Community Center
Strategic Plan
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Special Purpose Facilities

Parks

Tier 1: 65-70 hours
Tier 2a: 40-45 hours
Tier 2b: 25-30 hours
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What’s Community Center Strategic Plan all about?



What’s the Community Center
Strategic Plan All About?

* Creating a vision for the future of
community centers

* Looking at programming, staffing, facility
needs 2% % :

* Using demographic
data to support

recommendations




Structural Recommendations

e Parks is evaluating structural needs

* Focusing on 7 centers + Lake City

o Green Lake
Hiawatha
Jefferson
Loyal Heights
Magnolia
Queen Anne
South Park
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Key dates

e Mini-summit at Fisher Pavilion at
the Seattle Center

June 20 - July 31 e Survey open gathering ideas from
the public

Fall e Plan available for public review

e Park Board consideration of the
Plan — includes public hearing

e Plan transmitted to the City
Council

Public process and the future



