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SDOT’s mission & vision 

Mission: delivering a first-rate transportation system for Seattle. 

Vision: a vibrant Seattle with connected people, places, and products. 

2 



SDOT’s core principles 

Keep it safe 

Focus on the 

basics 

Build healthy 

communities 

Support a 

thriving 

economy 

Provide great 

service 
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Overview  

• Background 

 

• Status Update  

 

• Looking Forward  
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Background 

• WMBE Inclusion: 
Consulting & Purchasing 

 

• Change Management 
– WMBE Advisor  

  

• New Policies & 
Procedures 
– Strengthening WMBE 

Monitoring & Reporting  

 

 

 

 

 

 

 

Insert image 

 

 

 

5 



Consultant Contracts  

Consultant Rosters   

Blanket Contracts  

Purchasing Contracts  

Direct Vouchers  Consultant Contracts  59% 

Consultant Roster  4% 

Blanket Contracts  31% 

Purchasing Contracts  4% 

Direct Vouchers  2%  

Mapping Out SDOT Spend 

$84,378,720.61 Spent for 2014   





SDOT WMBE Program Update  

• WMBE Analysis  
– Before, during, after 

 

• Monitoring  

 

• Outreach/Training 
– External, Internal  

– WMBE Stakeholder 
Group 

– WMBE Website 
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Looking Forward…  

• 2015 WMBE Goals  

– 12% Consulting 

– 10% Purchasing  

 

• 2015 Outreach Plan 

– Initiatives for WMBE 

Inclusion  
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Questions? 

edson.zavala@seattle.gov | (206) 684-7949 

http://www.seattle.gov/transportation/wmbe.htm 

http://www.seattle.gov/transportation 



 

 

• BACK UP SLIDES  


