 25 years developing and
executing innovative change in enterprise and business transformation programs with an
emphasis on financial and human capital management processes and applications.
Strategic relationship builder with proven record of developing collaboration across
channels within government agencies and with outside partnerships. Strong
communicator with a collaborative style and demonstrated ability to work effectively with
diverse teams across multiple issues and disciplines. Mission-driven, persistent, solutions-
focused and dedicated to excellence. A unique ability to understand the needs of the
business and identify the most efficient process and appropriate technology.

EXPERIENCE- City of Seattle |Seattle WA

INTERIM CITY FINANCE DIRECTOR
Present

Currently serve as the City of Seattle’s Interim Finance Director leading the financial
operations of a triple A rated major U.S. City, with a staff of over 150 employees.
Committed to implementing transparent financial processes that provide clarity to
decision makers and the public. Works in partnership with CBO to oversee the City’s
financial control functions and enterprise reporting responsibilities while working to
achieve the goals set by the Mayor and the City Council. Provides cohesive Citywide
financial direction and policies to City departments. Duties include (but not limited to):

e Managing the city accounting processes and procedures and implements controls
to ensure transparency and accountability. Overseas the annual production of the
Annual Comprehensive Financial Report (ACFR)

e Efficiently and effectively managing the City’s financial assets and liabilities -
including receiving, safekeeping, investing, disbursing, and ensuring there is
always enough cash available to meet operation and program obligations.

e Minimizing debt service and issuance costs, retains the highest practical credit
rating, maintains full and complete legal and regulatory compliance.

e Managing Citywide financial systems (i.e., Peoplesoft & Workday) and supports
interacting systems.

e Administering and collecting city-levied taxes (e.g., business licenses and taxes)

e Adjusting pre-litigated tort claims filed against the city and advises departments
on risks and exposures to the city.

e Executing citywide payroll to employees and their obligations.

e Supporting external citywide financial partnerships, including public corporations
(i.e. Pike Place Market, Beneroya Music Hall)

e Providing technical assistance, training, and support to City departments in
performing financial functions.

e Overseeing interaction with the City and State Auditor’s offices

15



JAMIE CARNELL

Jamie.Carnell@seattle.gov @

EDUCATION

Greater Seattle
Chamber of Commerce
Leadership Tomorrow
2015

BACHELOR OF ARTS
Seattle Pacific University
1990-1995

VOLUNTEER
EXPERIENCE

BOARD MEMBER
Treasurer

Sand Point Arts and Culture
Exchange, Seattle, WA
2018-2021

COMMUNITY REPRESENTATIVE
Lake City Community Council
2011-2014

AWARDS

Government Finance Officers
Association 2018 Excellence in
Government Finance for Creative
Solution to a Common Challenge.

Public Finance Executive

EXPERIENCE continued

BUSINESS SYSTEMS DIRECTOR/DEPUTY CITY FINANCE DIRECTOR
2019 - 2022

Executive responsible for driving programs that span across the organization and across
departments. The division also supports internal and external back-office systems for the
City of Seattle’s collection of tax revenue. The division has an operating budget of around
15 million, a current capital budget of over 30 million and a staff of 45. The role requires
assessing the full breadth of the transformation in the City including system usage,
governance of business processes and the adoption of change by city departments.

Position also serves at the Deputy Finance Director to the City Finance Director.
Responsible for providing strategic operational guidance for the divisions under the
Director of Finance which encompasses citywide accounting and payroll, treasury
services, risk management, and license and tax administration.

PEOPLESOFT IMPLEMENTATION DIRECTOR
2016 - 2019

Directly responsible for the successful implementation of PeopleSoft 9.2 for over 40
departments and 14,000 plus employees with an implementation budget of $140 million.
Included in implementation was a significant upgrade to a Time and Labor module, a Cash
Management System with integrations to PeopleSoft 9.2 and a significant realignment of
City financial and procurement practices to a single standardized set of policies and
processes to ensure unified processing in PeopleSoft 9.2.

ASSISTANT FINANCE DIRECTOR
2015 - 2017

Integral executive team member in the City Finance organization responsible for
articulating expectations and developing strategies for process improvements with
applications owned by the City Finance Director and affiliated divisions. Responsible for
driving highly complex, interdepartmental, and multidisciplinary projects on behalf of the
Mayor, City Budget Office, and City Finance Directors. Advise on key information
technology issues and solutions including policy and financial positions, departmental
staffing/operational issues, administrative interpretations and implementation of legal and
regulatory requirements, and communication with elected officials. Develop proposals and
manage scope for vendor and purchase contracts.

FINANCE AND ADMINISTRATIVE SERVICES AND CITY FINANCE
Positions of Progressive Responsibility
1994-2015
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Seattle
Office of City Finance

April 2, 2024

TO: Pam Inch — Senior Executive Recruiter SDHR

FROM: Dr. Mary M. Roberson — Office of City Finance Human Resources
SUBJECT: Background check for Jamie Lynn Carnell

The Office of City Finance Human Resources has received a copy of Jamie Lynn
Carnell’s background check provided by Global Screening Solutions. There were no
findings that would impact their employment eligibility.

CC: Personnel File

Office of City Finance Jamie Carnell, Interim City Finance Director
700 Fifth Ave., 60th Floor | P.O. Box 94669 | Seattle, WA 98124-4669
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I\ Seattle
|||\ Office of City Finance

Appointment Questions
City Finance Interim Director, Jamie Carnell

Background and Vision

1. As Interim Director of the Office of City Finance since 2022, what accomplishments are you most
proud of and what has surprised you?

| have served as a member of City Finance for 30 years. Since 2022, | serve as Interim Director, and |
have the privilege of ascending through progressive leadership opportunities which allowed me to work
with all facets of City Finance. | have a unique ability to understand the needs of the city and identify the
most efficient process and appropriate technology to achieve our policymakers’ collective goals. You will
see that woven through my accomplishments and the specific goals for the Office of City Finance.

With my skills and experience there were not many surprises when | stepped into this role. | have spent
many years in City Finance and worked very closely with the previous City Finance Director as the
Deputy Director and a key strategic planner/problem solver for the organization. Any accomplishment |
refer to here is a testament to the Office of City Finance (OCF) staff who partner with me daily to ensure
the Office of City Finance is a leader in public sector financial management.

Accomplishments:

1. During my tenure we continued to execute sound fiscal policies and maintain a solid financial
foundation. This has enabled the city to maintain “high” to “highest” ratings for all its outstanding
bonds at this time. This is in part due to the City’s strong economic performance over time, and
adherence to our debt and fiscal policies that maintain a strong financial foundation for the City.
The City’s strong credit ratings allow the city to borrow at lowest borrowing costs. The City debt
management program is a tenured and well performing program that is managed as a citywide
function by our debt management team in the Office of City Finance, which works in close
collaboration with the City’s outside financial advisor, bond counsel, the City Attorney’s Office, and
City departments including the two Utility departments, and CBO.

2. In 2022, the Office of City Finance had a leadership transition in our Treasury Division. | was able to
source an incredible individual as City Treasurer. She and her team have been able to stabilize and
transform our treasury services. One specific example of this is related to improving our automated
clearing house transactions and vendor identification processes, which lowered our risk related to
financial fraud through providing an additional level of protection against unauthorized
transactions. Additionally, the team enhanced our cash forecasting model, and as a result we now
have a more robust cash forecast which has strengthened our ability to anticipate inflows and
outflows to avoid liquidity risks. The model has also helped develop practical short-term and long-
term investment strategies allowing us to capture yield opportunities by locking down higher rates
for longer terms.

3. In 2016, | took over a high-risk financial system implementation project and successfully
implemented Peoplesoft 9.2 for the City of Seattle. This action standardized business practices in
finance which aligned disparate financial processes, policies, and procedures. This resulted in
consistent financial data across the City and created the opportunity for departments and Citywide
Accounting staff to reduce the amount of time it takes to produce our Annual Comprehensive
Financial report. In my role as Interim City Finance Director, working in collaboration with the City

Office of City Finance Jamie Carnell, Interim City Finance Director
700 Fifth Ave., 60th Floor | P.O.Box 94669 | Seattle, WA 98124-4669



City Council Appointment Questions —Jamie Carnell
Page 2
June 2024

Budget Office, we are streamlining financial reporting through the development of quarterly
monitoring tools. We are excited to introduce the new reporting and monitoring capabilities to the
City Council through the Fiscal Transparency Ordinance in 2025.

2. What are your specific goals for the Office of City Finance over the next three years?

As of 2022, the Office of City Finance became a separate office and is no longer a part of the
Department of Finance and Administration. As part of becoming a separate entity | wanted to establish
a strategic plan for OCF. This development of our five-year strategic plan, is tied to our mission and
vision with a focus on four major initiatives:

1. Office Establishment - Establish an OCF culture that attracts and retains diverse high -performing
employees.

e Over the next five years, | am establishing a positive OCF culture — it is important to me that
OCF is a place where employees feel like they are part of a team and that their contributions
are valued.

e | am acutely aware that it is necessary to prepare my workforce for the future — employee
growth plans, re-establishing a performance management function, looking at training
options, establishing succession planning, etc.

e | want to improve the current baseline human resources, communication & performance
management functions.

2. Technology Investments - Reduce financial risk within City financial systems by investing in up-to-
date technology where possible.

e | am focused on continued technology investment by OCF - the financial risk to the city will
increase if our systems & processes do not improve.

e lam also focusing on improving financial data and system/technology literacy (for our staff
and partner staff).

e Finally, I am focusing on investing in financial system upgrades and
standardization/automation where it makes sense to support the use of new, advanced
technology and find system solutions for manual processes.

3. Process Improvements - Improve processes to continue supporting a sound financial foundation.

e With continuous improvement as a core value, | have elevated process improvement
initiatives in this plan. | have directed that during the next five years each division will lead
specific process improvement projects that are either internal to OCF or are done in
collaboration with departments.

e This includes mapping and simplifying overly complex or dated processes, developing
financial data standards, and revising citywide processes where applicable.

e My goal is to embed the value of continuous improvement into OCF culture, so we continue
to improve over time.

4. Services and Support - Enhance financial services provided to all OCF customers.

e This initiative focuses on the service OCF provides to its partners — | believe there are
opportunities to enhance the financial services provided to external City partners, internal
City departments, and other stakeholders.

20
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e Generally, this initiative will look at providing more access to financial data, providing new
reporting tools, and identifying areas that take advantage of potential savings by providing
more shared services.

e Finally, recognizing that other areas in need of financial improvement may be identified
over the coming years, | may need to redirect staff to adapt to these new needs.

3. What do you see as the primary challenges facing the Office of City Finance? How do you plan to
overcome these challenges?

Overall, the primary challenge facing the city and the Office of City Finance is the budget constraints we
are facing this year and next. My OCF strategic plan provides opportunities for continued improvement,
and those opportunities bring budgetary challenges. Investments in technology take funding we will not
have, and | have asked my executive team to focus on projects which do not require additional funding
but keep us on pace with continuous improvement.

An example of this continuous improvement is my License and Tax Administration (LTA) managerial
team taking advantage of free artificial intelligence (Al) training from the Federation of Tax
Administrators, a national association of tax administrators from state and local jurisdictions. LTA was
able to gain a better understanding of the types of artificial intelligence that are available, such as
machine learning, generative Al etc., and which of those Al tools are in use within agencies currently or
what future opportunities could exist. The training also included a session on considerations of the
associated risks and governance that may be required as we move to identify how Al could be leveraged
in Tax Administration. Investing time in opportunities such as this allows City Finance to leverage
planning for future investments when funding is more readily available.

4. What past experiences have prepared you to be a trusted advisor for City Council in the areas of tax
administration and policy, debt management, and investment of municipal funds?

Serving as the Interim City Finance Director for the last two years has given me exposure and greater
understanding of the importance of the role. During this time, | have spent time doing deeper dives with
immersive training in debt management and pension systems.

| worked to earn the confidence of the City Executives and Council by being able to demonstrate my
understanding of these vast and complex areas and communicating in an honest and transparent
manner. | was successful in doing so due to my experience of working together with our dedicated team
of experts for many years, including knowing when to lean on those with more knowledge in a particular
space. Additionally, being in the Office of City Finance and having served as deputy director provided me
with extensive and deep understanding of the issues. My tax administration experience has been
developed over years of working directly with our License and Tax team to develop the FileLocal tax
portal and implement tax systems.

| also know how to recognize and source excellent talent in our key leadership positions, and |
accomplished that recently when we recruited our new City Treasurer. | rely on our Treasurer’s
experience and insights especially related to the investment of municipal funds. Her experience with
treasury best practices has already allowed us to streamline and create efficiencies in the organization.



City Council Appointment Questions —Jamie Carnell
Page 4
June 2024

As the City Finance Director, it is important for me to rely on my personal skills and experience while
collaborating with the strong team of experts who are directly responsible for these key areas.

What methods do you plan to use to monitor the Office of City Finance’s performance?

At my direction, OCF Human Resources and division directors are employing Performance Management
tools such as the Equity, Engagement, and Expectation (E3) program. Our strategic planning process has
created five key initiatives which are cascaded down into each division as organizational goals in the E3
program. In addition, | created critical milestones and key performance indicators we continue to utilize
to monitor performance. These include maintaining our debt ratings annually and completing the
Annual Financial Report within established deadlines. These are historical indicators which we have
been successfully meeting over the last decade. | also rely on feedback from City departments, the City
Budget Office, the Mayor’s Office, and the City Council to ensure that OCF performance meets their
expectations.

Executive and Staff Management

6.

What strategies have you employed in the past to build cohesive and effective teams?

The approach | am employing in OCF to support our strategic plan is to implement a performance
management program and establish new career pathways. This approach is similar to what | have used
in the past for building cohesive and effective teams. Some of the HR strategies that | am employing
include fostering a series of trainings which lead employees to obtaining their career and organizations
goals. | recruited a new HR Manager with considerable experience from outside the city, which has
enabled me to put some new and creative practices in place to improve our processes, including
building a people manager training program. | believe building out a strong people manager structure
with accountability will continue to strengthen our teams.

How do you plan to promote a supportive and inclusive environment for staff members from diverse
backgrounds within the Office of City Finance?

| have led OCF in establishing culture, processes, and expectations for employees to improve
communication and engagement within the department. This work will be done through these five
areas of focus:

1. Build the OCF office-wide culture and clearly outline OCF value proposition for employees.

e In conjunction with the Race and Social Justice Ordinance (RSJ) for the City of Seattle, OCF is
actively developing a culture survey emphasizing diversity, equity, and inclusion (DEI)
principles that builds a workforce with a sense of belonging. | will encourage my team to
develop specific training modules for OCF employees following the results of this survey.

e At my direction, OCF Human Resources and division directors are employing Performance
Management tools such as the Equity, Engagement, and Expectation (E3) program. OCF is
working to establish career pathways by fostering a series of trainings that lead employees
closer to their career and organizations goals, which encourages an environment where
individuals can do their best.
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2. | have launched a program to foster employee career/growth paths, by redesigning performance
management, and identify potential training or educational opportunities across OCF divisions or in
cross-departmental settings.

3. Ihave directed OCF leadership to effectively support and nurture employees, by integrating
succession planning and development strategies and by improving training opportunities for all
management and supervisory teams.

e HRis partnering with the division directors to create a strategy to develop people managers
by utilizing mixed methods of learning and development tactics for the implementation of a
succession plan. OCF leadership team recognizes the importance of succession planning and
is in the process of identifying short- and long-term approaches to cultivate diverse talent to
meet current and future leadership positions.

4. Enhance employee engagement within the OCF by building transparency with improved,
straightforward communication and create more division touchpoints by utilizing systems such as
SharePoint sites, Microsoft Teams, and other collaborative tools.

5. Deploy equitable recruitment practices and policies by creating diversity in hiring that reflects the
mission and values of OCF while retaining high performing employees.

e Promoting a supportive and inclusive environment for staff members from diverse
backgrounds starts with the make-up of the leadership team. This is the first time in recent
history that the City of Seattle will have a female assume the role as the City Finance
Director. Currently our leadership team comprises of 60% diverse leaders. OCF has a
workforce made of up 55% diverse employees and have recruited 53% diverse applicants
into our vacant positions.

Finally, in my own succession planning for this position my goal is to increase representation. | will be
working with the OCF HR team to identify opportunities for the next City Finance Director to be
recruited from a diverse background. OCF’s HR team will create pipelines for executive and managerial
talent, which we will utilize to bring more diverse leadership into OCF as opportunities arise.

8. What is your organizational management approach?

Throughout the course of my career in the City of Seattle, my personal and organizational management
style can be defined as transformational. The roles | personally undertook or was assigned to have been
transformational for the city. This includes in the municipal tax space by architecting and leading the
work of seven cities to create the Municipal License and Tax Portal agency (commonly referred to as
“FileLocal”) which now has over 10 cities utilizing FileLocal where constituents can apply/renew a
business license and file and pay local Business and Occupation tax.

As Interim City Finance Director | am continuing to focus on transformational organizational
management and my OCF team is constantly striving to improve strategies and processes to ensure we
can react and respond efficiently as necessary. Transformational organizational management requires
leadership who encourages change and innovation within the organization. To do this, OCF needs to
equip our management with the appropriate tools and critical thinking skills. A primary focus since |
took on this role was to ensure we were prioritizing management training for our managers.
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Policy Climate and Enforcement

9.

10.

11.

12.

Based on your perspectives and observations of the local economy, how might the city need to adjust
its revenue (and City services) expectations in the coming years?

The economy is still experiencing the effects of the stimulus package runouts where we saw double digit
year-to-year revenue growth. The trend has been a deceleration of growth. Starting in late 2023, there
has been contraction in growth year-to-year as inflation slowly lowers to a normal range. The Federal
Reserve has stated its desire to see several months of lower inflation before they begin lowering

rates. This will still take some time and for that reason, | think the city should remain relatively
conservative in forecasting revenue estimates with a continued focus on controlling expenses. My
immediate and primary challenge is to support City government in navigating the current economic
climate and continue to develop teams and processes that ensure wise planning, maximum revenue,
reduced operating costs, and optimally managed debt and cash flow.

How will you work to navigate and advocate for policies that support Seattle's fiscal responsibility and
sound administration?

It starts with a strong partnership with both the Executive and the City Council to ensure there is
awareness of potential policies or programmatic changes with financial impacts that require review with
my team to control for alignment with our citywide financial policies, procedures, and practices. In
doing so | make certain that there is compliance with not only our internal controls and regulatory
compliance, but with policy expectations. | am greatly appreciative of the opportunity to sit at the table
with all of you, and Council Central Staff, to converse as we move forward.

How do you intend to balance being a member of the Mayor’s Cabinet with the vital role of providing
unbiased, complete, and timely information to all branches of City government?

The OCF team and | need to anchor the City of Seattle in fulfilling our charter through providing clear
and accurate information about the City’s financial affairs to all elected officials in a timely manner. |
strive to provide a basis for common understanding of the relevant fiscal information to all branches of
City government. My vision for OCF includes the phrase "data driven decision making" for this reason. |
want to ensure that my team provides unbiased financial data to all elected officials in a timely manner.
OCF has a fiduciary duty to ensure City financial activities are tracked and recorded in accordance with
applicable policies and regulations. My team and | provide unbiased financial data through utilizing a
single source of truth stemming from citywide use of our financial system and utilizing standard citywide
financial policies and procedures. This helps to clarify the practical consequences of potential options
and supports informed decisions based on financial information.

What is your general philosophy for how to work with City Council most effectively?

| believe that our team must gain and maintain the trust of the City Council as the definitive authority
for the City’s financial affairs. We do this by responding to City Council requests quickly, and by
explaining financial information clearly and accurately. | have had meet-and-greet sessions with most of
the City Councilmembers, and meet monthly with the Council Finance Committee Chair, Councilmember
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13.

Strauss. | also feel that the long-time relationship the Office of City Finance has with the new Council
Central Staff Director and many members of the Council Central Staff unit help to establish our
credibility with Councilmembers and make working with the City Council even more effective. | believe
that the more interaction we have with the City Council, the more trust they will have in OCF and the
more effectively we will all work together.

Your duties include regular reports to elected officials on the financial affairs of the City, including the
status of the City Employees’ Retirement System’s investments, the City’s cash pool, interfund loans,
City debt, and other issues. Please discuss the benefits of fiscal transparency to City administration
and community members, and what innovations you have added to that effort above and beyond
existing statutory requirements.

We currently provide regular reports in multiple formats to elected officials and the public on the
financial affairs of the City, which gives transparency to the City’s fiscal health. With the successful
initiative to standardize our fiscal data, | am now working with staff to rethink how fiscal data can be
presented in a more meaningful way. Collaborating with CBO to develop fiscal monitoring tools is the
first step in developing innovative fiscal reports utilizing our Citywide Financial Data warehouse and self-
service reporting tools. These reports will be presented to the City Council in 2025 as part of the Fiscal
Transparency Ordinance. | look forward to working with CBO and Council Central Staff on the roll out of
these reports. | am also reviewing our Biennial Citywide Financial Condition Report, which will be sent to
the City Council in September of this year. This report combines key information based on the status of
the City Employees’ Retirement System’s investments, the City’s cash pool, interfund loans, City debt,
and the Annual Comprehensive Financial Report. While this report is rich in detailed information, we
have an opportunity to present fiscal data in more meaningful ways to provide certainty to our elected
officials and constituents as to the fiscal health of the city. Techniques being explored are providing
greater transparency including tools such as data visualization. We want to tailor the data visualization
to the information needs and decision-making role for different stakeholder groups.
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Appointment of Robert E. Howard as member, Seattle Indian Services Commission, for a term to October 31,
2025.

The Appointment Packet is provided as an attachment.
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Appointee Name:
Robert E. Howard

S City of Seattle Boards & Commissions Notice of Appointment

Board/Commission Name: Position Title:
Seattle Indian Services Commission Member

City Council Confirmation required?
[/ Appointment OR [ | Reappointment [ Yes

[] No

Appointing Authority: Term of Position: *
[V City Council 11/1/2022
[ ] Mayor to

|:| Other: Fill in appointing authority 10/31/2025

Serving remaining term of a vacant position

Residential Neighborhood: Zip Code: Contact Phone No.:
Snoqualmie 98065 _
Background:

Robert E. Howard (he/him), Apache/Hispanic, is a citizen of the San Carlos Apache Tribe and was born
and raised in Seattle, WA and on his Tribe’s reservation in Arizona. He currently serves as the Tribal
Liaison to the 29 federally recognized Tribes in Washington at Elevance Health — Wellpoint, WA. As a
Tribal professional, he has dedicated over 20 years to successfully developing, advocating for,
adopting, and implementing economic development projects and Tribal operations management with
Tribes in Arizona and the Pacific Northwest.

Robert has a deep knowledge of Tribal Sovereignty, economic development on Tribal land gained from
extensive experience in Tribal government as an elected official, Tribal operations as a General
Manager, Enterprise CEO and in Tribal relations as staff at a Managed Care Organization (MCO). He is
a proven Tribal leader, Tribal Executive with an extensive network of relationships with both Tribal
leaders and public sector leaders. As a former Tribal leader, Robert served 10 years with the San Carlos
Apache Tribal Council which included the positions of Councilman, Vice Chairman and Administrative
Advisor to the Chairman.

This appointment represents Mr. Howard’s first term.

Authorizing Signature (original signature): Appointing Signatory:

Councilmember Dan Strauss, District 6

2},‘“ g._‘._ Cs Chair of the Finance, Native Communities, and Tribal

Governments Committee
Date Signed (appointed):

06/26/24

*Term begin and end date is fixed and tied to the position and not the appointment date.
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Experience

Robert E. Howard, MBA, THRP

Senior leader with over 20+ years of experience and expertise
in Tribal government operations, Tribal enterprise business
development/operations. Sharp interpersonal skills and an
acute understanding of Tribal structures with a profound
respect for Native Customs, Culture, Language and Traditions.

State of Washington Tribal Liaison
Wellpoint Washington, Inc. Seattle Washington, WA
January 2023 - Present

The Tribal Liaison for the 29 Tribes in Washington builds
partnerships, establishes clear communication, and
offers solutions through a culturally appropriate delivery
system for American Indians and Alaska Natives
(Al/AN). Tribal collaboration with IHCPs (Indian Health
Care Providers), community-based organizations
(CBOs), and the Washington Health Care Authority to
support service delivery. Culturally appropriate care
and coordination for plan members, respect for Tribal
sovereignty, and collaboration on cultural humility.

General Manager Tribal Operations
Sauk Suiattle Indian Tribe, Darrington, WA
March 2021 — October 2022

The General Manager shall carry out the operations of
the Tribe in accordance with Tribal law. The direct
primary responsibilities of the General Manager shall
include exercising oversight, administrative and
employment development functions pertaining to the
management of the Sauk-Suiattle Indian Tribe
Governmental operations and personnel. This position
performs executive-level planning, organizing, directing
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and evaluation of departments and programs as well
as grant administration and oversight.

General Manager
Snoqualmie Indian Tribe, Shoqualmie, WA
October 2019 - February 2021

Oversee, and is responsible for, the administrative
operations of the Snoqualmie Indian Tribe in
accordance with Tribal policy, law, and the goals and
initiatives of the Snoqualmie Tribal Council. Responsible
for the overall planning, forecasting, and evaluation of
the Snoqualmie Indian Tribe Administration programs
and services. The General Manager is required to
perform a variety of complex management and
administrative functions.

Chief Executive Officer
San Carlos Apache Tribe - PDEE, Peridot, AZ
May 2012 - October 2019

Coordinate and strategize the development and
profitability of seven Tribal Enterprises and six
subsidiaries. The goal of keeping tribal money tribal
while at the same time developing a local workforce to
improve socio-economic standing of Tribal Members.

Systems Accountant
San Carlos Apache Tribe - Finance, San Carlos, AZ
December 2010 - May 2012

Assist in the Finance Department from Accounts
Payable to Fixed Assets management. Primary
responsibility in moving/managing accounting system
processes across the Tribe from a papered environment
to a remote paperless platform across 60 departments.
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Education

Administrative Advisor to the Chairman
San Carlos Apache Tribe - Admin, San Carlos, AZ
December 2006 - December 2010

Administrative support to the Chairman’s Office in
regard to Community outreach/projects, Department
budgetary and goal compliance, and State and
Federal communication on Tribal initiatives. Primary
contact for Veterans, Elder and Youth driven
components for Tribal Council action and or support.

Tribal Vice-Chairman
San Carlos Apache Tribe, San Carlos, AZ
December 2002 - December 2006

Public Official elected to a 4-year term to help direct
the Tribe, along with other members of the Council, in
all aspects of Tribal financial operations.

Tribal Council Member
San Carlos Apache Tribe, San Carlos, AZ
December 2000 - December 2002

Legislative member of the Council responsible for
District needs and part of the larger Council in financial,
social and economic decision making for the Tribe.

Master of Business of Administration

Arizona State University, Tempe, AZ

B.S. Accounting

Arizona State University, Tempe, AZ

B.S. American Indian Studies

Arizona State University, Tempe, AZ
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Certifications

THRP - Tribal Human Resources Professional

National Native American Human Resources Association
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Seattle Indian Services Commission

5 Members: Pursuant to Ordinance 103387 and Revised Charter adopted in 2012, all members subject to City
Council confirmation, 3-year terms:
o 1 Mayor- appointed
o 4 Other Appointing Authority: SISC Governing Council
(Note: Existing members represent previous appointing authorities (moving to Governing Council
appointments at end of current term).

Roster:
. Position Position Name Term Term Term Appointed
D **G RD No. Title Begin Date End Date # By
4 F  N/A 1. Chair N. Iris Friday 11/1/22 10/31/25 7 Mayor
Governing
4 M N/A 2. Member Robert E. Howard 11/1/22 10/31/25 1 Council
Governing
4 F 5 3. Member Colleen Echohawk 1/1/21 13/31/24 2 Council
Governing
4 M N/A 4, Member Michael Reichert 12/1/22 11/30/25 3 Council
Member/ Governing
4 F  N/A 5. Treasurer Misha Rodarte 7/1/23 6/30/26 2 Council
SELF-IDENTIFIED DIVERSITY CHART (1) (2) (3) (4) (5) (6) (7) (8) (9)
ey Hispanic/ AIT;:::\a/n cal:::-:“i_a "/ Pacific Middle
Male Female Transgender NB/O/U Asian Alr\r"f;i;i:n Latino Alaska Other e slander Eastern Multiracial
Native
Mayor 1 1
Council 2 2 4
Other
Total 2 3 5
Key:

*D List the corresponding Diversity Chart number (1 through 9)
**G List gender, M= Male, F= Female, T= Transgender, NB= Non-Binary, O= Other, U= Unknown
RD Residential Council District number 1 through 7 or N/A
Diversity information is self-identified and is voluntary.
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CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE relating to City public works and the priority hire program; modifying the methodology for
determining which zip codes are Economically Distressed Areas; authorizing the creation of a regional
Priority Hire Implementation and Advisory Committee; and amending Sections 20.37.010 and
20.37.040 of the Seattle Municipal Code.

WHEREAS, in January 2015, following the positive results of a pilot program on the Elliott Bay Seawall
project, and after making legislative findings, the Seattle City Council, with concurrence from the
Mayor, enacted Chapter 20.37 of the Seattle Municipal Code, titled Priority Hire; and

WHEREAS, Priority Hire requires the Director of Finance and Administrative Services to establish the
percentage of labor hours on City public works projects of $5 million or more to be performed by
workers living in Economically Distressed Areas of Seattle and King County, and to establish
aspirational goals for hiring of women and people of color; and

WHEREAS, analysis has shown that Priority Hire has improved access to training programs and well-paying
construction jobs for local workers in economically distressed neighborhoods and has increased the
diversity of the workforce on City construction projects that are covered by Chapter 20.37; and

WHEREAS, the Priority Hire Implementation and Advisory Committee was established to provide an advisory
role regarding the Priority Hire program’s effectiveness and implementation, which may include making
recommendations that reflect the region’s evolving urban development and economic equity needs; and

WHEREAS, Priority Hire aims to reach people who live in Economically Distressed Areas that have high

poverty, high unemployment and low educational attainment, and the Priority Hire Implementation and
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powered by Legistar™ 33


http://www.legistar.com/

File #: CB 120815, Version: 1

Advisory Committee recognizes that these areas need to be updated to account for the region’s changing
demographics and gentrification; and
WHEREAS, the Priority Hire Implementation and Advisory Committee may benefit from a regional approach
that increases alignment with similar programs, addresses regional needs, supports a regional
workforce, and streamlines the process for collecting input on topics of interest; NOW, THEREFORE,
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:
Section 1. Section 20.37.010 of the Seattle Municipal Code, last amended by Ordinance 125368, is
amended as follows:
20.37.010 Definitions
When used in this Chapter 20.37, the following words and phrases shall have the meanings given below unless
the context in which they are included clearly indicates otherwise:
* % %
“Economically Distressed Area" means a geographic area defined by zip code and found by the Director

to have a high concentration, compared to other zip codes, of individuals: 1) living ((at-ex)) below 200% of the

Federal Poverty Level, 2) unemployed, and or 3) without a college degree((;-eempared-to-otherzip-codes)).

King County zip codes, with a high ((densttyperaere)) concentration of at least two out of the three criteria,
will be identified as Economically Distressed Areas. There shall be two classes of such zip codes: tier one zip

codes located partially or entirely within the City of Seattle and tier two zip codes located within King County

and outside of the City of Seattle.

Section 2. Section 20.37.040 of the Seattle Municipal Code, last amended by Ordinance 125368, is
amended as follows:

20.37.040 Priority Hire

* %k ok
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J. The Director shall establish a Priority Hire Implementation and Advisory Committee that includes
representatives of the following groups: 1) Labor Unions, 2) community organizations, 3) Contractors,
including at least one WMBE firm, and 4) Apprentice and Pre-apprentice Training Programs. The Committee
shall provide an advisory role to the City regarding the implementation and effectiveness of the Priority Hire
policy. Each of the four named groups above shall make nominations from among themselves for Committee
representatives to the Mayor. The Mayor shall appoint no less than two and no more than four persons from
each group to the Committee. The Department will convene the Committee on a regular basis, at least once
every quarter, and will provide the Committee with information about program performance. The Director shall
assign at least one staff member from the Department to support the work of the Committee. The Committee
shall submit an annual report in writing to the Mayor and City Council, and may submit recommendations,
findings, or other reports to the Director, Mayor, or City Council, for consideration as appropriate. The
Committee shall establish rules for its procedures.

K. As an alternative to the Priority Hire Implementation and Advisory Committee, the Director may

establish a regional priority hire committee in partnership with other regional public agencies, provided that the

regional committee continues to have representatives from each of the eroups named in subsection 20.37.040.J.

If the Director establishes a regional committee, the Mavor shall appoint the City’s share of representatives to

the regional committee. Once a regional committee’s positions are filled, the Director may, at the Director’s

discretion, dissolve the Priority Hire Implementation and Advisory Committee.

Section 3. This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and

1.04.070.

Passed by the City Council the day of , 2024, and signed by
me in open session in authentication of its passage this day of ,2024.
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President of the City Council

Approved/  returned unsigned / vetoed this day of

Bruce A. Harrell, Mayor

Filed by me this day of ,2024.

,2024.

Scheereen Dedman, City Clerk

(Seal)

Attachments:
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Jeanne Fulcher
FAS Priority Hire Amendment SUM
Dla

SUMMARY and FISCAL NOTE

Department: Dept. Contact: CBO Contact:

FAS Jeanne Fulcher Lorine Cheung

| 1. BILL SUMMARY

Legislation Title: AN ORDINANCE relating to City public works and the priority hire
program; modifying the methodology for determining which zip codes are Economically
Distressed Areas; authorizing the creation of a regional Priority Hire Implementation and
Advisory Committee; and amending Sections 20.37.010 and 20.37.040 of the Seattle Municipal
Code.

Summary and Background of the Legislation:

The City of Seattle’s Priority Hire program is a community-initiated effort that began over a
decade ago. At that time, south Seattle residents saw public infrastructure projects being built in
their communities — yet had limited access to jobs on those projects. They formed a coalition to
bring a message to City leadership: Seattle’s struggling communities needed good jobs, and the
City could help by investing in its own people when it invested in construction projects. From
there, Priority Hire was born through City leadership’s development of the Priority Hire
Ordinance. Priority Hire shares a goal among the City, community, labor unions, contractors and
training programs to increase construction career opportunities for those living in economically
distressed communities, people of color and women. In short, Priority Hire ensures local
residents receive a fair share of wealth-generating construction jobs and increases economic
equity in our region.

The Department of Finance and Administrative Services (FAS) is providing proposed updates to
the Priority Hire Ordinance (Seattle Municipal Code 20.37). The ZIP code update is responsive
to a Priority Hire Implementation and Advisory Committee (PHAC) recommendation.

Proposed updates involve the following:
e Economically Distressed Area methodology
e Potential for regional PHAC

Seattle City Council passed the Priority Hire Ordinance in January 2015 and amended it in 2017.
The Priority Hire program has evolved over the years, by identifying and applying best practices
in implementation; strengthening regional partnerships as other agencies began their own
Priority Hire programs; and responding to community needs to maximize community benefit.
The Priority Hire program has reached a point in which continued improvements require
legislative updates.

FAS received stakeholder input and support for the proposed updates.

Template last revised: January 5, 2024
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Legislative Update Reason

Expand the Economically e Respond to the region’s changing demographics.
Distressed Areas methodology to ¢ Reach the most people who live in communities
include areas with lower density with high poverty, high unemployment and low

that have large numbers or rates of educational attainment.
people living in economic distress | o Ensure inclusion of priority areas identified by the
City’s Racial and Social Equity Index.

e Support Seattle-area residents in accessing living-
wage construction jobs and bringing that money
back to their communities.

Allow a regional committee option Create better alignment with King County, the Port
for PHAC of Seattle and Seattle Public Schools, who began
Priority Hire programs after the City.

e Address regional issues outside the City’s span of
control.

e Streamline how we solicit feedback from
stakeholders on topics of interest.

’ 2. CAPITAL IMPROVEMENT PROGRAM ‘

Does this legislation create, fund, or amend a CIP Project? [ ]Yes[X] No

| 3. SUMMARY OF FINANCIAL IMPLICATIONS |

Does this legislation have financial impacts to the City? [ ]Yes[X] No

| 3.d. Other Impacts |

Does the legislation have other financial impacts to The City of Seattle, including direct or
indirect, one-time or ongoing costs, that are not included in Sections 3.a through 3.c? If so,
please describe these financial impacts.

N/A

If the legislation has costs, but they can be absorbed within existing operations, please
describe how those costs can be absorbed. The description should clearly describe if the
absorbed costs are achievable because the department had excess resources within their
existing budget or if by absorbing these costs the department is deprioritizing other work
that would have used these resources.

N/A

Please describe any financial costs or other impacts of not implementing the legislation.
FAS does not anticipate any financial costs to the City of Seattle if the Priority Hire ordinance
updates are not made. However, there is a huge financial benefit to construction workers and
their families living in the newly added Economically Distressed Areas, which include the
University district and parts of South King County. Construction contractors working on City

2
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construction projects will be incentivized to hire more workers living in low-income
neighborhoods and create generational wealth building career opportunities.

Additionally, the new allowance for developing a region-wide Priority Hire Advisory Committee
creates opportunities to solve regional issues and standardize services across the three agencies:
the City, King County and the Port of Seattle. If this legislation is not implemented, the City will
continue to convene our own committee with potential for duplication with other agencies and
limited authority to implement regional advisory committee recommendations from the existing
committee.

| 4. OTHER IMPLICATIONS

a. Please describe how this legislation may affect any departments besides the originating
department.
The Priority Hire ordinance applies to capital departments with public works projects $5
million and above. Expanding the definition of Economically Distressed Areas will make it
easier for construction contractors to hire workers who will help the general contractor meet
the contractual hiring requirements for Priority Hire.

The Office of Sustainability and Environment (OSE) and the Office of Economic
Development (OED) partner with FAS on Priority Hire workforce development for
construction and the clean energy workforce more generally. Expanding Economically
Distressed Areas will increase opportunities for Seattle-area workers and employers to
benefit from community-based workforce training funded across FAS, OSE and OED.

The allowance for a regional PHAC will not affect any departments.
b. Does this legislation affect a piece of property? If yes, please attach a map and explain
any impacts on the property. Please attach any Environmental Impact Statements,

Determinations of Non-Significance, or other reports generated for this property.
N/A
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c. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative.

i.  How does this legislation impact vulnerable or historically disadvantaged
communities? How did you arrive at this conclusion? In your response please
consider impacts within City government (employees, internal programs) as well
as in the broader community.

Priority Hire is a key social and racial equity program for the City of Seattle. The
proposed Economically Distressed Area legislative change increases investment in
and opportunities for underserved communities by increasing job access for people
who meet the criteria of high poverty, high unemployment and lack of college degree
by age 25. Construction contractors will be required to employ more workers living in
historically disadvantaged communities and/or give them longer work assignments.
Plus, City-funded community-based organizations and construction training programs
will focus outreach efforts in expanded Economically Distressed Areas.

The expansion of Economically Distressed Areas includes priority areas identified in
the City’s Racial and Social Justice Index. It also supports Seattle-area residents in
accessing living-wage construction jobs and bringing that money back to their
communities.

The allowance of a regional advisory committee, instead of each agency convening
their own, improves our ability to address regional issues of inequity collectively
instead of in silos. No one jurisdiction can address racism on their own.

ii.  Please attach any Racial Equity Toolkits or other racial equity analyses in the
development and/or assessment of the legislation.
Economically Distressed Areas are race neutral. They focus on areas of high poverty,
high unemployment and low educational attainment.

Data on construction workers living in current Economically Distressed Areas show
that they are more diverse than workers coming from other ZIP codes. In 2023,
Black, Indigenous and People of Color (BIPOC) workers performed 61% of the hours
from Economically Distressed Areas, compared to 30% of hours from other areas.

iii.  What is the Language Access Plan for any communications to the public?
FAS will notify capital departments and prime contractors who are working on
current projects affected by the change. We do not anticipate any language access
needs for this communication. Construction contractors and unions will communicate
the updates to their employees and members, respectively and City staff who are
bilingual in Spanish will be available to answer questions from contractors and
construction workers in Spanish. City staff will use LanguageL.ine if encountering
construction contractors and/or workers who speak other languages.
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d. Climate Change Implications

i.  Emissions: How is this legislation likely to increase or decrease carbon emissions
in a material way? Please attach any studies or other materials that were used to
inform this response.
The goal is to continue to increase expectations via public works contractual
requirements for construction contractors to hire workers living in or near Seattle so
they have shorter commute times and less emissions from commuting to City
construction sites. Many construction workers live outside King County and Priority
Hire’s list of Economically Distressed Areas sets expectations that contractors hire
workers living in high poverty areas of Seattle and King County.

ii.  Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If
so, explain. If it is likely to decrease resiliency in a material way, describe what
will or could be done to mitigate the effects.

The expansion of Economically Distressed Areas into additional historically
disadvantaged neighborhoods greatly expands the number of people living in these
communities to clean energy construction training which will help Seattle have a
larger pool of trained workers who can build more energy efficient infrastructure.

e. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)? What mechanisms will be used
to measure progress towards meeting those goals?

In 2015, City Council set an aspirational goal in the Priority Hire ordinance (SMC
20.37.040.C.) for 40% of all labor hours on Priority Hire covered projects to be performed by
construction workers living in Economically Distressed Areas by 2025. This legislation will
help achieve the program goal to address the changing demographics of our region and get
closer to meeting the 40% goal.

The City uses a labor compliance software called LCPtracker to collect payroll data on a
weekly basis and FAS reports to capital departments and prime contractors on a bi-weekly
and monthly basis about their individual project performance. FAS also submits a Priority
Hire annual report to Mayor and Council outlining performance and will report on outcomes
for this legislative change, should it be approved by Council.

| 5. CHECKLIST

[

Is a public hearing required?

[

Is publication of notice with The Daily Journal of Commerce and/or The Seattle
Times required?

] If this legislation changes spending and/or revenues for a fund, have you reviewed
the relevant fund policies and determined that this legislation complies?
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] Does this legislation create a non-utility CIP project that involves a shared financial
commitment with a non-City partner agency or organization?

| 6. ATTACHMENTS

Summary Attachments: None.
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Presentation Overview

* Introductions
 What is Priority Hire?
* Proposed Legislative Changes

Photo: Na'Quelle has worked on two City Priority Hire projects and
earlier this year moved from an apprentice role to a journey worker.
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What is Priority Hire?

Recruiting Training workers Helping workers Giving workers
diverse workers get hired ongoing support

Photo: Construction of Overlook Walk on the Seattle
{ waterfront. Many of the projects on the waterfront
are covered by Priority Hire, creating wealth-
generating career opportunities that span years. The
first project was the Elliott Bay Seawall project in
2013.
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Priority Hire: Hiring Requirements

Sets workforce requirements and goals on construction
projects of S5 million and more.

Contractual Requirements Aspirational Goals

e Workers living in economically e \Women
distressed ZIP codes e People of color

e Registered apprentices and
graduates of pre-apprenticeship
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Compare Results

Based on City of Seattle Pre-Priority Hire Performance | 2023 Priority Hire Project
Project Hours on City Projects (2013) Performance
Workers from Economically Distressed 12% 28%

ZIP Codes

Apprentices 13% 17%

Women 5% 7%

People of Color 25% 38%

Sources: City of Seattle, 2024. Past Performance on City Projects is based on hours from a sample of projects from 2009-2013. Sources are the Worker Profile in City of
Seattle Construction Projects report and City of Seattle — Construction Workforce Diversity Report. Percentages listed in the 2023 Priority Hire Project Performance
column reflect hours from 2023 on public works and public/private partnership projects.
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Success: Priority Hire Impact

Since late 2013, workers living in economically distressed
communities earned

This is projected to be $46.9 million more in wages than they
would have earned without Priority Hire.

Source: City of Seattle, 2024. Based on 61 active or completed projects from November 2013 through December 2023.
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What legislative updates are we proposing?

SMC Update Economically Distressed . | B et I
VAN =
Area methodology 4 | B

Bl R D\
Allow potential for regional Priority - T \ N
Hire Implementation and Advisory , NS
Committee (PHAC) & /

Photo: Emelia on Climate Pledge Arena in 2020. Emelia
worked on several Priority Hire projects over her

apprenticeship, and recently completed her training.
She’s now a journey-level ironworker.

Department of Finance and Administrative Services 7
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What does PHAC recommend?

Recommendation 1: Update Economically Distressed

Area methodology

e PHAC supports this recommendation

Recommendation 2: Allow potential for a regional PHAC

e PHAC supports collaboration and coordination across regional Priority
Hire programs

7/17/2024 Department of Finance and Administrative Services 8 @ City of SQattlm



Economically Distressed Area Methodology

Why How

Better reflect the changing Change “high density” to
demographics “high concentration” to
add areas with high
density, numbers or rates
of poverty,
unemployment, low
educational attainment

Reach the most people
who meet ZIP code criteria

Include areas in the City’s
Racial and Social Equity
Index

7/17/2024 Department of Finance and Administrative Services 9

Impact

Increase number of people
reached

Increase number of ZIP
codes by 12

Increase contractor options
for hiring workers

@ City of Seattln



How would the list of Economically
Distressed Areas change?
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Seattle ZIP codes added:

* 98103 Aurora

* 98105 University District
* 98134 Industrial District

No Seattle ZIP codes are
removed.

10 King County ZIP codes are
added, and one is removed.

Expands Priority Hire
opportunities to nearly 14,000
more workers.

Source: Community Attributes Inc., 2024.
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Why do we need regional collaboration?

Priority Hire Implementation and Advisory Committee: Advise on the
effectiveness and implementation of Priority Hire

Address Insufficient supply of Priority Hire workers
regional
Cha | |enges Worker retention challenges

Ahgn Variable practices/processes make worker navigation and contractor
compliance difficult

programs

Systems not working together
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Worker Shortages Average 5.6% Annually

Projected Construction Employment Worker Shortage, King, Pierce and Snohomish Counties, 2022-2026

Construction Worker Shortage
14,000 . : .
12,000 12,000 12,000 * Regional demand for construction workers is
12,000 projected at about 159,000 workers per year on
10,000 average between 2022 and 2026, with shortages
8,000 ranging from 6,000 to 12,000 workers.
6,000 6,000 . _ . . _
6,000 * Region-wide construction supply is projected to
4,000 fall short of demand from 2022 through 2026 by
2000 an average of 5.6%.
2022 2023 2024 2025 2026

Sources: Washington State Employment Security Department, 2022; NCES IPEDS, 2022; Community Attributes Inc., 2022. Note: Supply and demand estimates include workers
across residential, industrial, and commercial construction. The projected construction employment demand for the region does not include spending that will be generated by
the federal infrastructure bill signed into law in late 2021 and Washington’s transportation budget adopted earlier this year.
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Thank you

* Kiersten Grove, Acting FAS Director
» Presley Palmer, Purchasing and Contracting &
Division Director :

* Jeanne Fulcher, Labor Equity Program
Manager

Photo: Anita is a Priority Hire worker and journey
carpenter. She worked on the City’s first Priority Hire
affordable housing project, 2" and Mercer
Supportive Housing.
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Legislation Text

\ \ SEATTLE CITY COUNCIL o0 e W a4
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File #: CB 120811, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE amending Ordinance 126955, which adopted the 2024 Budget, including the 2024-2029
Capital Improvement Program (CIP); changing appropriations to various departments and budget
control levels, and from various funds in the Budget; and ratifying and confirming certain prior acts; all
by a 3/4 vote of the City Council.

WHEREAS, on December 12, 2023, the City Council passed Ordinance 126974, authorizing the execution of a
collective bargaining agreement between The City and the International Association of Fire Fighters,
Local 27; and

WHEREAS, on December 12, 2023, the City Council passed Ordinance 126975, authorizing the execution of a
Memorandum of Agreement between The City and the International Brotherhood of Electrical Workers,
Local 77; and

WHEREAS, on April 2, 2024, the City Council passed Ordinance 127004, authorizing the execution of a
collective bargaining agreement between The City and the Washington State Council of County and
City Employees, American Federation of State, County and Municipal Employees, Local 21SP; and

WHEREAS, on April 2, 2024, the City Council passed Ordinance 127005, authorizing the execution of
collective bargaining agreements between The City and certain City unions in the Coalition of City
Unions; and

WHEREAS, on April 2, 2024, the City Council passed Ordinance 127006, extending annual wage increases to

non-represented City employees; and

WHEREAS, on May 14, 2024, the City Council passed Ordinance 127019, authorizing the execution of a

SEATTLE CITY COUNCIL Page 1 of 9 Printed on 7/15/2024
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collective bargaining agreement with the Seattle Police Officers’ Guild; and

WHEREAS, on May 14, 2024, the City Council passed Ordinance 127023, authorizing the execution of a

collective bargaining agreement between The City and the Washington State Council of County and

City Employees, American Federation of State, County and Municipal Employees; and

WHEREAS, now that these agreements have been executed, City departments require additional funds in 2024

to pay for increased labor costs; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. In order to pay for necessary costs and expenses in 2024, but for which insufficient

appropriations were made due to causes that could not reasonably have been foreseen at the time of the making

of the 2024 Budget, appropriations for the following items in the 2024 Budget are increased from the funds

shown, as follows:

Tax Fund (00155)

Administration (00155-BO-

EE-IL700)

Item |Department Fund Budget Summary Level/ Amount
BCL Code
1.1 [Executive (City Budget General Fund City Budget Office (00100- |$656,653
Office) (00100) BO-CB-CZ000)
Payroll Expense Tax [City Budget Office (14500- |$15,976
(14500) BO-CB-CZ000)
1.2 |Civil Service Commissions |General Fund Civil Service Commissions | $64,588
(00100) (00100-BO-VC-VICIV)
1.3 |Community Assisted General Fund 911 Call Response (00100- | $2,296,865
Response and Engagement [(00100) BO-CS-10000)
1.4  |Community Police General Fund Office of the Community $109,661
Commission (00100) Police Commission (00100-
BO-CP-X1P00)
1.5 [Department of Education  |Families Education [Leadership and $1,141,185
and Early Learning Preschool Promise  |[Administration (17871-BO-
Levy (17871) EE-IL700)
General Fund Leadership and $338,002
(00100) Administration (00100-BO-
EE-IL700)
Sweetened Beverage |Leadership and $119,015
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Tax Fund (00155)

Administration (00155-BO-

DN-13100)

1.6  |Department of Finance and |Finance and Citywide Admin Services $295,584
Administrative Services Administrative (50300-BO-FA-0002)
Services Fund
(50300)
Citywide Operational $813,451
Services (50300-BO-FA-
0001)
Office of City Finance $328,825
(50300-BO-FA-0003)
Public Services (50300-BO- |$140,190
FA-0005)
Leadership & Administration | $5,821,950
(50300-BO-FA-0006)
General Fund Leadership & Administration | $548,698
(00100) (00100-BO-FA-0006)
Office of City Finance $160,289
(00100-BO-FA-0003)
Other FAS Services (00100- |$9,518
BO-FA-0004)
Public Services (00100-BO- |[$368,014
FA-0005)
Payroll Expense Tax [Leadership & Administration | $16,775
(14500) (14500-BO-FA-0006)
Public Services (14500-BO- |$16,132
FA-0005)
'Wheelchair Leadership & Administration [ $11,103
Accessible Fund (12100-BO-FA-0006)
(12100)
Other FAS Services (12100- |$11,411
BO-FA-0004)
FileLocal Agency  [Other FAS Services (67600- |$21,124
Fund (67600) BO-FA-0004)
Leadership & Administration | $21,278
(67600-BO-FA-0006)
1.7  |Department of General Fund Leadership and $804,524
Neighborhoods (00100) [Administration (00100-BO-
DN-13100)
Sweetened Beverage [Leadership and $67,706
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1.8  |Employees' Retirement Employees' Employee Benefit $559,552
System Retirement Fund Management (61030-BO-RE-
(61030) R1E00)
1.9  |Ethics and Elections General Fund Ethics and Elections (00100- | $93,685
Commission (00100) BO-ET-VIT00)
Election Vouchers  |Ethics and Elections (12300- | $46,781
Fund (12300) BO-ET-V1TO00)
1.10 |Finance General General Fund Appropriation to Special $5,744,817
(00100) Funds (00100-BO-FG-
2QA00)
Payroll Expense Tax [Appropriation to Special $301,500
(14500) Funds (14500-BO-FG-
2QA00)
1.11 [Human Services Department|General Fund Leadership and $2,618,117
(00100) Administration (00100-BO-
HS-H5000)
Sweetened Beverage |Leadership and $68,431
Tax Fund (00155)  |Administration (00155-BO-
HS-H5000)
Opioid Settlement  |Leadership and $31,566
Proceed Fund (Administration (14510-BO-
(14510) HS-H5000)
Human Services Leadership and $3,229,995
Fund (16200) Administration (16200-BO-
HS-H5000)
1.12 |Law Department General Fund Leadership and $2,317,926
(00100) Administration (00100-BO-
LW-J1100)
1.13 |Legislative Department General Fund Leadership and $1,374,164
(00100) Administration (00100-BO-
LG-G2000)
1.14 |[Executive (Office for Civil |General Fund Civil Rights (00100-BO-CR- | $436,029
Rights) (00100) X1R00)
1.15 |Executive (Office of Arts  |Municipal Arts Fund |[Leadership and $119,452
and Culture) (12010) (Administration (12010-BO-
AR-VA150)
Arts and Culture Leadership and $361,179
Fund (12400) Administration (12400-BO-
AR-VA150)
1.16 [Executive (Office of General Fund Economic and Revenue $31,158

Economic and Revenue
Forecasts)

(00100)

Forecasts (00100-BO-ER-
10000)
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1.17 |Executive (Office of General Fund Leadership and $500,816
Economic Development)  |(00100) Administration (00100-BO-
ED-ADMIN)
Payroll Expense Tax |Leadership and $173,311
(14500) Administration (14500-BO-
ED-ADMIN)
1.18 |Executive (Office of General Fund Office of Emergency $213,051
Emergency Management) [(00100) Management (00100-BO-EP-
10000)
1.19 |Office of Hearing Examiner |General Fund Office of the Hearing $76,862
(00100) Examiner (00100-BO-HX-
V1X00)
1.20 [Executive (Office of Payroll Expense Tax |Leadership and $291,396
Housing) (14500) Administration (14500-BO-
HU-1000)
Office of Housing  |Leadership and $502,264
Fund (16600) (Administration (16600-BO-
HU-1000)
1.21 |Executive (Office of General Fund Office of Immigrant and $140,098
Immigrant and Refugee (00100) Refugee Affairs (00100-BO-
Affairs) [A-X1NO00)
Payroll Expense Tax |Office of Immigrant and $12,728
(14500) Refugee Affairs (14500-BO-
[A-X1NO00)

1.22 [Office of Inspector General |General Fund Office of Inspector General | $287,131
for Public Safety (00100) for Public Safety (00100-BO-

1G-1000)

1.23  [Executive (Office of General Fund Office of Intergovernmental |$139,881
Intergovernmental (00100) Relations (00100-BO-IR-

Relations) X1G00)

1.24 [Executive (Office of Labor [|Office of Labor Office of Labor Standards $461,134
Standards) Standards Fund (00190-BO-LS-1000)

(00190)

1.25 [Executive (Office of General Fund Planning and Community $454,907
Planning and Community  [(00100) Development (00100-BO-PC
Development) -X2P00)

Payroll Expense Tax [Planning and Community $96,347
(14500) Development (14500-BO-PC
-X2P00)
Short-Term Rental  |Planning and Community $62,659
Tax Fund (12200)  [Development (12200-BO-PC
-X2P00)
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REET I Capital Fund [Planning and Community $41,221
(30010) Development (30010-BO-PC
-X2P00)

1.26 |Executive (Office of General Fund Office of Sustainability and |$325,411
Sustainability and (00100) Environment (00100-BO-SE-
Environment) X1000)

Payroll Expense Tax [Office of Sustainability and |$149,204
(14500) Environment (14500-BO-SE-

X1000)
Sweetened Beverage |Office of Sustainability and | $93,065
Tax Fund (00155)  |Environment (00155-BO-SE-

X1000)

1.27 |Office of the City Auditor |General Fund Office of the City Auditor $162,140

(00100) (00100-BO-AD-VG000)

1.28 [Executive (Office of the General Fund Office of Employee Ombud | $81,923
Employee Ombud) (00100) (00100-BO-EM-V10MB)

1.29 [Executive (Office of the General Fund Office of the Mayor (00100- |$590,338
Mayor) (00100) BO-MA-X1A00)

1.30 [Police Relief and Pension  |Police Relief & Police Relief and Pension $79,549

Pension Fund (61060-BO-PP-RP604)
(61060)
1.31 [Seattle Center General Fund Leadership and $1,279,687
(00100) Administration (00100-BO-
SC-69000)
Seattle Center Fund [Leadership and $1,882,911
(11410) Administration (11410-BO-
SC-69000)
Seattle Center McCaw Hall (11430-BO-SC- | $661,395
McCaw Hall Fund  [65000)
(11430)
1.32  [Seattle City Light Light Fund (41000) |Leadership and $17,075,344
Administration (41000-BO-
CL-ADMIN)

1.33 [Seattle Department of General Fund Land Use Services (00100- | $32,777

Construction and (00100) BO-CI-U2200)

Inspections
Inspections (00100-BO-CI- | $21,434
U23A0)
Compliance (00100-BO-CI- |$755,027
U2400)
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Government Policy, Safety &

PR-20000)

$131,748
Support (00100-BO-CI-
U2600)
Construction and Land Use Services (48100- |$1,749,361
Inspections (48100) [BO-CI-U2200)
Permit Services (48100-BO- |$1,914,650
CI-U2300)
Inspections (48100-BO-CI-  |$2,017,084
U23A0)
Compliance (48100-BO-CI- | $358,382
U2400)
Government Policy, Safety & | $85,402
Support (48100-BO-CI-
U2600)
Process Improvements & $199,366
Technology (48100-BO-CI-
U2800)
1.34 [Seattle Department of General Fund Leadership and $1,683,829
Human Resources (00100) Administration (00100-BO-
HR-N5000)
1.35 [Seattle Department of General Fund Leadership and $3,097,700
Transportation (00100) Administration (00100-BO-
TR-18001)
Transportation Fund [Leadership and $12,307,950
(13000) Administration (13000-BO-
TR-18001)
1.36 [Seattle Fire Department General Fund Leadership and $38,327,469
(00100) Administration (00100-BO-
FD-F1000)
1.37 [Seattle Information Payroll Expense Tax |Leadership and $10,508
Technology Department (14500) Administration (14500-BO-
IT-D0100)
Information Leadership and $2,505,156
Technology Fund Administration (50410-BO-
(50410) IT-D0100)
1.38 [Seattle Municipal Court General Fund Administration (00100-BO- |$2,821,916
(00100) MC-3000)
1.39 |Seattle Parks and Recreation |General Fund Leadership and $9,381,730
(00100) Administration (00100-BO-
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Sweetened Beverage [Leadership and $29,170
Tax Fund (00155)  |Administration (00155-BO-
PR-20000)
Seattle Park District [Leadership and $5,450,000
Fund (19710) (Administration (19710-BO-
PR-20000)
Park And Recreation [Leadership and $3,204,941
Fund (10200) Administration (10200-BO-
PR-20000)
King County Parks [Leadership and $29,034
Levy Fund (36000) |Administration (36000-BO-
PR-20000)
1.40 [Seattle Police Department |General Fund Leadership and $81,875,817
(00100) (Administration (00100-BO-
SP-P1600)
School Safety Traffic [School Zone Camera $195,236
and Pedestrian Program (18500-BO-SP-
Improvement Fund  [P9000)
(18500)
1.41 [Seattle Public Library Library Fund (10410)|Leadership and $5,204,133
Administration (10410-BO-
SPL)
2019 Library Levy [Leadership and $1,244,634
Fund (18200) Administration (18200-BO-
SPL)
1.42 |Seattle Public Utilities General Fund Leadership and $1,198,176
(00100) (Administration (00100-BO-
SU-N100B)
Water Fund (43000) |Leadership and $9,259,026
(Administration (43000-BO-
SU-N100B)
Drainage and Leadership and $9,011,585
'Wastewater Fund Administration (44010-BO-
(44010) SU-N100B)
Solid Waste Fund Leadership and $3,578,632
(45010) Administration (45010-BO-
SU-N100B)
Total $255,049,515

Section 2. This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and
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1.04.070.
Passed by a 3/4 vote of all the members of the City Council the day of
, 2024, and signed by me in open session in authentication of its passage this
day of , 2024,
President of the City Council
Approved/  returned unsigned / vetoed this day of ,2024.
Bruce A. Harrell, Mayor
Filed by me this day of , 2024.
Scheereen Dedman, City Clerk
(Seal)
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SUMMARY and FISCAL NOTE

Department: Dept. Contact: CBO Contact:

City Budget Office Caleb Wagenaar Caleb Wagenaar

| 1. BILL SUMMARY

Legislation Title: AN ORDINANCE amending Ordinance 126955, which adopted the 2024
Budget, including the 2024-2029 Capital Improvement Program (CIP); changing
appropriations to various departments and budget control levels, and from various funds
in the Budget; and ratifying and confirming certain prior acts; all by a 3/4 vote of the City
Council.

Summary and Background of the Legislation: This legislation increases 2024 appropriations
to City departments to allow for increased costs of labor resulting from executed agreements
with City unions and related legislation for non-represented employees. The ordinances
authorizing the increased costs contained in this bill are:

e Ordinance 126974, which authorized the execution of a collective bargaining agreement
between The City and the International Association of Fire Fighters, Local 27.

e Ordinance 126975, which authorized the execution of a Memorandum of Agreement
between The City and the International Brotherhood of Electrical Workers, Local 77
Power Dispatchers for 2022.

e Ordinance 127004, which authorized the execution of a collective bargaining agreement
between The City and the Washington State Council of County and City Employees,
American Federation of State, County and Municipal Employees, Local 21SP.

e Ordinance 127005, which authorized the execution of collective bargaining agreements
between the City and certain City unions in the Coalition of City Unions.

e Ordinance 127006, which extended annual wage increases to non-represented City
employees.

e Ordinance 127019, which authorized the execution of a collective bargaining agreement
with the Seattle Police Officers’ Guild from January 1, 2021 through December 31, 2023.

e Ordinance 127023, which authorized the execution of a collective bargaining agreement
between The City and the Washington State Council of County and City Employees,
American Federation of State, County and Municipal Employees, Local 21SP beginning
January 1, 2023.

When the 2024 Budget was considered and adopted in 2023, these labor actions were
outstanding and not included in the 2024 base budget. Additional appropriations to City
departments are now needed to allow them to pay for the increased labor cost in 2024.

This legislation includes appropriations to account for all 2022 and 2023 retroactive wage

increases and approximately 50% of the forecasted wage increases for 2024 for all agreements
listed above. City departments in the Executive branch have been asked to deploy a number of
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strategies to limit current year (2024) spending to relieve pressure on the budget. As a result of
these cost saving strategies, some departments have savings in their current base budgets and are
forecasted to not need the entire incremental additional cost borne by these labor increases.
Remaining appropriation increases necessary because of the labor agreements will be sent in
subsequent legislation in the fall of 2024.

Estimated costs by agreement and fund type can be found in Attachment A.

| 2. CAPITAL IMPROVEMENT PROGRAM |

Does this legislation create, fund, or amend a CIP Project? []Yes X No
\ 3. SUMMARY OF FINANCIAL IMPLICATIONS \
Does this legislation have financial impacts to the City? X Yes [ ] No
Expenditure Change ($); 2024 2025 est. 2026 est.* 2027 est. 2028 est.
General Fund $161,552,576 | 194,427,000| 225,364,000| 225,364,000 225,364,000
Expenditure Change ($); 2024 2025 est. 2026 est. 2027 est. 2028 est.
Other Funds $93,496,938 | 136,063,000| 177,099,000 177,099,000| 177,099,000
Revenue Change ($); 2024 2025 est. 2026 est. 2027 est. 2028 est.
General Fund
Revenue Change ($); 2024 2025 est. 2026 est. 2027 est. 2028 est.
Other Funds

. 2024 2025 est. 2026 est. 2027 est. 2028 est.
Number of Positions

2024 2025 est. 2026 est. 2027 est. 2028 est.

Total FTE Change

*Agreements appropriated via this legislation conclude on or prior to December 31, 2026. Out
years beyond 2026 are assumed flat.

| 3.a. Appropriations

X This legislation adds, changes, or deletes appropriations.

Appropriations Notes: See ordinance for details on the BCL level appropriations.
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| 3.d. Other Impacts

Does the legislation have other financial impacts to The City of Seattle, including direct or
indirect, one-time or ongoing costs, that are not included in Sections 3.a through 3.c? If so,
please describe these financial impacts.

The ongoing (2025-2028) financial impacts related to this legislation are held in planning
reserves and will be appropriated through the annual budget process, or included in future
financial plan reserves.

If the legislation has costs, but they can be absorbed within existing operations, please
describe how those costs can be absorbed. The description should clearly describe if the
absorbed costs are achievable because the department had excess resources within their
existing budget or if by absorbing these costs the department is deprioritizing other work
that would have used these resources.

The costs associated with this legislation cannot be absorbed with existing appropriations. The
City has held planning reserves for each fund to provide the resources for the appropriations in
this legislation.

Please describe any financial costs or other impacts of not implementing the legislation.
City departments will not have the appropriations necessary to implement the requirements of
the labor agreements described in Section 1.

| 4. OTHER IMPLICATIONS

a. Please describe how this legislation may affect any departments besides the originating
department.
Yes, this legislation impacts most departments’ 2024 budgets. The budget appropriation
contained in this legislation provides appropriation authority to implement the labor
agreements described in Section 1.

b. Does this legislation affect a piece of property? If yes, please attach a map and explain
any impacts on the property. Please attach any Environmental Impact Statements,
Determinations of Non-Significance, or other reports generated for this property.

No

c. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative.

i.  How does this legislation impact vulnerable or historically disadvantaged
communities? How did you arrive at this conclusion? In your response please
consider impacts within City government (employees, internal programs) as well
as in the broader community.

This legislation provides the appropriations necessary to implement previously
approved labor agreements. Please see implications for the principles of the Race and
Social Justice Initiative section in the Summary and Fiscal Note for Ordinance
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126974, Ordinance 126975, Ordinance 127004, Ordinance 127005, Ordinance 12006,
Ordinance 127019, and Ordinance 127023.

ii.  Please attach any Racial Equity Toolkits or other racial equity analyses in the
development and/or assessment of the legislation.
N/A

iii.  What is the Language Access Plan for any communications to the public?
N/A

d. Climate Change Implications
i.  Emissions: How is this legislation likely to increase or decrease carbon emissions
in a material way? Please attach any studies or other materials that were used to
inform this response.
N/A

ii.  Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If
so, explain. If it is likely to decrease resiliency in a material way, describe what
will or could be done to mitigate the effects.

N/A

e. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)? What mechanisms will be used
to measure progress towards meeting those goals?

N/A

| 5. CHECKLIST

] Is a public hearing required?

] Is publication of notice with The Daily Journal of Commerce and/or The Seattle
Times required?

X If this legislation changes spending and/or revenues for a fund, have you reviewed
the relevant fund policies and determined that this legislation complies?

] Does this legislation create a non-utility CIP project that involves a shared financial
commitment with a non-City partner agency or organization?

[ 6. ATTACHMENTS |

Summary Attachments:
Summary Attachment A — Expenditure Changes to 2024 Adopted Budget
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REVISED

Summary Attachment A - Expenditure Changes to 2024 Adopted Budget

V2
Expenditure Changes to 2024 Adopted Budget ($)
Estimated Cost Current| % of Est Costs
TOTAL Through 2024 Legislation| Through 2024 2025 est. 2026 est. 2027 est. 2028 est.
General Fund 216,112,000 161,552,576 75% 194,427,000 225,364,000 225,364,000 225,364,000
Other Funds 135,963,000 93,496,938 69% 136,063,000 177,099,000 177,099,000 177,099,000
Total 352,075,000 255,049,514 144% 330,490,000 402,463,000 402,463,000 402,463,000
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\ \ SEATTLE CITY COUNCIL
QL‘ CENTRAL STAFF
July 15, 2024

MEMORANDUM

To: Finance, Native Communities, and Tribal Governments Committee
From: Ben Noble, Central Staff
Subject: Council Bill 120811: Appropriating Funding for Employee Wage Adjustments

On July 17, 2024, the Finance, Native Communities, and Tribal Governments Committee will
discuss Council Bill (CB) 120811, which would appropriate funds to cover the costs associated
with the series of labor agreements approved by Council earlier this year. This includes new
agreements with the Coalition of City Unions, Local 27 of the International Association of Fire
Fighters, Local 77 of the International Brotherhood of Electrical Workers, the Seattle Police
Officer’s Guild, and several other unions.

The estimated incremental cost of these agreements for 2024 totals approximately $352
million, of which $216 million impacts the General Fund (GF). These figures include the cost of
both retroactive payments for previous years and ongoing 2024 wages. In anticipation of these
appropriations, the Executive has set aside reserves in the GF and all other affected funds in
amounts sufficient to meet these obligations.

The proposed legislation would appropriate only a portion of the available reserves. In
particular, the bill would approve new funding in the amount of $255 million, of which
approximately $162 million is from the GF. The requested funding can fully address the
required retroactive payments and approximately half the 2024 costs. Although there are
sufficient reserves to cover the incremental cost, the Executive has proposed only partial
funding as part of its strategy to address spending pressures in 2024 and the deficits projected
for 2025 and beyond. As announced earlier this year, the Executive has imposed a hiring freeze
and a contract review process to help control 2024 spending.

The Executive intends to have departments use these savings to help offset a portion of the
incremental 2024 costs. At this point in the year, the total amount of potential savings is
unknown, so it is unclear what portion of the additional labor costs can be absorbed within
existing budgets and what portion will require additional appropriations from reserves. The
Executive initially estimated that the hiring freeze could save as much as $20 million in General
Fund resources, but the precise figure won’t be known until later in the year. The City Budget
Office plans to develop more precise estimates of projected underspend in early September
and will use this analysis to develop a final, further request of funding to be transferred from
the reserves. This request will come in the year-end supplemental that will be transmitted with
the Mayor’s Proposed Budget in late September. Overall, this strategy appears sound, and
given that the City is contractually obligated to the wage payments the proposed legislation is
appropriate.
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: CB 120812, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE amending Ordinance 126955, which adopted the 2024 Budget, including the 2024-2029
Capital Improvement Program (CIP); changing appropriations to various departments and budget
control levels, and from various funds in the Budget; revising project allocations for certain projects in
the 2024-2029 CIP; adding CIP Projects; imposing a proviso; creating positions; modifying positions;
abrogating positions; and ratifying and confirming certain prior acts.
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. The appropriations for the following items in the 2024 Adopted Budget are reduced from the

funds shown below:

Arts and Culture)

Fund (12400)

(12400-BO-AR-VA160)

Item [Department Fund Budget Summary Level/BCL|Amount
Code
1.1 |Department of General Fund Community Building (00100- |($8,275)
Neighborhoods (00100) BO-DN-13300)
1.2 |[Department of General Fund Community Building (00100- |[($125,000)
Neighborhoods (00100) BO-DN-13300)
1.3 |Finance General General Fund General Purpose (00100-BO- | ($135,225)
(00100) FG-2QD00)
1.4 [Human Services Human Services [Addressing Homelessness ($1,539,268)
Department Fund (16200) (16200-BO-HS-H3000)
Promoting Healthy Aging ($1,006,384)
(16200-BO-HS-H6000)
Supporting Affordability and |[($534,492)
Livability (16200-BO-HS-
H1000)
Leadership and Administration| ($32,015)
(16200-BO-HS-H5000)
1.5 |Executive (Office of |Arts and Culture |[Arts and Cultural Programs ($10,000)
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1.6 |Executive (Office of |[Low Income Homeownership & ($2,624,130)
Housing) Housing Fund Sustainability (16400-BO-HU-
(16400) 2000)
Multifamily Housing (16400- |($4,073,276)
BO-HU-3000)
Office of Housing |Leadership and Administration| ($274,453)
Fund (16600) (16600-BO-HU-1000)
Multifamily Housing (16600- |($8,111)
BO-HU-3000)
1.7 |Executive (Office of |General Fund Office of Immigrant and ($105,307)
Immigrant and Refugee|(00100) Refugee Affairs (00100-BO-
Affairs) [A-X1NO00)
1.8 [Executive (Office of [Payroll Expense [Equitable Development ($700,000)
Planning and Tax (14500) Initiative (14500-BO-PC-
Community X2P40)
Development)
1.9 |Executive (Office of |General Fund Planning and Community ($205,419)
Planning and (00100) Development (00100-BO-PC-
Community X2P00)
Development)
Payroll Expense [Planning and Community ($3,599,682)
Tax (14500) Development (14500-BO-PC-
X2P00)
1.10 |Executive (Office of |General Fund Planning and Community ($1,705,556)
Planning and (00100) Development (00100-BO-PC-
Community X2P00)
Development)
1.11 |Executive (Office of [Payroll Expense [Office of Sustainability and ($475,000)
Sustainability and Tax (14500) Environment (14500-BO-SE-
Environment) X1000)
1.12 [Seattle Center Seattle Center Campus (11410-BO-SC- ($90,438)
Fund (11410) 60000)
1.13 |Seattle Department of [Transportation General Expense (13000-BO- | ($766,971)
Transportation Fund (13000) TR-18002)
1.14 |Seattle Department of [Coronavirus Local [Mobility Operations (14000- | ($262,751)
Transportation Fiscal Recovery [BO-TR-17003)
Fund (14000)
1.15 [Seattle Fire General Fund Operations (00100-BO-FD- ($1,612)
Department (00100) F3000)

SEATTLE CITY COUNCIL

Page 2 of 38

Printed on 7/15/2024

powered by Legistar™

72


http://www.legistar.com/

File #: CB 120812, Version: 1

1.16 |Seattle Fire General Fund Operations (00100-BO-FD- ($27,879)
Department (00100) F3000)
1.17 [Seattle Fire General Fund Operations (00100-BO-FD- ($6,069)
Department (00100) F3000)
1.18 |Seattle Fire General Fund Operations (00100-BO-FD- ($1)
Department (00100) F3000)
1.19 [Seattle Police General Fund Special Operations (00100-BO | ($94,736)
Department (00100) -SP-P3400)
1.20 [Seattle Police General Fund Special Operations (00100-BO | ($206,360)
Department (00100) -SP-P3400)
1.21 |Seattle Police General Fund Chief of Police (00100-BO-SP | ($1,184,267)
Department (00100) -P1000)
Criminal Investigations (00100] ($22,740)
-BO-SP-P7000)
Leadership and Administration| ($53,032)
(00100-BO-SP-P1600)
1.22 [Seattle Public Library |Library Fund Leadership and Administration| ($1,464)
(10410) (10410-BO-SPL)
1.23 |[Law Department General Fund Criminal (00100-BO-LW- ($195,990)
(00100) J1500)
1.24 |Executive (Office of |General Fund Business Services (00100-BO- | ($400,000)
Economic (00100) ED-X1D00)
Development)
1.25 [Department of Payroll Expense [Leadership and Administration| ($20,754)
Neighborhoods Tax (14500) (14500-BO-DN-I3100)
Community Building (14500- |($1,294,299)
BO-DN-13300)
Total ($21,790,956)

Section 2. Consistent with RCW 35.32A.050, unexpended appropriations from Section 1 of this ordinance are

reappropriated as follows:

and Administrative
Services

Administrative
Services Fund
(50300)

(50300-BO-FA-0001)

Item |[Department Fund Budget Summary Level/BCL Amount
Code
2.1  |Department of Finance |Finance and Citywide Operational Services $1,315,000
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2.2  [|Finance General General Fund Appropriation to Special Funds $396,000
(00100) (00100-BO-FG-2QA00)
2.3 |Human Services Payroll Expense  |Supporting Affordability and $700,000
Department Tax (14500) Livability (14500-BO-HS-H1000)
2.4 |Executive (Office of Office of Housing |Leadership and Administration $238,000
Housing) Fund (16600) (16600-BO-HU-1000)
2.5  |Executive (Office of Office of Housing [Multifamily Housing (16600-BO- [ $67,000
Housing) Fund (16600) HU-3000)
2.6 |Executive (Office of Office of Housing |Leadership and Administration $1,500,000
Housing) Fund (16600) (16600-BO-HU-1000)
2.7  |Executive (Office of Office of Housing |Leadership and Administration $1,000,000
Housing) Fund (16600) (16600-BO-HU-1000)
2.8 [Executive (Office of General Fund Office of Sustainability and $205,419
Sustainability and (00100) Environment (00100-BO-SE-
Environment) X1000)
Payroll Expense  [Office of Sustainability and $3,413,132
Tax (14500) Environment (14500-BO-SE-
X1000)
2.9  [Seattle Department of  [Construction and |Permit Services (48100-BO-CI- $199,140
Construction and Inspections U2300)
Inspections (48100)
Land Use Services (48100-BO-CI- | $181,948
U2200)
Inspections (48100-BO-CI-U23A0) | $230,530
Compliance (48100-BO-CI-U2400)| $37,275
Government Policy, Safety & $8.883
Support (48100-BO-CI-U2600)
General Fund Government Policy, Safety & $8,969
(00100) Support (00100-BO-CI-U2600)
Compliance (00100-BO-CI-U2400)| $51,400
Land Use Services (00100-BO-CI- |$2,231
U2200)
Inspections (00100-BO-CI-U23A0) | $1,459
2.10 [Seattle Fire Department |General Fund Operations (00100-BO-FD-F3000) | $258,000
(00100)
2.11 |Seattle Information Information Frontline Services and Workplace |[$1,018,246
Technology Department [Technology Fund [(50410-BO-IT-D0400)
(50410)
2.12  [Seattle Parks and Park And Golf Programs (10200-BO-PR- $398,932
Recreation Recreation Fund  |60000)
(10200)
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2.13 [Seattle Police General Fund Criminal Investigations (00100-BO | $250,000
Department (00100) -SP-P7000)
2.14 [Seattle Police General Fund Leadership and Administration $800,000
Department (00100) (00100-BO-SP-P1600)
2.15 [Seattle Municipal Court |General Fund Administration (00100-BO-MC- $135,225
(00100) 3000)
2.16 [Executive (Office of Payroll Expense  |Business Services (14500-BO-ED- |$1,315,053
Economic Development) [Tax (14500) X1D00)
2.17 |Seattle Public Utilities  |General Fund Utility Service and Operations $400,000
(00100) (00100-BO-SU-N200B)
2.18 |[Executive (Office of Payroll Expense  [Homeownership & Sustainability | $475,000
Housing) Tax (14500) (14500-BO-HU-2000)
Total $14,6006,842

Section 3. In order to pay for necessary costs and expenses incurred or to be incurred in 2024, but for which

insufficient appropriations were made due to causes that could not reasonably have been foreseen at the time of

making the 2024 Budget, appropriations for the following items in the 2024 Budget, which are backed by

revenues, are increased from the funds shown, as follows:

Item [Department Fund Budget Summary Level/BCL Amount
Code
3.1 |Department of Education |General Fund K-12 Programs (00100-BO-EE- $20,753
and Early Learning (00100) 1L.200)
3.2 |Department of Finance |[Waterfront LID Central Waterfront Improvement | $70,000
and Administrative #6751 (35040) Program Financial Support (35040-
Services BO-FA-WATERFRNT)
3.3 |Department of General Fund Community Building (00100-BO- | $41,600
(Neighborhoods (00100) DN-13300)
3.4 |Human Services Opioid Settlement [Promoting Public Health (14510- | $1,758,738
Department Proceed Fund BO-HS-H7000)
(14510)
3.5 |Human Services Human Services  [Promoting Healthy Aging (16200- |$4,706,315
Department Fund (16200) BO-HS-H6000)
Leadership and Administration $510,720
(16200-BO-HS-H5000)
3.6  |Executive (Office of General Fund Planning and Community $300,000
Planning and Community|(00100) Development (00100-BO-PC-
Development) X2P00)
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3.7 [Seattle Center Seattle Center Campus (11410-BO-SC-60000) $283,939
Fund (11410)
Leadership and Administration $1,875
(11410-BO-SC-69000)
3.8 [Seattle Center Seattle Center Campus (11410-BO-SC-60000) $725,000
Fund (11410)
3.9 [Seattle Center Seattle Center Campus (11410-BO-SC-60000) $100,000
Fund (11410)
3.10 [Seattle Department of  [Transportation Mobility Operations (13000-BO- | $729,550
Transportation Fund (13000) TR-17003)
3.11 |Seattle Department of  [Transportation Mobility Operations (13000-BO- | $125,000
Transportation Fund (13000) TR-17003)
3.12 |Seattle Department of  [Transportation Mobility Operations (13000-BO- $1,705,556
Transportation Fund (13000) TR-17003)
3.13 |[Seattle Fire Department |General Fund Fire Prevention (00100-BO-FD- $350,000
(00100) F5000)
3.14 [Seattle Parks and Park And Recreation Facility Programs $78,000
Recreation Recreation Fund  |(10200-BO-PR-50000)
(10200)
3.15 |[Seattle Police General Fund Leadership and Administration $44,818
Department (00100) (00100-BO-SP-P1600)
3.16 [Seattle Police General Fund Criminal Investigations (00100-BO | $115,800
Department (00100) -SP-P7000)
Special Operations (00100-BO-SP- | $51,990
P3400)
3.17 [Seattle Police General Fund Special Operations (00100-BO-SP- | $6,825
Department (00100) P3400)
3.18 [Law Department General Fund Civil (00100-BO-LW-J1300) $142,000
(00100)
3.19 [Seattle Center Seattle Center Campus (11410-BO-SC-60000) $60,000
Fund (11410)
Total $11,928,479
Section 4. The appropriations for the following items in the 2024 Adopted Budget are modified, as
follows:
Item [Department Fund Budget Summary Level/BCL Amount
Code
4.1  |Human Services General Fund Promoting Public Health (00100- | ($500,000)

Department

(00100)

BO-HS-H7000)
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(00100-BO-HS-H5000)

Supporting Safe Communities $500,000
(00100-BO-HS-H4000)
4.2 |Human Services General Fund Promoting Public Health (00100- | ($210,308)
Department (00100) BO-HS-H7000)
Leadership and Administration $210,308

4.3 Human Services General Fund

Preparing Y outh for Success (00100,

$770,793

and Administrative Administrative
Services Fund

(50300)

Services

(50300-BO-FA-BUDCENTR)

Department (00100) -BO-HS-H2000)
Promoting Public Health (00100- |($275,763)
BO-HS-H7000)
Supporting Affordability and ($492,939)
Livability (00100-BO-HS-H1000)
Supporting Safe Communities ($2,091)
(00100-BO-HS-H4000)
4.4 |Seattle Police General Fund Chief of Police (00100-BO-SP- ($288,828)
Department (00100) P1000)
Office of Police Accountability $288,828
(00100-BO-SP-P1300)
4.5  |Department of Finance |Finance and Leadership and Administration ($400,000)

City Purchasing and Contracting
Services (50300-BO-FA-CPCS)

($1,965,824)

City Finance (50300-BO-FA- ($576,786)
CITYFINAN)
Office of Constituent Services ($56,064)
(50300-BO-FA-OCS)
Citywide Admin Services (50300- |$116,064
BO-FA-0002)
Office of City Finance (50300-BO- | $576,786
FA-0003)
Public Services (50300-BO-FA- $1,905,824
0005)
Leadership & Administration $400,000
(50300-BO-FA-0006)
General Fund City Finance (00100-BO-FA- ($350,000)
(00100) CITYFINAN)
City Services (00100-BO-FA- ($100,138)

CITYSVCS)
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Citywide Admin Services (00100- |$100,138
BO-FA-0002)
Office of City Finance (00100-BO- | $350,000
FA-0003)
Coronavirus Local  |Office of City Finance (14000-BO- | $653,881
Fiscal Recovery FA-0003)
Fund (14000)
Public Services (14000-BO-FA- $323,143
0005)
City Finance (14000-BO-FA- ($653,881)
CITYFINAN)
City Purchasing and Contracting ($323,143)
Services (14000-BO-FA-CPCS)
Payroll Expense Tax [City Purchasing and Contracting  |($150,000)
(14500) Services (14500-BO-FA-CPCS)
Public Services (14500-BO-FA- $150,000
0005)
'Wheelchair 'Wheelchair Accessible Services ($17,910)
Accessible Fund (12100-BO-FA-WHLCHR)
(12100)

Other FAS Services (12100-BO-FA
-0004)

$17,910

(41000-BO-CL-ADMIN)

4.6  [Executive (Office of [Low Income Housing|Multifamily Housing (16400-BO- | $1,000,000
Housing) Fund (16400) HU-3000)
Office of Housing  |Leadership and Administration ($1,000,000)
Fund (16600) (16600-BO-HU-1000)
4.7  |[Executive (Office of  [Municipal Arts Fund [Public Art (12010-BO-AR- ($286,272)
Arts and Culture) (12010) 2VMADO)
Arts and Culture Public Art (12400-BO-AR- $286,272
Fund (12400) 2VMADO)
4.8  |Executive (Office of  |General Fund Business Services (00100-BO-ED- |($321,000)
Economic (00100) X1D00)
Development)
Leadership and Administration $321,000
(00100-BO-ED-ADMIN)
Payroll Expense Tax |Leadership and Administration ($345,000)
(14500) (14500-BO-ED-ADMIN)
Business Services (14500-BO-ED- | $345,000
X1D00)
4.9  [Seattle City Light Light Fund (41000) |Leadership and Administration ($516,929)
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Customer Care (41000-BO-CL- $516,929
CUSTCARE)

4.10 [Seattle City Light Light Fund (41000) [Utility Operations O&M (41000-  |($5,175,500)
BO-CL-UTILOPS)

Leadership and Administration $1,561,405
(41000-BO-CL-ADMIN)

Power Supply O&M (41000-BO- | ($51,405)
CL-PWRSUPPLY)

Customer Care (41000-BO-CL- $3,665,500

CUSTCARE)
4.11 |Department of Finance JJudgment/Claims Judgment & Claims Litigation ($8,500,000)
and Administrative Fund (00126) (00126-BO-FA-JR000)
Services
Judgment & Claims Police Action |$11,000,000
(00126-BO-FA-JR020)
Judgment & Claims Claims (00126 | ($2,500,000)
-BO-FA-CJ000)
Total 30

Section 5. The NSC Expansion (MC-CL-XF9220), Denny Substation Tenant Improvements (MC-CL-XF9235),
Ross - Governors (MC-CL-XS6562), Solar Microgrid for Resilience (MC-CL-XF9238), and Sound Transit -
City Light System Upgrades (MC-CL-ZT8475) projects in Seattle City Light are established in the 2024-2029
Adopted Capital Improvement Program, as described in Attachment A to this ordinance.

Section 6. Appropriations in the 2024 Adopted Budget and project allocations in the 2024-2029 Adopted

Capital Improvement Program are reduced as follows:

Item |Department [Fund Budget Summary |CIP Project CIP Project
Level/BCL Code |Name/ID Appropriation
Change

6.1 [Seattle Center [McCaw Hall |[McCaw Hall Capital [McCaw Hall Asset | ($535,896)
Capital Reserve [Reserve (34070-BC-|Preservation (MC-

(34070) SC-S0303) SC-S0303)
6.2 [Seattle City  |Light Fund Customer Focused - |Overhead and ($4,503,218)
Light (41000) CIP (41000-BC-CL- |Underground
7) Relocations (MC-
CL-ZT8369)
SEATTLE CITY COUNCIL Page 9 of 38 Printed on 7/15/2024
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Major Emergency |($3,486,706)
(MC-CL-ZS8380)
Small Overhead  [($638,051)
and Underground
Services (MC-CL-
7S58367)

[Network Additions [($54,460)
and Services: First
Hill,
Massachusetts,

Union & University
(MC-CL-ZS8364)

[Network Additions [($2,266,368)
and Services -
Denny (MC-CL-
7.58405)

IT Infrastructure  [($97,561)
(MC-CL-ZF9915)

IT Security ($407,432)
Upgrades (MC-CL-
ZF9960)

Document ($611,403)
Management
System (MC-CL-
7F9962)

System Control ($500,000)
Center System Map

Board Replacement
(MC-CL-ZF9985)

Overhead Outage | ($896,129)
Replacements (MC
-CL-ZS8350)
Underground ($818,884)
Outage
Replacements (MC
-CL-ZS8352)
Normal Emergency | ($100,969)
(MC-CL-ZS8379)
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Advanced Metering
Infrastructure (MC-
CL-ZS8426)

($43,841)

Alaskan Way
Viaduct and
Seawall
Replacement -
Utility Relocations
(MC-CL-ZT8307)

($128,072)

State Route 520
Bridge Relocations
(MC-CL-ZT8435)

($1,373,660)

Power Supply - CIP
(41000-BC-CL-X)

Building Envelope
Upgrades (MC-CL-
XF9072)

($227,478)

Skagit - Boat
Facility
Improvements (MC
-CL-XS6540)

($618,014)

Ross - Exciters 41-
44 (MC-CL-
XS6564)

($71,401)

Boundary Station
Service
Transformer
Replacement (MC-
CL-XB6627)

($204,638)

Boundary
Powerhouse
Generator Step-up
Transformer
Replacement (MC-
CL-XB6493)

($520,636)

Boundary
Powerhouse - Unit
52 Generator
Rebuild (MC-CL-
XB6535)

($4,406,398)
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Substation ($20,529)
Comprehensive
Improvements (MC
-CL-XF9161)
Boundary Facility - | ($30,386)
Minor

Improvements
Program (MC-CL-
XB6401)

Gorge Crane ($68,614)
Rehabilitation (MC
-CL-XS6639)

Miscellaneous ($20,270)
Building
Improvements (MC
-CL-XF9007)
Seismic Mitigation | ($69,325)
(MC-CL-XF9134)
Boundary - DC ($15,141)
Battery System &
Charge
Modernization
(MC-CL-XB6566)

Boundary - Level 6 | ($26,316)
Deck Stabilization
(MC-CL-XB6604)

Dam Safety Part 12 ($211,964)
Improvements (MC
-CL-XB6626)

Boundary Control [($61,285)
Room Alarm
System
Replacement (MC-
CL-XB6637)

Boundary Facilities | ($97,435)
Master Plan (MC-
CL-XB6642)
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Environmental
Safeguarding and
Remediation of
Facilities (MC-CL-
XF9152)

($68,971)

'Workplace and
Process
Improvement (MC-
CL-XF9159)

($77,214)

Transportation
Electrification (MC
-CL-XF9239)

($1,540,940)

Power Production -
INetwork Controls
(MC-CL-XP6385)

($107,188)

Hydro Project Spill
Containment (MC-
CL-XP6530)

($5,598)

Endangered
Species Act
Mitigation (MC-CL
-XP6990)

($564,864)

[Newhalem Creek
Hydroelectric
Project
Decommissioning
(MC-CL-XS6307)

($1,396,206)

Ross Dam - AC/DC
Distribution

System Upgrade
(MC-CL-XS6373)

($72,290)

Skagit
Powerhouses -
Install Protection
Relays (MC-CL-
XS6415)

($21,753)

Skagit Facility
Conservation (MC-
CL-XS6515)

($968,012)
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Skagit Facilities
Plan (MC-CL-
XS56520)

($2,969,566)

Skagit Facilities
Plan Phase 2 (MC-
CL-XS6521)

($19,828)

Skagit - DC Battery
System (MC-CL-
XS6583)

($13,634)

Diablo Dam - Spill
Gate Trunnion
Upgrades (MC-CL-
XS6610)

($184,081)

Skagit Licensing
Mitigation (MC-CL
-XS6991)

($452,603)

Transmission and
Distribution - CIP
(41000-BC-CL-Y)

Underground 26kV
Conversion (MC-
CL-YR8362)

($250,942)

Pole Attachments
(MC-CL-YR8452)

($795,720)

Transmission Inter-
Agency (MC-CL-
YT7105)

($130,374)

Enterprise Software
Solution
Replacement
Strategy (MC-CL-
YD9969)

($5,872,821)

Transmission
Reliability (MC-CL
-YT7104)

($1,459,264)

Broad Street
Substation -
[Network (MC-CL-
'YN8203)

($99,885)

Substation
Capacity Additions

(MC-CL-YS7751)

($936,960)
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Overhead
Equipment
Replacements (MC
-CL-YRS8351)

($282,648)

RCOS Power Plant
Controller
Replacement (MC-
CL-YD9948)

($41,357)

Enterprise
Geographic
Information System
(MC-CL-YD9957)

($1,328,619)

LRDS Editor
Upgrade (MC-CL-
YD9977)

($486,089)

University of
Washington
Capacity Additions
(MC-CL-YR84606)

($15,919)

Communications
Improvements (MC
-CL-YD9009)

($567,470)

Special Work
Equipment (MC-
CL-YD9102)

($336,520)

Transmission &
Generation Radio
Systems (MC-CL-
YD9108)

($132,451)

Distribution Area
Communications
[Networks (MC-CL-
YD9307)

($479,924)

Grid Modernization
(MC-CL-YD9510)

($2,772,884)

Utility Next (MC-

CL-YD9520)

($3,300,000)
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Vegetation
Management
Compliance
System (MC-CL-
YD9978)

($71,406)

[Network

Maintenance Hole
and Vault Rebuild
(MC-CL-YNS8130)

($578,937)

Massachusetts
Street Substation -
[Networks (MC-CL-
YN8202)

($663,350)

First Hill - Network
(MC-CL-YN8301)

($954,751)

University
Substation -
[Network (MC-CL-
YN8464)

($184,538)

Dallas Ave. 26 kV
Crossing (MC-CL-
'YR8322)

($2,355,153)

Underground
Equipment
Replacements (MC
-CL-YR&8353)

($2,185,188)

Overhead 26kV
Conversion (MC-
CL-YRS8358)

($471)

Replace Breakers
BPA Covington and
Maple Valley
Substations (MC-
CL-YS7121)

($3,718)

Substation Plant
Improvements (MC

-CL-YS7750)

($460,812)
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Substations
Demand Driven
Improvements (MC
-CL-YS7755)

($1,809)

Interbay Substation
- Development
(MC-CL-YS7756)

($125,123)

Substation Breaker
Replacements and
Reliability
Additions (MC-CL
-YS7779)

($135,501)

Denny Substation
Transmission Lines
(MC-CL-YT7125)

($155,217)

Transmission ($3,752,353)
Tower
Refurbishment
(MC-CL-YT7130)

Conservation & [New Technology |($4,113,940)

Environmental - CIP
(41000-BC-CL-W)

(MC-CL-ZF9980)

Energy Efficiency |($5,329,687)
(MC-CL-W(C2250)
Environmental ($5,202,445)
Claims (MC-CL-
(WC3133)
6.3 |Seattle City  |General Fund |Customer Focused - [Streetlights: ($160,000)
Light (00100) CIP (00100-BC-CL- [Arterial,
7) Residential and
Floodlights (MC-
CL-ZL8378)
6.4 [Seattle Move Seattle [Mobility-Capital S Lander St. Grade | ($49,112)
Department of [Levy Fund (10398-BC-TR- Separation (MC-
Transportation |(10398) 19003) TR-C028)
REET 11 Mobility-Capital ~ |S Lander St. Grade | ($6,773)
Capital Fund  |(30020-BC-TR- Separation (MC-
(30020) 19003) TR-C028)
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Transportation |Mobility-Capital S Lander St. Grade | ($6,145)
Fund (13000) |(13000-BC-TR- Separation (MC-

19003) TR-C028)
2017 Mobility-Capital ~ [S Lander St. Grade | ($349,340)
Multipurpose  |(36400-BC-TR- Separation (MC-
LTGO Bond  |19003) TR-C028)
Fund (36400)
2017 LTGO  |Mobility-Capital  [S Lander St. Grade | ($40,182)
Taxable Bond |(36410-BC-TR- Separation (MC-
Fund (36410) [19003) TR-C028)

6.5 |[Seattle Transportation [Mobility-Capital Vision Zero (MC- | ($53,040)

Department of [Fund (13000) |(13000-BC-TR- TR-C064)
Transportation 19003)
Central Major Projects Alaskan Way ($584,645)
Waterfront (35900-BC-TR- Viaduct
Improvement [{19002) Replacement (MC-
Fund (35900) TR-C066)

6.6 [Seattle Transportation [Mobility-Capital Thomas Street ($500,000)
Department of [Fund (13000) |(13000-BC-TR- Redesigned (MC-
Transportation 19003) TR-C105)

Harrison St Transit | ($800,000)
Corridor (MC-TR-
C119)

6.7 |Scattle 2024 Central Waterfront |Alaskan Way Main | ($25,713,000)
Department of [Multipurpose  |(37200-BC-TR- Corridor (MC-TR-
Transportation [LTGO Bond  [16000) C072)

Fund (37200)
Overlook Walk and| ($3,000,000)
East-West
Connections
Project (MC-TR-
C073)

6.8 [Seattle REET 11 General Expense  [Debt Service - ($623,459)
Department of |Capital Fund  |(30020-BO-TR- REET II (MO-TR-
Transportation |(30020) 18002) D006)

6.9 |[Seattle 2022 Major West Seattle Bridge| ($5,971,160)
Department of [Multipurpose  [Maintenance/Replac [Immediate
Transportation [LTGO Bond  jement (36900-BC- |Response (MC-TR-

Fund (36900) [TR-19001) CT110)
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7

-7

'Water Fund

Distribution (43000-

BC-SU-C510B)

& Billing (MC-SU-
C5402)

6.10 [Seattle Public Water ($356,853)
Utilities (43000) BC-SU-C110B) Infrastructure-
Service Renewal
(MC-SU-C1109)
Water ($154,987)
Infrastructure-
Water Main
Extensions (MC-
SU-C1111)
Distribution ($78,402)
System
Improvements (MC
-SU-C1128)
Transmission Transmission ($113,492)
(43000-BC-SU- Pipelines Rehab
C120B) (MC-SU-C1207)
Watershed Tolt Bridges (MC- |[($702,264)
Stewardship (43000-[SU-C1308)
BC-SU-C130B)
'Water Resources Dam Safety (MC- |($7,974,864)
(43000-BC-SU- SU-C1506)
C150B)
Habitat Downstream Fish [ ($111,047)
Conservation Habitat (MC-SU-
Program (43000-BC |C1607)
-SU-C160B)
Shared Cost Projects|Operational ($402,101)
(43000-BC-SU- Facility -
C410B) Construction (MC-
SU-C4106)
Technology (43000- |Customer Contact |($1,591,111)

Enterprise
Information
Management (MC-

STT-C5403)

($442,468)

SEATTLE CITY COUNCIL

Page 19 of 38

Printed on 7/15/2024

powered by Legistar™

89


http://www.legistar.com/

File #: CB 120812, Version: 1

~— o~ rvey

Project Delivery &
Performance (MC-
SU-C5405)

($1,084,392)

Science & System
Performance (MC-
SU-C5406)

($237,184)

Drainage and
Wastewater
Fund (44010)

Protection of
Beneficial Uses
(44010-BC-SU-
C333B)

Creek Culvert
Replacement
Program (MC-SU-
C3314)

($699,269)

GSI for Protection
of Beneficial Uses
(MC-SU-C3316)

($8,848,728)

Combined Sewer  [Long Term Control | ($761,697)
Overflows (44010- [Plan (MC-SU-
BC-SU-C360B) C3604)

Green Stormwater | ($47,885)

Infrastructure
Program (MC-SU-
C3610)

Future CSO
Projects (MC-SU-
C3612)

($1,052,195)

Ship Canal Water
Quality Project
(MC-SU-C3614)

($32,680,769)

Rehabilitation Pump Station & ($1,835,214)
(44010-BC-SU- Force Main
C370B) Improvements (MC
-SU-C3703)
Outfall ($349,170)
Rehabilitation

Program (MC-SU-
C3708)

Pipe Renewal
Program (MC-SU-

CT71M

($1,200,769)
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Flooding, Sewer
Backup & Landslide
(44010-BC-SU-
C380B)

Drainage Capacity
Program (MC-SU-
(C3802)

($3,093,846)

Sanitary Sewer
Overflow Capacity
(MC-SU-C3804)

($2,174,606)

South Park
Stormwater
Program (MC-SU-
C38006)

($2,685,475)

Shared Cost Projects
(44010-BC-SU-
C410B)

Operational
Facility -
Construction (MC-
SU-C4106)

($1,369,180)

Meter Replacement
(MC-SU-C4101)

($6,741)

Integrated Control
Monitoring
Program (MC-SU-
C4108)

($216,995)

Security
Improvements (MC
-SU-C4113)

($63,807)

1% for Arts (MC-
SU-C4118)

($179,668)

Move Seattle (MC-
SU-C4119)

($6,080,495)

Streetcar Related
Projects (MC-SU-
C4130)

($782)

Technology (44010-
BC-SU-C510B)

Customer Contact
& Billing (MC-SU-
(C5402)

($1,609,022)

Enterprise
Information
Management (MC-

QT T_r'{4NnN\

($450,050)
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Project Delivery &
Performance (MC-
SU-C5405)

($1,610,660)

Science & System
Performance (MC-
SU-C5406)

($1,109,341)

Asset Information
Management (MC-
SU-C5407)

($383,794)

Solid Waste
Fund (45010)

[New Facilities
(45010-BC-SU-
C230B)

Miscellancous
Station
Improvement (MC-
SU-C2303)

($7,850,150)

Rehabilitation &
Heavy Equipment
(45010-BC-SU-
C240B)

Kent Highlands
(MC-SU-C2402)

($176,339)

Midway Landfill
(MC-SU-C2403)

($160,596)

SW
Comprehensive
Plan Update (MC-
SU-C2407)

(56,240)

Shared Cost Projects
(45010-BC-SU-
C410B)

Heavy Equipment
Purchases (MC-SU
-C4116)

($747,936)

Technology (45010-
BC-SU-C510B)

Customer Contact
& Billing (MC-SU-
C5402)

($537,834)

Enterprise
Information
Management (MC-
SU-C5403)

($158,652)

Project Delivery &
Performance (MC-
SU-C5405)

($310,178)

Science & System
Performance (MC-

CTT MSANAN

($262,500)
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DU ITVL)
Asset Information |($9,775)
Management (MC-
SU-C5407)
IT Infrastructure  [($78,896)
(MC-SU-C5404)
6.11 [Seattle Parks [Park And Fix It First (10200- |Boat Moorage ($800,000)
and Recreation |Recreation BC-PR-40000) Restoration (MC-
Fund (10200) PR-41021)
6.12 |Seattle Parks [Park And Building For The  |[Duwamish ($137,785)
and Recreation |[Recreation Future (10200-BC- [Waterway Park
Fund (10200) [PR-20000) Improvements (MC
-PR-21014)
6.13 |Seattle Parks |Beach Fix It First (70200- |[Beach Restoration |($21,016)
and Recreation|Maintenance  |BC-PR-40000) Program (MC-PR-
Fund (70200) 41006)
6.14 |Seattle Parks |Park And Fix It First (10200- |Parks Upgrade ($486,067)
and Recreation |[Recreation BC-PR-40000) Program (MC-PR-
Fund (10200) 41029)
Total ($208,519,617)

Allocation modifications for the Seattle Department of Transportation, Seattle City Light, and Seattle Public

Utilities in this section shall operate for the purposes of increasing or decreasing the base for the limit imposed

by subsection 4(c) of Ordinance 126955.

Section 7. Consistent with RCW 35.32A.050, unexpended appropriations and project allocations in the

2024-2029 Adopted Capital Improvement Program from Section 6 of this ordinance are reappropriated and

reallocated as follows:

(MC-SU-C1110)

Item|Department [Fund Budget Summary |CIP Project CIP Project
Level/BCL Code Name/ID Appropriation
Change
7.1 |Seattle Public [Water Fund |Distribution (43000- |Water $356,853
Utilities (43000) BC-SU-C110B) Infrastructure-
Hydrant
Replace/Relocate
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Water
Infrastructure-New
Hydrants (MC-SU-
C1112)

$154,987

'Watermain
Rehabilitation (MC
-SU-C1129)

$78,402

Transmission (43000
"BC-SU-C120B)

Purveyor Meters
Replace-SPU (MC-
SU-C1206)

$113,492

'Watershed
Stewardship (43000-
BC-SU-C130B)

Environmental
Stewardship (MC-
SU-C1301)

$79,081

Cedar Bridges (MC
-SU-C1307)

$242,834

‘Water Resources
(43000-BC-SU-
C150B)

Water Supply
Flexibility Program
(MC-SU-C1507)

$940,585

Habitat Conservation
Program (43000-BC-
SU-C160B)

Watershed Road
Improvements/Dec

ommissioning (MC
-SU-C1601)

$29,942

Stream & Riparian
Restoration (MC-
SU-C1602)

$66,745

Ballard Locks
Improvements (MC
-SU-C1606)

$605

Instream Flow
Management
Studies (MC-SU-
C1608)

$13,755

Shared Cost Projects
(43000-BC-SU-
C410B)

Integrated Control
Monitoring
Program (MC-SU-
C4108)

$6,129

Streetcar Related
Projects (MC-SU-

C4130)

$2,999
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Other (MC-SU-

C4107)

Alaskan Way $394,968
Viaduct & Seawall
Replacement
Program (MC-SU-
C4102)
Operations Control | $4,133
Center (MC-SU-
C4105)
Technology (43000- [Asset Information |$303,764
BC-SU-C510B) Management (MC-
SU-C5407)
IT Infrastructure $64,167
(MC-SU-C5404)
Water Quality & Reservoir Covering | $380,349
Treatment (43000-  |-Lake Forest (MC-
BC-SU-C140B) SU-C1418)
Drainage and |Protection of Beneficial Uses $570,541
Wastewater  |Beneficial Uses Program (MC-SU-
Fund (44010) |(44010-BC-SU- C3317)
C333B)
Combined Sewer CSO Facility $96,200
Overflows (44010-  |Retrofit (MC-SU-
BC-SU-C360B) C3611)
Flooding, Sewer Broadview Long- |$134,754
Backup & Landslide |Term Plan (MC-SU
(44010-BC-SU- -C3812)
C380B)
Shared Cost Projects |Heavy Equipment |$73,365
(44010-BC-SU- Purchases (MC-SU
C410B) -C4116)
Alaskan Way $93,505
Viaduct & Seawall
Replacement
Program (MC-SU-
C4102)
Regional Facility - |$16,205
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Other Major $269,219
Transportation
Projects (MC-SU-
C4123)
Technology (44010- [IT Infrastructure | $100,107
BC-SU-C510B) (MC-SU-C5404)
Sediments (44010-  |Sediment $297,836
BC-SU-C350B) Remediation (MC-
SU-C3503)
Solid Waste  [New Facilities South Recycling $97,285
Fund (45010) [(45010-BC-SU- Center (MC-SU-
C230B) C2302)
Shared Cost Projects [Security $29,323
(45010-BC-SU- Improvements (MC
C410B) -SU-C4113)
1% for Arts MC- |[$1,714
SU-C4118)

7.2 |Seattle Information  |Capital Improvement [Criminal Justice $1,500,000
Information Technology  |Projects (50410-BC- |Information System
Technology Fund (50410) [IT-C0700) Projects (MC-IT-

Department C6304)

7.3 |Seattle Parks  [Park And Debt and Special Golf - Capital $2,190,000

and Recreation [Recreation Funding (10200-BC- |Improvements (MC
Fund (10200) [PR-30000) -PR-31005)

7.4 |Seattle Parks |Payroll Maintaining Parks  |[Rejuvenate Our P- | $36,550

and Recreation |[Expense Tax [and Facilities (14500 |Patches (MC-PR-
(14500) -BC-PR-50000) 51001)

7.5 |Seattle Parks |Payroll Building For The South Park Campus| $150,000

and Recreation [Expense Tax |Future (14500-BC- [Improvements (MC
(14500) PR-20000) -PR-21013)

7.6 [Seattle Parks  |Park And Building For The Park Land $222,991

and Recreation [Recreation Future (10200-BC-  |Acquisition and
Fund (10200) [PR-20000) Leverage Fund
(MC-PR-21001)
7.7 |Seattle Parks  |Park And Fix It First (10200- |Woodland Park $462,160
and Recreation [Recreation BC-PR-40000) Z00 Night Exhibit
Fund (10200) Renovation (MC-
PR-41046)
Total $9,575,545
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Allocation modifications for Seattle Public Utilities in this section shall operate for the purposes of

increasing or decreasing the base for the limit imposed by subsection 4(c) of Ordinance 126955.

Section 8. Appropriations in the 2024 Adopted Budget and project allocations in the 2024-2029 Adopted

Capital Improvement Program, which are backed by revenues, are modified as follows:

Item [Department |Fund Budget Summary [CIP Project CIP Project
Level/BCL Code  |Name/ID Appropriation
Change

8.1 [Seattle Transportation [Mobility-Capital Bike Master Plan - | $9,293,316
Department of [Fund (13000) [(13000-BC-TR- Protected Bike
Transportation 19003) Lanes (MC-TR-

C062)

8.2 [Seattle Transportation [Mobility-Capital [Neighborhood $200,000
Department of |[Fund (13000) [(13000-BC-TR- Large Projects (MC
Transportation 19003) -TR-CO018)

8.3 [Seattle Transportation [Mobility-Capital Route 44 Transit- | $1,431,687
Department of |[Fund (13000) [(13000-BC-TR- Plus Multimodal
Transportation 19003) Corridor (MC-TR-

CO78)

8.4 [Seattle Transportation [Major Arterial Asphalt & |$2,442,500
Department of |[Fund (13000) [Maintenance/Replace|Concrete Program
Transportation ment (13000-BC-TR-|Phase IT (MC-TR-

19001) C033)

8.5 [Seattle Transportation [Mobility-Capital Urban Design $6,029
Department of |[Fund (13000) [(13000-BC-TR- Capital Projects
Transportation 19003) (MC-TR-C120)

8.6 [Seattle Transportation [Major Hazard Mitigation |$372,031
Department of |[Fund (13000) [Maintenance/Replace|[Program -

Transportation ment (13000-BC-TR-|Landslide
19001) Mitigation Projects
(MC-TR-CO015)

8.7 [Seattle Transportation [Mobility-Capital Bike Master Plan - | $635,542
Department of |[Fund (13000) [(13000-BC-TR- Protected Bike
Transportation 19003) Lanes (MC-TR-

C062)
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8.8 [Seattle Transportation [Mobility-Capital [Next Generation | $125,000
Department of |[Fund (13000) [(13000-BC-TR- Intelligent
Transportation 19003) Transportation

Systems (ITS) (MC
-TR-C021)

8.9 [Seattle Transportation [Mobility-Capital 3rd Avenue $208,974
Department of |[Fund (13000) [(13000-BC-TR- Corridor
Transportation 19003) Improvements (MC

-TR-C034)

8.10 [Seattle Transportation [Mobility-Capital Transit Corridor $1,013,286
Department of |[Fund (13000) [(13000-BC-TR- Improvements (MC
Transportation 19003) -TR-C029)

8.11 [Seattle Transportation [Mobility-Capital Route 44 Transit- |$310,704
Department of [Fund (13000) |(13000-BC-TR- Plus Multimodal
Transportation 19003) Corridor (MC-TR-

CO078)

8.12 [Seattle Transportation [Major Sidewalk Safety $4,000
Department of [Fund (13000) [Maintenance/Replace|[Repair (MC-TR-
Transportation ment (13000-BC-TR-|C025)

19001)

8.13 [Seattle Transportation [Mobility-Capital Shoreline Street $1,306,156
Department of [Fund (13000) [(13000-BC-TR- End Program (MC-
Transportation 19003) TR-CO11)

8.14 [Seattle Transportation [Major Water Structures | $2,286,529
Department of [Fund (13000) [Maintenance/Replace|(MC-TR-C111)

Transportation ment (13000-BC-TR-
19001)

8.15 [Seattle Transportation [Major Accela Permitting | $280,000
Department of [Fund (13000) [Maintenance/Replace[System (MC-TR-
Transportation ment (13000-BC-TR-|C001)

19001)

8.16 [Seattle Transportation [Major Bridge Seismic - | $1,312,453
Department of [Fund (13000) |Maintenance/Replace|Phase III (MC-TR-
Transportation ment (13000-BC-TR-|C008)

19001)

8.17 [Seattle Transportation [Mobility-Capital Thomas Street $659,252
Department of [Fund (13000) |(13000-BC-TR- Redesigned (MC-
Transportation 19003) TR-C105)
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8.18 |[Seattle Transportation [Mobility-Capital Pedestrian Master | $30,000
Department of |[Fund (13000) [(13000-BC-TR- Plan - New
Transportation 19003) Sidewalks (MC-TR

-C058)

8.19 |[Seattle Transportation [Major Bike Master Plan - | $200,000
Department of [Fund (13000) [Maintenance/Replace[Urban Trails and
Transportation ment (13000-BC-TR-|Bikeways (MC-TR

19001) -C060)

8.20 |[Seattle Coronavirus  [Mobility-Capital Bike Master Plan - | $262,751
Department of [Local Fiscal  [(14000-BC-TR- Greenways (MC-
Transportation [Recovery 19003) TR-C063)

Fund (14000)

8.21 |Seattle Parks |Park And Fix It First (10200- [Major Maintenance | $510,270

and Recreation |[Recreation BC-PR-40000) and Asset
Fund (10200) Management (MC-
PR-41001)

8.22 [Seattle Parks |Park And Building For The Park CommUNITY | $76,000

and Recreation |[Recreation Future (10200-BC-  |Fund (MC-PR-
Fund (10200) [PR-20000) 21002)
Total $22,966,480

Allocation modifications for the Seattle Department of Transportation in this section shall operate for the

purposes of increasing or decreasing the base for the limit imposed by subsection 4(c) of Ordinance 126955.

Section 9. Appropriations in the 2024 Adopted Budget and project allocations in the 2024-2029 Adopted

Capital Improvement Program are modified as follows:

Item [Department |Fund Budget Summary |CIP Project CIP Project
Level/BCL Code [Name/ID Appropriation
Change
9.1 |Department of |REET I General City Hall and Seattle| $500,000
Finance and |Capital Fund |Government Municipal Tower
Administrative [(30010) Facilities - General [Tenant
Services (30010-BC-FA- Improvements (MC-
GOVTFAC) FA-CTYHLTIMP)
FAS Project Request for Client | ($500,000)
Delivery Services  [Facilities Services
(30010-BC-FA- (RPS) (MC-FA-
FASPDS) CTYPDS)
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9.2 |Department of |REET I Public Safety Fire Station 31 $298,171
Finance and |Capital Fund |Facilities Fire Temporary Station
Administrative |(30010) (30010-BC-FA- (MC-FA-FS31IMP)

Services PSFACFIRE)
Preliminary Facility Projects ($298,171)
Engineering (30010-|Planning (MC-FA-
BC-FA- FACPRJPLN)
PRELIMENG)

9.3 |Department of |REET I Public Safety Fire Station 31 $449,092
Finance and  [Capital Fund [Facilities Fire Temporary Station
Administrative [(30010) (30010-BC-FA- (MC-FA-FS31IMP)

Services PSFACFIRE)

Asset Preservation - [Seattle Municipal | ($449,092)
Schedule 1 Facilities|Tower Chiller Plant
(30010-BC-FA- Replacement (MC-
APSCHIFAC) FA-SMTCHLRPL)

Facility Asset |Asset Preservation - [Seattle Municipal | ($29,779)

Preservation |Schedule 1 Facilities|Tower Chiller Plant

Fund (50322) |(50322-BC-FA- Replacement (MC-
APSCHIFAC) FA-SMTCHLRPL)
Public Safety Fire Station 31 $29,779
Facilities Fire Temporary Station
(50322-BC-FA- (MC-FA-FS31IMP)
PSFACFIRE)

9.4 [Seattle City  |Light Fund Transmission and  |Grid Modernization | $1,000,000

Light (41000) Distribution - CIP  [(MC-CL-YD9510)
(41000-BC-CL-Y)
Conservation & Energy Efficiency [ ($1,000,000)
Environmental - CIP[(MC-CL-W(C2250)
(41000-BC-CL-W)

9.5 [Seattle REET I Mobility-Capital Route 44 Transit- | ($398,902)
Department of |Capital Fund |(30010-BC-TR- Plus Multimodal
Transportation |(30010) 19003) Corridor (MC-TR-

C078)
REET II Mobility-Capital ~ [Route 44 Transit- | $398,902
Capital Fund [(30020-BC-TR- Plus Multimodal
(30020) 19003) Corridor (MC-TR-

C078)
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0.6 [Seattle Move Seattle |Mobility-Capital Bike Master Plan - | ($31,892)
Department of [Levy Fund (10398-BC-TR- Protected Bike
Transportation |(10398) 19003) Lanes (MC-TR-

C062)
Major Urban Forestry $391,2006
Maintenance/Replac [Capital
ement (10398-BC- [Establishment (MC-
TR-19001) TR-C050)
SPU Drainage ($359,314)
Partnership - South
Park (MC-TR-
C054)
REET II Major Urban Forestry $51,076
Capital Fund |Maintenance/Replac [Capital
(30020) ement (30020-BC- [Establishment (MC-
TR-19001) TR-C050)
Mobility-Capital SDOT ADA ($51,076)
(30020-BC-TR- Program (MC-TR-
19003) C057)
Transportation [Mobility-Capital Seattle ($13,419)
Benefit (19900-BC-TR- Transportation
District Fund [19003) Benefit District -
(19900) Transit
Improvements (MC-
TR-C108)
Major Urban Forestry $26,838
Maintenance/Replac [Capital
ement (19900-BC- [Establishment (MC-
TR-19001) TR-C050)
Sidewalk Safety ($13,419)
Repair (MC-TR-
C025)

9.7 [Seattle Transportation [Major Signal Major ($845,000)
Department of |[Fund (13000) [Maintenance/Replac [Maintenance (MC-
Transportation ement (13000-BC- [TR-C026)

TR-19001)
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Mobility-Capital
(13000-BC-TR-
19003)

Next Generation
Intelligent
Transportation
Systems (ITS) (MC-
TR-C021)

$845,000

9.8  [Seattle
Department of

Transportation

Transportation
Benefit
District Fund
(19900)

Mobility-Capital
(19900-BC-TR-
19003)

23rd Avenue
Corridor

Improvements (MC-
TR-C037)

($1,100,000)

Seattle
Transportation
Benefit District -
Capital
Improvements (MC-
TR-C097)

$1,100,000

9.9 [Seattle
Department of

Transportation

Move Seattle

Levy Fund
(10398)

Mobility-Capital
(10398-BC-TR-
19003)

Bike Master Plan -
Protected Bike
Lanes (MC-TR-
C062)

($200,000)

Heavy Haul
Network Program -
East Marginal Way
(MC-TR-C090)

$1,150,000

Freight Spot
Improvement
Program (MC-TR-
C047)

($650,000)

New Traffic Signals
(MC-TR-C020)

($150,000)

Major
Maintenance/Replac
ement (10398-BC-
TR-19001)

Signal Major
Maintenance (MC-
TR-C026)

($150,000)

9.10 [Seattle
Department of

Transportation

Move Seattle
Levy Fund
(10398)

Mobility-Capital
(10398-BC-TR-
19003)

Pedestrian Master
Plan - Crossing
Improvements (MC-

TR-C061)

($250,000)
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Pedestrian Master
Plan - New
Sidewalks (MC-TR-
C058)

($750,000)

Burke-Gilman Trail
Extension (MC-TR-
C044)

$1,926,500

Major
Maintenance/Replac
ement (10398-BC-
TR-19001)

Arterial Asphalt &
Concrete Program
Phase I (MC-TR-
C033)

($860,000)

Bike Master Plan -
Urban Trails and
Bikeways (MC-TR-
C060)

($66,500)

9.11

Seattle
Department of
Transportation

Transportation
Fund (13000)

Mobility-Capital
(13000-BC-TR-
19003)

Thomas Street
Redesigned (MC-
TR-C105)

$1,200,000

Harrison St Transit
Corridor (MC-TR-
C119)

$800,000

North of Downtown
Mobility Action
Plan (MC-TR-C101)

($2,000,000)

9.12

Seattle
Department of
Transportation

REET I
Capital Fund
(30010)

Major
Maintenance/Replac
ement (30010-BC-
TR-19001)

Structures Major
Maintenance (MC-
TR-C112)

($4,000,000)

Bridge
Rehabilitation and
Replacement Phase
11 (MC-TR-C039)

$4,000,000

REET II
Capital Fund
(30020)

Major
Maintenance/Replac
ement (30020-BC-

TR-19001)

Structures Major
Maintenance (MC-
TR-C112)

($4,400,000)
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Bridge $4,400,000
Rehabilitation and

Replacement Phase

II (MC-TR-C039)

0.13 [Seattle 2021 West Major West Seattle Bridge | ($1,000,000)
Department of [Seattle Bridge [Maintenance/Replac [[mmediate Response
Transportation [Repair LTGO [ement (36810-BC- [(MC-TR-C110)

Bond Fund TR-19001)
(36810)
Central Waterfront |Alaskan Way Main | $1,000,000
(36810-BC-TR- Corridor (MC-TR-
16000) C072)
2022 Central Waterfront |Alaskan Way Main |$17,000,000
Multipurpose |(36900-BC-TR- Corridor (MC-TR-
LTGO Bond |16000) C072)
Fund (36900)
Major West Seattle Bridge [ ($17,000,000)
Maintenance/Replac [Immediate Response
ement (36900-BC- [(MC-TR-C110)
TR-19001)

9.14 [Department of [REET I FAS Oversight- Energy Efficiency [ ($220,000)
Finance and  [Capital Fund |[External Projects  [for Municipal
Administrative [(30010) (30010-BC-FA- Buildings (MC-FA-

Services EXTPROJ) ENEFFMBLD)
Seattle Public |REET I Capital Library Major $220,000
Library Capital Fund [Improvements Maintenance (MC-

(30010) (30010-BC-SPL)  |PL-B3011)

9.15 |Department of |REET I FAS Oversight- Energy Efficiency |($100,000)
Finance and  [Capital Fund |[External Projects  [for Municipal
Administrative [(30010) (30010-BC-FA- Buildings (MC-FA-

Services EXTPROJ) ENEFFMBLD)
Seattle Public [REET I Capital Library Major $100,000
Library Capital Fund [Improvements Maintenance (MC-
(30010) (30010-BC-SPL)  [PL-B3011)
0.16 REET I FAS Oversight- Energy Efficiency |($350,400)
Capital Fund |External Projects  [for Municipal
(30010) (30010-BC-FA- Buildings (MC-FA-
EXTPROJ) ENEFFMBLD)
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Seattle Center |REET I Building and Municipal Energy | $350,400
Capital Fund [Campus Efficiency Program
(30010) Improvements (MC-SC-S1003)
(30010-BC-SC-
S03P01)
9.17 |Department of |REET I FAS Oversight- Energy Efficiency |($189,750)
Finance and |Capital Fund |External Projects  [for Municipal
Administrative [(30010) (30010-BC-FA- Buildings (MC-FA-
Services EXTPROJ) ENEFFMBLD)
Seattle Parks |[REET I Fix It First (30010- [Municipal Energy |$189,750
and Recreation |Capital Fund [BC-PR-40000) Efficiency Program
(30010) - Parks (MC-PR-
41030)
9.18 |Department of |Payroll FAS Oversight- Energy Efficiency | ($400,000)
Finance and |Expense Tax |External Projects  [for Municipal
Administrative |(14500) (14500-BC-FA- Buildings (MC-FA-
Services EXTPROJ) ENEFFMBLD)
Seattle Parks [Payroll Fix It First (14500- |Municipal Energy [ $400,000
and Recreation [Expense Tax [BC-PR-40000) Efficiency Program
(14500) - Parks (MC-PR-
41030)
Total $0

Allocation modifications for the Seattle Department of Transportation and Seattle City Light in this section

shall operate for the purposes of increasing or decreasing the base for the limit imposed by subsection 4(c) of

Ordinance 126955.

Section 10. The following positions are created in the following departments:

Item [Department Position Title Position Status Number
10.1 |Seattle Center Security Ofcr (@ 50540 - 037) Full-time 6.0
10.2 [Human Services |Grants&Contracts Spec,Sr (@ 99050 - |Full-time 1.0
Department 034)
Exec Asst (@ 98031 - 030) Full-time 1.0
10.3 |Human Services  [StratAdvsrl,Human Svcs (@ 09380 - [Full-time 5.0
Department 140)
Counslr (@ 98856 - 034) Full-time 14.0
10.4 [Community Community Crisis Res 1 (@ 42330 - [Full-time 9.0
Assisted Response [030)
and Engagement
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Community Crisis Res 2 (@ 42331 -  |Full-time 9.0
030)
Community Crisis Res Supv (@ 42332|Full-time 3.0
- 030)

Total 48.0

The Directors of the relevant departments are authorized to fill these positions subject to Seattle Municipal
Code Title 4, the City’s Personnel Rules, and applicable employment laws.

Section 11. The following positions are transferred:

Item |Department Position Title Position Status [Number
11.1 [Department of Neighborhoods [PIng&Dev Spec I (@ 96678 - 034) [Full-time (1.0)
Publc Relations Spec,Sr (@ 22556 - |Part-time (0.5)
030)
Executive (Office of Plng&Dev Spec I (@ 96678 - 034)  |Full-time 1.0
Economic Development)
Publc Relations Spec,Sr (@ 22556 - [Part-time 0.5
030)
11.2 |Seattle Public Utilities Plng&Dev Spec,Sr (@ 96679 - 030) [Full-time 1.0
Executive (Office of Planning [PIng&Dev Spec,Sr-BU (@ 96683 -  |[Full-time (1.0)
and Community 034)
Development)
Total 0

Section 12. The following positions are abrogated:

Item |Department Position Title Position Status |[Number
12.1 [Seattle Police Department StratAdvsr2,General Govt (@ 09386 |Part-time (0.65)

- 140)
Total (0.65)

Section 13. This ordinance imposes a proviso as follows:
“Notwithstanding the provisions of Seattle Municipal Code Section 5.38.055, of the appropriations in
the 2024 budget for the Department of Education and Early Learning’s K-12 Programs Budget Summary Level

(BO-EE-IL200), $10,000,000 of JumpStart Payroll Expense Tax Fund funds are appropriated solely to provide
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and raise awareness of critical mental health services and student safety interventions, such as proactive mental
health screening, telehealth therapy, and in-person therapy for Seattle students, and may not be used for any

other purpose.”

Section 14. Any act consistent with the authority of this ordinance taken after its passage and prior to its

effective date is ratified and confirmed.

Section 15. This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020

and 1.04.070.
Passed by the City Council the day of , 2024, and signed by
me in open session in authentication of its passage this day of ,2024.
President of the City Council
Approved / returned unsigned / vetoed this day of ,2024.
Bruce A. Harrell, Mayor
Filed by me this day of ,2024.
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Scheereen Dedman, City Clerk

(Seal)

Attachments:
Attachment A _ (TP Praiert Additinnce
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Att A — CIP Project Additions

Seattle City Light CIP Project Page

Denny Substation Tenant Improvements

Project No: MC-CL-XF9235 BSL Code: BC-CL-X

Project Type: Discrete BSL Name: Power Supply - CIP
Project Category: Rehabilitation or Restoration Location: Valley Street
Current Project Stage: Stage 6 - Closeout Council District: Multiple

Start/End Date: 2015 - 2023 Neighborhood District: Lake Union

Total Project Cost: $7,158 Urban Village: South Lake Union

This project will program, design, and construct interior improvements within two building shell spaces within the Denny Substation. The two spaces are a
southwest shell space which may house a community center or similar public amenity and a southeast shell space which may house a learning resource center
or similar public amenity.

LTD 2023
Resources Actuals Revised 2024 2025 2026 2027 2028 2029 Total
City Light Fund Revenues 7,096 981 - - - - - - 8,077
Total: 7,096 981 - - - - - - 8,077
Fund Appropriations / LTD 2023
Allocations * Actuals Revised 2024 2025 2026 2027 2028 2029 Total
Light Fund 7,096 981 - - - - - - 8,077
Total: 7,096 981 - - - - - - 8,077

O&M Impacts: NA

* Funds are appropriated through the Adopted Budget at the Budget Summary Level. All Amounts shown above are in thousands of dollars
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Seattle City Light CIP Project Page

NSC Expansion

Project No: MC-CL-XF9220 BSL Code: BC-CL-X

Project Type: Discrete BSL Name: Power Supply - CIP

Project Category: Rehabilitation or Restoration Location: Multiple

Current Project Stage: Stage 6 - Closeout Council District:

Start/End Date: 2013 - 2020 Neighborhood District: ~ Not in a Neighborhood District
Total Project Cost: $692 Urban Village: Wallingford

This project creates a master plan for the development of City Light's North Service Center (NSC) properties, buildings and workspaces. The plan includes
acquiring property, abutting the Service Center that is being offered for sale by the University of Washington and will provide improvements to make this property
usable for City Light operations. Additional properties will be acquired, if available, between Stone Way and Aurora Ave to allow further development of the NSC,
to the west. The plan also looks at potential vacation of streets and alleys to combine the space into a campus setting that can be better secured for SCL security
and safety purposes. The plan could also include the addition of parking, warehouse space, engineering and shop space, a customer service center, and
improved access and egress for the NSC.

LTD 2023
Resources Actuals Revised 2024 2025 2026 2027 2028 2029 Total
City Light Fund Revenues 885 - - - - - - - 885
Total: 885 - - - - - - - 885
Fund Appropriations / LTD 2023
Allocations * Actuals Revised 2024 2025 2026 2027 2028 2029 Total
Light Fund 885 - - - - - - - 885
Total: 885 - - - - - - - 885

O&M Impacts: NA

* Funds are appropriated through the Adopted Budget at the Budget Summary Level. All Amounts shown above are in thousands of dollars
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Seattle City Light

Ross - Governors

Project No: MC-CL-XS6562 BSL Code:

Project Type: Discrete BSL Name:

Project Category: Rehabilitation or Restoration Location:

Current Project Stage: Stage 6 - Closeout Council District:
Start/End Date: 2015 - 2023 Neighborhood District:
Total Project Cost: $7,421 Urban Village:

This project replaces governor controls on all four of the Ross Powerhouse generating units.

BC-CL-X

Power Supply - CIP
Ross Powehouse
Outside City of Seattle
Outside City of Seattle

Outside City of Seattle

CIP Project Page

LTD 2023
Resources Actuals Revised 2024 2025 2026 2027 2028 2029 Total
City Light Fund Revenues 7,380 - - - - - - - 7,380
Total: 7,380 - - - - - - - 7,380
Fund Appropriations / LTD 2023
Allocations * Actuals Revised 2024 2025 2026 2027 2028 2029 Total
Light Fund 7,380 - - - - - - - 7,380
Total: 7,380 - - - - - - - 7,380

O&M Impacts: NA

* Funds are appropriated through the Adopted Budget at the Budget Summary Level. All Amounts shown above are in thousands of dollars
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Seattle City Light CIP Project Page

Solar Microgrid for Resilience

Project No: MC-CL-XF9238 BSL Code: BC-CL-X

Project Type: Discrete BSL Name: Power Supply - CIP

Project Category: New Investment Location: TBD

Current Project Stage: Stage 6 - Closeout Council District: TBD

Start/End Date: 2016 - 2023 Neighborhood District: ~ Not in a Neighborhood District
Total Project Cost: $4,311 Urban Village: Not in an Urban Village

This project provides construction of an islandable microgrid located at a City of Seattle designated emergency shelter such as a community center, where a
solar photovoltaic (PV) system coupled with an appropriately-sized battery energy storage system will be installed. The project provides backup power to support
critical emergency facilities and services during extended power outages when electricity distribution facilities are down due to a catastrophic event, such as an
earthquake, severe windstorm (or associated flooding), fire or landslide. The Washington State Dept. of Commerce will grant the utility approximately half of the
funding to cover the costs for this project.

LTD 2023
Resources Actuals Revised 2024 2025 2026 2027 2028 2029 Total
City Light Fund Revenues 4,100 20 - - - - - - 4,121
Total: 4,100 20 - - - - - - 4,121
Fund Appropriations / LTD 2023
Allocations * Actuals Revised 2024 2025 2026 2027 2028 2029 Total
Light Fund 4,100 20 - - - - - - 4,121
Total: 4,100 20 - - - - - - 4,121

O&M Impacts: NA

* Funds are appropriated through the Adopted Budget at the Budget Summary Level. All Amounts shown above are in thousands of dollars
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Seattle City Light CIP Project Page

Sound Transit - City Light System Upgrades

Project No: MC-CL-ZT8475 BSL Code: BC-CL-Z

Project Type: Discrete BSL Name: Customer Focused - CIP
Project Category: Improved Facility Location: City Wide

Current Project Stage: Stage 6 - Closeout Council District: Multiple

Start/End Date: 2017 - 2022 Neighborhood District: Multiple

Total Project Cost: $617 Urban Village: Multiple

This project increases the capacity of City Light power distribution systems to serve increased power requirements projected for Sound Transit's Link system.
Initial upgrades will be in the Capitol Hill Sound Transit Station area. Construction there may be underway in 2017. Other areas projected to need power
distribution system upgrades include area between the International District Station and Lake Washington, the University of Washington Station area, areas in
the Rainier valley, and some areas along the proposed Lynnwood Link line.

LTD 2023
Resources Actuals Revised 2024 2025 2026 2027 2028 2029 Total
City Light Fund Revenues 617 3 - - - - - - 620
Total: 617 3 - - - - - - 620
Fund Appropriations / LTD 2023
Allocations * Actuals Revised 2024 2025 2026 2027 2028 2029 Total
Light Fund 617 3 - - - - - - 620
Total: 617 3 - - - - - - 620

O&M Impacts: NA

* Funds are appropriated through the Adopted Budget at the Budget Summary Level. All Amounts shown above are in thousands of dollars

2024 - 2029 Adopted Capital Improvement Program 113



Caleb Wagenaar/Tom Mikesell
CBO 2024 Mid-Year Supplemental SUM
D2

SUMMARY and FISCAL NOTE

Department: Dept. Contact: CBO Contact:
City Budget Office Caleb Wagenaar Caleb Wagenaar

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE amending Ordinance 126955, which adopted the 2024
Budget, including the 2024-2029 Capital Improvement Program (CIP); changing appropriations
to various departments and budget control levels, and from various funds in the Budget; revising
project allocations for certain projects in the 2024-2029 CIP; adding CIP Projects; imposing a
proviso; creating positions; modifying positions; abrogating positions; and ratifying and
confirming certain prior acts.

Summary and Background of the Legislation: This ordinance proposes several adjustments to
the 2024 Adopted Budget.

The City Budget Office compiles departmental requests for spending adjustments to the Adopted
Budget into a Supplemental Ordinance for review and approval by the City Council. This bill
accomplishes the following:

e Adjusts appropriation authority to Budget Control Levels approved in the Adopted
Budget or subsequent legislation;

Appropriates funding backed by new revenue sources;

Adjusts the Adopted Capital Improvement Program;

Makes changes to departments position authority; and

Imposes a proviso.

| 2. CAPITAL IMPROVEMENT PROGRAM ‘

Does this legislation create, fund, or amend a CIP Project? X Yes [ ] No

Note: Please see Attachment A to this document.

| 3. SUMMARY OF FINANCIAL IMPLICATIONS \

Does this legislation have financial impacts to the City? X Yes [ ] No
Expenditure Change 2024 2025 est. 2026 est. 2027 est. | 2028 est.
($); General Fund ($1,054,978) $2,291,600 $1,149,600 | $1,149,600 |$1,149,600
Expenditure Change 2024 2025 est. 2026 est. 2027 est. | 2028 est.
($); Other Funds ($170,178,250) $0 $0 $0 $0

1

Template last revised: January 5, 2024

114



Caleb Wagenaar/Tom Mikesell
CBO 2024 Mid-Year Supplemental SUM
D2

Revenue Change ($); 2024 2025 est. 2026 est. 2027 est. 2028 est.
General Fund ($2,663,038) $533,600 $391,600 | $391,600 | $391,600
Revenue Change ($)’ 2024 2025 est. 2026 est. 2027 est. 2028 est.
Other Funds $27,427,293 $0 $0 $0 $0

2025-2028 ongoing costs are current estimates and will be addressed through subsequent budget
action including the annual budget process.

| 3.a. Appropriations |

X This legislation adds, changes, or deletes appropriations.

Appropriations Notes: See Summary Attachment A for details on 2024 Mid-Year
Supplemental appropriations.

| 3.d. Other Impacts |

Does the legislation have other financial impacts to The City of Seattle, including direct or
indirect, one-time or ongoing costs, that are not included in Sections 3.a through 3.c? If so,
please describe these financial impacts.

No. Please see Summary Attachment A for details on 2024 Mid-Year Supplemental
appropriations.

If the legislation has costs, but they can be absorbed within existing operations, please
describe how those costs can be absorbed. The description should clearly describe if the
absorbed costs are achievable because the department had excess resources within their
existing budget or if by absorbing these costs the department is deprioritizing other work
that would have used these resources.

Please see Summary Attachment A for details on 2024 Mid-Year Supplemental appropriations.
Please describe any financial costs or other impacts of not implementing the legislation.

The objectives supported by these resources could not be achieved without this legislation.

| 4. OTHER IMPLICATIONS \

a. Please describe how this legislation may affect any departments besides the originating
department.

Yes, this legislation impacts most departments’ 2024 budgets.

Template last revised: January 5, 2024
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b. Does this legislation affect a piece of property? If yes, please attach a map and explain
any impacts on the property. Please attach any Environmental Impact Statements,
Determinations of Non-Significance, or other reports generated for this property.

No

c. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative.

i.  How does this legislation impact vulnerable or historically disadvantaged
communities? How did you arrive at this conclusion? In your response please
consider impacts within City government (employees, internal programs) as well
as in the broader community.

ii.  Please attach any Racial Equity Toolkits or other racial equity analyses in the
development and/or assessment of the legislation.

iii.  What is the Language Access Plan for any communications to the public?
See Summary Attachment A for any associated implications for question c.

d. Climate Change Implications
I.  Emissions: How is this legislation likely to increase or decrease carbon emissions
in a material way? Please attach any studies or other materials that were used to
inform this response.

ii.  Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If
so, explain. If it is likely to decrease resiliency in a material way, describe what
will or could be done to mitigate the effects.

See Summary Attachment A for any associated implications for question d.

e. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)? What mechanisms will be used
to measure progress towards meeting those goals?

See Summary Attachment A for any associated implications.

| 5. CHECKLIST
] Is a public hearing required?
] Is publication of notice with The Daily Journal of Commerce and/or The Seattle

Times required?

Template last revised: January 5, 2024
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= If this legislation changes spending and/or revenues for a fund, have you reviewed
the relevant fund policies and determined that this legislation complies?

] Does this legislation create a non-utility CIP project that involves a shared financial
commitment with a non-City partner agency or organization?

| 6. ATTACHMENTS |

Summary Attachments:
Summary Attachment A — 2024 Mid-Year Supplemental Ordinance Summary Detail Table

Template last revised: January 5, 2024
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Summary Att A — CBO 2024 Mid-Year Supplemental Ordinance Summary Detail Table

V2

2024 Mid-Year Supplemental Ordinance Summary Detail Table

|Item # |Tit|e |Descripti0n | Amount/FTE|
‘Section 1 — Appropriation Decreases — Operating Budgets |
1.1  Abandon Pier 1 & This item decreases grant-backed ($8,275)
2 Grant appropriation authority by $8,275 in the
(Department of Department of Neighborhoods in the General
Neighborhoods) Fund Community Building Budget Control
Level (00100-DN-13300). This item is
necessary to facilitate the close-out of a grant
from the Port of Seattle for planning and
public improvements for Pier 1, Pier 2, and
adjacent properties. This action abandons
remaining authority from a grant that was
initially accepted in the Department of
Neighborhoods in the 1996 Budget via Ord.
118016.
1.2  NEA Grant This item decreases grant-backed ($125,000)
Transfer from DON appropriation authority from the Department
to SDOT of Neighborhoods (DON) in the amount of
(Department of $125,000 in General Fund Community
Neighborhoods)  Building (00100-DN-13300). Item 3.11 adds

this appropriation authority to the Seattle
Department of Transportation (SDOT) in the
Transportation Fund Mobility Operations
Budget Control Level (BO-TR-17003). This
request is necessary to transfer a National
Endowment for the Arts grant previously
managed by DON to SDOT. This grant was
initially accepted in DON in 2022 and is
intended to support cultural asset mapping and
multidisciplinary artworks which will inform
planning and development of a light rail
transit project in Seattle. Transfer of this grant
aligns with an interdepartmental transfer of the
grant's program manager from DON to SDOT
that occurred in the beginning of 2024. Please
see item 3.11 for the corresponding increase in
SDOT.
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|Item # |Tit|e ]Description | Amount/FTE|
1.3 Transfer Trial This item decreases appropriation authority in ($135,225)

14

Court Improvement the amount of $135,225 from Finance

Account
Appropriation to
Seattle Municipal
Court (Finance
General)

Grant Budget
Abandonment
(Human Services
Department)

General, in the General Fund General Purpose
Budget Control Level (00100-BO-FG-
2QD00). Item 2.15 adds this appropriation
authority to the Seattle Municipal Court
(SMCQC), in the General Fund Administration
Budget Control Level (00100-BO-MC-3100).
These actions appropriate Trial Court
Improvement Account Funds that are held in
Finance General to SMC. SMC will use this
funding for a temporary strategic advisor
position to implement a support structure for
the new Municipal Court Information System
2.0 (MCIS 2.0) implemented this year. Tasks
will include process improvements and
associated documentation, developing
financial reports for the Executive Leadership
Team and other decision makers, and creating
systems to support sharing and distribution of
data resources. This is funded with TCIA
revenues received for the Washington State
Administrative Office of the Courts in
response to the City meeting guidelines on
judicial salaries.

This item decreases grant-backed
appropriation authority in the Human Services
Department by $534,492 in the Human
Services Fund Supporting Affordability &
Livability Budget Control Level (16200-PO-
HS-H1000), $1,539,268 in the Human
Services Fund Addressing Homelessness
Budget Control Level (16200-PO-HS-H3000),
$32,015 in the Human Services Fund
Leadership & Administration Budget Control
Level (16200-PO-HS-H5000), and $1,006,384
in the Human Services Fund Promoting
Healthy Aging Budget Control Level (16200-
PO-HS-H6000).

($3,112,159)
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|Item # |Tit|e ]Description | Amount/FTE|
1.5 Reduce NEA Hope This item decreases appropriation authority by ($10,000)
Corps Grant $10,000 in the Office of Arts and Culture in

Appropriation the Arts & Culture Fund (12400) Arts and

(Office of Arts and Cultural Programs Budget Control Level

Culture) (12400-BO-AR-VA162). In 2023, the
National Endowment for the Arts (NEA) Hope
Corps had an unspent balance of $10,437,
however, the amount carried forward in 2024
was $20,437. This is a technical correction to
correctly align the appropriation authority
with the available grant budget.

1.6 Abandonment of  This item decreases appropriation authority by ($6,979,969)
Excess Grant $2,624,130 in the Low Income Housing Fund
Authority (Office Homeownership and Sustainability Budget
of Housing) Control Level (16400-BO-HU-2000),

decreases appropriation authority by
$4,073,276 in the Low Income Housing Fund
Multifamily Housing Budget Control Level
(16400-BO-HU-3000), decreases
appropriation authority by $274,454 in the
Office of Housing Fund Leadership and
Administration Budget Control Level (16600-
BO-HU-1000), and decreases appropriation
authority by $8,111 in the Office of Housing
Fund Multifamily Housing Budget Control
Level (16600-BO-HU-3000). This request is
necessary to abandon unused grant authority
and facilitate close-out of several grants.

1.7  DSHS 2022-2023 This item decreases appropriation authority by ($105,307)
Grant $105,306 in the Office of Immigrant and
Abandonment Refugee Affairs (OIRA) General Fund Office
(Office of of Immigrant and Refugee Affairs Budget

Immigrant and Control Level (00100-BO-1A-X1NQ0). This

Refugee Affairs)  grant funding is from the Washington
Department of Social and Health Services to
support the participation of state benefits
recipients in the New Citizen Program (NCP).
This item abandons the authority for the
unspent balance of the grant from OIRA's
2022-2023 award.
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|Item # |Tit|e ]Description | Amount/FTE|
1.8  Transfer EDI This item decreases appropriation authority in ($700,000)
Funding to HSD to the amount of $700,000 from the Office of
Streamline Planning and Community Development's

Contracting (Office (OPCD's) Payroll Expense Tax Equitable

of Planning and Development Initiative (EDI) Budget Control

Community Level (14500-BO-PC-X2P40). Item 2.3 adds

Development) this appropriation authority to the Human
Services Department's Payroll Expense Tax
Supporting Affordability & Livability Budget
Control Level (14500-BO-HS-H1000). In
2023, the EDI program's RFP process awarded
funding to El Centro de la Raza to fund a
portion of a community facility in the Jose
Marti Child Development Center. Since HSD
has already negotiated a contract for this
project with specific public benefit
requirements, it is more efficient to combine
the EDI support with the existing HSD
project. Please see corresponding
appropriation increase in HSD (item 2.3).
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|Item # |Tit|e ]Description | Amount/FTE|
1.9  Transfer Duwamish This item decreases appropriation authority in ($3,805,101)

Valley Program the amount of $3,599,682 from the Office of
funding to OSE and Planning and Community Development's
Parks (Office of (OPCD's) Payroll Expense Tax Planning and

Planning and Community Development BCL (14500-BO-
Community PC-X2P00) and $205,419 from the OPCD's
Development) General Fund Planning and Community

Development BCL (00100-BO-PC-X2P00).
Of this amount, $3,413,132 is being added to
the Payroll Expense Tax Office of
Sustainability and Environment BCL (14500-
BO-SE-X1000), $205,419 is being added to
the General Fund Office of Sustainability and
Environment BCL (00100-BO-SE-X1000),
$36,550 is being added to Seattle Parks and
Recreation's (SPR's) Payroll Tax Maintaining
Parks & Facilities-CIP BCL (14500-BC-PR-
50000), and $150,000 is being added to SPR's
Payroll Tax Building for the Future BSL
(14500-BC-PR-20000). This action transfers
the remaining one-time funding that was
appropriated to OPCD in the 2022 Adopted
Budget as part of the Green New Deal funding
package. The funding will provide resources
for investments in Duwamish Valley
community assets such as the South Park
Community Center, South Park Neighborhood
Center, Georgetown gathering spaces, and
community-supported development in South
Park, to be administered primarily by OSE.
The SPR portion of the transfer will support
the solar energy components of an existing
climate resilience infrastructure project at the
South Park Community Center ($150,000) and
the Oxbow P-Patch rejuvenation fund to
improve the shed and community gathering
ability ($36,550). Please see corresponding
appropriation increases for OSE (item 2.8) and
SPR (item 7.4 and 7.5).
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|Item # |Tit|e ]Description | Amount/FTE|
1.10 Transfer FTA This item decreases revenue backed ($1,705,556)

Grant to SDOT appropriation authority of $1,705,556 from the

(Office of Planning Office of Planning and Community

and Community  Development's (OPCD's) General Fund

Development) Planning and Community Development
Budget Control Level (00100-BO-PC-X2P00).
Item 3.12 adds this appropriation authority to
the Seattle Department of Transportation's
(SDOT's) Transportation Fund Mobility
Operations BSL (13000-BO-TR-17003).
OPCD applied for a Federal Transit
Administration (FTA) planning grant in 2020
in partnership with SDOT, and the resulting
$1.75 million grant was accepted in Ordinance
126209 and appropriated in Ordinance
126210. The grant is to advance transit-
oriented development at light rail station areas
through economic and neighborhood
development and public-private and
community partnerships. Because SDOT
holds the primary relationship with the FTA
and also has in-house expertise on federal
grant procurement and compliance, SDOT
should be the primary grant administrator.
Please see corresponding appropriation
increase in SDOT (item 3.12).
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|Item # |Tit|e ]Description | Amount/FTE|
1.11 Transfer funding to This item decreases appropriation authority in ($475,000)
support the amount of $475,000 from the Payroll

decarbonization Expense Tax Fund Office of Sustainability

projects in Office  and Environment Budget Control Level

of Housing (Office (14500-BO-SE-X1000). Item 2.20 adds this

of Sustainability ~ appropriation authority to the Office of

and Environment) Housing Payroll Expense Tax Fund
Multifamily Housing Budget Control Level
(14500-BO-HU-3000) to support multifamily
affordable housing decarbonization retrofits or
engineering plans. These funds are needed to
bridge a funding gap for a federally funded
project to decarbonize 3 multifamily
affordable housing facilities within the city.
Payroll Expense Tax funding was allocated to
OSE to support low-income housing providers
comply with Seattle Building Emissions
Performance Standard targets and reduce
greenhouse gas emissions. Please see item
2.20 for the corresponding increase in OH.

1.12 CARES Grant This item decreases the Monorail CARES ($90,438)
Carryover (Seattle grant carryover authority of $90,438 within
Center) the Seattle Center Fund Campus BSL (11410-

BO-SC-60000). This grant was originally
accepted in Q2 2020, and expenditure
authority granted in Q4 2020. The purpose of
the grant was to provide support for Monorail
Operations during the COVID-19 Pandemic.
This item abandons this grant authority since
the pandemic has ended, and the remaining
grant award cannot be spent.
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lltem # ITitIe

lDescription |

Amount/FTE|

1.13

1.14

1.15

Debt Service
Correction for
Bond Repurposing
- Operating (Seattle
Department of
Transportation)

BMP-Greenways
Transfer -
Operating (Seattle
Department of
Transportation)

Grant
Appropriation
Abandonment for
Homeland Security
(Seattle Fire
Department)

This item decreases appropriation authority by
$1,390,430 in the Seattle Department of
Transportation, in the Transportation Fund
General Expense and REET Il Capital Fund
General Expense Budget Control Levels
(13000-BO-TR-18002 and 30020-BO-TR-
18002). This decrease recognizes the reduced
debt service payment requirements associated
with the Department transferring $18 million
of bond proceeds to the Office of the
Waterfront and Civic Projects. This transfer
reduces the debt service obligations owed by
the Department in 2024. This item only
corrects the debt service budget related to this
transfer; the bond transfer itself is included in
item 9.13.

This item decreases appropriation authority in
the amount of $262,751 from the Department
of Transportation, in the Coronavirus Local
Fiscal Recovery Fund Mobility Operations
Budget Control Level (14000-BC-TR-17003).
Item 8.2 adds this appropriation authority to
the Coronavirus Local Fiscal Recovery Fund
Mobility-Capital Budget Control Level
(14000-BC-TR-19003). This action would
effectively transfer the remaining Coronavirus
Local Fiscal Recovery funds from the MO-
TR-GO071 Safe & Healthy Streets COVID19
master project to the MC-TR-C063 Bike
Master Plan-Greenways master project. This
transfer is needed for the construction of
permanent Healthy Streets in 2024. The other
side of this transfer is included in ltem 8.2.

This item decreases grant-backed
appropriation authority by $1,612 in the
Seattle Fire Department (SFD) Operations
Budget Summary Level (BO-FD-F3000). This
grant from the Department of Homeland
Security has ended, all expenses have been
billed, all revenue received, and the remaining
appropriation is no longer needed so it can be
abandoned.

($766,971)

($262,751)

($1,612)
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|Item # |Tit|e ]Description Amount/FTE|
1.16 Grant This item decreases grant-backed ($27,879)
Appropriation appropriation authority by $27,879 in the
Abandonment for  Seattle Fire Department (SFD) Operations
Fire Prevention & Budget Summary Level (BO-FD-F3000). The
Safety 2019 Fire Prevention & Safety 2019 Grant from the
(Seattle Fire Department of Homeland Security has been
Department) completed. SFD has billed all expenses,
received all revenue and the remaining
appropriation is no longer needed so it can be
abandoned.
1.17 Grant This item decreases grant-backed ($6,069)
Appropriation appropriation authority by $6,069 in the
Abandonment for  Seattle Fire Department (SFD) Operations
Healthier Here Budget Summary Level (BO-FD-F3000). The
2021 (Seattle Fire Healthier Here 2021 Grant from the Healthier
Department) Here Foundation has been completed. SFD
has billed all expenses and received all
revenue, and the remaining appropriation is no
longer needed so it can be abandoned.
1.18 Grant This item decreases grant-backed ($1)
Appropriation appropriation authority by $1 in the Seattle
Abandonment for  Fire Department (SFD) Operations Budget
Medic One Summary Level (BO-FD-F3000). The Medic

Foundation (Seattle
Fire Department)

One Foundation Grant from the Medic One
Foundation has been completed. SFD has
billed all expenses, received all revenue and
the remaining appropriation is no longer
needed so it can be abandoned.
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1.19 FY22 UASI This item decreases appropriation authority by ($94,736)

Reduction (Seattle $94,736 in the Seattle Police Department in

Police Department) the Special Operations Budget Control Level
(BO-SP-P3400) to amend a previous
appropriation for the FY22 UASI grant, which
is funded by the Federal Emergency
Management Agency and U.S. Department of
Homeland Security through the Washington
State Military Department - Emergency
Management Division under the Urban Areas
Security Initiative (UASI). This grant provides
funding to continue and enhance the City of
Seattle’s ability to prevent, protect, respond to
and recover from acts of terrorism as well as
other emergency events. Grant funds were
originally accepted and appropriated in the
2023 First Quarter Supplemental budget
legislation (Ordinance 126791, item #1.22) in
the amount of $1,720,528. This amount
included a $90,000 allocation for a
cybersecurity IT project, which SPD accepted
and appropriated on behalf of Seattle IT. As
the project was subsequently transferred to
King County, this item reduces the grant
appropriation by $90,000 for project costs and
$4,736 for associated maintenance and
administration (M&A) costs for fiduciary
oversight of grant funds. The period of
performance for this grant is from 9/1/22
through 8/31/24.

1.20 Recurring Grants  This item decreases appropriation authority in ($206,360)
True-Up (Decrease) the Special Operations Budget Control Level
(Seattle Police (BO-SP-P3400) by $206,360. This correction
Department) is associated with the FY23 Port Security

Grant Program awarded by the Department of
Homeland Security, which was originally
accepted as part of 2024 Recurring Grants
Ordinance (Ordinance 126934, Attachment A,
item #1.64). The award amount in this
legislation was based on best estimates at the
time of the submission and must now be
adjusted to reflect actual awarded amount.
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1.21 Grant
Abandonments
(Seattle Police
Department)

This item decreases appropriation authority by
$1,260,039 in the Seattle Police Department in
various Budget Control Levels (BCL). The
following appropriations are abandoned from
various BCLs associated with grant awards:
(1) ($32,609) from the Leadership and
Administration BCL for the FY23 Patrick
Leahy Bulletproof Vest Partnership (BVP)
grant awarded by the Department of Justice,
Bureau of Justice Assistance.

(2) ($175,000) from the Chief of Police BCL
for the FY23 Community Policing
Development Microgrant awarded by the
Community Oriented Policing Services
(COPS) Office.

(3) ($200,000) from the Chief of Police BCL
for the FY23 Law Enforcement Mental Health
& Wellness ACT (LEMHWA) Program Grant
awarded by the Community Oriented Policing
Services (COPS) Office.

(4) ($799,982) from the Chief of Police BCL
for the FY23 Smart Policing Initiative Grant
Program awarded by the Department of
Justice, Bureau of Justice Assistance.

(5) ($9,285) from the Chief of Police BCL for
the FY21 Community Policing Development
grant awarded by the Department of Justice
(6) ($210) from the Leadership and
Administration BCL for the FY19 Justice
Assistance Grant awarded by the Department
of Justice

(7) ($20,214) from the Leadership and
Administration BCL for the FY22 Impaired
Driving Program grant awarded by the
Washington Traffic Safety Commission

(8) ($22,740) from the Criminal Investigations
BCL for the FY22 Sexual Assault Kit grant
awarded by the WA Association of Sheriffs &
Police Chiefs

Items #1-4 were originally accepted as part of
2024 Recurring Grants Ordinance (Ordinance
126934, Attachment A, items #1.55, #1.57,
#1.63, #1.67). The awards were included in
the previous legislation based on best
estimates at the time of the submission, and

11

($1,260,039)
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|Item # |Tit|e ]Description Amount/FTE|
must now be abandoned as they were not
awarded to the department.
1.22 Abandonment of  This item decreases appropriation authority by ($1,464)
Library Grant $1,464 in the Library Programs & Services
Authority (Seattle BSL (BO-PL-B4PUB). This represents excess
Public Library) budget authority related to a closed 2022-2023
Washington State Library Digital Heritage
grant. There is no revenue remaining to back
this authority. This request is necessary to
ensure Library budget authority remains
representative of actual resources available.
1.23 Washington State  This item decreases appropriation authority by ($195,990)
Patrol Grant $195,990 in the Law Department Criminal
Abandonment (Law Division Budget Control Level (00100-BO-
Department) LW-J1500). This grant with the Washington
State Traffic Safety Commission funded a
position over four years. The majority of the
abandoned funds relate to the position being
vacant for over one year and are no longer
needed.
1.24 Reduction to This item decreases appropriation authority in ($400,000)

facilitate transfer of the amount of $400,000 from the Office of

the Clean Cities
funding back to
SPU. (Office of
Economic
Development)

Economic Development (OED) in the General
Fund Business Services Budget Control Level
(00100-BO-ED-X1D00). Item 2.19 adds this
appropriation authority to Seattle Public
Utilities (SPU) in the General Fund Utility
Service & Operations Budget Control Level
(00100-SPU- BO-SU-N200B). This one-time
funding was initially transferred to OED from
SPU in the 2024 Adopted Budget via CBA
SPU-802-B-1 to provide expanded cleaning
services in the Chinatown-International
District (CID). This funding will support
SPUs Clean City program. Please see item
2.19 for the corresponding increase in SPU.

12
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1.25 Generational This item decreases appropriation authority in ($1,315,053)

Wealth Initiative  the amount of $1,315,053 from the

Transfer from DON Department of Neighborhoods Payroll

to OED Expense Tax Fund Community Building

(Department of Budget Control Level (14500-BO-DN-13300).

Neighborhoods) Item 2.16 adds this appropriation authority to
the Office of Economic Development Payroll
Expense Tax Business Services Budget
Summary Level (14500-BO-ED-X1D00). This
transfers Community Wealth programming
from DON to OED. Please see item 2.16for
the corresponding increase in OED.

Section 2 — Appropriation Increases — Operating Budgets

2.1  Retaining Wall This item increases appropriation authority by $1,315,000
Repairs $1,315,000 in the Finance and Administrative
(Department of Services, in the Finance and Administrative
Finance and Services Fund Citywide Asset Services
Administrative Budget Control Level (50300-BO-FA-0001).
Services) This item is necessary to pay for repair of two

retaining walls at risk of collapse. Retaining
walls at both 5511 Seward Park Ave
($770,000) and 5023 Baker Ave ($545,000)
border streets and sidewalks respectively.
Failure of either would disrupt the right-of-
way and could result in injury. Failure of the
Seward Park Ave wall could also result in
damage to private property. This increase is
funded by FAS operating fund balance.

2.2  Increase This item increases appropriation by $396,000 $396,000
Appropriation for  in Finance General, in the General Fund
Transfer to Appropriation to Special Fund BCL (00100-
Revenue BO-FG-2QA00). This supports an increased

Stabilization Fund General Fund transfer to the Revenue
(Finance General) Stabilization Fund in 2024 as required by
SMC 5.80.020.B.

13
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2.3 Transfer EDI This item increases appropriation authority by $700,000
Award Funding $700,000 in the Human Services Department's
from OPCD to Payroll Expense Tax Supporting Affordability

HSD (Human & Livability Budget Control Level (14500-
Services BO-HS-H1000). Item 1.8 decreases
Department) appropriation authority in the Office of

Planning and Community Development's
Payroll Expense Tax Equitable Development
Initiative Budget Control Level (14500-BO-
PC-X2P40) by a like amount. In 2023, the
EDI program's RFP process awarded funding
to El Centro de la Raza to fund a portion of a
project that they are already working on with
HSD. Since HSD has already negotiated a
contract for this project with specific public
benefit requirements, it is efficient to add the
EDI dollars to the existing HSD project.
Please see corresponding appropriation
decrease in OPCD (item 1.8).

2.4  MHA Program This item increases appropriation authority by $238,000
Evaluation (Office $238,000 in the Office of Housing in the
of Housing) Office of Housing Fund Leadership &

Administration Budget Control Level (16600-
BO-HU-1000) This request is necessary to
support an evaluation of the Mandatory
Housing Affordability (MHA) program. The
MHA evaluation will be conducted by a
consultant and will examine the performance
and outcomes of the MHA program. The
evaluation will include a review of any
intended or unintended impacts of the
requirements on the overall housing market
and whether any changes to improve program
efficacy are warranted. This request is support
by MHA administrative fund balance in the
Office of Housing Fund.

14
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2.5

2.6

Loan Underwriting This item increases appropriation authority by '

Support (Office of
Housing)

Demolition of
Kings Hall (Office
of Housing)

$67,000 in the Office of Housing, in the
Office of Housing Fund Multifamily Housing
Budget Control Level (16600-BO-HU-3000).
This request is necessary to provide support
the Capital Investments Team in underwriting
affordable housing loans. Two managers on
the Capital Investments Team will be on
parental leave in 2024, requiring additional
assistance in the financial closings of
affordable housing projects and in due
diligence reviews. The request is supported
by 2023 Levy administrative fund balance and
MHA administrative fund balance in the
Office of Housing Fund.

This item increases appropriation authority by
$1.5 million in the Office of Housing (OH), in
the Office of Housing Fund Leadership &
Administration Budget Control Level (16600-
BO-HU-1000). This request is necessary to
fund the required demolition of the King's
Hall building on the UW Laundry site. The
fire and life safety system failed due to
vandalism and damage to the electrical
system. The Seattle Fire Department has cited
the building as a safety hazard, requiring
either demolition or costly repairs. OH is
moving forward with demolition as that was
already the long-term plan for the building.
This request is support by the 2023 Levy Pre-
Development program, which funds pre-
development costs on OH-owned properties,
and has a total of $10 million over the life of
the levy.

15

$67,000

$1,500,000

132



Summary Att A — CBO 2024 Mid-Year Supplemental Ordinance Summary Detail Table

V2
|Item # |Tit|e ]Description | Amount/FTE|
2.7  Correction of This item increases appropriation authority by $1,000,000
Carryforward $1,000,000 in the Office of Housing in the

Related to Seattle  Office of Housing Fund Leadership and

IT Project (Office  Administration Budget Control Level (16600-

of Housing) BO-HU-1000). This request is necessary to
correct the carryforward budget amount
related to the OH Data Management Upgrade
project. The total budget for this project in
2024 is $1,485,178 and the Office of Housing
Fund has adequate balance to cover this
amount and specific reserves for this project.
However, due to technical grant accounting
issues only $485,178 is available to
carryforward into 2024. This item is related to
the grant funding source clean-up in item 1.6.

2.8 Increase Duwamish This item increases appropriation authority in $3,618,551
Valley Program the amount of $3,413,132 in the Payroll
funding from Expense Tax Fund Office of Sustainability

OPCD (Office of  and Environment Budget Control Level

Sustainability and  (14500-BO-SE-X1000) and $205,419 in the

Environment) General Fund in the Office of Sustainability
and Environment Budget Control Level
(00100-BO-SE-X1000). These increases are
budget neutral due to offsetting decreases one-
to the Office of Planning and Community
Development's Planning and Community
Development Budget Control Level (14500-
BO-PC-X2P00) and the Office of Planning
and Community Development's General Fund
Planning and Community Development
Budget Control Level (00100-BO-PC-X2P00)
in item 1.9. This action transfers the remaining
one-time funding that was appropriated to
OPCD in the 2022 Adopted Budget as part of
the Green New Deal funding package and that
was carried forward in OPCD’s budget in the
2023 year-end process. The funding will
provide resources for investments in
Duwamish Valley community assets such as
the South Park Community Center, South Park
Neighborhood Center, Georgetown gathering
spaces, and community-supported
development in South Park, to be administered
primarily by OSE. Please see corresponding
decrease in OPCD (item 1.9).
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2.9 2023 Surcharge This technical item increases appropriation $721,835
from Central authority by a total of $721,835 in the Seattle
Service Department of Construction and Inspections
Departments and $64,060 of this amount occurs in the

(Seattle Department following General Fund Budget Control

of Construction and Levels: $2,231 in the Land Use Services BCL

Inspections) (00100-BO-CI-U2200), $1,459 in the
Inspections BCL (00100-BO-CI-U23A0),
$51,400 in the Compliance BCL (00100-BO-
C1-U2400), and $8,969 in the Govt Policy,
Safety & Support BCL (00100-BO-ClI-
U2600); a total of $657,775 occurs in the
following Construction and Inspections Fund
Budget Control Levels: $181,948 in the Land
Use Services BCL (48100-BO-CI1-U2200),
$199,140 in the Permit Services BCL (48100-
BO-CI-U2300), $230,530 in the Inspections
BCL (48100-BO-CI-U23A0), $37,275 in the
Compliance BCL (48100-BO-CI-U2400), and
$8,883 in the Government Policy, Safety &
Support BCL (48100-BO-CI1-U2600). This
increase in appropriation is necessary to
reconcile actual 2023 central service
departments' expenses with the budget. SDCI
is provided estimates each year for central
service department costs. These costs were
exceeded in 2023 and the overage was
charged to SDCI via a reconciliation process
in 2024.

2.10 Paramedic Student This item increases appropriation authority by $258,000
Training (Seattle  $258,000 in Seattle Fire Department (SFD)
Fire Department)  Operations Budget Summary Level (BO-FD-

F3000). This funding will cover the costs of
training for 5 additional paramedic students in
2024. SFD continues to experience a high
vacancy rate within paramedic ranks and
projects it to remain higher than normal in
2024. This funding will allow SFD to keep up
with attrition and reduce overall vacancy rate.
This funding is in addition to the funding for 5
recruits in the SFD base budget for a total of
10 recruits. The next budget will address the
funding need for 2025 as the training class
runs for 10 months from October 2024 to July
2025.
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2.11 Additional This item increases appropriation authority by $1,018,246
Appropriation for  $1,018,246 in Seattle IT in the Frontline
Microsoft Services and Workplace BCL (50410-BO-IT-
Enterprise D0400). This item ensures Seattle IT can
Agreement cover the Microsoft Enterprise Agreement
Renewal (Seattle  annual renewal increased costs. Due to an
Information oversight, the appropriation for the increased
Technology Microsoft EA was not included in the 2024
Department) Adopted budget, however there are existing
revenues to cover these costs.
2.12 Add Golf This item increases appropriation authority by $398,932

Appropriation for  $398,932 to Seattle Parks and Recreation
2023 Incentive Pay (SPR) in the Park and Recreation Fund to the
(Seattle Parks and  Golf Programs Budget Control Level (10200-
Recreation) BO-PR-60000) and provides resources for the
2024 incentive payment made to Premier,
operator of the four city-owned public golf
courses (Interbay, Jackson, Jefferson, and
West Seattle). Per the management agreement
with Premier, the City pays Premier a revenue
growth incentive fee equal to 10% of the
excess revenues generated by the golf courses.
In 2023, the courses generated approximately
$4M above Premier's 2023 revenue target.
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2.13  Sexual Assault Unit This item increases appropriation authority by $250,000
Investments $250,000 in Seattle Police Department in the
(Seattle Police General Fund Criminal Investigations Budget
Department) Control Level (00100-BO-SP-P7000). This

investment is required to complete the City’s
commitments set forth in the Mayor’s
Executive Order regarding Sexual Assault
Unit (SAU) reform, as well as to execute the
recommendations made by the Advisory
Panel. This includes: developing a trauma-
informed training for all SPD employees,
which will be specifically tailored to the needs
of the department; instituting ongoing
advocate-led case reviews; implementing a
data-driven assessment of SPD’s SAU-related
trainings, involvement in the case review, and
improvements to their investigations;
commissioning an analysis of the City’s
victim support landscape that provides
suggested improvements; and using an
external entity to monitor the implementation
of recommendations.

2.14 SPD Police This item increases appropriation authority by $800,000
Recruiting (Seattle $800,000 in Seattle Police Department in the
Police Department) General Fund Leadership and Administration
Budget Control Level (00100-BO-SP-P1600).
This appropriation is for an expansion of SPD
officer recruitment advertisement placements
in 2024. Increasing SPD recruitment
marketing has directly resulted in doubling the
number of applicants the City is receiving per
day.
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2.15 Financial System  This item increases appropriation authority in $135,225

Support (Seattle  the amount of $135,225 to the Seattle

Municipal Court)  Municipal Court (SMC), in the General Fund
Administration Budget Control Level (00100-
BO-MC-3000). This item appropriates Trial
Court Improvement Account (TCIA) Funds
that are held in Finance General for use by the
Court. Item 1.3 decreases Finance General to
support this increase. SMC will use this
funding for a temporary strategic advisor
position to implement a support structure for
the new Municipal Court Information System
2.0 (MCIS 2.0) implemented this year. Tasks
will include process improvements and
associated documentation, developing
financial reports for the Executive Leadership
Team and other decision makers, and creating
systems to support sharing and distribution of
data resources. The TCIA revenues received
from the Washington State Administrative
Office of the Courts are in response to the City
meeting guidelines on judicial salaries. Please
see item 1.3 for the corresponding decrease in
Finance General.

2.16 Generational This item increases appropriation authority by $1,315,053
Wealth Initiative ~ $1,315,053 in the Office of Economic
Transfer from DON Development Payroll Expenses Tax Fund
to OED (Office of Business Services Budget Control Level
Economic (OED-14500-BO-ED-X1D00). A decrease to
Development) the Department of Neighborhoods Payroll
Expense Tax Fund Community Building
Budget Control Level (DON-14500-BO-DN-
13300) supports this increase. Please see item
1.25 for the corresponding decrease in DON.
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2.17 General Fund This item increases appropriation authority by $400,000

2.18

Transfer from OED $400,000 in Seattle Public Utilities, in the

to SPU for Clean  General Fund Utility Service and Operations

City and UCT Budget Control Level (00100-BO-SU-

Activities (Seattle N200B). A decrease to the Office of

Public Utilities) Economic Development (OED) in the General
Fund Business Services Budget Control Level
(00100-BO-ED-X1D00) supports this
increase, as described in item 1.24. This
funding was reduced in the 2024 Adopted
Budget process in order to fund more cleaning
for the CID by OED. Please see item 1.24 for
the corresponding decrease in OED.

OSE Support for ~ This item increases appropriation authority in $475,000
Weatherization the amount of $475,000 to the Office of
Work (Office of  Housing (OH), in the Payroll Expense Tax
Housing) Fund Homeownership & Sustainability
Budget Control Level (14500-BO-HU-2000).
An offsetting decrease to the Office of
Sustainability and Environment (OSE) in the
Payroll Expense Tax Fund Office of
Sustainability and Environment Budget
Control Level (14500-BO-SE-1000) supports
this increase. This request is necessary for OH
to implement an MOA with OSE to support
decarbonization work in three multifamily
buildings, contributing to household cost
savings and the City's goal of carbon
neutrality. Please see item 1.11 for the
corresponding decrease in OSE.

Section 3 — Appropriation Increases — Operating Budgets — Backed by Revenues

3.1

Increase Upward  This item increases appropriation authority by $20,753

Bound Grant $20,573 in the Department of Education and

Award (Department Early Learning General Fund K-12 Programs

of Educationand  Budget Control Level (00100-BO-EE-1L200)

Early Learning) to reflect an increased grant award. The
Upward Bound grant is supported by the
Federal TRIO program. The Upward Bound
program serves high school students from
low-income families and the goal of the
program is to increase the rate at which
participants complete secondary education and
enroll in and graduate from institutions of
post-secondary education.
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3.2 Waterfront This item increases appropriation authority by $70,000
Improvement $70,000 in Finance and Administrative
Program Legal Services, in the Waterfront LID #6751 Fund
Expenditures Central Waterfront Improvement Program
(Department of Budget Control Level (35040-BO-FA-
Finance and WATERFRNT). This item is necessary to pay
Administrative for legal expenditures that cannot be
Services) anticipated. It is revenue backed by interest
earnings on bond proceeds.
3.3 DON/SPU This item increases revenue-backed $41,600
Community appropriation authority by $41,600 in the

Engagement MOA Department of Neighborhoods in the General

(Department of Fund Community Building Budget Control

Neighborhoods) Level (00100-DN-13300). This item is
necessary to adjust appropriation authority in
the department to reflect increases to the rate
charged to Seattle Public Utilities via MOA
for community engagement services.
Adjustments to the interdepartmental rate
reflect anticipated increases in direct and
indirect costs of operating the program.

3.4  Opioid Settlement This item increases appropriation authority by $1,758,738
Fund Appropriation $1,758,738 in Human Services Department, in
(Human Services the Opioid Settlement Promoting Public
Department) Health Budget Control Level (14510-BO-HS-
H7000). This item provides spending authority
for revenue received by the City in 2024 from
an opioid settlement payout from a pharmacy.
The budget will fund substance use disorder
treatment services in Seattle.

35  TXIX Grant This item increases grant-backed $5,217,035
Appropriation appropriation authority by $4,706,315 in
Increase (Human  Human Services Department, in the Human
Services Services Fund Promoting Healthy Aging
Department) Control Level (16200-BO-HS-H6000) and

$510,720 in the Human Services Fund
Leadership & Administration Control Level
(16200-BO-HS-H5000). This appropriation is
for an increase in the TXIX grant providing
Medicaid and state funded long-term services
& supports for adults with functional
disabilities. The grant period is July 1, 2023 -
June 30, 2024.
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3.6

3.7

3.8

Amend Existing
Grant Budget for
Reconnect South
Park (Office of
Planning and
Community
Development)

This item increases grant-backed
appropriation authority by $300,000 in the
Office of Planning and Community
Development (OPCD), in the General Fund
Planning and Community Development

Budget Control Level (00100-BO-PC-X2P00).

In 2022, the Washington State transportation
budget included $600,000 for OPCD to
conduct a public engagement/visioning
process and feasibility study for reconnecting
the South Park neighborhood that is currently
divided by State Route 99. This grant was
accepted in Ordinance 126635 and
appropriated in Ordinance 126641. In the
2024 legislative session, the state added
$300,000 to this project and extended the term
of the grant. This item adds $300,000 to the
existing grant funding source for a total of
$900,000. The City must provide a report on
the plan that includes recommendations to the
Seattle City Council, the Washington State
Department of Transportation (WSDOT), and
the transportation committees of the state
legislature by June 30, 2025. No local match
is required.

Operating Expenses This change request increases appropriation in

for 5th & Mercer
(Seattle Center)

Climate Pledge
Revenue Share
(Rent Adjustment)
Increase (Seattle
Center)

Seattle Center's Campus Fund Campus BSL
(11410-BO-SC-60000) by $285,814 for
operations and maintenance at the 5th and
Mercer building, formerly known as KCTS.

This item increases appropriation authority by
$725,000 in Seattle Center in the Campus
Fund Campus Budget Control Level (11410-
BO-SC-60000). This request is necessary to
pay Climate Pledge Arena (ArenaCo) their
share of 2023 Parking Revenue. Seattle Center
provides parking revenue to Climate Pledge
Arena in excess of an annual adjusted
threshold, which was surpassed in 2023.

23

$300,000

$285,814

$725,000
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3.9  Fisher Pavilion This change request increases appropriation in $100,000

Lawn Restoration the Seattle Center Campus BSL by $100,000

(Seattle Center) (11410-BO-SC-60000). Appropriations are
used to address excessive damage to the
Fisher Pavilion lawn that occurred from an
event ending in January 2024. The additional
expenditure authority is backed by the event
producer and increased parking revenue.

3.10 2023-2025 This item increases grant backed appropriation $729,550
Commute Trip authority by $729,550 in the Seattle
Reduction Grant ~ Department of Transportation, in the
Appropriation Transportation Fund Mobility-Operations
(Seattle Department Budget Control Level (13000-BO-TR-17003).
of Transportation) This is the second of three allocations for

Washington State formula grant funding for
commute trip reduction. This grant was
accepted by Council in Ordinance 126931.
The Executive plans to request appropriation
for the remaining 25% of grant funding in the
2025 Proposed Budget.

3.11 NEA Community This item increases appropriation authority by $125,000
Engagement Grant $125,000 in the Seattle Department of
Transfer (Seattle ~ Transportation, in the Transportation Fund
Department of Mobility Operations Budget Control Level
Transportation) (13000-BO-TR-17003). This action

appropriates budget associated with a National
Endowment for the Arts grant that is being
transferred from the Department of
Neighborhoods (DON) to the Seattle
Department of Transportation. This action
does not move any local funding between
departments. This grant requires a 100%
match, which will be fulfilled through payroll
costs for staff time spent working on grant
deliverables. Please see corresponding
appropriation decrease in DON (item 1.2).
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3.12 FTA Grant
Transfer (Seattle
Department of
Transportation)

3.13 Dangerous
Buildings
Abatement (Seattle
Fire Department)

This item increases grant-backed
appropriation authority by $1,705,556 in the
Seattle Department of Transportation (SDOT),
in the Transportation Fund Mobility
Operations Budget Control Level (13000-BO-
TR-17003). This grant is being transferred
from the Office of Planning and Community
Development. This Federal Transit
Administration (FTA) planning grant for
transit-oriented development at light rail
station areas was accepted in Ordinance
126209, appropriated in Ordinance 126210,
and the funding has been obligated. Because
SDOT holds the primary relationship with the
FTA and also has in-house expertise on
Federal grant procurement and compliance,
SDOT should be the primary grant
administrator. Please see corresponding
appropriation decrease in OPCD (item 1.10).

This item increases appropriation authority by
$350,000 in Seattle Fire Department (SFD)
Fire Prevention Budget Control Level (BO-
FD-F5000). There are currently more than 40
derelict and potentially unsafe buildings in
Seattle that SFD is tracking, many of which
have had multiple fires and pose risk. To
address this issue, recent legislation amended
the Seattle Fire Code to clarify the Fire
Chief’s authority to demolish or otherwise
remedy the unsafe building conditions and
allows SFD to place a lien against property
titles to ensure Seattle taxpayers are
reimbursed for the City’s costs. This proposal
provides the budget for SFD to contract with
vendors to perform demolition or other related
services.

25

$1,705,556

$350,000
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3.14 Contract with SPS  This item increases appropriation authority by $78,000
for Math Tutoring $78,000 in the Seattle Parks and Recreation
in Community Department (SPR) in the Park and Recreation

Learning Centers  Fund Recreation Facility Programs Budget

(Seattle Parks and  Control Level (10200-BO-PR-50000). This

Recreation) contract funding from Seattle Public Schools
will support providing tutoring services at
SPR's Community Learning Centers, within
the Extended Learning OPS Master Project
(MO-PR-51009). Specifically, the funds will
be used to support the 7th grade math at four
locations: Aki Kurose Middle School project
(PRR0904), Denny International Middle
School (PRR0904), Mercer Middle School
(PRR0906) and Washington Middle School
(PRR0907). The contract expiration date is 8-
31-24.

3.15 Grant Earned This item increases appropriation authority by $44,818
Interest (Seattle $44,818 in the Seattle Police Department in
Police Department) the Leadership and Administration Budget

Control Level (BO-SP-P1600) from the
interest earned on grant monies paid to SPD in
advance. For JAG grants, the grant agreement
requires that SPD receive funds in advance
and invest the money in order to earn interest.
The interest earned is reported to the Federal
government and made available to SPD to
fund grant activities. This budget item
represents interest earned on 4 grants (JAG
FY19, FY20, FY21 and FY22) in 2023. This
item is revenue-backed.
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3.16 Recurring Grants
True-Up

This item increases appropriation authority by
$167,790 in the Seattle Police Department in

(Increases) (Seattle multiple Budget Control Levels. The below
Police Department) appropriations are corrected in various BCLS

associated with grant awards that were
originally accepted as part of 2024 Recurring
Grants Ordinance (Ordinance 126934,
Attachment A, items #1.61, #1.69, #1.70). The
award amounts in this legislation were based
on best estimates at the time of the
submission, and must now be adjusted to
reflect actual awarded amounts:

(1) $115,800 in the Criminal Investigations
BCL for the FY23 Supplemental Grant for
Internet Crimes Against Children (ICAC)
Task Force awarded by the Department of
Justice Office;

(2) $10,000 in the Special Operations BCL for
the FY 2024 Target Zero grant awarded by the
Washington Traffic Safety Commission;

(3) $41,990 in the Special Operations BCL for
the FY23 UASI - Seattle Region grant
awarded by the Department of Homeland
Security.

3.17 FY2022-23 Target This item increases appropriation authority by
Zero Grant Increase $6,825 in the Seattle Police Department

(Seattle Police
Department)

Special Operations Budget Control Level
(BO-SP-P3400) to amend a previous
appropriation for the FY2022-23 Target Zero
Grant, which is funded by the Washington
Traffic Safety Commission. This grant
provides funding for overtime related to
supplemental traffic enforcement with special
emphasis on impaired and distracted driving,
seat belt, and motorcycle safety. Grant funds
were originally accepted and appropriated in
the 2023 First Quarter Supplemental budget
legislation (Ordinance 126791, item #2.15) in
the amount of $25,900. As the department
received additional funds from the grantor,
this item increases the grant appropriation by
$6,825. The contract term runs from October
1, 2022 to September 30, 2023. There are no
matching requirements associated with this
item.
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$6,825
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3.18 Seattle City Light  This item increases appropriation authority by $142,000
Paralegal (Law $142,000 in the Law Department Civil
Department) Division Budget Control Level (00100-LW-

J1300). This appropriation increase is revenue
backed by funding provided by Seattle City
Light (via MOA) and will support a Paralegal-
Law to assist with collections associated with
past-due utility accounts. The work is
expected to last through 2025, although may
be extended if the workload demands it. The
position is housed at LAW and will be
reimbursed by SCL.

3.19 OSE Building This change request increases appropriation $60,000
Assessments authority by $60,000 to Seattle Center's Center
(Seattle Center) Fund, Campus BCL (11410-BO-SC-60000) to
comply with the City requirement for a
building assessment under the Building
Emissions Performance Standard (BEPS).

Section 4 — Appropriation Transfers — Operating Budgets

4.1  Transfer CBA This item transfers appropriation authority in $0
HSD-806-A-2 from the amount of $500,000 from Human Services
Public Healthto ~ Department, in the General Fund Promoting
Safe Communities Public Health Budget Control Level (00100-

BSL (Human PO-HS-H7000) to General Fund Supporting
Services Safe Communities Budget Control Level
Department) (00100-PO-HS-H4000). This item moves the

budget from 2024 CBA HSD-806-A-2 to Safe
Communities BSL to align with the scope of
the program implementation.

4.2  Transfer Labor This item transfers appropriation authority in $0
Budget from the amount of $210,308 from Human Services
Promoting Public  Department, in the General Fund Promoting
Health to Public Health Budget Control Level (00100-
Leadership & PO-HS-H7000) to the General Fund
Administration Leadership and Administration Budget
(Human Services  Control Level (00100-PO-HS-H5000). This
Department) item adjusts the budget to align with the 2024

work of this position in the Leadership and
Administration BSL.
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4.3  Realignment of This item transfers appropriation authority in $0

Contract Budget to the Human Services Department in the amount

Preparing Youth  of $275,763 in the General Fund Promoting

for Success BSL ~ Public Health Budget Control Level (00100-

(Human Services PO-HS-H7000), $492,939 in the General Fund

Department) Supporting Affordability & Livability Budget
Control Level (00100-PO-HS-H1000), and
$2,091 in the General Fund Supporting Safe
Communities Budget Control Level (00100-
PO-HS-H4000) to the General Fund Preparing
Youth for Success Budget Control Level
(00100-PO-HS-H2000).This transfer aligns
the contracts budget in the Youth & Family
Empowerment division of HSD with its
programmatic focus on youth development
and family support.

4.4  Transfer position  This item transfers position authority for 1.0 $0
and appropriation  FTE and appropriation authority of $288,828
authority for Public from the Seattle Police Department’s Chief of
Disclosure Police Budget Control Level (BO-SP-P1000)
positions from SPD to the Office of Police Accountability Budget
to OPA (Seattle Control Level (BO-SP-P1300) to support
Police Department) public disclosure positions in the Office of

Police Accountability (OPA). This transfers
1.0 FTE and appropriation authority for two
public disclosure positions, one of which was
originally added to OPA in the 2021 Q2
Supplemental budget legislation (Ordinance
126429, Section 11, item #11.28). The
position add was accompanied by a one-time
transfer of $50K in 2021 from the Chief of
Police Budget Control Level to the Office of
Police Accountability Budget Control Level.
This request is for an ongoing appropriation
transfer to ensure OPA has resources to work
on public records requests.
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45  Correcting 2024  This item is a net neutral administrative $0
Encumbrance transfer of $4,593,746 of appropriations
Carryforward within the Department of Finance and
(Department of Administrative Services (FAS) reflecting a
Finance and technical correction from the 2023
Administrative carryforward balances approved in the
Services) previous (old) FAS project structure budget

control levels and reflects a correcting transfer
of authority to the newly active and adopted
2024 FAS project structure budget control
levels.

This request impacts several old and new
budget control levels and funds as follows:

1. Transfer appropriation authority of $17,910
within FAS from Wheelchair Accessible
Services Budget Summary Level (12100-BO-
FA-WHLCHR) to Other FAS Services Budget
Summary Level (12100-BO-FA-0004)

2. Transfer appropriation authority of
$400,000 within FAS from Leadership and
Administration Budget Summary Level
(50300-BO-FA-BUDCENTR) to Leadership
and Administration Budget Summary Level
(50300-BO-FA-0006)

3. Transfer appropriation authority of
$100,138 within FAS from City Services
Budget Summary Level (00100-BO-FA-
CITYSVCS) to Citywide Admin Services
Budget Summary Level (00100-BO-FA-0002)

4. Transfer appropriation authority of
$350,000 within FAS from City Finance
Budget Summary Level (00100-BO-FA-
CITYFINAN) to Office of City Finance
Budget Summary Level (00100-BO-FA-0003)

5. Transfer appropriation authority of
$653,881 within FAS from City Finance
Budget Summary Level (14000-BO-FA-
CITYFINAN) to Office of City Finance
Budget Summary Level (14000-BO-FA-0003)
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6. Transfer appropriation authority of
$576,786 within FAS from City Finance
Budget Summary Level (50300-BO-FA-
CITYFINAN) to Office of City Finance
Budget Summary Level (50300-BO-FA-0003)

7. Transfer appropriation authority of
$323,143 within FAS from City Purchasing
and Contracting Services Budget Summary
Level (14000-BO-FA-CPCS) to Public
Services Budget Summary Level (14000-BO-
FA-0005)

8. Transfer appropriation authority of
$150,000 within FAS from City Purchasing
and Contracting Services Budget Summary
Level (14500-BO-FA-CPCS) to Public
Services Budget Summary Level (50300-BO-
FA-0005)

9. Transfer appropriation authority of
$1,905,824 within FAS from City Purchasing
and Contracting Services Budget Summary
Level (50300-BO-FA-CPCS) to Public
Services Budget Summary Level (50300-BO-
FA-0003)

10. Transfer appropriation authority of
$60,000 within FAS from City Purchasing and
Contracting Services Budget Summary Level
(50300-BO-FA-CPCS) to Cityside Admin
Services Budget Summary Level (50300-BO-
FA-0002)

11. Transfer appropriation authority of
$56,064 within FAS from Office of
Constituent Services Budget Summary Level
(50300-BO-FA-OCS) to Citywide Admin
Services Budget Summary Level (50300-BO-
FA-0002).
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4.6  Shift Excess Grant This item transfer appropriation authority in $0

Funds to Rental the amount of $1 million within the Office of

Assistance (Office  Housing (OH), from the Office of Housing

of Housing) Fund Leadership and Administration Budget
Control Level (16600-BO-HU-1000) to the
Low Income Housing Fund Multifamily
Housing Budget Control Level (16400-BO-
HU-3000). This request is necessary for OH to
distribute the remaining $1 million of the
Emergency Rental Assistance (ERA) federal
grant. OH received ERA grants in 2021 and
2022, and the initial capital portion of these
grants has been distributed for rental
assistance. This request transfers remaining
grant funds from an administrative Budget
Control Level to a programmatic Budget
Control level to allow OH to distribute final
grant funds for rental assistance, further
investing funds into the community through its
network of existing non-profit partners.

4.7  Transfer Art This item transfers appropriation authority by $0
Maintenance $286,272 within the Office of Arts & Culture
Appropriation from Public Art Budget Control Level, from
Municipal Art Fund Municipal Art Fund (12010-BO-AR-2VMADO0)
to Arts and Culture to Arts & Culture Fund (12400-BO-AR-
Fund (Office of 2VMADO). The transfer of Art Maintenance
Arts and Culture)  appropriation from Municipal Art Fund to
Arts and Culture Fund will allow ARTS to
maintain the City of Seattle’s artwork

collection.
4.8  Correction for the  This item transfers and corrects appropriation $0
errors in 2024 authority within the Office of Economic and
CBAs (Office of  Development from General Fund 00100 and
Economic Payroll Expenses Tax 14500 and from BO-
Development) ED-ADMIN to BO-ED-X1D00.
4.9  Net-Zero BSL This item transfers appropriation authority in $0

Transfer Cleanup  the amount of $516,929 from Seattle City

(Seattle City Light) Light, in the Light Fund, Leadership &
Administration Budget Control Level (41000-
BO-CL-ADMIN) to City Light Customer Care
Budget Control Level (41000-BO-CL-
CUSTCARE). This transfer moves the bill and
print services budget to the proper project
(903 FERC) where the charges are actually
hitting.
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4.10 Customer Care This item transfers appropriation authority in $0
BSL Transfer the amount of $5,175,500 from Seattle City
Clean Up (Seattle  Light, in the Light Fund Utility Operations
City Light) Budget Control Level (41000-BO-CL-

UTILITYOPS) to the Customer Care Budget
Control Level (41000-BO-CL-CUSTCARE).
This transfer moves the Electrification
Incentives budget to the proper Budget
Control Level where the costs are being
charged. This item also transfers appropriation
authority in the amount of $1,510,000 from
Seattle City Light, in the Light Fund Customer
Care Budget Control Level (41000-BO-CL-
CUSTCARE) to the Leadership and
Administration Budget Control Level (41000-
BO-CL-ADMIN). This transfer moves the
Customer Operations budget to the proper
Budget Control Level where the costs are
being charged. Lastly, this item transfers
appropriation authority in the amount of
$51,405 from Seattle City Light, in the Light
Fund Power Supply Budget Control Level
(41000-BO-CL-PWRSUPPLY) to the
Leadership and Administration Budget
Control Level (41000-BO-CL-ADMIN). This
transfer is necessary due to a department
reorganization.

411 Transferring This item transfers appropriation of $0
appropriation in $2,500,000 from Judgment and Claims Fund
JCF between BSLs Claims Budget Control Level (BO-FA-CJ000)
(Department of and $8,500,000 from Judgment and Claims

Finance and Fund Litigation Budget Control Level (BO-
Administrative FA-JR000) to Judgment and Claims Fund
Services) Police Action Budget Control Level (BO-FA-

JR020), resulting in a total appropriation
transfer of $11,000,000, to cover extraordinary
settlement and litigation expenses associated
with Police Action cases.
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Section 5- Added Capital Projects

Add Capital Project This item adds the following CIP Projects to

to the 2024-2029  the 2024-2029 Capital Improvement Program:

Adopted CIP NSC Expansion (MC-CL-XF9220), Denny
Substation Tenant Improvements (MC-CL-
XF9235), Ross — Governors (MC-CL-
XS6562), Solar Microgrid for Resilience
(MC-CL-XF9238), and Sound Transit - City
Light System Upgrades (MC-CL-ZT8475)
projects in Seattle City Light.

Section 6— Appropriation Decrease — Capital Budgets

6.1  McCaw Capital This change request decreases the expenditure ($535,896)
Reserve Carryover budget carryforward from prior years in the
(Seattle Center) McCaw Hall Capital Reserve Fund, McCaw
Hall Capital Reserve BSL by $535,896
(34070-BC-SC-S0303). This item is necessary
because contributions (revenue) to the fund
were reduced during the pandemic. The
expenditure carryover budget was not adjusted
to match the actual contributions.

6.2  SCL Abandonment This item is City Light's 2024 abandonment ($76,623,578)
of 2023 submission of $76.6 million. It abandons
Carryforward $15.1 million of budget from the Power

(Seattle City Light) Supply CIP BSL, $30.9 million of budget
from the Transmission & Distribution CIP
BSL, $10.5 million of budget from the
Conservation & Environmental CIP BSL, and
$20.1 million of budget from the Customer
Focused CIP BSL. These funds are available
to abandon due to underspend and/or project
completion.

6.3  Streetlight General This item decreases appropriation authority by ($160,000)
Fund Abandonment $160,000 in the General Fund for City Light
(Seattle City Light) project MC-CL-ZL8378 in the Customer
Focused CIP BSL (BC-CL-Z). These funds
are being abandoned as they were no longer
needed.
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6.4  South Lander St.  This item decreases appropriation authority by ($451,552)
Grade Separation ~ $451,552 in Seattle Department of
Abandonment Transportation in the following Budget

(Seattle Department Control Levels: $49,112 in the Move Seattle

of Transportation) Levy Fund Mobility-Capital Budget Control
Level (10398-BC-TR-19003), $6,773 in the
Real Estate Excise Tax Il Capital Fund
Mobility-Capital Budget Control Level
(30020-BC-TR-19003), $349,340 in the 2017
Multipurpose LTGO Bond Fund Mobility-
Capital Budget Control Level (36400 -BC-
TR-19003), $6,145 in the Transportation Fund
Mobility-Capital Budget Control Level
(13000-BC-TR-19003), and $40,182 in the
2017 LTGO Taxable Bond Fund Mobility-
Capital Budget Control Level (36410-BC-TR-
19003). South Lander St. Grade Separation
project (MC-TR-C028) is closed, and this item
releases the remaining non-reimbursable
budget authority.

6.5 2024 Midyear This item decreases appropriation authority by ($637,685)
Capital Budget $637,685 in the Seattle Department of
Abandonments Transportation, in the Transportation Fund
(Seattle Department Mobility-Capital and Central Waterfront Fund
of Transportation) Major Projects Budget Control Levels (13000-

BC-TR-19003 and 35900-BC-TR-19002).
This action is needed to closeout grant budgets
left over from completed work and to abandon
unneeded interfund loan budget authority
related to the split of the Alaskan Way Main
Corridor project from the Alaskan Way
Viaduct Replacement project.

6.6  LCLIP Reduction - This item decreases appropriation authority in ($1,300,000)
Capital (Seattle the amount by $1,300,000 in Seattle
Department of Department of Transportation, in the

Transportation) Transportation Fund Mobility-Capital Budget
Control Level (13000-BC-TR-19003). This
reduction is necessary to align expenditures
from the Landscape Conservation and Local
Infrastructure Program with the actual revenue
collections through 2023 and the revised
revenues forecast for 2024.
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6.7  Central Waterfront This item decreases appropriation authority by ($28,713,000)
Bond Timing $28,713,000 in the Office of the Waterfront &

Adjustment - 2024 Civic Projects (OWCP) 2024 Multipurpose

Bond Changes LTGO Bond Fund Central Waterfront Budget

(Seattle Department Control Level (37200-BC-TR-16000). This

of Transportation) item abandons the 2024 bond appropriations
for Alaskan Way Main Corridor (MC-TR-
C072), and Overlook Walk and East-West
Connections (MC-TR-C073) projects. This
item is related to item 9.13 in Section 9 which
appropriates existing bonds to the Alaskan
Way Main Corridor project in the amount of
$18,000,000. The existing bonds were
originally issued for the West Seattle Bridge
Repair project, which is complete. The
remainder of the bonding required for these
two projects, totaling $10,713,000
($7,713,000 for the Alaskan Way Main
Corridor and $3,000,000 for Overlook
Walk/East West Connections), will be moved
to the 2025 LTGO Bond issuance and
appropriated as part of the 2025-2026 budget.
This adjustment will help "right size" the bond
issuance to better align with projected
spending, resulting in interest expense
savings. This adjustment does not change total
project budgets.

6.8  Debt Service This item decreases appropriation authority by ($623,459)

Correction for $623,459 in the Seattle Department of

Bond Repurposing Transportation, in the REET Il Capital Fund

- Capital (Seattle  (30020) General Expense Budget Control

Department of Level (BO-TR-18002). This decrease

Transportation) recognizes the reduced debt service payment
requirements associated with the Department
transferring $18 million of bond proceeds to
the Office of the Waterfront and Civic
Projects. This transfer reduces the debt service
obligations owed by the Department in 2024.
This item only corrects the debt service budget
related to this transfer; the bond transfer itself
is included in item 9.13.
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6.9  West Seattle Bridge This item decreases appropriation authority by ($5,971,160)

Abandonment $5,971,160 in the Seattle Department of

(Seattle Department Transportation, in the 2022 Multipurpose

of Transportation) LTGO Bond Fund Major
Maintenance/Replacement Budget Control
Level (36900-BC-TR-19001). The West
Seattle Bridge Repair Immediate Response
project (MC-TR-C110) 2022 LTGO bonds
were issued based on estimated need, not
based on appropriation authority. At the time
of issuance, it was determined that not all of
the bond proceeds would be required and
therefore the bond issuance was reduced. This
item abandons excess bond appropriations for
bonds that were never issued.

6.10 Abandonments for This item decreases appropriation authority in ($92,058,419)
SPU CIP (Seattle 2024 by $92,058,419 in Seattle Public Utilities
Public Utilities) across multiple capital BCLs. The request
abandons unneeded CIP budget authority that
has been carried forward from the preceding
fiscal year. This affects all funds including the
Drainage and Wastewater Fund (44010), the
Water Fund (43000), and the Solid Waste
Fund (45010).

6.11 Boat Moorage This item abandons appropriation authority by ($800,000)
Renovation $800,000 in the Seattle Parks and Recreation
Washington State  Department in the Park and Recreation Fund
BFP Grant Fix It First-CIP Budget Control Level (10200-

Abandonment BC-PR-40000) for the Boat Moorage

(Seattle Parks and  Restoration Master project (MC-PR-41021)

Recreation) and was intended to be used towards
constructing public transient moorage at South
Leschi Marina, as well as other related items.
This abandonment of RCO funding is
necessary due to the expiration of the original
grant due to project delays related to
permitting and approved extensions; it was
originally accepted in 2019 in Ordinance
125894. A replacement $1,000,000 grant from
RCO to continue this work is included in the
proposed mid-year grant acceptance and
appropriation ordinance.
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6.12 Duwamish This item abandons appropriation authority by ($137,785)
Waterway Funding $137,785 in the Seattle Parks and Recreation
Agreement Department in the Park and Recreation Fund
Abandonment Building for the Future Budget Control Level
(Seattle Parks and  (10200-BC-PR-20000) for the Duwamish
Recreation) Waterway Park Improvement project (MC-
PR-21014). This abandonment of Seattle
Parks Foundation-supported budget
appropriation is no longer needed as the
project is complete.
6.13 Beach Restoration This item abandons appropriation authority by ($21,016)
Program $21,016 in the Seattle Parks and Recreation
Abandonment Department in the Beach Maintenance Fund
(Seattle Parks and  Fix It First-CIP Budget Control Level (70200-
Recreation) BC-PR-40000) for the Beach Restoration
Program Project (MC-PR-41006). This
request is necessary to close-out the Beach
Maintenance Fund.
6.14 Parks Upgrade This item abandons appropriation authority by ($486,067)
Program CDBG $486,067 in the Seattle Parks and Recreation
Abandonment Department in the Park and Recreation Fund
(Seattle Parks and  Fix It First-CIP Budget Control Level (10200-
Recreation) BC-PR-40000) for the Parks Upgrade
Program project (MC-PR-41029).
Section 7 — Appropriation Increase — Capital Budgets
7.1  Budget Increases to This item increases appropriation authority in $5,013,844

Resolve Negative
Capital
Carryforwards
(Seattle Public
Utilities)

2023 by $5,013,844 in Seattle Public Utilities
across multiple Budget Control Levels. The
request uses existing CIP appropriation that
was carried forward to resolve negative
carryforwards in various SPU capital projects.
These actions are spread across the Drainage
and Wastewater Fund (44010), the Water
Fund (43000), and the Solid Waste Fund
(45010). A separate item formally abandons
excess carried forward appropriation that is
unneeded to resolve negative carryforwards.
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7.2  Law Department  This item increases appropriation authority $1,500,000
CCMS Technology amount of $1,500,000 in the Capital
Project Additional Improvement Projects BCL (BC-IT-C0700).
Budget (Seattle This appropriation increase will support the
Information Law Department's criminal case management
Technology system (CCMS) information technology
Department) project. Replacing the current, over 25 year
old, CCMS with this new case management
system is an essential component in the City’s
public safety objectives. The new CCMS will
track all aspects of prosecution including
police reports, charging files, victims,
witnesses, defendants, court dates, and
dispositions. The system also relies upon
significant data exchanges with Seattle Police
Department and Seattle Municipal Court. The
project has encountered delays leading to this
item to fund additional vendor costs, as well
as City staff time working on the project. This
increase will bring the total project budget to
$6 million.
7.3  Golf Net Revenue This item increases appropriation authority by $2,190,000
to Capital $2,190,000 in the Seattle Parks and Recreation
Appropriation Department in the Park and Recreation Fund
Increase (Seattle  Debt and Special Funding Budget Control
Parks and Level (10200-BC-PR-30000). This request is
Recreation) necessary to support the Golf Capital

Improvements Project (MC-PR-31005) and
will be used towards projects at the four City-
owned golf courses (Interbay, Jackson,
Jefferson, and West Seattle). This item is
increasing expenditure appropriation based on
actual Golf revenues received in 2023, which
were higher than projected for the 2024
Adopted Budget.
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7.4  OPCD Green New This item increases appropriation authority by $36,550

Deal Appropriation $36,550 to Seattle Parks and Recreation

for South Park P-  Department in the Payroll Expense Tax

Patch (Seattle Parks Maintaining Parks & Facilities-CIP Budget

and Recreation) Control Level (14500-BC-PR-50000). This
request is necessary to support the Rejuvenate
Our P-Patches Program Project (MC-PR-
51001) and will be used towards p-patch
improvements at Oxbow Park, which is part of
a broader set of investments for the Duwamish
Valley community. The funds are being
transferred to SPR from the Office of Planning
and Community Development (OPCD). This
is one of a number of actions transferring the
remaining one-time funding that was
appropriated to OPCD in the 2022 Adopted
Budget as part of the Green New Deal funding
package and that was carried forward in
OPCD’s budget in the 2023 year-end process.
Please see corresponding appropriation
decrease of $36,550 in OPCD's Planning and
Community Development Budget Control
Level (14500-BO-PC-X2P00) (item 1.9).
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7.5 OPCD Green New This item increases appropriation authority by $150,000
Deal Appropriation $150,000 to Seattle Parks and Recreation
for South Park Department in the Payroll Expense Tax Fix it

Community Center First-CIP Budget Control Level (14500-BC-

(Seattle Parks and  PR-40000). This request is necessary to

Recreation) support the South Park Campus Improvements
Project (MC-PR-21013) and will be used to
help ensure the building design includes
climate resilience infrastructure such as solar
energy at the South Park Community Center,
which is part of a broader set of investments
for the Duwamish Valley community. The
funds are being transferred to SPR from the
Office of Planning and Community
Development (OPCD). This is one of several
actions transferring the remaining one-time
funding that was appropriated to OPCD in the
2022 Adopted Budget as part of the Green
New Deal funding package and that was
carried forward in OPCD’s budget in the 2023
year-end process. Please see corresponding
appropriation decrease of $150,000 in OPCD's
Planning and Community Development
Budget Control Level (14500-BO-PC-X2P00)

(item 1.9).
7.6 Duwamish This item increases appropriation authority by $222,991

Waterway Addition $222,991 in the Seattle Parks and Recreation

Revenues Department in the Park and Recreation Fund

Appropriation Building for the Future -CIP Budget Control

Increase (Seattle  Level (10200-BC-PR-20000). This request is

Parks and necessary to support the Park Land

Recreation) Acquisition and Leverage Fund project (MC-

PR-21001) and will be used towards the
Duwamish Waterways Addition Acquisition
project to pay for relocation benefits, building
demolition, and other acquisition related
items. This appropriation is supported by
rental revenues received in 2023.
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7.7  Woodland Park This item increases appropriation authority by $462,160
Zoo Night Exhibit  $462,160 in the Seattle Parks and Recreation
Interest Department in the Park and Recreation Fund

Appropriation Fix It First-CIP Budget Control Level (10200-

Increase (Seattle ~ BC-PR-40000). This funding will be used to

Parks and support the Woodland Park Zoo Night Exhibit

Recreation) Renovation Project (MC-PR-41046) to rebuild
the exhibit that was substantially damaged by
a fire in December of 2016. This project is
funded out of insurance proceeds which have
been deposited into the Park and Recreation
Fund (10200), and this appropriation is
supported by the interest earnings on those
deposits earned in 2023.

Section 8 — Appropriation Increase — Capital Budgets — Revenue Backed

8.1  Protected Bike This item increases appropriation authority by $9,293,316
Lanes Additional  $9,293,316 in the Seattle Department of
Grant Funding Transportation (SDOT), in the Transportation
(Seattle Department Fund Mobility Capital Budget Control Level
of Transportation) (13000-BC-TR-19003). This funding is

awarded by the Puget Sound Regional Council
(PSRC) from the Federal Highways
Administration (FHWA) Congestion
Mitigation and Air Quality (CMAQ), Surface
Transportation Block Grant (STBG), and
Carbon Reduction Program (CRP) grant
programs for the federal fiscal year 2025. This
$9,293,316 comprises new, additional funding
awarded by PSRC in March 2024 for three
existing grants that were previously accepted
and appropriated in 2021 and 2023. They will
provide additional funding to the department
to build a protected bike lane on Alaskan Way
between Virginia St and Broad St; construct a
protected bike lane along Beacon Ave S, 15th
Ave S, and on Golf Dr S; and construct
protected bikes lane on Airport Way S, S
Alaska St, and 6th Ave S. Those grants
provide $1,757,242 in additional funding for
the Alaskan Way Protected Bike Lane project,
$4,931,002 for the Beacon Ave S and 15th
Ave S Safety Project, and $2,605,072 for the
Georgetown to Downtown Safety Project. The
local match requirement is 13.5% and has
been budgeted.
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8.2  Neighborhood This item increases appropriation authority by $200,000
Large Program -  $200,000 in the Seattle Department of
Utility Transportation, in the Transportation Fund
Reimbursable Mobility-Capital Budget Control Level
(Seattle Department (13000-BC-TR-19003). This item adds
of Transportation) appropriation authority to the Neighborhood
Large Program (MC-TR-C018) CIP supported
by Seattle Public Utilities revenue. This item
is needed in 2024 to fund the construction
costs for 55th Avenue South Sidewalk project.
8.3  Route 44 King This item increases appropriation authority by $1,431,687
County Metro $1,431,687 in the Seattle Department of
Reimbursable Transportation, in the Transportation Fund
(Seattle Department Mobility-Capital Budget Control Level
of Transportation) (13000-BC-TR-19003). This item adds King
County Metro-reimbursable appropriation
authority to the Route 44 Transit Corridor CIP
(MC-TR-C078) under an existing contract.
The County is partnering with the City of
Seattle to construct improvements for the
Route 44 overhead catenary system. This item
is needed in 2024 as work is occurring this
year.
8.4  Denny Way This item increases appropriation authority by $2,442,500

Preservation
Additional Grant
Funding (Seattle
Department of
Transportation)

$2,442,500 in the Seattle Department of
Transportation (SDOT) Transportation Fund
Major Maintenance/Replacement Budget
Control Level (13000-BC-TR-19001). The
funding is provided from the Federal
Highways Administration (FHWA) Surface
Transportation Block Grant (STBG) program
for the federal fiscal year 2025. This grant
provides funding to the City of Seattle to
improve pavement conditions along Denny
Way and extend the useful life of the road.
This grant will fund the Denny Way
Preservation project. The project is currently
in design and will move to construction in Q2
2024. The local match requirement is 13.5%
and has been budgeted.

43

160



Summary Att A — CBO 2024 Mid-Year Supplemental Ordinance Summary Detail Table

V2
|Item # |Tit|e ]Description | Amount/FTE|
8.5  Transportation This item increases appropriation authority by $6,029
Demand $6,029 in the Seattle Department of
Managementand  Transportation (SDOT), in the Transportation
Wayfinding Fund Mobility Capital Control Level (13000-
Expansion BC-TR-19003). This funding is awarded by

Additional Grant  the Puget Sound Regional Council (PSRC)

Funding (Seattle  from the Federal Highways Administration

Department of (FHWA) Carbon Reduction Program (CRP)

Transportation) for the federal fiscal year 2025. This $6,029 is
new, additional funding awarded by PSRC in
March 2024 for an existing grant that was
previously accepted and appropriated in 2021.
It provides additional funding to the City of
Seattle to implement the Seattle Pedestrian
Wayfinding Plan around major event
destinations in the Downtown Seattle
Regional Growth Center to support walking
between major transit hubs and end
destinations. The project is currently in design
and will move to construction in Q2 2024.
This grant carries a 15% match requirement
and has been budgeted.

8.6  Perkins Lane This item increases appropriation authority by $372,031
Landslide $372,031 in the Seattle Department of
Mitigation SPU Transportation (SDOT), in the Transportation
Reimbursable Fund Major Maintenance/Replacement

(Seattle Department Budget Control Level (13000-BC-TR-19001).

of Transportation) This appropriation will support the Perkins Ln
W Landslide Mitigation project, which is part
of the Landslide Mitigation CIP (MC-TR-
CO015). This project includes the replacement
of a watermain under the roadway at the
bottom of the affected slope, which Seattle
Public Utilities will fund. This appropriation
will enable SDOT to manage this project and
deliver this water infrastructure scope in
partnership with Seattle Public Utilities.
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8.7 BMP - Protected  This item increases appropriation authority by $635,542
Bike Lanes - Utility $635,542 in the Seattle Department of
Reimbursable Transportation, in the Transportation Fund

(Seattle Department Mobility-Capital Budget Control Level

of Transportation) (13000-BC-TR-19003). This item adds Seattle
Public Utilities-reimbursable appropriation
authority in the amount of $516,493 and
Seattle City Light-reimbursable appropriation
authority in the amount of $119,049 to the
Bike Master Plan - Protected Bike Lanes
(MC-TR-C062) CIP. This item is needed in
2024 to fund the construction costs for the
Beacon Hill Bike Route - North Segment and
Georgetown to Downtown Protected Bike
Lane projects.

8.8 Intelligent This item increases appropriation authority by $125,000
Transportation $125,000 in the Seattle Department of
System - UW Transportation, in the Transportation Fund

Partnership (Seattle Mobility-Capital Budget Control Level

Department of (13000-BC-TR-19003). This item adds

Transportation) additional University of Washington (UW)
partnership appropriation authority to the
Intelligent Transportation System CIP (MC-
TR-C021) under an existing agreement. This
item is needed to appropriate revenues
received from UW for their contribution to
Intelligent Transportation System costs.
Remaining appropriation authority needed
under this agreement will be requested as part
of future legislation.

8.9 3rd & Main SCL  This item increases appropriation authority by $208,974
Reimbursable $208,974 in the Seattle Department of
(Seattle Department Transportation, in the Transportation Fund
of Transportation) Mobility-Capital Budget Control Level
(13000-BC-TR-19003). This request is
necessary for SDOT to appropriate funding
from Seattle City Light for streetlighting work
on the 3rd and Main bus stop improvements
project.
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8.10 3rd Ave Repaving This item increases appropriation authority by $1,013,286
SPU Reimbursable $1,013,286 in the Seattle Department of
(Seattle Department Transportation, in the Transportation Fund
of Transportation) Mobility-Capital Budget Control Level
(13000-BC-TR-19003). This request is
necessary in order to appropriate the SPU
Water Funds that support water main work on
3rd Ave from Virginia to Pine as part of a
street repaving project at the same location.
8.11 Route 44 SCL This item increases appropriation authority by $310,704
Reimbursable $310,704 in the Seattle Department of
(Seattle Department Transportation, in the Transportation Fund
of Transportation) Mobility-Capital Budget Control Level
(13000-BC-TR-19003). This request is
necessary to continue streetlighting work for
Seattle City Light (SCL) and to approve
further reimbursement from SCL for the Route
44 Multimodal Corridor project.
8.12 Sidewalk Safety  This item increases appropriation authority by $4,000
Repair - Private $4,000 in the Seattle Department of
Funding (Seattle  Transportation, in the Transportation Fund
Department of Major Maintenance/Replacement Budget
Transportation) Control Level (13000-BC-TR-19001). This
request is necessary to appropriate the revenue
received for the Sidewalk Safety Repair
Program CIP (MC-TR-C025) for a sidewalk
repair partnership project between the City
and a private property owner.
8.13 Shoreline Street  This item increases appropriation authority by $1,306,156

Ends (Seattle
Department of
Transportation)

$1,306,156 in the Seattle Department of
Transportation (SDOT), in the Transportation
Fund Mobility-Capital Budget Control Level
(13000-BC-TR-19003). This appropriation
increase occurs in the Shoreline Street End
Program CIP (MC-TR-C011). This request is
necessary to construct three Shoreline Street
Ends projects currently in design and to
appropriate prior year receipts of Shoreline
Street End permit fees. This action will align
the program's budget with its accrued balance
of these permit fee revenues.
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8.14 Water Structures - This item increases appropriation authority by $2,286,529

Appropriate SPU  $2,286,529 in the Seattle Department of

Occupancy Fees  Transportation, in the Transportation Fund

(Seattle Department Major Maintenance/Replacement Budget

of Transportation) Control Level (13000-BC-TR-19001). This
appropriation increase occurs in the Water
Structures CIP (MC-TR-C111). This
appropriation matches the value of street use
fees credited to Seattle Public Utilities (SPU)
in 2023 and 2024 as part of the Ship Canal
Water Quality Project (SCWQP). The
SCWQP includes rebuilding the public pier at
24th Ave NW, which is being used by Seattle
Public Utilities for construction staging while
the project is active. The pier remains a SDOT
asset and public right-of-way. The two
departments have executed an agreement to
credit SPU for any occupation fees they would
normally be charged for occupying this public
space in return for pier construction work.

8.15 AccelalTD This item increases appropriation authority by $280,000

Reimbursable $280,000 in the Seattle Department of

(Seattle Department Transportation (SDOT), in the Transportation

of Transportation) Fund Major Maintenance/Replacement
Budget Control Level (13000-BC-TR-19001).
The Accela CIP (MC-TR-C001) funds
ongoing system integration and support work
for the Accela permitting system, which
SDOT uses for tracking and billing permit
fees. A portion of this support is done through
consultant services, and the specialized
software consultants retained for this work are
also able to assist Seattle IT (ITD) with some
of their software integration needs. SDOT and
ITD have executed an agreement to have ITD
fund a portion of these consultant costs in
return for some of their time being dedicated
to ITD priorities.
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8.16 Bridge Seismic This item increases appropriation authority by $1,312,453

SPU Reimbursable $1,312,453 in the Seattle Department of

(Seattle Department Transportation, in the Transportation Fund

of Transportation) Major Maintenance/Replacement Budget
Control Level (13000-BC-TR-19001). This
action will appropriate funding to the Bridge
Seismic Retrofit Phase 3 CIP (MC-TR-C008)
for the active project at NE 105th St/15th Ave
NE. This project's design includes the
installation of water infrastructure that Seattle
Public Utilities have requested be included in
the seismic retrofit project. Seattle Public
Utilities will fund the water infrastructure
portion of this seismic retrofit project, and this
action appropriates the value of the funding
they are contributing for this work.

8.17 Thomas St This item increases appropriation authority by $659,252
Redesigned - $659,252 in the Seattle Department of
Utility Transportation, in the Transportation Fund
Reimbursable Mobility-Capital Budget Control Level

(Seattle Department (13000-BC-TR-19003). This item adds Seattle

of Transportation) City Light-reimbursable appropriation
authority in the amount of $564,084 and
Seattle Public Utilities-reimbursable
appropriation authority in the amount of
$95,168 to the Thomas St Redesigned (MC-
TR-C105) CIP. This item is needed in 2024 to
fund construction costs for utility-related
scopes of work.

8.18 PMP-New This item increases appropriation authority by $30,000
Sidewalks - OED  $30,000 in the Seattle Department of
Reimbursable Transportation, in the Transportation Fund

(Seattle Department Mobility-Capital Budget Control Level

of Transportation) (13000-BC-TR-19003). This item adds Office
of Economic Development reimbursable
appropriation authority to the Pedestrian
Master Plan - New Sidewalks (MC-TR-C058)
CIP. This item is needed in 2024 to fund the
construction costs for Northeast 127th St Lake
City Walkway project.
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8.19 BMP - Urban Trails This item increases appropriation authority by $200,000

& Bikeways - SPR  $200,000 in the Seattle Department of

Partnership (Seattle Transportation, in the Transportation Fund

Department of Mobility-Capital Budget Control Level

Transportation) (13000-BC-TR-19001). This item adds
appropriation authority to the Bike Master
Plan - Urban Trails & Bikeways (MC-TR-
C060) CIP supported by Seattle Parks and
Recreation Department revenues. This item is
needed in 2024 to fund the construction costs
for Lake Washington Boulevard Traffic
Calming project.

8.20 BMP-Greenways This item transfers appropriation authority in $262,751
Transfer - Capital the amount of $262,751 from the Department
(Seattle Department of Transportation, in the Coronavirus Local
of Transportation) Fiscal Recovery Fund Mobility Operations

Budget Control Level (14000-BC-TR-17003)
to the Coronavirus Local Fiscal Recovery
Fund Mobility-Capital Budget Control Level
(14000-BC-TR-19003). This item transfers the
remaining Coronavirus Local Fiscal Recovery
funds from the MO-TR-G071 Safe & Healthy
Streets COVID19 master project to the MC-
TR-C063 Bike Master Plan-Greenways master
project. This transfer is needed for the
construction of permanent Healthy Streets in

2024.
8.21 Arson Insurance  This item increases appropriation authority by $510,270
Proceeds to $510,270 in the Seattle Parks and Recreation
Support Major Department in the Park and Recreation Fund

Maintenance and  Fix It First -CIP Budget Control Level

Asset Management (10200-BC-PR-40000). This request is

(Seattle Parks and  necessary to accept a portion of received and

Recreation) projected insurance proceeds into the Major
Maintenance and Asset Management Master
project (MC-PR-41001) for the Judkins
Settlement ($80,244), Bradner Gardens
($180,026), and the rebuild of Lower
Woodland Comfort Station ($250,000) due to
arson. Additional future insurance proceeds
are expected to come to this project.
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8.22 Green Lake Small This item increases appropriation authority by $76,000
Craft Center $76,000 in the Seattle Park and Recreation

Donation Increase Department in the Park and Recreation Fund

(Seattle Parks and  Building For The Future -CIP Budget Control

Recreation) Level (10200-BC-PR-20000). This request is
necessary to properly adjust appropriation to
the Park CommUNITY Fund Master Project
(MC-PR-21002) that is used towards the
Green Lake Small Craft Center project. Seattle
Parks and Recreation (SPR) and the
Associated Recreation Council through its
Green Lake Rowing Advisory Council have a
signed an MOA which formalizes the scope of
this work, and that MOA has been increased
from the original $2,250,000 amount to
$2,500,000. This funding agreement was
originally accepted in 2020 via Ordinance

126125.
Section 9 — Appropriation Transfers — Capital Budgets
9.1 Transfer REET This item transfers appropriation authority of $0

Budget from MC-  $500,000 within the Department of Finance
FA-CTYPDSto  and Administrative Services, FAS Project
MC-FA- Delivery Services Budget Summary Level
CTYHLTIMP (30010-BC-FA-FASPDS) to the General Govt
(Department of Facilities Budget Summary Level (30010-BC-

Finance and FA-GOVTFAC). It transfers budget from a
Administrative master project (MC-FA-CTYPDS) that
Services) focuses on Client Facilities Services

reimbursable work to a master project (MC-
FA-CTYHLTIMP) that focuses on non-
reimbursable tenant improvement work for
Seattle City Hall and the Seattle Municipal

Tower.
9.2  Transfer Budget  This item transfers appropriation authority of $0
from MC-FA- $298,171 within the Department of Finance

FACPRJPLN to and Administrative Services, Preliminary
MC-FA-FS31IMP Engineering Budget Summary Level (30010-
(Department of BC-FA-PRELIMENG) to the Public Safety

Finance and Facilities-Fire Budget Summary Level
Administrative (30010-BC-FA-PSFACFIRE). The transfer is
Services) necessary to cover unanticipated costs arising

from project delays in Fire Station 31
Improvements MC-FA-FS31IMP.
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9.3  Transfer Budget  This item transfers appropriation authority of $0
From MC-FA- $449,092 within the Department of Finance
SMTCHLRPLto and Administrative Services, Asset
MC-FA-FS31IMP Preservation - Schedule 1 Facilities Budget
(Department of Summary Level (30010-BC-FA-

Finance and APSCH1FAC) to the Public Safety Facilities-
Administrative Fire Budget Summary Level (30010-BC-FA-
Services) PSFACFIRE). This item also transfers

appropriation authority of $29,779 within the
Department of Finance and Administration
Services, Asset Preservation - Schedule 1
Facilities Budget Summary Level (50322-BC-
FA-APSCH1FAC) to the Public Safety
Facilities-Fire Budget Summary Level
(50322-BC-FA-PSFACFIRE). The transfers
are necessary to cover unanticipated costs
arising from project delays in Fire Station 31
Improvements MC-FA-FS31IMP.

9.4  Grid Modernization This item transfers appropriation authority in $0

Transfer for the amount of $1 million from the

Demand Response Conservation & Environmental CIP BSL (BC-

Pilot Program CL-W) to the Transmission and Distribution

(Seattle City Light) CIP BSL (BC-CL-Y). This funding is needed
to cover consultant costs to continue
implementation of the Demand Response Pilot
program. The funding is available in Energy
Efficiency due to delays in customer projects
completions due to staffing and supply
shortages.

9.5 Route 44 Transit  This item transfers appropriation authority in $0

Corridor REET | & the amount of $398,902 from the Seattle

Il Fund (Seattle Department of Transportation, in the REET I

Department of Capital Fund Mobility-Capital Budget Control

Transportation) Level (30010-BC-TR-19003) to REET II
Capital Fund Mobility-Capital Budget Control
Level (30020-BC-TR-19003). This transfer is
needed to move the REET reduction in MC-
TR-CO078 Route 44 Transit-Plus Multimodal
Corridor from REET Il to REET 1, correcting
an error in the 2023 year-end supplemental
legislation. The Route 44 project had REET |
appropriation which should have been
reduced; instead, REET Il was reduced. This
iS a net zero transfer between the two REET
funds.
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9.6  Urban Forestry This item transfers appropriation authority in $0
Capital the Seattle Department of Transportation for
Establishment the following: In the Move Seattle Levy Fund

Transfers (Seattle  (10398), the amount of $31,892 from the

Department of Mobility-Capital BSL (10398-BC-TR-19003),

Transportation) BMP — Protected Bike Lanes CIP (MC-TR-
C062) and the amount of $359,314 from the
SPU Drainage Partnership - South Park CIP
(MC-TR-C054) to the Major
Maintenance/Replacement BSL (BC-TR-
19001), Urban Forestry Capital Establishment
CIP (MC-TR-CO050); In the Transportation
Benefit District Fund (19900), the amount of
$13,419 from the Major
Maintenance/Replacement BSL (BC-TR-
19001), Sidewalk Safety Repair CIP (MC-TR-
C025) and the amount of $13,419 from the
Mobility-Capital BSL (BC-TR-19003), Seattle
Transportation Benefit District -
Transportation Improvements CIP (MC-TR-
C108) to the Major Maintenance/Replacement
BSL (BC-TR-19001), Urban Forestry Capital
Establishment CIP (MC-TR-C050); and in the
REET Il Capital Fund (30020), the amount of
$51,076 from the Mobility-Capital BSL (BC-
TR-19003), SDOT ADA Program CIP (MC-
TR-C057) to the Major
Maintenance/Replacement BSL (BC-TR-
19001), Urban Forestry Capital Establishment
CIP (MC-TR-CO050). These transfers
consolidate tree establishment costs from
multiple CIP projects into the ongoing Urban
Forestry Capital Establishment CIP where
they can be spent, and allowing timely closure
of completed projects.
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9.7 80th & 85th ITS  This item transfers appropriation authority in $0
Grant the amount of $845,000 from Seattle
Appropriation Department of Transportation in the
Transfer (Seattle ~ Transportation Fund Major
Department of Maintenance/Replacement Budget Control

Transportation) Level (13000-BC-TR-19001) in the Signal
Major Maintenance (MC-TR-C026) to the
Transportation Fund Mobility-Capital Budget
Control Level (13000-BC-TR-19003) in the
Next Generation Intelligent Transportation
Systems (ITS) (MC-TR-C021). This item is
needed to transfer the grant funding authority
to the correct master project.

9.8  Transfer from 23rd This item transfers appropriation authority in $0
Ave Corridor to the amount of $1,100,000 within the Seattle
STBD Capital Department of Transportation, Seattle

Projects (Seattle  Transportation Benefit District Fund Mobility-

Department of Capital Budget Control Level (19900-BC-TR-

Transportation) 19003). This item transfers budget from the
23rd Avenue Corridor Improvements (MC-
TR-C037) CIP to the Seattle Transportation
Benefit District Capital Improvements (MC-
TR-C097) CIP. The 23rd Avenue Corridor
Improvements CIP reached physical
completion in December of 2023 and this
budget will not be used. The transfer is needed
to cover costs for transit-related projects,
including the Route 48 Transit-Plus
Multimodal Corridor project, which is
currently under construction. The fund source
is $60 vehicle license fees from the original
(2014) STBD ballot measure.
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9.9 Heavy Haul This item transfers appropriation authority in $0
Network - East the amount of $1,000,000 within the Seattle
Marginal Way Department of Transportation, Move Seattle

Transfers (Seattle  Levy Fund Mobility-Capital Budget Control

Department of Level (10398-BC-TR-19003). This item also

Transportation) transfers appropriation authority in the amount
of $150,000, in the Seattle Department of
Transportation, from Move Seattle Levy Fund
Major Maintenance/Replacement Budget
Control Level (10398-BC-TR-19001) to Move
Seattle Levy Fund Mobility-Capital Budget
Control Level (10398-BC-TR-19003). This
item transfers budget of $150,000 from the
New Traffic Signals (MC-TR-C020) CIP,
$650,000 from the Freight Spot Improvement
(MC-TR-C047) CIP, $200,000 from the Bike
Master Plan - Protected Bike Lanes (MC-TR-
C062) CIP, and $150,000 from the Signal
Major Maintenance (MC-TR-C026) CIP; to
the Heavy Haul Network Program - East
Marginal Way (MC-TR-C090) CIP. These
transfers are needed to cover construction
costs for the East Marginal Way North
Segment project.
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9.10 Burke-Gilman Trail This item transfers appropriation authority in $0
Transfers (Seattle  the amount of $1,000,000 within the Seattle
Department of Department of Transportation, Move Seattle

Transportation) Levy Fund Mobility-Capital Budget Control
Level (10398-BC-TR-19003). This item also
transfers appropriation authority in the amount
of $926,500 from the Seattle Department of
Transportation, Move Seattle Levy Fund
Major Maintenance/Replacement Budget
Control Level (10398-BC-TR-19001) to Move
Seattle Levy Fund Mobility-Capital Budget
Control Level (10398-BC-TR-19003). This
item transfers budget of $750,000 from the
Pedestrian Master Plan - New Sidewalks (MC-
TR-C058) CIP, $250,000 from the Pedestrian
Master Plan - Crossing Improvements (MC-
TR-C061) CIP, $860,000 from the Arterial
Asphalt & Concrete Program Phase 1l (MC-
TR-C033) CIP, and $66,500 from the Bike
Master Plan - Urban Trails & Bikeways (MC-
TR-C060) CIP to the Burke-Gilman Trail
Extension (MC-TR-C044) CIP. These
transfers total $1,926,500 and are needed to
cover construction costs for the Burke-Gilman
Trail Missing Link project.

9.11 Harrison St and This item transfers appropriation authority in $0
Thomas St the amount of $2,000,000 within the Seattle
Transfers (Seattle  Department of Transportation, Transportation
Department of Fund Mobility-Capital Budget Control Level
Transportation) (13000-BC-TR-19003). This item transfers

budget of $1,200,000 from the North of
Downtown Mobility Action Plan (MC-TR-
C101) CIP to the Thomas Street Redesigned
(MC-TR-C105) CIP. This item also transfers
budget authority in the amount of $800,000
from the North of Downtown Mobility Action
Plan (MC-TR-C101) CIP to the Harrison
Street Transit Corridor (MC-TR-C119) CIP.
These transfers are needed to cover
construction costs for the Thomas Street
Redesigned project and planning/design costs
for the Harrison Street project.
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9.12 4th Over Argo
Bridge Transfer

This item transfers appropriation authority in
the amount of $8,400,000 in the Seattle

(Seattle Department Department of Transportation, within the
of Transportation) REET I Capital Fund Major

Maintenance/Replacement (30010-BC-TR-
19001) and REET Il Capital Fund Major
Maintenance/Replacement (30020-BC-TR-
19001) Budget Control Levels. This transfer
moves funding from the Structures Major
Maintenance CIP (MC-TR-C112) to the
Bridge Rehab & Replacement Ph. 2 CIP (MC-
TR-C039) to fund the 4th Over Argo
Rehabilitation project. This transfer does not
move any funds across Budget Control Levels
but does allocate funding needed to complete
repair work on the 4th Ave bridge to the CIP
that houses this project. The Structures Major
Maintenance program has planned around this
transfer for its scheduled 2024 and 2025 work,
and this transfer will not impede the delivery
of any other planned work for Structures
Major Maintenance.

9.13 West Seattle Bridge This item transfers appropriation authority in

Bond Transfer

the amount of $18,000,000 within the Seattle

(Seattle Department Department of Transportation, from Major
of Transportation) Maintenance/Replacement (Budget Control

Levels 36810-BC-TR-19001, and 36900-BC-
TR-19001), to Central Waterfront (Budget
Control Levels 36810-BC-TR-16000 and
36900-BC-TR-16000). This transfer will
move budget associated with limited tax
general obligation bond proceeds from the
West Seattle Bridge Immediate Response CIP
(MC-TR-C110) to the Alaskan Way Main
Corridor CIP (MC-TR-C072) to fund
construction work that is part of the Central
Waterfront program. These bond proceeds are
in excess of the projected funding needs for
the West Seattle Bridge program's closeout.
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9.14 FAS Transfer of  This item transfers appropriation authority in $0

REET on behalf of the amount of $220,000 of REET I from

OSE to SPL for the Finance & Administrative Services in the FAS
Municipal Energy  Oversight-External Projects Budget Control
Efficiency Program Level (30010-BC-FA-EXTPRO)J) to Seattle
projects at the Public Library in the REET | Capital

Green Lake Library Improvements Budget Control Level (30010-
(Department of BC-PL-B3000). This transfer is needed for the

Finance and Municipal Energy Efficiency Program
Administrative (MEEP) to support the decarbonization
Services) projects underway at Green Lake Library.

The transfer is needed now to ensure timely
payments of anticipated expenditures in Q3
and Q4 of this year.

9.15 FAS Transfer of  This item transfers appropriation authority in $0
REET on behalf of the amount of $100,000 of REET | from
OSE to SPL for the Finance & Administrative Services in the FAS
Municipal Energy  Oversight-External Projects Budget Control
Efficiency Program Level (30010-BC-FA-EXTPRO)J) to Seattle
projects at the Public Library in the REET | Capital
Northeast Branch  Improvements Budget Control Level (30010-

Library BC-PL-B3000). This transfer is needed for the
(Department of Municipal Energy Efficiency Program
Finance and (MEEP) to support the decarbonization
Administrative projects underway at Northeast Branch
Services) Library. The transfer is needed now to ensure

timely payments of anticipated expenditures in
Q3 and Q4 of this year.

9.16 FAS Transfer of  This item transfers appropriation authority in $0
REET on behalf of the amount of $350,400 of REET | from
OSE to Seattle Finance & Administrative Services FAS
Center for the Oversight-External Projects Budget Control
Municipal Energy Level (BC-FA-EXTPRQJ) to the Seattle
Efficiency Program Center REET | Building & Campus
(Department of Improvements Budget Control Level (30010-

Finance and BC-SC-S03P01). This request is necessary for
Administrative the Municipal Energy Efficiency Program
Services) (MEEP) to support LED lighting projects at

Fisher Pavilion and Exhibition Hall. The
transfer is needed now to ensure timely
payments of anticipated expenditures in Q3
and Q4 of this year.
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9.17 FAS Transfer of  This item transfers appropriation authority in $0
REET on behalf of the amount of $189,750 of REET I from the
OSE to SPR for the Finance & Administrative Services FAS
Municipal Energy  Oversight-External Projects Budget Control
Efficiency Program Level (BC-FA-EXTPROJ) to Seattle Parks
(Department of and Recreation in the REET | Capital Fund

Finance and Fix it First-CIP Budget Control Level (30010-
Administrative BC-PR-40000). This request will support pre-
Services) electrification projects, which are identified

and worked on in collaboration between SPR
and the Office of Sustainability and
Environment, and part of SPR's Municipal
Energy Efficiency Program Project (MC-PR-
41030).

9.18 FAS Transfer of  This item transfers appropriation authority in $0
PET on behalf of  the amount of $400,000 of Payroll Expense
OSE to SPR for the Tax from the Finance & Administrative
Municipal Energy  Services FAS Oversight-External Projects
Efficiency Program Budget Control Level (14500-BC-FA-
(Department of EXTPROJ) to the Seattle Parks and

Finance and Recreation Payroll Tax Fix it First-CIP Budget
Administrative Control Level (14500-BC-PR-40000). This
Services) request will support fans and hot water heating

projects within SPR as part of the Municipal
Energy Efficiency Program Project (MC-PR-
41030). These projects are identified and
worked on in collaboration between SPR and
the Office of Sustainability and Environment.

Section 10 — Position Adds
10.1 Add6.0FTE This item creates six full-time positions in the 6.0
Waterfront Public ~ Seattle Center Department. These positions
Safety Security are responsible for providing public safety on
Officers (Seattle  the Waterfront’s Overlook Walk, which is
Center) slated to open in September 2024, ahead of the
original timeframe of January 2025.
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Summary Att A — CBO 2024 Mid-Year Supplemental Ordinance Summary Detail Table
V2

lltem # ITitIe lDescription | Amount/FTEl

10.2 Homelessness This item creates 2 full-time positions in the 2.0
Division Positions Human Services Department. 1 Sr. Grants &
(Human Services  Contracts Specialist will support increased
Department) contracting work for homeless services. 1

Executive Assistant will provide
administrative capacity for the department's
homelessness portfolio, including Unified
Care Team. The positions are required to
support new workload in HSD in 2024. In
2024, these positions are funded with existing
budget in the Addressing Homelessness
budget summary level.

10.3  Unified Care Team This item creates 19 full-time positions in the 19.0
Positions (Human Human Services Department: 5 Strategic
Services Advisor | positions, acting as Regional
Department) Coordinators, and 14 Counselor positions will

support the Unified Care Team's geographic
approach to outreach with unsheltered
individuals connecting them with shelter and
other resources. The positions are required to
meet the objectives of the 2024 scope of work
of this program. These positions are funded
with existing budget in the Addressing
Homelessness BSL.

10.4 CARE Team This item adds 21 positions to the Community 21.0
expansion Assisted Response & Engagement Budget
(Community Control level (BO-CS-40000). These
Assisted Response positions expand the CARE response team by
and Engagement)  an additional 9 teams and three supervisors.

This will allow the team to respond Citywide
and during the weekends. The additional
positions include 9.0 FTE Community Crisis
Responder 1, 9.0 FTE Community Crisis
Responder 2, and 3.0 FTE Community Crisis
Responder SUPV. Funding for these positions
will be included in subsequent legislation this
year.
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|Item # |Tit|e |Description Amount/FTE|
Section 11 — Position Transfers
11.1 Generational This item transfers 1.0 FTE Planning and 0
Wealth Initiative ~ Development Specialist 11 and 0.5 part-time
Transfer from DON Public Relations Specialist Senior positions
to OED from the Department of Neighborhoods to the
(Department of Office of Economic Development. Together
Neighborhoods and with items 1.25 and 2.17, this transfers
Office of Economic Community Wealth programming from DON
Development) to OED.
11.2 Position Transfer  This item transfers one full-time Planning and 0
from OPCD to SPU Development Specialist Sr position from the
(Office of Planning Office of Planning and Community
and Community  Development (OPCD) Community Planning
Development and  division to Seattle Public Utilities (SPU)
Seattle Public Corporate Policy and Planning Division.
Utilities) Position 10007362 was originally created as a
3-year sunset position in the 2022 Adopted
Budget to serve as a program coordinator for
the Duwamish Valley Program (DVP). As the
planning work related to the DVP concludes
in 2024, OPCD is transferring the ongoing
implementation functions related to
Duwamish Valley to other departments. This
particular action removes the sunset date and
transfers the unfunded pocket to SPU. Upon
transfer, the position and incumbent would
shift focus to be more SPU service centric but
still strongly align and coordinate with City
staff responsible for the City’s Duwamish
Valley Action Plan, Equity and Environment
Initiative, Equitable Development Initiative,
and Green New Deal efforts.
Section 12 — Position Abrogation
12.1  Abrogate 1 Vacant This item abrogates a 0.65 part-time employee (0.65)

Grant Funded grant funded Strategic Advisor 2 position in

Position (Seattle  the Seattle Police Department. This position

Police Department) was created in the 2022 Year End
Supplemental budget legislation (Ordinance
126706, Section 12, item #12.5) and was
funded by the Body-worn Camera Policy and
Implementation Program to Support Law
Enforcement Agencies grant. This Program
Manager position is no longer needed.
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|Item # |Tit|e |Description | Amount/FTE
Section 13- Imposition of Proviso

13 Impose a Proviso  This proviso gives the Department of

on JumpStart Funds Education and Early Learning (DEEL) the

for Student Mental authority to spend up to $10 million of

Health (Department JumpStart Payroll Expense Tax funds

of Education and  appropriated in the 2024 Adopted Budget

Early Learning) solely for student mental health supports. The
Adopted 2024 Budget for DEEL included $20
million for student mental health support,
funded by an increase to the payroll expense
tax rate. However, given constraints in SMC
5.38.055, the law governing use of JumpStart
Fund payroll expense tax monies, Ordinance
126955, the 2024 Budget Adoption
Ordinance, did not provide full authorization
to use these funds as intended. This proviso
clarifies that the department can legally use
$10 million of these funds for the intended
purpose in 2024.
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\ \ SEATTLE CITY COUNCIL
Qr‘ CENTRAL STAFF

July 17, 2024
MEMORANDUM
To: Finance, Native Communities, & Tribal Governments Committee
From: Tom Mikesell, Analyst & Ben Noble, Director
Subject: Council Bill 120812: Mid-year Supplemental Budget Ordinance

On July 17, 2024, the Finance, Native Communities, and Tribal Governments Committee (Committee)
will discuss Council Bill (CB) 120812, which would amend the City’s 2024 Budget.

This memo provides (1) background on budget adjustments to date; (2) describes CB 120812; (3)
identifies potential issues and options for the Committee’s consideration; and (4) describes next steps in
the budget adjustment process for 2024.

Most of the proposed adjustments in CB 120812 are technical in nature, and several present a policy
choice for which the Council may consider alternatives. The key policy choices before the Council
embedded in this legislation include accepting, modifying, or rejecting the following proposals:

e New appropriations for new and existing public safety programs.

e A proviso applied to $10 million of JumpStart funds in the Department of Education and Early
Learning (DEEL) Budget, to allow use for student mental health support.

e Transfer of $400,000 allocated for Chinatown-International District alley and right-of-way cleanup
from the Office of Economic Development (OED) to the Seattle Public Utilities (SPU) Clean City
Initiative.

e (Creation of 21 new positions in the Community Assisted Response and Engagement (CARE)
Department.

e Creation of 21 new positions in the Human Services Department, 19 of which would be dedicated
to the Unified Care Team (UCT).
Background — Approved Budget Adjustments to Date

As shown in Table 1 (2024 Revised Budget-to-Date), as of July 1, 2024, a combination of automatic and
Council- approved budget adjustments have increased the City’s 2024 Adopted Budget by $2.1 billion or
26 percent.

Table 1. 2024 Revised Budget-to-Date

Fund 2024 Adopted Adjustments as of Revised Budget Percent
07/01/24 07/01/24 Increase
General $1,722 M S179 M $1,901 M 11%
All Other $6,116 M $1,878 M $7,994 M 31%
Total $7,838 M $2,057 M $9,896 M 26%
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Most of the $2.1 billion increase is from automatic carryforwards and legislation described in the Central
Staff memo for the 2023 Carryforward Bill (Ordinance 127036), which Council passed on June 4, 2024.
The remainder is from Ordinance 127034, which passed on May 28, 2024 and appropriated $1.6 million
from the Solid Waste Fund as part of an interlocal agreement with King County that allows for the
equitable disposal of residual waste that results from the processing of recyclable materials that have
been collected from King County’s solid waste jurisdiction.

CB 120618 — 2024 Mid-year Supplemental Ordinance

CB 120618 is the second comprehensive supplemental budget legislation transmitted by the Executive in
2024, proposing mid-year appropriation, position, and capital project changes to meet needs that are
assumed to be unforeseeable at the time the 2024 budget was adopted in November 2023. Overall, this
legislation would decrease the 2024 revised budget by $171 million and would add 48 positions. The
appropriation decrease is primarily due to technical changes which abandon $208.5 million of capital
budget appropriations. After adjusting for these technical reductions, this bill would increase the budget
by $37.3 million.

The City faces a long-term structural budget deficit, where General Fund (GF) expenditures are
outpacing GF revenues. At the May 15, 2024, meeting of the Select Budget Committee, Central Staff
updated the Committee on the GF financial status following the April economic and revenue forecast
prepared by the Office of Economic and Revenue Forecasts, and included key updates to expenditure
projections based on best available information at the time. At that time, Central Staff estimated that
the 2024 unreserved fund balance would drop to a negative $12 million. However, that estimate did not
include savings from the hiring freeze and pause on large, new contracts announced by the Executive
earlier in the year. The savings from these actions put the 2024 budget “back in the black” on a
projected basis. That said, absent remedies and/or drastic improvements in the underlying GF revenue
forecast, the projected deficit grows to $258 million in 2025, and would continue at roughly that level in
the future.

The state budget act requires the Mayor to submit a balanced budget, and as such the 2025 projected
deficit must be resolved in the forthcoming proposal using a combination of one-time and ongoing
measures. That said, those measures are currently unknown; what is known is that proposals in this
ordinance have a fiscal impact to the GF, and in that way factor into the sustainability conversation of
the GF. While this assessment does not decrease the potential the value of any of the proposals in the
ordinance, it bears consideration, and as such the following sections of this memorandum offer policy
considerations for the proposed GF changes within the overarching sustainability discussion.

General Fund Review

CB 120812 would decrease the 2024 GF budget appropriation by $1.1 million, which is the net effect of
$2.1 million of new GF appropriations being more than offset by a $3.2 million reduction to existing
grant-backed appropriations, which is the combined result of several factors, including:

e $0.5 million increase to existing grants.

e (51.9) million of grant abandonments, which are instances where grant-backed work has been
completed, and the balance of the appropriation is no longer needed.

e ($1.8) million of inter-fund grant transfers.
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From a GF revenue perspective, the bill would also decrease revenues by a total of $2.7 million, due to
the $3.2 million reduction to grant revenues (commensurate with the decrease to grant-backed
appropriations described above) which is only partially offset by a $534,000 revenue increase tied to
specific new items added in the bill. The net GF fiscal impact from the proposed expenditure and
revenue changes would be a $1.6 million decrease in the 2024 ending balance compared to the May 15
estimate. Table 2 includes the items that contribute to the $1.6 million GF fiscal impact (including the
revenue backed items to match the high-level totals). Following the table is a description of each item,
including the long-term implications, if any.

Table 2. Summary of GF Items with 2024 Fiscal Impacts

Title SR Appropriation Revenue Net Fiscal
Change Change Impact
Increase Appropriation for Transfer to Finance General $396,000 $396,000
Revenue Stabilization Fund
2023 Surcharge from Construction and $64,060 $64,060
Central Service Departments Inspections
Paramedic Student Training Fire $258,000 $258,000
Sexual Assault Unit Investments Police $250,000 $250,000
SPD Police Recruiting Police $800,000 $800,000
DON/SPU Community Neighborhoods $41,600 (541,600) SO
Engagement MOA
Dangerous Buildings Abatement Fire $350,000 (5350,000) SO
Seattle City Light Paralegal Law $142,000 (5142,000) SO
Streetlight General Fund Abandonment City Light (5160,000) (5160,000)
Total $2,141,660 ($533,600) $1,608,060

Increase Appropriation for Transfer to Revenue Stabilization Fund: SMC 5.80.020.B. requires that 50
percent of any GF ending balance, after subtracting amounts necessary for encumbrances,
carryforwards or planned reserves, that is in excess of the ending balance published in the adopted
budget be deposited into the Revenue Stabilization Fund (RSF), provided that after the transfer the RSF
balance does not exceed the maximum limit of 5 percent of GF tax revenues. This proposed $396,000
transfer from Finance General to the RSF satisfies these requirements, and when combined with a $2.3
million transfer included in the 2024 Adopted Budget, brings the RSF balance to a total of $68 million.

2023 Surcharge from Central Service Departments: This item is a technical adjustment of $64,000 that
reflects the GF share of a total $721,835 payment from the Seattle Department of Construction and
Inspections to reconcile 2023 internal services charges with actual costs, which were higher than
estimated in the revised budget. The balance of the total reconciling payment is proposed to be paid
from the Construction and Inspections Fund.

Paramedic Student Training: This item would add $258,000 GF to the Seattle Fire Department (SFD) to
facilitate the 2024 portion of paramedic training for 5 firefighters. SFD reports that the current staffing
level of 50 Firefighter-Paramedics is approximately 32 personnel short of the department’s targets,
resulting in extra shift work requirements for existing staff. The proposed training program would run
from October through July and the proposed amount covers the 2024 share of the cost; the 2025 share
of the training costs, estimated to be $602,000, will be requested in the 2025 proposed budget.
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Sexual Assault Unit Investments: This item would add $250,000 GF to the Seattle Police Department’s
(SPD) Criminal Investigations budget to implement a suite of programs as recommended by the Mayor’s
Advisory Panel on Sexual Assault and System Reform, as empaneled through Executive Order 2022-05.
The Executive envisions this amount as the half year cost of an ongoing program, and anticipates a full
year, ongoing request of $500,000 per year will be included in the Mayor’s 2025 Proposed/2026
Endorsed Budget.

SPD Police Recruiting: This item would add $800,000 GF to SPD to support additional officer recruitment
advertisements.

DON/SPU Community Engagement MOA: This item would add $41,600 GF to the Department of
Neighborhoods (DON) to provide community engagement services on behalf of Seattle Public Utilities.
Subject to a memorandum of agreement with SPU, DON would be reimbursed for the full cost of these
services, resulting in a zero net fiscal impact to the GF.

Dangerous Buildings Abatement: This proposal would add $350,000 GF to the Seattle Fire Department
to contract with vendors to perform building demolitions consistent with provisions in ORD 127037,
which amended the Seattle Fire code to clarify the Seattle Fire Chief’s authority to demolish or
otherwise remedy unsafe building conditions. ORD 127037 also provides for a mechanism to recover
costs of these abatements from property owners, including placing a lien on affected property as
needed. As such, the Executive submitted this proposed increase with an equivalent revenue offset
amount, resulting in a net zero fiscal impact. However, it is important to note that revenues may not be
received in the same fiscal year as expenditures occur and could require multi-year support until
reimbursement is received, and as such there is not currently a guarantee of financial recovery. The
Executive envisions this as an ongoing program, and anticipates a full year, ongoing request of $500,000
per year will be included in the Mayor’s 2025 Proposed/2026 Budget.

Seattle City Light Paralegal: This item would add $142,000 to the Law Department to support a
paralegal to assist with past-due utility accounts in Seattle City Light (SCL). The Law Department will be
reimbursed for the full cost of these services, resulting in a zero net fiscal impact to the GF.

Streetlight General Fund Abandonment: This proposal would reduce the Customer Focused CIP
program in SCL by $160,000 GF. This funding was added to SCL in 2022 through Council Budget Action
(CBA) SCL-001-B, to support installation of streetlights along certain specific street segments. This work
has been completed using City Light Fund monies, and the GF balance is no longer needed.

Policy Consideration — 2024 GF Net Fiscal Impacts

As indicated above, the current GF projection for 2024 shows a negative $12 million unreserved ending
balance, though that amount did not include the impact of the Mayor’s hiring freeze and pause on new
large contracts, which are estimated to generate up to $19 million by year’s end according to CBO
estimates. That said, those are one-time savings, and the 2025 projected GF deficit remains at $258
million based on the May forecast. With that in mind, the Council may choose to modify or reject one or
more of these proposals and reserve funds for use towards the deficit, or for alternate policy priorities
this year, with the trade-off that the accompanying work proposed in the ordinance will not be
completed as proposed.
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In addition to the net fiscal implications to the GF embodied in the items described above, the bill also
includes an item with a zero net fiscal impact, which staff is highlighting for Council visibility, as follows:

Transfer from OED Expanded Cleaning to SPU for Clean Cities

This item is a reduction of $400,000 GF from the Office of Economic Development (OED) and a
corresponding GF increase to Seattle Public Utilities, to support SPU’s Clean Cities program. This amount
was originally added to OED in the 2024 Adopted Budget through CBA SPU-802-B to provide expanded
cleaning services in the Chinatown-International District. To fund this addition to OED, the CBA also
reduced funding for SPU’s Clean City suite of programs by $400,000. The funding changes in the CBA
were intended to be one-time. This action followed City Council’s imposition of a proviso on $200,000 of
OED’s GF budget in the 2023 Mid-year Supplemental (ORD 126876) to provide for expanded cleaning
services as part of the Downtown Activation Plan implementation in the Chinatown-International
District (CID).

According to the Executive, OED does not need the additional $400,000 of appropriation authority to
provide additional cleaning services in the CID during 2024, as the $200,000 provided via the 2023 Mid-
year supplemental proviso is sufficient. In November 2023, OED entered into an amended contract with
the Chinatown International District Business Improvement Area (CIDBIA) for use of the $200,000 in
proviso funding. Under the amended contract, the funding is being used to increase cleaning services
from six half-days per week to seven full days per week through the end of 2024. When combined with
some of the base funding in CIDBIA’s 2024 contract, a total of $280,000 is allocated for CID cleaning
services during 2024.

In terms of the increase of appropriation authority back to SPU, the Executive has indicated that SPU
would use the $400,00 in GF appropriations as follows:

e 5$100,000 — Recreation Vehicle (RV) Remediation

e 5111,000 - lllegal Dumping

e $189,000 — Graffiti Abatement

Other Funds Review

In addition to the proposed GF items described above, CB 120618 would decrease total appropriations
in other City funds by $170.2 million. Notable decreases include:

e Capital Improvement Program (CIP) Abandonments
A combined abandonment of $208 million of carryforward capital budget appropriations, primarily
in the City utility funds, of which $77 million is in the City Light Fund and $92.1 million is in Seattle
Public Utilities’ funds. Other significant reductions include $28.7 million reduction in the 2024
Multipurpose LTGO Bond Fund support to the Office of the Waterfront & Civic Project. These
departments indicate that these appropriations are no longer needed, and that approved capital
work can be accomplished within the remaining appropriation authority.

o Office of Housing Grant Abandonments
Abandonment of $7 million of carryforward grant appropriations in the Office of Housing (OH),
largely to reconcile amounts in the financial system of record with actual awards. According to the
City Budget Office (CBO), over time, grant budgets became out of sync with the actual grant
amounts, and this abandonment removes excess budget authority. For 2024 and beyond, CBO and
OH have aligned grant budgeting with citywide policy on grants, and budget should more closely
align with award amounts.
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It is important to note that these changes are technical and do not free up financial resources for use on
other budget purposes. After accounting for these technical reductions, CB 120618 would increase
appropriations to other City funds by approximately $44.8 million. Noteworthy increases include:

e Transportation Fund Capital Project Increases:
A $22 million increase to multiple projects the Transportation capital budget, the largest of which is
a $9.2 million increase to Bike Master Plan — Protected Bike Lanes Capital Project, funded by a
Puget Sound Regional Council grant award backed by the Federal Highways Administration
Congestion Mitigation and Air Quality, Surface Transportation Block Grant, and Carbon Reduction
Program grant programs for federal fiscal year 2025.

Descriptions for other non-GF increases in the bill, which are largely in Sections 2 (operating
appropriations) and 7 (capital appropriations) are included in Attachment A to the Summary and Fiscal
Note provided by the Executive.

In addition to the appropriation impacts to other City funds, the bill also imposes a proviso to facilitate
the expenditure of existing appropriations, as follows:

Proviso on JumpStart Funds for Student Mental Health

This item would impose a proviso on $10 million of JumpStart Fund appropriations in the DEEL K-12
Programs Budget Control Level (BCL) to allow these monies to be used “to provide and raise awareness
of critical mental health services and student safety interventions, such as proactive mental health
screening, telehealth therapy, and in-person therapy for Seattle students, and may not be used for any
other purpose.”

As part of the suite of legislation that accompanied the 2024 Adopted Budget, the Council increased the
tax rates for businesses subject to the payroll expense tax to increase annual revenues by $20 million. In
tandem, the Council amended the 2024 Proposed Budget increase appropriations to the Department of
Education and Early Learning (DEEL) to “expand educational supports at Seattle Public Schools (SPS),
prioritizing services that improve mental health outcomes including, but not limited to, school-based
mental health counselors and culturally specific and responsive programming from community-based
organizations.”

The Council also signaled its intent to amend Seattle Municipal Code (SMC) 5.38.055 in 2024 to allow for
JumpStart Payroll Expense Tax Fund funds to be used for the specified educational support purposes.
Absent additional action by the Council to provide the legal authority for DEEL to use the funds for these
purposes, the additional revenues would go unspent. An alternative to modifying SMC 5.38.055 is for
the Council to impose a proviso on DEEL’s 2024 budget specifying that the funds are appropriated solely
for educational supports, which is the approach taken with this proposal.

According to a press release issued by the Mayor’s Office on June 14, 2024, the mental health
investment strategy is based on work performed by the City’s Innovation & Performance team during the
first six months of the year, including interviews and focus groups, to understand the current state of
youth mental health. The team’s work culminated in the issuance of their research report: A Student-Led
Approach to Mental Health Services.
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The Executive has proposed to use the $10 million as follows:

e $2.0 million - Violence and Prevention
This funding would be dedicated to youth violence prevention, intervention, and interruption
programs, to be administered by the Human Services Department (HSD) via a Memorandum of
Agreement with DEEL. HSD plans to host a series of meetings with key stakeholders, including DEEL
and other City departments, to help direct the funds. The funds are intended to be spent during the
2024-2025 school year, and they will be spent in collaboration with King County’s recently
announced 100 Days of Action to reduce gun violence.

e $2.4 million — Telehealth Services
This funding is intended to expand student access to telehealth therapy services. Currently,
approximately 80 students are accessing telehealth services through a pilot program offered by
HSD’s Youth and Family Empowerment division. The Executive has indicated that the goal of this
funding is to expand those telehealth services to 2,000 students, which is the estimated number of
students for whom therapy is a good fit and who are not served by other current programs, are
open to a government-sponsored service, and are willing to use therapy. DEEL is intending to work
with HSD to expand their current contract for telehealth services over the summer and to enter into
its own contract for the start of the 2024-2025 school year. DEEL has also issued a Request for
Information to seek additional telehealth contracts in 2025.

e $5.6 million — In-Person Mental Health Therapy
This funding would be passed-through to Public Health — Seattle and King County to increase mental
health providers at School-Based Health Centers, mental health case manager/coordinators for
student supports, system-wide mental health consultation, training, and evaluation, and to support
program management and administration. The Executive has indicated that further refinement of
this work will occur when the funds become available.

Lastly, the Executive has stated that the proposal only utilizes half of the original $20 million allocation
because $10 million represents the amount needed in 2024 to implement the strategies outlined in their
spending plan. If the proviso is approved as proposed, the remaining $10 million in appropriation
authority will go unused, and the funds will either remain in the JumpStart Payroll Expense Tax Fund
balance and be available for spending in 2025 or future years, or the appropriation could be abandoned,
and the monies diverted to other eligible purposes in 2024.

Position Increase Review

In addition to appropriation changes and the proviso noted perviously, CB 120812 would revise approved
position totals across City departments. In total, the bill would add 48 Full Time Equivalent (FTE)
positions, as shown in Table 3.

Table 3. CB 120812 FTE Position Requests by Department

Department FTEs
Human Services Department 21
Community Assisted Response and Engagement 21
Seattle Center 6
Total FTE Proposals 48

Position request summaries for these three departments are provided on page 8.
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Position Authority in Human Services Department
CB 120812 would add 21 FTE positions related to addressing homelessness, including:

o 1 FTE Executive Assistant and 1 FTE Senior Grants and Contracts Administrator: These two new
positions would support the increased contracting work that will result when $7.3 million of
outreach funding and $4.1 million of homeless prevention funding and associated contracts are
transferred from the King County Regional Homelessness Authority (KCRHA) to HSD, beginning in
Q3, 2024. The Executive estimates that $151,000 will be needed in 2024 to pay for these positions,
which would likely not be filled until late 2024. The funding in 2024 comes from unallocated
homelessness prevention funds and KCRHA underspend, which was administratively carried
forward.

Ongoing funding for the Executive Assistant position will come from existing resources at Seattle
Parks and Recreation and HSD. Funding for the Senior Grants and Contracts Administrator, which
will only support homelessness prevention contracts, will come from the annual $2.8 million in the
2023 Housing Levy program funding for homelessness prevention and housing stability.

e 5 FTE Regional Coordinators: $811,000 in funding for these five positions was provided in the GF in
the 2023 Adopted Budget. While the Executive is requesting approval for permanent positions, HSD
has used its existing administrative authority to temporarily hire four of the five positions.

e 14 FTE Counselors: These positions would support the Unified Care Team's (UCT’s) geographic
approach to outreach by creating two Counselor positions for each of the 7 UCT regions. These
positions would support outreach-led encampment resolutions, provide referrals to shelter during
encampment removals and provide support to individuals to move out of immediate
hazard/obstruction locations. The $825,000 needed in 2024 to pay for these positions will come
from KCRHA underspend in the GF.

Policy Consideration — Only Partial Information on Future Funding Plan

The total 2025 fully loaded cost for these positions is approximately $2 million. HSD reduced the amount
available for homelessness outreach providers by S1 million in its recently released Request for
Proposals for such services to cover half the total cost. HSD has stated the remaining $1 million will
come from the $11.4 million of outreach and prevention funding that is being transferred back to HSD
and currently budgeted in the GF. However, the Executive will not provide information on what services
or programs would receive a reduction and what the impact on service provision would be until budget
deliberations. Consequently, Council is being asked to add these positions without having full
information about the potential policy impacts of doing so. Approving the positions in the 2024 mid-year
supplemental, rather than 2025 budget deliberations, allows the Executive to begin the hiring process
four months sooner.

If the Council is interested, Central Staff could develop options that would allow the Executive
to begin the hiring process for some or all of the new positions, but not finalize hiring until the

Council completes its fall budget process. This would likely slow implementation at least
somewhat, so it would create tradeoffs of its own.
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Position Authority in Community Assisted Response and Engagement Department

The proposed legislation would add 21 positions to the Community Assisted Response and Engagement
(CARE) Department, including 18 FTE Care Responders and 3 FTE Supervisors.

These positions would significantly expand both the size and the ambit of CARE’s crisis response
program, which began in October 2023. The new positions would enable the staged rollout of the
program expansion from late 2024 through early 2025. Attachment 1 to this memo, “Seattle CARE
Department: Citywide Expansion Data,” includes a set of recommendations, generated by the Executive,
that substantiate the position requests and explain the intended expansion. The information provided
here is based in part on that document.

Current CARE Department staffing includes six Community Crisis Response (CCR) FTE positions and one
Crisis Response Manager FTE position. The proposed expansion would support CARE crisis responders’
availability citywide by early 2025. Starting from its existing downtown base, the intent is to expand
CARE responders’ service area eastwards, into Capitol Hill and the Central Area most immediately, with
North Seattle and South Seattle to be added sequentially. (See pages 11 and 15 of Attachment 1.)
Based on Attachment 1, City data, and information provided by the Executive, Central Staff estimates
position costs associated with the program expansion would be $551,000 in 2024, $3.3 million in 2025,
and $3.5 million in 2026. Central Staff estimates the program expansion will also require one-time non-
position costs of $780,000 and ongoing non-position costs of $840,000. This estimate does not include
the potential costs associated with the establishment and maintenance of additional “station” locations
for CARE response teams, which could involve one-time tenant improvements and ongoing lease costs.
The Executive has also indicated that the 2025-2026 Proposed Budget will include new administrative
positions to support the expanded program, but details about those positions are not available at this
time. The costs that can be quantified at this point are summarized in Table 4.

Table 4: Estimated costs of CARE crisis response program expansion

Year Position Costs Non-position Costs Total

2024 $551,000 $600,000 $1,151,000
2025 $3,290,000 $1,230,000 $4,520,000
2026 $3,473,000 $840,000 $4,313,000

The CARE Department is funded by the GF. Table 4 summarizes the proposed expansion’s total cost for
each year and assumes that the one-time start-up costs referenced above are spread evenly across 2024
and 2025.

Policy Consideration - Ongoing Funding Gap for Proposed Expansion

The Executive has identified several one-time funding sources that could fully offset the 2024 costs and
some portion of the 2025 costs, including a new $1.9 million grant from the United States Bureau of
Justice Assistance which is included for Council consideration in CB 120813, the Mid-year Grants
Acceptance and Appropriation Ordinance, and the reallocation of $510,000 of existing GF funding
currently allocated to help the CARE Department “envision and prepare for future needs”?. The latter
funding had been intended for such purposes as a staffing study, and the establishment of crisis-
response program evaluation measures. The Executive’s Participatory Budgeting funding proposal,

1See pages 171-172 of the 2023-2024 Adopted Budget.
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anticipated to be transmitted to Council as legislation in the coming weeks, will also include a $2 million
GF allocation to the CARE Department. In total, $4.4 million in one-time funding has been identified to
support thel0 currently known one-time and ongoing costs of the expanded program. However, an
ongoing funding source for the proposed program expansion has not been identified. Absent the
identification of such a funding source, the expansion costs will increase the ongoing GF operating
deficit.

Policy Consideration — Operational Limitations of CARE Crisis Response Program

Passed by the Council on December 2023, ORD 126958 authorized the execution of a Memorandum of
Understanding (MOU) between the City and the Seattle Police Officers Guild (SPOG). The MOU
addressed SPD staffing issues and established a framework for a “dual-dispatch alternative response”
pilot project. The MOU sets a maximum of 24 FTE for the project, not including administrative and
supervisory personnel. With the addition of the proposed new positions, that maximum would be
reached.

Other elements of the MOU describe the purview of the CARE CCRs —i.e., 9-1-1 dispatched response to
certain calls coded by CARE call-takers and dispatchers as “Person Down” and “Welfare Check” —and
their permissible interactions with SPD response units. For instance, a CARE response unit and an SPD
response unit must be dispatched simultaneously to these call types, with CARE prohibited from
approaching the scene of needed response until authorized by SPD. (A CARE response unit may also be
dispatched to the scene of SPD response already in progress, at the direct request of SPD.)

The intent of this framework was maximally to protect the safety of the scene and of CARE CCRs.
However, in practice it has inhibited CARE response. CARE CCRs can often wait hours in between service
opportunities. Between the program’s launch and Mayor Harrell’s announcement of the expansion plan,
CCRs participated in the response to around 500 calls, an average of around two calls per day. Other
cities that have been able to deliver response at scale to 9-1-1 calls that have a nexus to mental and
behavioral health generally have done so via solely dispatched units. As a point of comparison to CCRs’
response figures since October, in April 2024 the Durham, NC Community Response Team provided 651
responses. The Albuquerque, NM Community Safety Department provided almost 19,000 responses®in
the first six months of 2024, over 14,000 of which it considers to have been diverted from the
Albuquerque Police Department.

Another outcome of the current operational constraints on the CARE crisis response program is that
limited data exists to support a program evaluation and the development of data-informed program
refinements. In late 2022 the Council and the Mayor’s Office collaboratively developed a “term sheet” to
document and scope the parties’ shared interest in alternative response, and it included the following
explicit goals:

= Preserve first-responder capacity for appropriate emergency responses; and
® |ncrease rate of response and timeliness of response to 9-1-1 Priority 3 and Priority 4 calls

2|t is not clear that all these responses were dispatched. The top five call types that the Community Response Team (CRT)
responded to were Trespass, Non-urgent Welfare Check, Mental Health Crisis, Urgent Welfare Check, and Nuisance or
Intoxicated. Each of the three CRT response units are comprised of unarmed, three-person civilian teams.

3 Albuquerque Community Safety (ACS) houses a range of non-police response units. As of April, there were 65 responders in
all.
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These goals imply an assumption that it would be typical for SPD and CARE response units to arrive on
scene together and for SPD to authorize CARE to take control of the scene, with SPD then able to depart
and respond to Priority 1 and Priority 2 calls. In practice, this is not happening with any significant
frequency, so it is not possible to analyze the degree to which the CARE crisis response program is
meeting its goals.

If the Council is interested, Central Staff could develop options to (i) preserve the evaluation funding,
and/or (ii) slow the pace of hiring so a full funding commitment is not made until Council can see the
overall budget implications. This latter option would potentially delay program expansion, so it creates
trade-offs of its own.

Position Authority in Seattle Center

CB 120812 would add 6 FTE Security Officers to enhance public safety on the Waterfront’s Overlook
Walk, which is scheduled to open in September 2024, ahead of the original timeframe of January 2025.
This proposal would bring the total Waterfront security officer staffing to 21 FTEs. In 2024, these new
positions will be funded from $393,000 of existing Seattle Park District (MPD) Fund carryforward
appropriations. In the 2025 proposed budget, CBO indicates that the additional ongoing cost of these
positions, estimated to be $972,000, will be funded with new appropriations from the MPD Fund.

Next Steps

The Select Budget Committee will consider amendments, and potentially vote on the bill on Wednesday,
August 7, 2024. If the Committee votes on the bill at the August 7 meeting, the legislation will be
considered for final action at the August 13, 2024, City Council meeting. Future 2024 budget
adjustments will include the year-end comprehensive supplemental adjustment and grant acceptance
and appropriation bills, anticipated to be submitted as budget legislation with the Mayor’s Proposed
2025/2026 Budget in late September, and any other stand-alone supplemental bills necessary to address
unforeseen circumstances, consistent with RCW 35.32A.060.

Attachments

1. Seattle CARE Department: Citywide Expansion Data
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CBO 2024 Mid-Year Supplemental Package

Finance, Native Communities & Tribal Governments Committee
July 17, 2024
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Overview

CBO 2024 Mid-Year Supplemental Legislative Package

1. CB 120811: Annual Wage Increase (AWI) Appropriations

2. CB 120813: Mid-Year Grant Acceptance/Appropriations

3. CB 120812: Mid-Year Supplemental Budget Ordinance

City Budget Office 2 @ﬁ City Of Seatm



1. Annual Wage Increase (AWI) Appropriations
(Council Bill 120811)

City Budget Office 4 @ﬁ City of Seattiy



Annual Wage Increase (AWI) Appropriations

* Previous actions committed City to wage increases for most employees
(both represented and non-represented).

* This legislation gives departments the funds needed to pay City workers
retroactive payments and associated costs consistent with those
required wage increases for 2023 and a portion of 2024.

e Additional funding — if needed for 2024 — will be included in the Year-
end Supplemental.

* The Proposed Budget will include funding for the 2025 and 2026 AWIs
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2. Mid-Year Grant Acceptance / Appropriations
(Council Bill 120813)

City Budget Office . @ﬁ City of Seattim



Mid-Year Grant Acceptance / Appropriations

* City receives awards of state and federal grant funding to support specific
programs throughout the year

* The timing of funding awards often does not align with the budget process
* Legislation is required to accept the grants and appropriate the funds

* Grant acceptance bills are considered by Council at three intervals during the
year:

o Ql
o Mid-Year Supplemental
o Year-End Supplemental

City Budget Office @ﬁ City of Seattm



Grants Legislation Highlights

* Accepts and appropriates S74M in various grant funds, including:

o $19M Washington State Department of Commerce grant to assist
low/moderate households to reduce energy consumption

o $19M Federal Highway Administration grant for mill and overlay work on
streets including E Marginal Way and Roosevelt Way

o $3M Washington State Office of Recreation and Conservation grant for a
pedestrian bridge at Carkeek Park and other projects

o $2M Federal Bureau of Justice Assistance for CARE team expansion
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3. Mid-Year Supplemental Budget Ordinance
(Council Bill 120812)
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Mid-Year Supplemental Budget Ord Highlights

1. Majority of bill is technical appropriations adjustments with no
programmatic impacts

2. Few limited investments in emerging priority areas
3. Makes position adjustments to reflect emerging priorities

4. Imposes a proviso to allow student mental health spending in 2024

City Budget Office 9 @ﬁ City Of Seat@



Emerging Priority Investments

* The proposed Mid-Year Supplemental contains approximately
S1.7m General Fund new spending on:

o SPD Recruiting (S800K)
o SPD Sexual Assault Unit Investments ($250K)
o SFD Dangerous Buildings Abatement (S350K)

o SFD Paramedic Class ($258K)
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Emerging Priority Funding Strategy

* Mayor’s Office instituted a hiring freeze for most positions
* Freeze is anticipated to continue through the end of the year

* Accrued vacancy savings is sufficient to offset proposed
S1.7M of new spending in 2024

City Budget Office 11 @ﬁ City Of Seatm



e Questions?
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Supplemental Position Adjustments

2024 New Positions

Seattle Center 6
Human Services Department 21
Community Assisted Response and Engagement 21
Total New Positions 48
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Seattle CARE Department

Amy Smith, Chief
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Seattle CARE: Bridging the gap

N
ll

City of Seattle
CARE TEAM

Higher Acuity/Safety Concern @/ Higher Acuity/Medical Concern
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CARE Community Crisis Responders Team

to respond to higher-priority calls

the potentiality for and potential associated with such use

to 9-1-1 calls.

Streamlines the process of and getting people help

Will improve both short and long-term if invested in

City Budget Office 16 Seattle CARE Department City of Seattys



Financial benefit of CARE

* CARE team vs SPD team cost:
* CARE team wage/hr: $87.95 on average
* SPD team wage/hr: $114.96 on average (OT wage: $172.44/hr)

* Reduce expense of dispatching repeatedly to high utilizers
 CARE aims to get people on a path to change and rehabilitation

* CARE reduces duplication and waste in first response

City Budget Office 17 Seattle CARE Department ﬂﬁb City of Seatigm



Case Study: Albuguerque Community Safety

Property and Violent Crime

Violent Crime = Property Crime

50,000
APD RESPONSE TIMES Feb 2023
July 2022
40,000 200 min
30,000 150 min
28,171
24,826
20,000 100 min
10,000 50 min
7,686 7,552 7,442
\ ] - h

Cumulative
Call category
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* Questions on CARE expansion?
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Proviso for Mental Health & Violence
Intervention Spending

* 2024 Budget includes S20M in Payroll Tax funding for mental
health services

* Under current law, mental health is not part of the funding
allocations for the PET fund

* Proviso needed to allow the funds to be deployed in 2024

City Budget Office 20 @ﬁ City Of Seatm



Executive Summary

Student Mental Health Findings and
Recommendations

"Our youth deserve safe, supportive environments to learn, grow, and reach
adulthood, and it will take an all-of-society effort to support the mental health and
wellbeing of our youth.” -Mayor Harrell

Q

S City of Seattle

Mayor Bruce Harrell
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Why Are We Here?

Studies show that rates of anxiety,
depression, and other mental health
issues are on the rise among
adolescents and young adults.

The COVID-19 pandemic has also
exacerbated the crisis, with many
young people experiencing
increased isolation and anxiety.

Contributing factors include the
pressures of social media,
academic stress, and economic
uncertainty.

It is imperative that we come
together to prioritize early
intervention and access to mental
health resources for young people
to address this urgent issue.
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Supporting well-being and readiness to learn

City of Seattle aims to provide evidence-based, scalable and sustainable mental health options for youth that support
their readiness to learn, achieve their potential, and build skills to lead productive lives.

Healthy Youth Survey Data - SPS 2023

sth [} 12th * Depression is associated with
80% low academic achievement, high
60% 7% scholastic anxiety, and poor peer
N and teacher relationships.
40 : : .
* Anxiety is associated with drug
30% .
20% use and dependence, suicidal
0% behavior, and a reduced
{\ . . .
@"‘ &° & o likelihood of attending college.
& ée s.ﬁ} c.@
F s .
i S
& S
Ry o?
.{Q‘G >
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What We Did & Who We Talked To

Stage 1

Literature &
Administrative Data
Review

Stage 2

Youth Mental Health
Landscape Assessment and
Gap Analysis

W Stage3

A

@ Stage4

Providers Mental Health Youth Mental Health
System Experience

Experience

’ Stage 5

Data Synthesis &
Crosswalk of Services
and Needs

|

150+

Students & Parents
Focus Groups & Intercept

6 40

School Based Health Centers & SPS Administrators, School
Community Based Providers Staff & Experts

6

Counties & Other Cities
1:1 Interviews

4

City Departments
1:1 Interviews

Interviews

Aki Kurose Middle School x My
Brother’s Keeper

Denny Middle School

Friends of Ingraham High School
Parent Group

Garfield High School

High Point Neighborhood House
& Seattle Housing Authority
Rainier Beach High School
Seattle Student Union

SPS Student Leadership Group
w/ Ted Howard

Site Visits & Focus Group 1:1 Interviews

* Health Commons Project e 22 SPS School Administrators,

* Rainier Beach x Kaiser Principals & School Staff
Permanente e UW SMART

* Atlantic Street * Seattle Children’s

* Seattle World School x ICHS * Seattle Education Association

* Southwest Youth & Family * Dr. Harvey from Reach Out
Services

* Therapeutic Health Services
* Washington Middle School x
Kaiser Permanente

City of Cincinnati

City of Vancouver, B.C.
Department of Community &
Human Services, King County
Federal Way

LA’s BEST

Public Health Seattle & King
County

Dept of Education and Early
Learning

Office of Immigrant & Refugee
Affairs

Human Services Department
Seattle Parks & Recreation
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A Tiered Response for Addressing Mental Health

Research Insights

Tier 1:
Prevention

Tier 2: Early
Intervention
Insights

Tier 3:
Treatment
Insights

1. Students are Not Aware of Existing Resources
2. Stigma is a Barrier to Students Asking for Help
3. Students Want More Enrichment Programs

4. At-Risk Students Need Proactive Support

5. Therapy Needs to Be Designed for Easy Access

Investment Strategies

e Improve Awareness & Access to Enrichment Resources
e Address Mental Health Education & De-stigmatization

e Expand Enrichment Programs that Address the Nature
Deficit

e Community-Wide Early Intervention Training

e Implement Proactive Screening and Referral in High
Schools

e Expand Access to Therapy
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Reductions in student-reported depressionats
anxiety, and suicidal ideation

Increase Access to In-person and Virtual Therapy:

Finding therapy is time-consuming and often results in dead

ends.

Barriers include availability of providers, representation and ncighburcaré%ﬁ]ealth

in-language support, insurance related restrictions, .
confidentiality, convenience, etc. A model that is subsidized PUbllC“Health y
by the City of Seattle removes many of these barriers and Seattle & King County

can provide year-round support.

Seattle Children's
To build trust, it is important for both Telehealth and in- Q
person therapy options be designed to increase demographic _ NN .
representation and build long-term relationships. SWEDISH ( D( H(

* In-person has the advantage of drawing local community &% KAISER PERMANENTE.
members with similar lived experience. Exploring the use
of a coordinator position to triage and route students to Thank you to our valued health partners
= who are serving Seattle students!

i

Seattle Department of

'JJ‘r due to greater geographic draw, higher wages and flexible Education & Earty Leaming

* Telehealth has the potential to reach a more diverse pool

working environment.
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School-Based Health Centers (est. 1989)
Offer Mental, Medical, Dental Services

Health Care Sponsor

Neighborcare Health

Odessa Brown Children's
Clinic, a clinic of Seattle
Children's Hospital

Kaiser Permanente

Country Doctor
Community Health

International Community

Health Services

Public Health - Seattle &
King County

Swedish Medical Center

Elementary School

Bailey Gatzert;
Dearborn Park
Highland Park
Roxhill

Rising Star
West Seattle
Beacon Hill

International
Lowell

Middle School

Madison
Mercer
Robert Eagle Staff

Aki Kurose
Washington

Meany

Denny International

High School

Chief Sealth
Lincoln
Roosevelt
West Seattle

Garfield

Franklin
Interagency Academy
Nathan Hale

Nova

Seattle World School

Cleveland
Ingraham
Rainier Beach

Ballard High School

The five Middle Schools that do not have SBHCs are Jane Addams, Whitman, McClure, Eckstein, Hamilton.

o o
o]
e o
Seattle®
0 ©
o]
e
fan
o o
o
o
o
® @
o
o
8 o
@ o

In School-Year 2022-23, $8.9 million:
Medical (54.1M): 5,911 unique users; 17,333 visits
Mental Health ($4.8M): 1,389 unique users; 14,433 visits
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Increased awareness and connection to

mental health supports

Reach Out Educational Campaign:

GETTING HELP WHAT ARE
MADE HELPFUL THE SIGHS?

kag bl s

Mental Health Education &
Destigmatization

Non-Clinical Intervention Strategies
Promotion of Available Resources

Reach Out Community-wide Training
& Resources:

@)
©

Shine Light
on Depression

Classroom Curriculum for Grades 4-12

Staff Training MV
Family Workshops
Teen Empowerment Programs 217



Summary of 2024 Investments

o June 2024 o Sep. 2024

Reach Out Seattle Violence & Prevention

Mental health awareness campaign and Will be determined by stakeholder
community-wide education convenings over summer/County’s 100 Day

No funds needed programming to reduce gun violence
S2M

Expand In-Person Therapy
Increase in-person support through
partnership with King County Public Health

Expand Telehealth

Increasing contract capacity from 80 — 2,000

youth to deploy in 2025
$2.4M $5.6M

O Sep 2024 O Jan. 2025

o ® >
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Exploring: Increased identification of at-risk ===
youth and system navigation to all supports

*Youth Connector’ Enrichment Program Campaign: Scale Proactive Screening from Middle School to
High School:

District-wide Immediate risk (10%)
Flagged for suicidal ideation, self-harm,
immediate safety risk, or wanting to
talk to a counselor immediately

Moderate risk (30%)

Flagged but no risk (4%)

Student flagged and was met with, but
had misunderstood the gquestions and
did not actually have any concerns

No risk (56%)

Did not flag for any of the above

concerns

e Screening for mental health, substance abuse,
and other dimensions of well-being
Triage students at immediate or moderate risk

Connect to appropriate care and supports 21%)
o

e S$24 million of programs, 5 depts
e Sustained marketing, dept coordination .
and outreach co-designed with youth .



Appendix: Landscape Assessment

An excerpt from Innovation & Performance’s research findings



Funding Landscape

01. Federal
* Grants provided by CDC (MTSS), SAMHSA (SBIRT), DOE (Mental Health Professionals through UW)

02. State/Seattle Public School District

* S30 million spent on Social Emotional Learning (526 million State funding) including approximately 232.7 FTE including Academic
Counselors (115.8 FTE), Social Workers (46.4 FTE), and Nurses (70.5 FTE) who triage students and refer to care

* Small crisis response team

* Contracts with 20 community behavioral health agencies (insurance/grants)

03. County
* Funds ~14 agencies in the Seattle area serving low-income communities
* Best Starts for Kids (SBIRT)

04. City

* School-based supports including Student Mental Health Supports Pilot and direct clinical care through 29 school-based health center
through a partnership with Public Health Seattle King County (DEEL) (~$6.5M)

*  Community based mental health supports for youth outside of school (HSD) (~$1.5M)

* Enrichment programs such as academic tutoring, sports, mentorship, leadership (DEEL, HSD, SPR, ARTS and others) (~$24M)

05. Philanthropy
,JJ‘P * Ballmer Foundation, Bill & Melinda Gates Foundation, Annie Casey Foundation

06. Insurance

* In-School & community-based therapists through Medicaid and Apple Care reimbursements 2%14



Literature Review

Fu nding Challenges From our landscape analysis and qualitative research, we found that

schools and providers have to piece meal together funding to meet

Perpetuate Mental H ea Ith the growing need for mental health supports. Many of these funding

Dis a rities sources are one-time and unsustainable, impacting continuity of care
p for students and ultimately student social and emotional well-being.

Multi-Tiered Systems of Support
Federal Screening, Brief Intervention &

Referral to Treatment . ent fundin cern:
State/Seattle Public e currenttu g system:

o Thera
School District Py . : .
e Dis-incentives collaboration across

School-Based Health Centers ) ) ) i
funding and implementation bodies.

County Prevention Programs

* |s co-located, when we need to move
towards coordinated care, including MAA
City Wrap Around Services how we fund mental health supports.

== Crisis Supports

Care Coordinators . .
* Relies on short-term funding, not

Philanthropy Academics Counselors allowing to make long-term change.
Nurses
Insurance Family Support Workers
et Enrichment Programs
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Current offerings at Seattle Public Schools

Student Need Identification » School Brief Intervention » Refer out to more intensive supports

Student reaches out Academic Counselors School-based Health Clinic (at school)

Proactively screened by

Prevention & Intervention

Specialist (8th grade) Prevention & Intervention
Specialist (8t grade)

Nurses Community Providers (various, ad hoc)

Student flagged for

behavior, academics, Social Workers (food, housing)
attendance (MTSS) Family Support Workers
Friends Crisis Support

Other Trusted Adults
Teachers: SEL/Advisory

Time (MS)/Health Class
(HS)/Homeroom(HS)
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Mid-Year Supplemental (CB 120813)
Potential Policy Considerations

Central Staff has identified three specific policy proposals of note:

1. Additional positions at HSD to support the City’s response to homelessness

2. Additional positions for the CARE Department

3. Appropriation of $10 million of JumpStart funding for new student mental health and
Violence Prevention program




New Positions in HSD to Support Homelessness Response

19 FTE proposed for the Unified Care Team, and two FTE for additional contracting support.
Position request are in the mid-year supplemental so the hiring process can begin immediately.

These requests are related to the decision to shift $11.4 million of homelessness prevention and
outreach funding from the KCHRA to HSD, starting in Q3 of 2024.

Total cost of position adds is $3.2 million

* On-going funding for $2.2 million has been identified from existing activities/programs within HSD,
Parks, and OH.

* For the 14 new Counselor positions, S1 million will come from the transferred KCRHA funding but
not yet known if funds will come from outreach or prevention dollars




New Positions for the CARE Department

Background

* The Executive is requesting 21 new positions to expand CARE crisis response operations by early 2025.
* The Executive has identified sufficient funding for phased hiring this year, including a $1.9 million grant.

* The ongoing annual cost of the expansion is about $4.3 million.

Observations

* The Executive has not identified an ongoing funding source to offset the $4.3 million in ongoing costs.
These costs will thus increase the City’s projected budget deficit for 2025 and beyond.

* The CARE crisis response program operates under an existing MOU with SPOG. Dispatch of CARE on
the basis of a 9-1-1 call occurs in limited circumstances.

» CARE staff have participated in the response to approximately 500 calls, in total, since program launch last
October.

* Seemingly successful models in other cities (e.g., Durham and Albuquerque) use sole dispatch and respond
to more call types. These programs respond to hundreds and even thousands of calls per month.




New Positions for the CARE Department (cont.)

Observations (cont.)

* The independent evaluation planned when the current pilot was developed has not been completed.
The Executive is also proposing to redirect the ~S500K that included evaluation funding to help pay
for the expansion.

e Given that CARE response is a new program and dispatch protocols are evolving, an assessment of the
current pilot may not offer meaningful insights at this time.

If Council is interested, Central Staff could develop options to (i) preserve the evaluation funding, and/or
(ii) slow the pace of hiring so a full funding commitment is not made until Council can see the overall

budget implications. This latter option would potentially delay program expansion, so creates trade-offs
of its own.




JumpStart Funding for Student Mental Health & Violence Prevention

Background

In the fall of last year, Council raised JumpStart tax to provide $20 million for student mental health.

The funding was appropriated to DEEL, but further Council action is necessary because mental health
is not currently eligible for JumpStart funding.

The Executive has proposed $10 million for student mental health and youth violence prevention:

- $2 million for Violence Prevention. HSD will administer funding and will host meetings with key
stakeholders and relevant City departments to finalize a spending plan.

- §2.4 million for Telehealth services. This funding would support the expansion of pilot program
that currently serves about 80 students. Would expand access to ~2,000 students.

- $5.6 million for In-Person Mental Health Therapy. Funding will be deployed via an agreement with

King County Public Health to expand services at School-based Health Centers.




JumpStart Funding for Student Mental Health and
Violence Prevention (cont.)

Observations
* Mental health is not generally a city-level function in Washington State.

* That said, Council’s funding decision last fall was driven by a desire to address the mental
health crisis among school-aged children. This crisis presumably contributes to, and is
partially driven by, incidents of youth violence.

* The Executive acknowledges that a total of $20 million was made available for 2024, but is
requesting only $10 million at this time. The remaining $10 million will stay in the JumpStart
fund and be available for other JumpStart-eligible activities in 2025.




CB 120812 — Midyear Grant Acceptance

* Second comprehensive grant acceptance and appropriation legislation in 2024

* Would authorize City departments to accept $73.7 million and appropriate $53.5 million
from external sources

— $18.7 million acceptance is funding Federal Highway Administration for SDOT’s Capital
Improvement Program (CIP) projects

— §19.5 million from the WA Department of Commerce to provide low to moderate
income residential electric utility customers with a one-time $200 bill credit.




Next Steps in Mid-Year Supplemental Process

 August 7: Second hearing & possible vote on CB’s 120812 & 120813 at the Select Budget
Committee

— Amendment requests due July 25th by noon

e August 13: Final action on CB’s 120812 & 120813 at the City Council meeting

* Late September: Mayor’s Proposed 2025-2026 Budget
— Will include the 2024 year-end supplemental and a final grant acceptance bill
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SEATTLE CITY COUNCIL

Legislation Text

600 Fourth Ave. 2nd Floor
Seattle, WA 98104

File #: CB 120813, Version: 1

CITY OF SEATTLE

ORDINANCE

COUNCIL BILL

AN ORDINANCE relating to acceptance of funding from non-City sources; authorizing the heads of various
departments to accept and authorize the expenditure of specified grants, private funding, and subsidized
loans and to execute, deliver, and perform corresponding agreements; amending Ordinance 126955,
which adopted the 2024 Budget, including the 2024-2029 Capital Improvement Program (CIP);
changing appropriations to various departments and budget control levels, and from various funds in the
Budget; revising project allocations for certain projects in the 2024-2029 CIP; and ratifying and
confirming certain prior acts.
BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. For each item in the following table, the head of the listed department is authorized to accept

non-City funding from the listed sources below; and to execute, deliver, and perform, on behalf of The City of

Seattle, agreements for the purposes described. The funding, when received, shall be deposited in the receiving

fund identified to support, or as reimbursement for, either the appropriations set forth in Section 2 of this

ordinance or existing appropriations in the receiving department.

funds additional
electric vehicle

charging infrastructure

at maintained

facilities.

Item [Department Source Purpose Fund Accept
1.1 Department of  |Washington This grant is through [Finance and $720,000
Finance and Department of  |the Washington State |Administrative
Administrative  [Commerce Electric Vehicle Services Fund
Services Charging Program and|(50300)
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1.2

Department of
[Neighborhoods

4CULTURE

This grant assists with
the needs of
preservation
organizations to
promotes stewardship,
advocacy, and
educational
opportunities around
historic preservation.

General Fund
(00100)

$11,550

1.3

Executive (Office
of Emergency
Management)

'Washington
Military
Department

This grant funds plans
for sea level rise
(SLR) protection
infrastructure in the
Lower Duwamish
South Park industrial
arca.

General Fund
(00100)

$21,017

1.4

Executive (Office
of Emergency
Management)

'Washington
Military
Department

This grant funds a
phased project under
Disaster Declaration
DR-4481-WA and
provides funding to
develop a wildfire
defensible space
mitigation plan for the
Cedar River
'Watershed.

General Fund
(00100)

$11,050

1.5

Executive (Office
of Emergency
Management)

Public Health
Seattle-King
County
Emergency
Medical Services

This funding provides
emergency
preparedness and 9-1-
1 education to
vulnerable Seattle
residents via
Community Safety
Ambassadors.

General Fund
(00100)

$28,241

1.6

Executive (Office
of Housing)

Puget Sound
Energy

The purpose is to
support
decarbonization work
for low-income
households.

Low Income
Housing Fund
(16400)

$1,974,384

Office of Housing

Fund (16600)

$1,093,164
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1.7

Executive (Office
of Housing)

'Washington
Department of
Commerce

This grant funds
weatherization capital
projects to support
low-income
households by
reducing energy costs
and increasing the
efficiency of their
homes.

Low Income
Housing Fund
(16400)

$288,408

Office of Housing
Fund (16600)

$123,604

1.8

Executive (Office
of Housing)

'Washington
Department of
Commerce

This grant facilitates
the development of
affordable housing
construction by
covering the upfront
costs of infrastructure
and connecting
housing to municipal
systems, making
affordable housing
projects more viable
and helping bring
more affordable
housing units online.

Low Income
Housing Fund
(16400)

$5,411,430

1.9

Executive (Office
of Housing)

Washington
Department of
Commerce

This grant provides
funding for program
administration and
delivery of
weatherization
services to eligible
low-income
households in both
single and multi-
family dwelling units.

Low Income
Housing Fund
(16400)

$402,164

Office of Housing
Fund (16600)

$172,356
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1.10  |Executive (Office |Washington The purpose of this  |Office of Housing [$750,000
of Housing) Department of grant is to expedite the[Fund (16600)
Ecology cleanup and
redevelopment of
contaminated sites for
affordable housing
use, including
planning,
investigative, and
technical work.
1.11  |Executive (Office [Washington This funding General Fund $3,181,094
of Sustainability [Department of  |establishes or expands |(00100)
and Environment) [Commerce incentive programs for
the installation of high
efficiency electric
equipment and
electrical upgrades.
1.12  |Seattle Center 'Washington This grant provides  [Seattle Center $262,500
Department of support to install Fund (11410)
Commerce Electric Vehicle
Charging Stations at
locations within
Seattle Center.
1.13  [Seattle City Light |United States This grant funds Light Fund $209,950
Department of  Jactivities to reduce (41000)
Homeland hazardous fire fuels
Security, Federal [and create defensible
Emergency space adjacent to
Management critical power and
Agency [potable water facilities
in the Cedar River
Municipal Watershed.
1.14 [Seattle City Light |United States This grant will Light Fund $552,000
Department of support deep (41000)
Energy efficiency and smart
grid integrated
retrofits in
disadvantaged
communities.
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Ecology

Lower Duwamish
Waterway Superfund
Site and supports
detailed design,
engineering,
construction,
monitoring, and
implementation of
institutional controls.

1.15 [Seattle City Light |United States This grant funds a Light Fund $4,125,000
Department of  |boom at Gorge Dam  |(41000)
Agriculture, to protect the structure
[Natural Resource [from large debris
Conservation loads expected to
Services enter the reservoir
from areas burned by
the 2023 Sourdough
Fire.
1.16  [Seattle City Light |United States This is the first of Light Fund $500,000
Department of three grants in support [(41000)
Interior, National |of the harmful exterior
Park Service coating on the
Georgetown Steam
Plant to prepare the
building for further
repair and restoration.
1.17  [Seattle City Light [Washington This grant will install |[Light Fund $340,000
Department of two public electric (41000)
Commerce vehicle (EV) direct
current fast chargers
(DCFC) at the
Boundary
Hydroelectric Project
frequented by visitors.
1.18  [Seattle City Light [Washington This grant offsets Light Fund $1,294,000
Department of costs related to the (41000)
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1.19

Seattle City Light

'Washington
Department of
Commerce

This grant dedicates
funds to assist low-
and moderate-income
households reduce
energy costs, switch
from fossil fuel
vehicles, and keep our
air clean via bill
credits of $200 per
household to eligible
residential customers
by September 15,
2024.

Light Fund
(41000)

$19,143,507

1.20

Seattle City Light

Washington
Military
Department

This grant provides
funding to retrofit six
high voltage
transmission towers,
and the powerlines
they support, to
minimize damage and
possible cascading
collapse of the
powerline due to
landslides near WA
State Route 530
mileposts 34, 36, and
38.

Light Fund
(41000)

$3,000

1.21

Seattle City Light

'Washington
Historical Society

This is the second
grant in support of the
removal of harmful
exterior coating on the
Georgetown Steam
Plant to prepare the
building for further
repair and restoration.

Light Fund
(41000)

$727,500

1.22

Seattle City Light

'Washington
Historical Society

This is the third grant
in support of the
harmful exterior
coating on the
Georgetown Steam
Plant to prepare the
building for further
repair and restoration.

Light Fund
(41000)

$749,810
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1.23

Seattle
Department of
Transportation

Central Puget
Sound Regional
Transit Authority
(Sound Transit)

The funding will be
used to decommission
utility settlement
points and restore
them & the original
roadway condition on
12th Ave NE between
INE 65th St and NE
67th St and provide
sidewalk repairs in the
Roosevelt Station area
on NE 67th St, NE
66th St, and NE 65th
St.

Transportation
Fund (13000)

$335,000

1.24

Seattle
Department of
Transportation

Comcast

This Memorandum of
[Agreement funds the
utility connection
construction and street
improvements on East
Union Street.

Transportation
Fund (13000)

$12,000

1.25

Seattle
Department of
Transportation

Federal Highway
[Administration

This grant funds mill
and overlay the
asphalt pavement on E
Marginal Way S,
between 1st Ave S and
16th Ave S.

Transportation
Fund (13000)

$8,700,000

1.26

Seattle
Department of
Transportation

Federal Highway
Administration

This grant funds mill
and overlay the
asphalt pavement on
Roosevelt Way
between NE 92nd St
and 15th Ave NE.

Transportation
Fund (13000)

$10,000,000

1.27

Seattle
Department of
Transportation

Federal Transit
[Administration

These funds advance
the conceptual designs
for the Aurora Avenue
IN Safety and Transit
Access Improvements

project.

Transportation
Fund (13000)

$2,348,037
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1.28

Seattle
Department of
Transportation

King County
Metro

This agreement
supports the
construction of
protected bicycle
lanes and necessary
bus stop relocation on
Beacon Hill between
S Charles St and S
Spokane St.

Transportation
Fund (13000)

$100,000

1.29

Seattle
Department of
Transportation

King County
Metro

This agreement is to
develop the scope of
work, complete
design, and finance
the design phase of
the Harrison Street
Transit Corridor
project, delivering a
new, reliable transit
pathway on Harrison
St enhancing the
transit network in
South Lake Union.

Transportation
Fund (13000)

$500,000

1.30

Seattle
Department of
Transportation

King County
Metro

This agreement
supports planning and
outreach for the
Aurora Ave Project.

Transportation
Fund (13000)

$600,000

1.31

Seattle
Department of
Transportation

Pony Bar

This agreement funds
SDOT to construct
utility connections and
street improvements at
1221 East Madison
Street.

Transportation
Fund (13000)

$14,825

1.32

Seattle
Department of
Transportation

Port of Seattle

This agreement
supplements funding
to make significant
upgrades to the signal
infrastructure as part
of our East Marginal
'Way Corridor North

Segment project.

Transportation
Fund (13000)

$67,000
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1.33  [Seattle
Department of

Transportation

Port of Seattle

This item funds
activities for improved
access for trucks,
charter busses, and
other cruise related
vehicles to the Pier 66
Cruise Terminal on
Alaskan Way during
the ongoing
construction of the
waterfront in 2024.

Central Waterfront|
Improvement
Fund (35900)

$270,000

1.34  [Seattle
Department of

Transportation

Washington
Department of
Transportation

This grant funds
transit improvements
as part of the Route 48
Transit Plus
Multimodal Corridor
Project.

Transportation
Fund (13000)

$500,000

1.35 [Seattle Fire

Department

King County
Sheriff's Office

This grant supports
efforts to build and
sustain capabilities
necessary to prevent,
protect against,
mitigate, respond to
and recover from acts
of terrorism.

General Fund
(00100)

$5,000

1.36 [Seattle Fire

Department

'Washington
Department of
Transportation

This item reimburses
Fire for planning,
inspection, and
construction
assistance for the
Portage Bay Bridge
portion of the SR
520/Montlake to Lake
'Washington-
Interchange and
Bridge Replacement
Project.

General Fund
(00100)

$76,900

1.37 [Seattle Fire

Department

Washington
Homeland
Security

This grant award is for
Structural Collapse
Training and

Equipment.

General Fund
(00100)

$150,143
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Recreation

District No. 1

agreement will
reimburse the
department for certain
construction costs of
the Garfield Playfield
portion of the Garfield
Super Block

improvement project.

Recreation Fund
(10200)

1.38  [Seattle 'Workforce This funding Information $40,000
Information Development agreement supports  [Technology Fund
Technology Council of Seattle |[digital equity research |(50410)

Department King-County and community-
driven solutions to
achieving digital
equity in Seattle.

1.39  [Seattle Municipal [Washington This grant assists with |General Fund $327,779
Court Administrative  |costs related to (00100)

Office of the Therapeutic Court
Court such as staffing and
operational costs.

1.40 |[Seattle Parks and [King County This grant supports  [Park And $75,000
Recreation Department of  |the Urban Forestry  |Recreation Fund

Natural Resources |Green Seattle (10200)
and Parks Partnership project -
Lake Washington
Boulevard Shoreline
Restoration.
1.41 |[Seattle Parks and [King County This equity grant will [Park And $209,807
Recreation Department of  |be used to support the |Recreation Fund
[Natural Resources [Garfield Super Block |(10200)
and Parks project to provide
additional access to
parks, open spaces, or
recreational
opportunities for
people with
disabilities.
1.42  [Seattle Parks and [Seattle This donation will be [Park And $90,000
Recreation Foundation used for restoration of |Recreation Fund
old growth forestin  |(10200)
Seward Park as part of|
the Green Seattle
Partnership.
1.43  [Seattle Parks and [Seattle School This funding Park And $500,000
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1.44  [Seattle Parks and [Seattle Parks This funding Park And $114,800
Recreation Foundation and  Jagreement reimburses [Recreation Fund
Friends of the department for (10200)
Arboretum Creek |[certain activities
related to design and
permitting the
Arboretum Creek
Headwaters Project.
1.45 |Seattle Parks and [Washington This grant will be Park And $200,000
Recreation Transportation  Jused towards Recreation Fund
Improvement renovations on Lake |(10200)
Board 'Washington
Boulevard.
1.46 [Seattle Parks and [Washington This grant supports  [Park And $250,000
Recreation Department of  |coastal habitat and Recreation Fund
Commerce landform assessments [(10200)
for Seattle's 15 coastal
parks.
1.47 |Seattle Parks and [Washington This grant will be Park And $1,000,000
Recreation Recreation and  |used to add transient |Recreation Fund
Conservation moorage to South (10200)
Office Leschi Marina.
1.48 [Seattle Parks and [Washington This grant will be Park And $2,300,000
Recreation Recreation and  Jused to replace Recreation Fund
Conservation Carkeek Park's (10200)
Office existing pedestrian
bridge.
1.49  [Seattle Parks and [Washington This grant will be Park And $350,000
Recreation Recreation and  [used to renovate Recreation Fund
Conservation Colman Pool, located |(10200)
Office in Lincoln Park.
1.50  [Seattle Public Washington This grant will be General Fund $504,402
Utilities Military used to implement a  |(00100)
Department sustained pre-disaster
natural hazard
mitigation program to
reduce overall risk and
reliance on funding
from actual disaster
declarations.
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1.51 [Executive Federal Bureau of |This grant supports  |General Fund $1,926,000
(Community Justice Assistance |expansion of the (00100)
Assisted Response CARE response team
and Engagement) and will allow the
team to respond
Citywide and during
the weekends.
TOTAL $73,662,422

Section 2. Contingent upon the execution of grant or other funding agreements and receipt of the funds

authorized in Section 1 of this ordinance, the appropriations in the 2024 Budget for the following items are

increased from the funds shown, as follows:

Item |Department Fund Budget Summary CIP Project/ID |Amount
Level/BCL Code
2.1 Department of Finance and |General Government Drive Clean $720,000
Finance and Administrati |Facilities - General Seattle Fleet
Administrative  |ve Services [(50300-BC-FA- Electric Vehicle
Services Fund (50300)|GOVTFAC) Infrastructure
(MC-FA-
DRVCLNFLT)
2.2 Department of  |General Fund|Community Building $11,550
[Neighborhoods  |(00100) (00100-BO-DN-13300)
2.3 Executive (Office |General Fund|Office of Emergency $21,017
of Emergency (00100) Management (00100-
Management) BO-EP-10000)
2.4 Executive (Office |General Fund|Office of Emergency $11,050
of Emergency (00100) Management (00100-
Management) BO-EP-10000)
2.5 Executive (Office |General Fund|Office of Emergency $28,241
of Emergency (00100) Management (00100-
Management) BO-EP-10000)
2.6 Executive (Office |Low Income |Homeownership & $1,974,384
of Housing) Housing Sustainability (16400-
Fund (16400)|BO-HU-2000)
2.7 Executive (Office |Office of Homeownership & $1,093,164
of Housing) Housing Sustainability (16600-
Fund (16600)|BO-HU-2000)
2.8 Executive (Office |Low Income |Homeownership & $288,408
of Housing) Housing Sustainability (16400-
Fund (16400)|BO-HU-2000)
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2.9 Executive (Office |Office of Homeownership & $123,604
of Housing) Housing Sustainability (16600-
Fund (16600)|BO-HU-2000)
2.10 [Executive (Office [Low Income [Homeownership & $2,000,000
of Housing) Housing Sustainability (16400-
Fund (16400)|BO-HU-2000)
2.11  |Executive (Office [Low Income [Multifamily Housing $3,411,430
of Housing) Housing (16400-BO-HU-3000)
Fund (16400)
2.12  [Executive (Office |Low Income |Homeownership & $402,164
of Housing) Housing Sustainability (16400-
Fund (16400)|BO-HU-2000)
2.13  [Executive (Office [Office of Homeownership & $172,356
of Housing) Housing Sustainability (16600-
Fund (16600)|BO-HU-2000)
2.14  |[Executive (Office |Office of Leadership and $750,000
of Housing) Housing Administration (16600-
Fund (16600)|BO-HU-1000)
2.15  |Executive (Office |General Fund|Office of Sustainability $3,181,094
of Sustainability [(00100) and Environment
and Environment) (00100-BO-SE-X1000)
2.16  [Seattle Center Seattle Building and Campus  [Parking Repairs [$262,500
Center Fund |Improvements (11410- [and
(11410) BC-SC-S03P01) Improvements
(MC-SC-S0301)
2.17  [Seattle City Light |Light Fund [Utility Operations O&M $209,950
(41000) (41000-BO-CL-
UTILOPS)
2.18 [Seattle City Light |Light Fund |Utility Operations O&M $552,000
(41000) (41000-BO-CL-
UTILOPS)
2.19  [Seattle City Light [Light Fund [Power Supply - CIP Skagit Facility - [$4,125,000
(41000) (41000-BC-CL-X) Minor
Improvements
Program (MC-
CL-XS6405)
2.20  [Seattle City Light |Light Fund [Power Supply - CIP Facilities $500,000
(41000) (41000-BC-CL-X) Regulatory
Compliance
(MC-CL-
XF9151)
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2.21  |Seattle City Light [Light Fund [Power Supply - CIP Transportation [$340,000
(41000) (41000-BC-CL-X) Electrification
(MC-CL-
XF9239)
2.22  [Seattle City Light |Light Fund |Conservation & Environmental [$1,294,000
(41000) Environmental - CIP Claims (MC-CL
(41000-BC-CL-W) -WC3133)
2.23  [Seattle City Light |Light Fund |Customer Care (41000- $19,143,507
(41000) BO-CL-CUSTCARE)
2.24  [Seattle City Light [Light Fund |[Transmission and Transmission  [$3,000
(41000) Distribution - CIP Reliability (MC
(41000-BC-CL-Y) -CL-YT7104)
2.25 [Seattle City Light |Light Fund |Power Supply - CIP Facilities $727,500
(41000) (41000-BC-CL-X) Regulatory
Compliance
(MC-CL-
XF9151)
2.26  [Seattle City Light [Light Fund [Power Supply - CIP Facilities $749,810
(41000) (41000-BC-CL-X) Regulatory
Compliance
(MC-CL-
XF9151)

2.27  [Seattle Transportatio [Mobility-Capital (13000 [Sound Transit [$335,000
Department of  |n Fund -BC-TR-19003) [North Link (MC
Transportation (13000) -TR-C027)

2.28 [Seattle Transportatio [Mobility-Capital (13000 [Madison BRT - [$12,000
Department of  |n Fund -BC-TR-19003) RapidRide G
Transportation (13000) Line (MC-TR-

C051)

2.29  [Seattle Transportatio [Major Arterial Asphalt [$100,000
Department of  |n Fund Maintenance/Replaceme|& Concrete
Transportation (13000) nt (13000-BC-TR- Program Phase

19001) [1 (MC-TR-
C033)

2.30 |[Seattle Transportatio [Major Arterial Asphalt |$100,000
Department of  |n Fund Maintenance/Replaceme|& Concrete
Transportation (13000) nt (13000-BC-TR- Program Phase

19001) 1 (MC-TR-
C033)

2.31 [Seattle Transportatio [Mobility-Capital (13000 [Aurora Avenue [$658,798
Department of  |n Fund -BC-TR-19003) [North Safety
Transportation (13000) Improvements

(MC-TR-C118)
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2.32  [Seattle Transportatio [Mobility-Capital (13000 |Bike Master $100,000
Department of  |n Fund -BC-TR-19003) Plan - Protected
Transportation (13000) Bike Lanes (MC

-TR-C062)

2.33  [Seattle Transportatio |[Mobility-Capital (13000 [Harrison St $500,000
Department of  |n Fund -BC-TR-19003) Transit Corridor
Transportation (13000) (MC-TR-C119)

2.34  [Seattle Transportatio [Mobility-Capital (13000 [Aurora Avenue [$600,000
Department of n Fund -BC-TR-19003) [North Safety
Transportation (13000) Improvements

(MC-TR-C118)

2.35  [Seattle Transportatio [Mobility-Capital (13000 [Madison BRT - |$14,825
Department of n Fund -BC-TR-19003) RapidRide G
Transportation (13000) Line (MC-TR-

CO051)

2.36  [Seattle Transportatio [Mobility-Capital (13000 [Heavy Haul $67,000
Department of n Fund -BC-TR-19003) [Network
Transportation (13000) Program - East

Marginal Way
(MC-TR-C090)

2.37 [Seattle Central Central Waterfront Alaskan Way  |$270,000
Department of  [Waterfront  |(35900-BC-TR-16000) [Main Corridor
Transportation Improvement (MC-TR-C072)

Fund (35900)

2.38  [Seattle Transportatio [Mobility-Capital (13000 [Route 48 Transit}$500,000
Department of  |n Fund -BC-TR-19003) -Plus
Transportation (13000) Multimodal

Corridor (MC-
TR-C107)

2.39  [Seattle Fire General Fund|Operations (00100-BO- $5,000
Department (00100) FD-F3000)

2.40 |Seattle Fire General Fund|Operations (00100-BO- $76,900
Department (00100) FD-F3000)

2.41 |Seattle Fire General Fund|Operations (00100-BO- $150,143
Department (00100) FD-F3000)

2.42  [Seattle Information |Frontline Services and $40,000
Information Technology [Workplace (50410-BO-

Technology Fund (50410)|IT-D0400)
Department

2.43  [Seattle Municipal |General Fund|Administration (00100- $327,779

Court (00100) BO-MC-3000)
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2.44  [Seattle Parks and |Park And Fix It First (10200-BC- |Urban Forestry -[$75,000
Recreation Recreation  [PR-40000) Green Seattle
Fund (10200) Partnership
(MC-PR-41012)
2.45 [Seattle Parks and [Park And Fix It First (10200-BC- [Major $209,807
Recreation Recreation  [PR-40000) Maintenance
Fund (10200) and Asset
Management
(MC-PR-41001)
2.46 [Seattle Parks and |Park And Fix It First (10200-BC- |Seward Park $90,000
Recreation Recreation  [PR-40000) Forest
Fund (10200) Restoration
(MC-PR-41013)
2.47 [Seattle Parks and |Park And Fix It First (10200-BC- [Major $500,000
Recreation Recreation  [PR-40000) Maintenance
Fund (10200) and Asset
Management
(MC-PR-41001)
2.48 [Seattle Parks and |Park And Fix It First (10200-BC- [Major $114,800
Recreation Recreation  [PR-40000) Maintenance
Fund (10200) and Asset
Management
(MC-PR-41001)
2.49  [Seattle Parks and |[Park And Fix It First (10200-BC- [Major $200,000
Recreation Recreation  [PR-40000) Maintenance
Fund (10200) and Asset
Management
(MC-PR-41001)
2.50 |[Seattle Parks and |Park And Fix It First (10200-BC- [Major $250,000
Recreation Recreation  [PR-40000) Maintenance
Fund (10200) and Asset
Management
(MC-PR-41001)
2.51 |[Seattle Parks and |Park And Fix It First (10200-BC- |Boat Moorage [$1,000,000
Recreation Recreation  [PR-40000) Restoration
Fund (10200) (MC-PR-41021)
2.52 |Seattle Parks and |Park And Fix It First (10200-BC- |Carkeek Park  [$2,300,000
Recreation Recreation  |PR-40000) Bridge
Fund (10200) Replacement
Project (MC-PR
-41075)
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2.53  [Seattle Parks and [Park And Fix It First (10200-BC- [Major $350,000
Recreation Recreation  [PR-40000) Maintenance
Fund (10200) and Asset
Management
(MC-PR-41001)
2.54  [Seattle Public General Fund|Utility Service and $504,402
Utilities (00100) Operations (00100-BO-
SU-N200B)
2.55 |Executive General Fund|Community Assisted $1,926,000
(Community (00100) Response and
Assisted Response Engagement (00100-BO
and Engagement) -CS-40000)
Total $53,473,183

Unspent funds so appropriated shall carry forward to subsequent fiscal years until they are exhausted or
abandoned by ordinance, except for items 2.23 and 2.42. Additionally, on December 31 annually, for each
appropriation in this section, if the remaining funds are $1.00 or less, that appropriation is abandoned.

Section 3. Any act consistent with the authority of this ordinance taken after its passage and prior to its

effective date is ratified and confirmed.

Section 4. This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and

1.04.070.
Passed by the City Council the day of , 2024, and signed by
me in open session in authentication of its passage this day of ,2024.
President of the City Council
Approved / returned unsigned/  vetoedthis  day of ,2024.
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Bruce A. Harrell, Mayor

Filed by me this day of , 2024.

Scheereen Dedman, City Clerk

(Seal)
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SUMMARY and FISCAL NOTE
Department: Dept. Contact: CBO Contact:
City Budget Office Candice Foote

| 1. BILL SUMMARY |

Legislation Title: AN ORDINANCE relating to acceptance of funding from non-City sources;
authorizing the heads of various departments to accept and authorize the expenditure of specified
grants, private funding, and subsidized loans and to execute, deliver, and perform corresponding
agreements; amending Ordinance 126955, which adopted the 2024 Budget, including the 2024-
2029 Capital Improvement Program (CIP); changing appropriations to various departments and
budget control levels, and from various funds in the Budget; revising project allocations for
certain projects in the 2024-2029 CIP; and ratifying and confirming certain prior acts.

Summary and Background of the Legislation: This ordinance proposes the acceptance of
grants and/or private funds or donations from various agencies and organizations and authorizes
the expenditure of funding backed by their respective revenue sources.

During the year, City departments receive grant awards or opportunities for other funding
resources that are not anticipated in the Adopted Budget. The City Budget Office formally
accepts these funds by compiling departmental grants acceptances and similar agreements in
separate ordinances throughout the year.

The attached ordinance contains requests related to grants, donations, or other private funding
agreements, modifying the Adopted Budget for the second quarter of 2024. New in this
ordinance is language that automatically abandons automatic carryforward items between $0.00
and $1.00 without returning to Council. This provision assists departments in cleaning up small
remaining appropriation authority before carryforward processes run. Remaining grant balances
$1.00 and over will continue to come to Council for abandonment.

| 2. CAPITAL IMPROVEMENT PROGRAM |

Does this legislation create, fund, or amend a CIP Project? X Yes [ ] No

See Attachment A to this document for additional details.

| 3. SUMMARY OF FINANCIAL IMPLICATIONS |

Does this legislation have financial impacts to the City? X Yes [ ] No
Expenditure Change ($); 2024 2025 est. 2026 est. 2027 est. 2028 est.
General Fund $6,243,176 0 0 0 0

1
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Expenditure Change ($); 2024 2025 est.* 2026 est.* 2027 est. 2028 est.
Other Funds $47,230,007 | $4,517,937 | $15,671,302 0 0
Revenue Change ($)’ 2024 2025 est. 2026 est. 2027 est. 2028 est.
General Fund $6,243,176 0 0 0 0
Revenue Change ($); 2024 2025 est.* 2026 est.* 2027 est. 2028 est.
Other Funds $47,230,007 | $4,517,937 | $15,671,302 0 0
. 2024 2025 est. 2026 est. 2027 est. 2028 est.
Number of Positions
0 0 0 0 0
2024 2025 est. 2026 est. 2027 est. 2028 est.
Total FTE Change 0 0 0 0 0

*Reflects expected amounts to be included in the 2025-2026 Proposed CIP Plan for SDOT.

| 3.a. Appropriations

X This legislation adds, changes, or deletes appropriations.

See Attachment A to this document for additional details.

| 3.b. Revenues/Reimbursements

X This legislation adds, changes, or deletes revenues or reimbursements.

See Attachment A to this document for additional details.

| 3.c. Positions

] This legislation adds, changes, or deletes positions.

| 3.d. Other Impacts

Does the legislation have other financial impacts to The City of Seattle, including direct or
indirect, one-time or ongoing costs, that are not included in Sections 3.a through 3.c? If so,

please describe these financial impacts. No.

If the legislation has costs, but they can be absorbed within existing operations, please
describe how those costs can be absorbed. The description should clearly describe if the
absorbed costs are achievable because the department had excess resources within their

existing budget or if by absorbing these costs the department is deprioritizing other work

that would have used these resources. None
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Please describe any financial costs or other impacts of not implementing the legislation.
Without these resources, departments will be unable to carryout the work as described in
Attachment A without affecting other resources.

| 4. OTHER IMPLICATIONS |

a. Please describe how this legislation may affect any departments besides the originating
department.

This legislation is prepared by the City Budget Office on behalf of other Departments and
impacts a number of departments’ 2024 budgets as outlined in Attachment A.

b. Does this legislation affect a piece of property? If yes, please attach a map and explain
any impacts on the property. Please attach any Environmental Impact Statements,
Determinations of Non-Significance, or other reports generated for this property.

No

c. Please describe any perceived implication for the principles of the Race and Social
Justice Initiative.
Please see Attachment A to this document for additional details regarding the types
and locations of grants being accepted.

I. How does this legislation impact vulnerable or historically disadvantaged
communities? How did you arrive at this conclusion? In your response please
consider impacts within City government (employees, internal programs) as
well as in the broader community.

Please see Attachment A to this document for additional details regarding the
types and locations of grants being accepted.

ii. Please attach any Racial Equity Toolkits or other racial equity analyses in
the development and/or assessment of the legislation.
Please see Attachment A to this document for additional details regarding the
types and locations of grants being accepted.

iii. What is the Language Access Plan for any communications to the public?
Please see Attachment A to this document for additional details regarding the
types and locations of grants being accepted.

d. Climate Change Implications
i.  Emissions: How is this legislation likely to increase or decrease carbon emissions
in a material way? Please attach any studies or other materials that were used to
inform this response.
Please see Attachment A to this document for additional details on grants that may
affect carbon emissions.
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ii.  Resiliency: Will the action(s) proposed by this legislation increase or decrease
Seattle’s resiliency (or ability to adapt) to climate change in a material way? If
so, explain. If it is likely to decrease resiliency in a material way, describe what
will or could be done to mitigate the effects.

Please see Attachment A to this document for additional details on grants that may
affect Seattle’s resiliency.

e. If this legislation includes a new initiative or a major programmatic expansion: What
are the specific long-term and measurable goal(s) of the program? How will this
legislation help achieve the program’s desired goal(s)? What mechanisms will be used
to measure progress towards meeting those goals?

Grant funding goals are outlined in specific grant agreements. Please see Attachment A to
this document for details on the grant purpose as it pertains to grant agreement goals.

| 5. CHECKLIST |

] Is a public hearing required?

] Is publication of notice with The Daily Journal of Commerce and/or The Seattle
Times required?

X If this legislation changes spending and/or revenues for a fund, have you reviewed
the relevant fund policies and determined that this legislation complies?

] Does this legislation create a non-utility CIP project that involves a shared financial
commitment with a non-City partner agency or organization?

[ 6. ATTACHMENTS |

Summary Attachments:
Summary Attachment A — 2024 Mid-Year Grants Ordinance Detail Table
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Vla

Iltem

Department

Source

Description

Fund

Budget Summary Level /
BCL Code

Capital Project/ ID

Accepted

Appropriated

1.1/
2.1

Department of
Finance and
Administrative
Services

Washington
Department of
Commerce

This item increases grant-backed appropriation authority by $720,000 in the Finance
and Administrative Services Fund General Government Facilities - General Budget
Control Level (50300-BC-FA-GOVTFAC). This grant funding is from the Department
of Commerce through the Washington State Electric VVehicle Charging Program
(WAEVCP). The funds have no match requirement. This item provides funding to
continue the City of Seattle's commitment to reduce greenhouse gas emissions and
fossil fuels, improve air quality, and promote equity in access to electric vehicle
charging infrastructure.

Finance and
Administrative
Services Fund
(50300)

General Government
Facilities - General
(50300-BC-FA-
GOVTFAC)

Drive Clean Seattle
Fleet Electric Vehicle
Infrastructure (MC-
FA-DRVCLNFLT)

$720,000

$720,000

1.2/
2.2

Department of
Neighborhoods

4ACULTURE

This item increases grant-backed appropriation authority by $11,550 in the Department
of Neighborhoods (DON) General Fund Community Building Budget Control Level
(00100-DN-13300). This item appropriates funding from the 4Culture Preservation
Sustained Support Grant, which assists with the day-to-day needs of preservation
organizations, providing a reliable funding source that promotes stewardship, advocacy,
and educational opportunities around historic preservation. DON receives this annually,
and no local match is required. The period of performance for this grant is from January
1, 2024, through December 31, 2024.

General Fund
(00100)

Community Building
(00100-BO-DN-13300)

$11,550

$11,550

1.3/
2.3

Executive
(Office of
Emergency
Management)

Washington
Military
Department

This item increases grant-backed appropriation authority by $21,017 in the Office of
Emergency Management (OEM) General Fund Budget Control Level (00100-BO-EP-
10000) for grant management / Subrecipient Management Costs (SMC). This funding
is provided by the Federal Emergency Management Agency (FEMA), through
Washington State Military Department- Emergency Management Division, for the grant
project: Lower Duwamish Sea Level Rise Mitigation Project Scoping. This Phase |
grant will provide funding to develop plans for sea level rise (SLR) protection
infrastructure in the Lower Duwamish South Park industrial area- a disadvantaged
neighborhood and the highest risk area in City of Seattle for SLR inundation. A
subsequent Phase Il award for implementation may become available. The portion of
this grant being submitted by OEM for Council grant acceptance totals $21,016.63,
comprised of $18,014 Federal Funds plus $3,002 State Funds (WA EMD). An
additional $3,002 local match is to be provided by OEM, met through existing General
Fund budget. A separate Change Request for the project portion of the grant project
will be submitted by Seattle Public Utilities (SPU) as project manager.

General Fund
(00100)

Office of Emergency
Management (00100-BO-
EP-10000)

$21,017

$21,017

1.4/
2.4

Executive
(Office of
Emergency
Management)

Washington
Military
Department

This item increases grant-backed appropriation authority by $11,050 in the Office of
Emergency Management (OEM) General Fund Budget Control Level (00100-BO-EP-
10000) from FEMA Hazard Mitigation Grant Program (HMGP) funds, as a pass-
through via WA State Military Department, Emergency Management Division. This is
a phased project subsequent to Presidential Disaster Declaration DR-4481-WA. This
Phase | provides funding to develop a wildfire defensible space mitigation plan for the
City of Seattle's Cedar River Watershed. A future Phase I, if awarded, would provide
funding for implementation of the plan. Seattle City Light is the project manager.
Seattle Office of Emergency Management is the grant manager.

General Fund
(00100)

Office of Emergency
Management (00100-BO-
EP-10000)

$11,050

$11,050
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L Budget Summary Level / . . .
Item | Department Source Description Fund BCL Code Capital Project/ ID Accepted | Appropriated
This item increases grant-backed appropriation authority by $28,241 in the Office of
Public Health | Emergency Management (OEM) General Fund Budget Control Level (00100-BO-EP-
Executive Seattle King 10000). This is additional funding from Public Health Seattle King County Emergency Office of Emergenc
1.5/ | (Office of County Medical Services (KCEMS), through an amendment to previously accepted PHSKC General Fund Management (00108/-80- $28.241 $28.241
2.5 | Emergency Emergency agreement 4842 EMS. This contract amendment 3 adds $28,241 and extends the (00100) EP-10000) ’ ’
Management) | Medical contract period through December 31, 2025. Through this funding OEM will provide
Services emergency preparedness and 9-1-1 education to Seattle's most vulnerable residents,
through trained Community Safety Ambassadors.
This item increases grant-backed appropriation authority by $3,067,548 in the Office of | | ow Income | Homeownership &
1.6/ Housing, with $1,974,384 in the Low-Income Housing Fund and $1,093,164 million in | Housing Fund | Sustainability (16400-BO- $1,974,384 $1,974,384
2.6 | Executive the Office of Housing Fund, in the Homeownership & Sustainability Budget Control -
: Puget Sound . . . e ) : (16400) HU-2000)
(Office of Ener Level. This funding allows OH to implement decarbonization work in low-income - -
1.6/ | Housing) 9y homes, contributing to household cost savings and the City's goal of carbon neutrality. | Office of Homeownership &
27 The work is funded by intergovernmental revenues from Puget Sound Energy, and will | Housing Fund | Sustainability (16600-BO- $1,093,164 $1,093,164
take place from 2024 through 2026. (16600) HU-2000)
17/ This item _increases grant-backed appropriation authority in_ the Office_ of Hpusing by Low Income Homgowqe_rship &
2.8 Executive Washington $288,408 in the Low Income Housing Fund Homeowne_rshlp & S_ustalnabl_llty Budget Housing Fund | Sustainability (16400-BO- $288,408 $288,408
' (Office of Department of Control Level _(16400-BO_-HQ-_2000), and by $123,604 in the Office Housing Fund _ (16400) HU-2000)
1.7/ | Housing) Commerce Homeownership & Sus:talr)ablllty_Budget Cont_rol Level (16400-BO-HU-20_00). This Office of Homeownership &
2'9 grant supports weatherization projects for low-income households. The period of Housing Fund | Sustainability (16600-BO- $123,604 $123,604
' performance for the grant runs through June 30, 2025. (16600) HU-2000)
This item increases increases grant-backed appropriation authority in the Office of
Housing by $3,411,430 in the Low Income Housing Housing Fund Multifamily Homeownership &
1.8/ Housing Budget Control Level (16400-BO-HU-3000) and by $2,000,000 in the Low Sustainabilit BA.
: : S y (16400-BO $2,000,000
2.10 Income Housing Fund Homeownership & Sustainability Budget Control Level (16400- HU-2000)
£ . . BO-HU-2000). This grant is administered by the Washington State Department of
xecutive Washington - > i . Low Income
. Commerce facilitates the development of affordable housing construction by covering .
(Office of Department of he unfront costs of infrastructure and connectina housing to municioal svstems. Thi Housing Fund $5,411,430
Housing) Commerce the upfront costs of infrastructure and connecting housing to mu |C|Ipa systems. This (16400)
item will support four multifamily capital projects (Bridge St. Luke's $303,186,
1.8/ Community Roots Housing Youthcare $1,823,848, Mt. Baker Housing Association Via Multifamily Housing $3.411.430
211 7 $877,668, and Chief Seattle Club Sacred Medicine House $406,728) and one (16400-BO-HU-3000) L
homeownership capital project (Columbia City Condos $2,000,000). The period of
performance of this grant runs through June 30, 2027.
19/ This item increases grant-backed appropriation authority in the Office of Housing by Low Income Homeownership &
2'12 $402,164 in the Low Income Housing Fund Homeowne_rship & S_ustainabilit)_/ Budget Housing Fund | Sustainability (16400-BO- $402,164 $402,164
' Executive Washington Control Level (16400-BO-HU-2000), and by $172,356 in the Office of Housing Fund (16400) HU-2000)
. Homeownership & Sustainability Budget Control Level (16600-BO-HU-2000). This
(Office of Department of livery of weatherization services to provide cost-effective ener Office of H hip &
1.9/ | Housing) Commerce grant supports delivery of weatheriza ion services to provide cost-effective energy ice 0 omeownership
513 efficiency, and health and safety benefits to eligible low-income households in both Housing Fund | Sustainability (16600-BO- $172,356 $172,356
' single and multi-family dwelling units. The period of performance for this grant runs (16600) HU-2000)
through September 30, 2025.
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| L Budget Summary Level / . . .
tem | Department Source Description Fund BCL Code Capital Project/ ID Accepted | Appropriated
This item increases grant-backed appropriation authority by $750,000 in the Office of
110/ Exegutive Washington Housing, in the Office of Housin_g Fund Le_adership & Ao_lministration Budget Control Offige of Leadt_ar_ship gnd
2'1 4 (Office of Department of | Level (16600-BO-HU-1000). This grant will support environmental cleanup of the UW | Housing Fund | Administration (16600- $750,000 $750,000
' Housing) Ecology Mt. Baker Laundry site. The period of performance for this grant runs through June 30, | (16600) BO-HU-1000)
2027.
This item increases grant-backed appropriation authority by $3,181,094 in the Office of
Executive Sustainability Budget Control Level (00100-BO-SE-X1000). This grant funding is from
111/ (Offic_e of_ _ Washington the Washington State Departm_ent of Cpmmerce_Home Elect_rification and Applignce General Eund Office of Sustainability
2'15 Sustainability | Department of | Rebates (HEAR) Program, which provides funding to establish or expand incentive (00100) and Environment (00100- $3,181,094 $3,181,094
' and Commerce programs for the installation of high efficiency electric equipment such as heat pumps. BO-SE-X1000)
Environment) This funding will expand incentive programs at the city. The period of performance is
through June 2025. There are no matching requirements.
This item increases grant-backed appropriation authority by $262,500 in the Campus
112/ Washington Fund, Buildir!g & Car_npus Improvements Budget Control Level (11410-BC-SC- Seattle Center Building and Campus Parking Repairs and
2.16 Seattle Center | Department of | SO3P01). This grant is from the State of Washington Department of Commerce and Fund (11410) Improvements (11410- Improvements (MC- $262,500 $262,500
' Commerce provides funding to install Electric Vehicle Charging Stations in three locations within BC-SC-S03P01) SC-S0301)
Seattle Center.
This item increases grant-backed appropriation authority by $209,950 in Seattle City
United States | Light Utility Operations O&M Budget Control Level (41000-BO-CL-UTILOPS). The
Department of | United States Department of Homeland Security’s Federal Emergency Management
Homeland Agency (FEMA) Region 10 has approved and obligated funding for Cedar River Utility Operations O&M
1.13/ | Seattle City Security, Defensible Space — Phase | submitted under HMGP for disaster DR-4481-WA. This Light Fund y P
; : . ) . (41000-BO-CL- $209,950 $209,950
2.17 | Light Federal project will help to reduce hazardous fire fuels and create approximately 57 acres of (41000)
: . " A UTILOPS)
Emergency defensible space adjacent to critical power and potable water facilities in the Cedar
Management | River Municipal Watershed. In Phase I, SCL will conduct studies and designs to
Agency support the proposed project. Phase Il will include implementing a defensible space,
including clearing vegetation up to 100 feet from buildings and infrastructure.
This item increases grant-backed appropriation authority by $552,000 in Seattle City
Light Utility Operations Budget Control Level (41000-BO-CL-UTILOPS). This grant
will support deep efficiency and smart grid integrated retrofits in disadvantaged
1.14/ | Seattle City United States | communities - Building Energy Modeling and Cost-Benefit Analygis. Grant money will Light Fund Utility Operations O&M
2.18 Light Department of | run from September 1, 2022 to November 30, 2027. The review will be funded largely (41000) (41000-BO-CL- $552,000 $552,000
' Energy by a Department of Energy (DOE) grant from the federal government where SCL will UTILOPS)
be the sub-recipient from EPRI. The DOE grant requires a 44% City match to the total
project cost of $985,846. This $433,772 match will be provided from the Light Fund
balance.
United States T_his item increases grant-backed appropriation authority by $4,125,00Q in Seattle City
Department of Ll_ght Power Supply CIP Budget Control Level (41009-BC-CL-X). This grant _ N _
Agriculture reimburses up to 75%, up to $4,125,000, from the United States Department of Skagit Facility - Minor
1.15/ | Seattle City Natural ’ Agriculture, Natural Resources Conservation Service Emergency Watershed Protection | Light Fund Power Supply - CIP Improvements $4.125.000 $4.125.000
2.19 | Light Program. This program will install a boom at Gorge Dam to protect the structure from (41000) (41000-BC-CL-X) Program (MC-CL- SR SR
Resource . i
Conservation large debris Ipads expec_ted to enter the reservoir from areas burned _by the 20?3 XS6405)
Services _Sourdough Fire. Excessive debris could endanger the dam by blocking the spillway or
intake for Gorge Powerhouse.
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United States This item increases grant-backed appropriation authority by $500,000 in Seattle City
Department of Light Power Supply CIP Budget Control Level (41000-BC-CL-X). This grant will Eacilities Reaulator
1.16/ | Seattle City Intgrior support the removal of harmful exterior coatings on the Georgetown Steam Plant, a Light Fund Power Supply - CIP Combliance E(JMC-C{- $500.000 $500.000
2.20 | Light L National Historic Landmark, and prepare the building for further repair and restoration. | (41000) (41000-BC-CL-X) p ’ ’
National Park . L . . 2 XF9151)
Servi SCL is providing a match in the form of previously funded and completed construction
ervice : : :
projects involving the Georgetown Steam Plant.
This item increases grant-backed appropriation authority by $340,000 in Seattle City
Light Power Supply CIP Budget Control Level (41000-BC-CL-X). This grant will
Washington support the Boundary EV Charging Station Grant Project in Metaline Falls, WA. The Transoortation
1.17/ | Seattle City De artrr?ent of project will install two electric vehicle (EV) direct current fast chargers (DCFC) at the Light Fund Power Supply - CIP Electrri)fication (MC- $340.000 $340.000
2.21 | Light P Boundary Hydroelectric Project, which is remote but is frequented by visitors. The (41000) (41000-BC-CL-X) ’ ’
Commerce : . ; CL-XF9239)
chargers will be for public use and have two ports each allowing for four total EVs to
charge at one time. This project addresses the public demand for charging stations in the
area.
This item increases grant-backed appropriation authority by $1,294,000 in the Seattle
Washingaton City Light Conservation & Environmental CIP Budget Control Level (41000-BC-CL- Conservation &
1.18/ | Seattle City g W). This grant provides funding to offset costs related to the Lower Duwamish Light Fund ; Environmental Claims
599 | Li Department of . : ; . . 0 Environmental - CIP $1,294,000 $1,294,000
: ight Waterway Superfund Site. This grant will support detailed design and engineering, (41000) (MC-CL-WC3133)
Ecology " . L2 . : D (41000-BC-CL-W)
construction, construction monitoring, and implementation of institutional controls.
SCL is providing a 50% match as required under the terms of the grant.
This item increases grant-backed appropriation authority by $19,143,506.63 in the
Seattle City Light Customer Care O&M Control Level (41000-BO-CL-CUSTCARE).
. Washington This initiative will offer bill credits of $200 per household to eligible residential . )
1.19/ S(_eattle City Department of | customers by September 15, 2024. The Washington Families Clean Energy Credits Light Fund Customer Care (41000 $19,143,507 $19,143,507
2.23 | Light . . . . (41000) BO-CL-CUSTCARE)
Commerce Grant Program dedicates funds to assist low- and moderate-income households with the
clean energy transition. The grant is funded by the Washington State Department of
Commerce.
This item increases grant-backed appropriation authority by $3,000 in Seattle City Light
Transmission & Distribution Budget Control Level (41000-BC-CL-Y). The grant
Washington funding is from FEMA Hazard Mitigation Grant Program funds, as a pass-through via Transmission and Transmission
1.20/ | Seattle City ashing WA State Military Department, Emergency Management Division. This project under Light Fund o L
; Military S . . . B Distribution - CIP (41000- | Reliability (MC-CL- $3,000 $3,000
2.24 | Light Presidential Disaster Declaration DR-4539-WA provides funding to retrofit six high (41000)
Department o . o BC-CL-Y) YT7104)
voltage transmission towers, and the powerlines they support, to minimize damage and
possible cascading collapse of the powerline due to landslides. Proposed project towers
are located near WA State Route 530 mileposts 34, 36, and 38.
This item increases grant-backed appropriation authority by $727,500 in Seattle City
: ight Power Supply udget Control Leve -BC-CL-X). This grant wi _
Washington Light P Supply CIP Budget C | Level (41000-BC-CL-X). Thi ill Facilities Reaulator
1.21/ | Seattle City Historic%l complete the removal of harmful exterior coatings on the Georgetown Steam Plant, a Light Fund Power Supply - CIP Combliance %MC-C{- $727 500 $727 500
2.25 | Light Society National Historic Landmark, and prepare the building for further repair and restoration. | (41000) (41000-BC-CL-X) XF9f51) ’ ’

SCL is providing a match in the form of previously funded and completed construction
projects involving the Georgetown Steam Plant.
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1.22/
2.26

Seattle City
Light

Washington
Historical
Society

This item increases grant-backed appropriation authority by $749,810 in Seattle City
Light Power Supply CIP Budget Control Level (41000-BC-CL-X). This grant will
support the removal of harmful exterior coatings on the Georgetown Steam Plant, a
National Historic Landmark, and prepare the building for further repair and restoration.
SCL is providing a match in the form of previously funded and completed construction
projects involving the Georgetown Steam Plant.

Light Fund
(41000)

Power Supply - CIP
(41000-BC-CL-X)

Facilities Regulatory
Compliance (MC-CL-
XF9151)

$749,810

$749,810

1.23/
2.27

Seattle
Department of
Transportation

Central Puget
Sound
Regional
Transit
Authority
(Sound
Transit)

This item increases grant-backed appropriation authority by $335,000 in the Seattle
Department of Transportation, in the Transportation Fund Mobility-Capital Budget
Control Level (13000-BC-TR-19003). This appropriation increase is related to two
agreements executed between the City and Sound Transit which both fund pavement
repairs near the Roosevelt station. The North Link CIP (MC-TR-C027) funds Seattle
Department of Transportation costs related to coordination with and mitigation of the
impacts from Sound Transit's Northgate Link Extension project. While the Link
Extension project is substantially complete, some of the public right-of-way (sidewalks
and roadway surfaces) near the Roosevelt station requires repair. Costs in this CIP are
funded by Sound Transit and do not represent the commitment of the City's local
funding sources.

Transportation
Fund (13000)

Mobility-Capital (13000-
BC-TR-19003)

Sound Transit North
Link (MC-TR-C027)

$335,000

$335,000

1.24/
2.28

Seattle
Department of
Transportation

Comcast

This item increases revenue-backed appropriation authority by $12,000 in the Seattle
Department of Transportation, in the Transportation Fund Mobility-Capital Budget
Control Level (13000-BC-TR-19003), in the MC-TR-C051 Madison BRT - RapidRide
G Line CIP. This is needed for SDOT to be reimbursed by Comcast for work performed
on their behalf to construct Comcast utility connections.

Transportation
Fund (13000)

Mobility-Capital (13000-
BC-TR-19003)

Madison BRT -
RapidRide G Line
(MC-TR-C051)

$12,000

$12,000

1.25/
2.29

Seattle
Department of
Transportation

Federal
Highway
Administration

This item accepts a grant award of $8,700,000 and appropriates $100,000 in the Seattle
Department of Transportation (SDOT) Transportation Fund Mobility Capital Budget
Control Level (13000-BC-TR-19003) in the Arterial Asphalt/Concrete Ph 2 CIP (MC-
TR-C033). This grant funding is from the Federal Highway Administration (FHWA)
through the National Highway System (NHS) grant program for the federal fiscal year
2023. This item provides funding for mill and overlay, pavement repair, crack sealing,
curb ramp instillations, and improved crossings. The following SDOT projects are
funded under this grant: Roosevelt Way. There is no local match requirement if
construction is authorized by August 31, 2026. The remainder of the grant funding will
be appropriated in future budget actions.

Transportation
Fund (13000)

Major
Maintenance/Replacement
(13000-BC-TR-19001)

Acrterial Asphalt &
Concrete Program
Phase Il (MC-TR-
C033)

$8,700,000

$100,000

1.26/
2.30

Seattle
Department of
Transportation

Federal
Highway
Administration

This item accepts a grant award of $10,000,000 and appropriates $100,000 in the Seattle
Department of Transportation (SDOT) Transportation Fund Mobility Capital Budget
Control Level (13000-BC-TR-19003) in the Arterial Asphalt/Concrete Ph 2 CIP (MC-
TR-C033). This grant funding is from the Federal Highway Administration (FHWA)
through the National Highway System (NHS) grant program for the federal fiscal year
2023. This item provides funding for mill and overlay, pavement repair, crack sealing,
curb ramp installations, and improved crossings. The following SDOT projects are
funded under this grant: East Marginal Way S. There is no local match requirement if
construction is authorized by August 31, 2026. The remainder of the grant funding will
be appropriated in future budget actions.

Transportation
Fund (13000)

Major
Maintenance/Replacement
(13000-BC-TR-19001)

Avrterial Asphalt &
Concrete Program
Phase Il (MC-TR-
C033)

$10,000,000

$100,000
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This item accepts a $2,348,037 grant award and appropriates $658,798 of the grant in
the Seattle Department of Transportation (SDOT) Transportation Fund Mobility Capital
Budget Control Level (13000-BC-TR-19003) in the Aurora Avenue North Safety
Seattle Federal Improvements CIP (MC-TR-C118). This grant is programmed over 2024-2026, and has Aurora Avenue North
1.27/ Department of | Transit been included in out-year CIP financial planning. This grant funding is from the Federal | Transportation | Mobility-Capital (13000- Safety Improvements $2 348,037 $658.798
2.31 Transportation | Administration Transit Administration (FTA) through the 5307 Urbanized Area Formula grant program | Fund (13000) | BC-TR-19003) (MC-TR-C118) o ’
for the federal fiscal years 2024-2026. This item provides funding to further evaluate
and develop conceptual design and transit alternatives to enhance access to transit for
equity populations along the 