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PROFESSIONAL EXPERIENCE 
 
Chief Executive Officer, Solid Ground 
Seattle, WA (2021-present) 
Directly responsible for the overall operations of social impact organization with 300 staff and over $32M in  
operating revenue. Ensure all programs and services align with community needs and are supported by a 
financial model that is sustainable and rooted in racial equity and social justice. 
• Design and lead organizational strategy in region and national context 
• Design and implement annual operational plans, goals, and objectives for the organization 
• Provide direct oversight and supervision to senior level staff in organization 
• Provide staff leadership to Board of Directors, including doubling the size of the board in first six 

months of role 
• Leading organization and departments through periods of growth and transition with visioning and 

change management 
 
District Executive, YMCA of Greater Seattle 
YMCA of Greater Seattle, WA (2019-2020) 
Directly responsible for the overall operations of five YMCA locations with over 500 staff and $30M 
operating revenue. Provide direct oversight and supervision to senior level staff in organization 
• Provide leadership to organization’s diversity, inclusion, and equity work; including developing the 

framework for equity and social justice department 
• Provide leadership to regional fundraising efforts; raising over $2.5M annually 
• Manage portfolio of public and private donors; stewarding multi-year gifts to support our mission 
• Leading five community advisory boards (58 members) through process to help lead and support 

efforts to become an anti-racist organization 
• Lead real-time strategic planning process using human centered design practices to develop 

community focused programs and workforce development 
• Design new product profiles increasing the value of monthly membership 
• Developed accountability metrics including performance measurement tools and goals for staff and 

partnering agencies  
• Implemented a new matrix organizational structure; shifting staff to new roles and better aligning 

product creation with product delivery 
 

Interim Senior Branch Executive, YMCA of Greater Seattle 
West Seattle and Fauntleroy YMCA, WA (2018-2019) 
Directly responsible for the overall operations of two suburban YMCA locations with over 200 staff and $8M 
operating revenue that serve over 12,000 residents annually. In addition, supervise and support the 
operations of one urban YMCA location with over 150 staff and $4M operating revenue. 
• Served as the Interim Regional Executive for the organization during permanent leadership search 

process; totaling five locations, 500 staff, and $16M in operating revenue 
• Led organizational wide initiatives with positive outcomes in the areas of diversity, inclusion, and 

equity, and global partnerships 
• Managed a portfolio of individual donors and have directly raised over $1M in corporate, foundation, 

and individual gifts 



• Provided leadership to advisory board (12 members) including necessary documents and resources to 
support board chair in supporting organization 

• Recruited six new board members to provide input from a cross section of service areas 
• Significantly heightened the level of visibility and accountability in the areas of program quality and 

outcome measurement within the region 
• Developed board and community engagement resources that are being used throughout organization 

 
Branch Executive, YMCA of Greater Seattle 
West Seattle and Fauntleroy YMCA, WA (2017-2018) 
Directly responsible for the overall operations of two suburban YMCA locations with over 200 staff and $8M 
operating revenue that serve over 12,000 residents annually.   
• Diversified volunteer and staff leadership to ensure we are representational of our service area 
• Aligned branch practices to organizational goals and objectives through collaborative leadership 
• Engaged and supported association-wide reorg process that brought about cross-facility collaboration 
• Level set performance expectations; cascading down to all levels of leadership 
• Managed significant mandated minimum wage changes over a three-year period that resulted in 

increased net and revenue and improved staff satisfaction  
 

Branch Executive, YMCA of Greater Seattle 
Meredith Mathews East Madison YMCA, WA (2014-2017) 
Transitioned the Meredith Mathews East Madison YMCA from what was a historically financially 
underachieving facility in the areas of membership growth, program quality and sustainability, safety, and 
aquatics into one of the organizational leaders in those areas. 
• Was the staff lead in the development of a five-year comprehensive strategic plan that engaged staff, 

board members, and key stakeholders 
• Grew fundraising by $30,000 in first year and $50,000 in second year 
• Supported the merger of a stand-alone youth development non-profit incorporating their staff, 

programs, and community relations into the YMCA brand 
• Grew board from three members to twelve highly engaged members donating over $20,000 annually 

 

COMMUNITY AND BOARD SERVICE 

 
Board Chair, Community Roots Housing (formerly Capitol Hill Housing) 
Seattle, WA (2017 to Present) 
Community Roots Housing builds vibrant and engaged communities through affordable housing and 
community development. CRH owns and manages 49 affordable housing properties throughout King County.  
 

EDUCATION 

Seattle University                                                                                                                                              Seattle, WA 
 Bachelor of Arts- Liberal Studies 

In Progress 
 






