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RETAIL BUSINESSES BOOSTERS FENCING OPERATIONS

Small local businesses 
and large retailers are 

affected by ORC.

People who steal 
merchandise on behalf of 

fences are known as 
“boosters.” 

Fencing can be a 
sophisticated organized 

criminal activity; 
merchandise stolen in 

Seattle may be shipped 
overseas, sold online, or 

sold in storefronts or 
unregulated markets.
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“…law enforcement, while essential, is only one part of 
the City’s response to organized retail crime…(we) look 
forward to working with the City to implement these 
recommendations.”  - Adrian Z. Diaz, Chief of Police, SPD

“We look forward to working with the Council and 
Mayor to implement the ‘seven steps’ for improving the 
City’s approach to ORC…”  - Renee Sunde, President and 
CEO, Washington Retail Association
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Step 1:
Support City 
participation in 
collaborative 
efforts among 
agencies.

Image Source: Washington Organized Retail Crime Association 
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Step 2:
Leverage federal 
and state crime 
analysis 
resources.

Image Source: Homeland Security Investigations
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Step 3:
Use in-custody 
interviews of boosters to 
gather information on 
fencing operations.

Image Source: Seattle Police Department



City of Seattle - Office of City Auditor 7

Step 4:
Explore new uses 
of technology to 
address 
organized retail 
crime.

Image Source: San Antonio Fire Department

https://vimeo.com/490948000
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Step 5:
Use place-based 
approaches to 
disrupt street 
markets.

Image Source: Seattle Police Department



City of Seattle - Office of City Auditor 9

Step 6:
Follow the King 
County 
Prosecuting 
Attorney’s Office 
“prosecution 
checklist” for 
ORC cases.Image Source: King County Prosecuting Attorney’s Office
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Step 7:
Consider City 
support of 
legislation that 
addresses 
organized retail 
crime.

Image Source: Washington State Legislature
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https://www.seattle.gov/cityauditor/reports
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