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Finance, Native Communities, and Tribal
Governments Committee

Agenda
Special Meeting

Friday, May 15, 2026
2:00 PM

Council Chamber, City Hall
600 4th Avenue
Seattle, WA 98104

Dan Strauss, Chair
Maritza Rivera, Vice-Chair
Joy Hollingsworth, Member
Robert Kettle, Member
Rob Saka, Member

Chair Info: 206-684-8806; Dan.Strauss@seattle.qov

Watch Council Meetings Live View Past Council Meetings

Council Chamber Listen Line: 206-684-8566

The City of Seattle encourages everyone to participate in its programs and activities. For
disability accommodations, materials in alternate formats, accessibility information, or
language interpretation or translation needs, please contact the Office of the City Clerk at
206-684-8888 (TTY Relay 7-1-1), CityClerk@Seattle.qov, or visit

https://seattle.gov/cityclerk/accommodations at your earliest opportunity. Providing at least
72-hour notice will help ensure availability; sign language interpreting requests may take

longer.
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SEATTLE CITY COUNCIL

Finance, Native Communities, and Tribal

Governments Committee
Agenda
May 15, 2026 - 2:00 PM

Special Meeting

Meeting Location:
Council Chamber, City Hall, 600 4th Avenue, Seattle, WA 98104

Committee Website:

https://seattle.gov/council/finance-native-communities-and-tribal-governments

This meeting also constitutes a meeting of the City Council, provided that the meeting shall be conducted as a
committee meeting under the Council Rules and Procedures, and Council action shall be limited to committee

business.

Members of the public may register for remote or in-person Public
Comment to address the Council. Please register in advance in order to
be recognized by the Chair. Details on how to register for Public
Comment are listed below:

Remote Public Comment - Register online to speak during the Public
Comment period at the meeting at
https://www.seattle.gov/council/committees/public-comment. Online
registration to speak will begin one hour before the meeting start time,
and registration will end at the conclusion of the Public Comment period
during the meeting.

In-Person Public Comment - Register to speak on the public comment
sign-up sheet located inside Council Chambers at least 15 minutes prior
to the meeting start time. Registration will end at the conclusion of the
Public Comment period during the meeting.

Please submit written comments no later than four business hours prior
to the start of the meeting to ensure that they are distributed to
Councilmembers prior to the meeting. Comments may be submitted at
Council@seattle.gov or at Seattle City Hall, Attn: Council Public
Comment, 600 4th Ave., Floor 2, Seattle, WA 98104. Business hours
are considered 8 a.m. - 5 p.m. Comments received after that time will be
distributed after the meeting to Councilmembers and included as part of
the public record.

Click here for accessibility information and to request accommodations.
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Finance, Native Communities, and Agenda May 15, 2026
Tribal Governments Committee

Please Note: Times listed are estimated

A. Call To Order
B. Approval of the Agenda

C. Public Comment

Members of the public may address items on the agenda and
matters within the purview of the committee. Please register in
advance to be recognized by the Chair.

D. Items of Business

1. Appt 03468 Appointment of Dwight D. Dively as Director of Finance of the
Office of City Finance, for a term to December 31, 2029.

Supporting
Documents: Appointment Packet

Written Responses to Council Questions

Briefing, Discussion, and Possible Vote

Presenters: Dwight Dively, Acting Director, Office of City Finance; Mark
Ellerbrook, Mayor's Office

Click here for accessibility information and to request accommodations. Page 3
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Finance, Native Communities, and Agenda May 15, 2026
Tribal Governments Committee

2, CB 121208

Supporting
Documents:

3. CB 121209

Supporting
Documents:

E. Adjournment

An ordinance amending Ordinance 127156, which adopted the
2025 Budget, including the 2025-2030 Capital Improvement
Program (CIP); changing appropriations to various departments
and budget control levels; and ratifying and confirming certain
prior acts; all by a 3/4 vote of the City Council.

Summary and Fiscal Note
Central Staff Memo
Presentation

Briefing and Discussion

Presenters: Aly Pennucci, Director, City Budget Office; Edin Sisic,
Council Central Staff

An ordinance amending Ordinance 127362, which adopted the
2026 Budget, including the 2026-2031 Capital Improvement
Program (CIP); changing appropriations to various departments
and budget control levels, and from various funds in the Budget;
and ratifying and confirming certain prior acts; all by a 3/4 vote of
the City Council.

Summary and Fiscal Note

Summary Att A — 2025 Budget Carry Forward Ordinance Summary
Detail Table
Central Staff Memo

Presentation

Briefing and Discussion

Presenters: Aly Pennucci, Director, City Budget Office; Edin Sisic,
Council Central Staff

Click here for accessibility information and to request accommodations. Page 4
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Legislation Text

File #: Appt 03468, Version: 1

Appointment of Dwight D. Dively as Director of Finance of the Office of City Finance, for a term to
December 31, 2029.

The Appointment Packet is provided as an attachment.
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Director of Finance

Confirmation Packet
March 9, 2026

Dwight D. Dively
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City of Seattle
Mayor Katie B. Wilson

March 9, 2026

The Honorable Joy Hollingsworth
President, Seattle City Council
Seattle City Hall, 2nd Floor
Seattle, WA 98104

Dear Council President Hollingsworth:

It is my pleasure to transmit to the City Council the following confirmation packet for my nomination of
Dwight D. Dively as Director of Finance and Director of the Office of City Finance (OCF).

The materials in this packet are divided into two sections:
1. Dwight D. Dively

This section contains Mr. Dively’s appointment form, oath of office form, resume and the press
release announcing his nomination.

2. Background Check
This section contains the report on Mr. Dively’s background check.

Financial stability and good government are prerequisites for our city to successfully deliver services to
the public, and the Office of City Finance plays a key role in ensuring that stability and creating capacity
for investment. This decision was shaped through thoughtful discussions with members of my transition
team to ensure it reflects our shared vision for fiscal responsibility, transparency, and trust in
government.

Dwight Dively brings extraordinary experience to this role, including more than a decade serving as
Finance Director at the City of Seattle, followed by more than a decade as Director of the Office of
Performance, Strategy, and Budget at King County, where he has also served as Chief Operating Officer
since 2020. Over his long career, Dwight has developed a reputation as one of the best fiscal policy
minds in local government. He led the successful effort to secure a AAA bond rating for the City—saving
taxpayers millions of dollars over the last 25 years; oversaw the City’s investment portfolio during the
Great Recession to ensure zero losses from risky investments; and negotiated agreements that led to
the construction of Benaroya Hall, Pacific Place, and the first Convention Center expansion. In addition
to his public service, Dwight is a beloved professor at the University of Washington, where he has
mentored countless students—many of whom now serve in my administration and continue to carry
forward his commitment to excellence and integrity in public finance.

This nomination reflects my inauguration commitment to strengthen the foundations of good
government. As | said in my inaugural address, “Transparency and accountability are not optional—they
are the bedrock of trust.” Our work will ensure that every dollar is managed responsibly, every
investment is made with integrity, and every decision reflects our values of openness and service. By
maintaining financial stability and prioritizing transparency, we create the conditions for Seattle to
invest in the programs and services that improve lives across our city.

600 4th Avenue Floor 7 | Seattle, WA 98104 | 206-684-4000 | seattle.gov/mayor



The Honorable Joy Hollingsworth
Dwight Dively Confirmation Letter
March 9, 2026

Page 2 of 2

Dwight Dively:
“It is a great pleasure for me to accept Mayor Wilson’s offer to serve as Finance Director. | am
excited to return to city government to help her carry out her vision and use the City’s financial
strengths to improve programs and services for everyone.”

| trust that after reviewing Mr. Dively’s application materials, meeting with him, and following the

thoughtful review of Councilmember Strauss’ Finance, Native Communities & Tribal Governments

Committee, you will find that Mr. Dively is the ideal Director of Finance.

If you have any questions about the attached materials or need additional information, Chief of Staff
Kate Brunette Kreuzer would welcome hearing from you. | appreciate your consideration.

oot oo

Katie B. Wilson
Mayor of Seattle
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| I Mayor Katie B. Wilson

January 7, 2026
Dwight D. Dively
Seattle, WA
Transmitted via e-mail

Dear Dwight,

It gives me great pleasure to appoint you to the position of Director of Finance at an annual salary of
$270,000.

Your appointment as Director is subject to City Council confirmation; therefore, you will need to attend
the Council’s confirmation hearings. Once confirmed by the City Council, your initial term will be for four

years and you serve at the pleasure of the Mayor.

Your contingent offer letter provided employment information related to the terms of your
employment, benefits, vacation, holiday and sick leave.

I look forward to working with you in your role as Director and wish you success. We have much work
ahead of us, and | am confident that the Office will thrive under your leadership.

Sincerely,

Kaite B. Wilson
Mayor of Seattle

cc: Seattle Department of Human Resources file

600 4th Avenue Floor 7 | Seattle, WA 98104 | 206-684-4000 | seattle.gov/mayor
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I S City of Seattle Department Head Notice of Appointment

Appointee Name:
Dwight D. Dively

City Department Name:
Office of City Finance

Position Title:
Director of Finance

IX] Appointment OR [ | Reappointment

City Council Confirmation required?

@ Yes
|:| No

Appointing Authority:
[ ] city Council

|E Mayor

|:| Other: Fill in appointing authority

Term of Position: *
Council Confirmation
to

12/31/2029

L1 Serving remaining term of a vacant position

finance.

Background: Dwight Dively brings extraordinary experience to this role, including more than a decade
serving as Finance Director at the City of Seattle, followed by more than a decade as Director of the
Office of Performance, Strategy, and Budget at King County, where he has also served as Chief
Operating Officer since 2020. Over his long career, Dwight has developed a reputation as one of the
best fiscal policy minds in local government. He led the successful effort to secure a AAA bond rating
for the City—saving taxpayers millions of dollars over the last 25 years; oversaw the City’s investment
portfolio during the Great Recession to ensure zero losses from risky investments; and negotiated
agreements that led to the construction of Benaroya Hall, Pacific Place, and the first Convention
Center expansion. In addition to his public service, Dwight is a beloved professor at the University of
Washington, where he has mentored countless students—many of whom now serve in my
administration and continue to carry forward his commitment to excellence and integrity in public

Authorizing Signature:

Date Signed: March 9, 2026

Appointing Signatory:
Katie B. Wilson

Mayor of Seattle

*Term begin and end date is fixed and tied to the position and not the appointment date.
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‘ § CITY OF SEATTLE = STATE OF WASHINGTON

State of Washington

OATH OF OFFICE

County of King

|, Dwight D. Dively, swear or affirm that | possess all of the
gualifications prescribed in the Seattle City Charter and the Seattle
Municipal Code for the position of Director of Finance; that | will support
the Constitution of the United States, the Constitution of the State of
Washington, and the Charter and Ordinances of The City of Seattle; and

that | will faithfully conduct myself as Director of Finance.

Dwight D. Dively

Subscribed and sworn to before me

this day of , 2026. [Seal]

Scheereen Dedman, City Clerk

12



DWIGHT D. DIVELY

PROFESSIONAL POSITIONS
2/2020 - Director, Office of Performance, Strategy and Budget and Chief Operating Officer

3/2010-

5/1994 -
3/2010

6/1992 -

5/1994

7/1987 -
6/1992

6/1986 -
7/1987

King County, Washington

Added the responsibility of serving as the County’s COO. This position oversees and
directs ten of the County’s eleven operating departments.

Director, Office of Performance, Strategy and Budget
King County, Washington

This position is responsible for managing an 80-person office that develops and
monitors the County’s budget, establishes performance measures, prepares and
updates the County’s strategic plan, develops local and regional plans, manages grants,
establishes financial policies, and leads the County’s continuous improvement (Lean)
efforts. The position is also part of the County’s senior leadership team.

Finance Director (and from 1997-2002 Executive Services Director)
City of Seattle, Washington

This position manages the City’s budget, accounting, investment, and debt management
functions. At various times, other functions were added to the department, including
personnel, fleet management, facilities management, and information technology. The
Finance Director also is a member of three City pension boards.

Central Staff Director, City Council
City of Seattle, Washington

This position manages the 15-person analytical staff.

Legislative Analyst (later Supervising Analyst), City Council Central Staff
City of Seattle, Washington

Specialized in budget, energy, environment, and technology issues.

Consultant on higher education, technology, and economic issues

13



3/1985 - Senior Policy Analyst (later Staff Director)

6/1986 Washington High Technology Coordinating Board, Seattle, Washington
12/1982 - Research Scientist

3/1985 Battelle Human Affairs Research Centers, Seattle, Washington
EDUCATIONAL POSITION
9/1989 - Affiliate Assistant (later Associate) Professor

Evans School of Public Policy and Governance, University of Washington
Seattle, Washington

EDUCATION

Ph.C. Civil Engineering, University of Washington, 1988 (dissertation not completed)
Seattle, Washington

M.P.A. School of Public and International Affairs, Princeton University, 1982
Princeton, New Jersey

B.S. Chemical Engineering, summa cum laude, Rose-Hulman Institute of Technology, 1980
Terre Haute, Indiana

PROFESSIONAL ACTVITIES (selected)

9/1990 - Northwest Regional Interview Panel Chair
Harry S. Truman Scholarship Foundation

2/2000 - Board Member, Benaroya Hall Music Center
Seattle, Washington

HONORS AND AWARDS (selected)

S. Kenneth Howard Award (lifetime achievement in public budgeting and finance), Association for
Budgeting and Financial Management, 2019.

Public Employee of the Year, Municipal League of King County, 2008.

Elmer B. Staats Award (outstanding contribution to public service), Truman Scholarship Foundation,
1994,

Outstanding Teacher Award, Evans School, 1994-1995, 2005-2006, 2006-2007, 2009-2010, and 2012-
2013.
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PUBLICATIONS (selected)

Dwight Dively and Richard Zerbe. Benefit-Cost Analysis in Theory and Practice (New York: Harper
Collins, September 1993).

Dwight Dively. “Applications of Regulatory Theory to the Trucking Industry.” Research in Law and
Economics, Vol. 6, Spring 1984, pp. 131-140.

Dwight Dively. Transportation and Land Use Decision Making in New Jersey (Princeton: Council on New
Jersey Affairs, 1982).
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\[\ City of Seattle
|)" Office of the Mayor

.

Press Release
For Immediate Release

Contact Information

Sage Wilson

Phone: 206-889-0277

Email: sage.wilson@seattle.gov

Mayor Wilson Announces New Leadership at Office of City Finance and
Office of Economic Development

Mayor Katie B. Wilson today announced new departmental leadership at
the Office of City Finance and the Office of Economic Development.

Seattle, WA - “Delivering on housing, transportation, and affordability requires
a well-managed, financially responsible city government with the capacity to
make the big investments we need. It also means doing everything possible to
ensure a thriving economic environment for neighborhood businesses, big
businesses the creative arts, and people just trying to get their start,” said
Mayor Wilson. “Today I’m appointing two leaders with the experience and
dedication to achieve these goals: Dwight Dively at the Office of City Finance,
and Alicia Teel as Acting Director of the Office of Economic Development. I'm
grateful to Jamie Carnell for 31 years of dedicated service for Seattle residents
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and Markham Mclntyre for his leadership supporting small business recovery
after the pandemic, and | know they’ll continue to play an important role in our
civic life.”

City Finance

Financial stability and good government are prerequisites for our city to
successfully deliver services to the public, and the Office of City Finance plays
a key role delivering on that stability and capacity for investment.

Dwight Dively comes into this role with extraordinary experience, including
more than a decade serving as Finance Director at the City, followed by more
than decade as Director of the Office of Performance, Strategy and Budget at
King County, where he has also served as Chief Operating Officer since 2020.
Over his long career, Dwight has developed a reputation as one of the best
fiscal policy and minds in local government. He led the successful effort to get
a AAA bond rating for the City, which has saved City taxpayers millions of
dollars over the last 25 years; oversaw the City's investment portfolio during
the Great Recession to ensure that the City lost no money from risky
investments; and negotiated agreements that led to the construction of
Benaroya Hall, Pacific Place, and the agreement for the first Convention Center
expansion.

"Itis a great pleasure for me to accept Mayor Wilson's offer to serve as
Finance Director. | am excited to return to city government to help her carry
out hervision and use the City's financial strengths to improve programs and
services for everyone."

—Dwight Dively

“It has been a privilege to lead the financial operations of a AAA-rated
major U.S. city, ensuring transparency and clarity for decision-makers and
the public.

Over the past 31 years with the City of Seattle, | have been honored to serve
alongside an exceptional team at the Office of City Finance and to collaborate
with City department leaders, Council members, stakeholders, the

17



Administration, and Executive Team. Together, we have upheld the City’s strong
fiscal foundation and advanced its commitment to accountability and public
trust.”

"As | step away from this role, | do so with deep gratitude for the partnerships
and shared accomplishments that have defined my tenure. | remain
committed to supporting the incoming leadership team and helping the City of
Seattle sustain its financial strength and achieve Mayor Wilson’s vision for the
future.”

—Jamie Carnell

Office of Economic Development

Seattle can only be a great place to live, work, and raise a family if it’s also a
great place to start and operate a business. The affordability crisis has

hit local businesses hard, and the Office of Economic Development has a
critical role to play in contributing to thriving communities, neighborhood
stability, and a strong local economy.

“lam honored to have served as the director of the Office of Economic
Development for the past four years. | am proud of the team of smatrt,
talented, and dedicated people we have assembled and the meaningful work
we have done to shape the future of Seattle’s economy,.

We pioneered community wealth building programs to close the racial wealth
gap, led the Downtown Activation Plan, opened Al and climate tech incubators,
solved neighborhood business challenges, and so much more.

OED is poised to develop the policies, programs, and partnerships that will
make our economy more competitive, diverse, and resilient. | look forward to
seeing what this office does next.”

—Markham Mcintyre

Alicia Teel most recently served as Deputy Director of the Office of Economic
Development, where she helps lead the City’s efforts to support small
businesses, advance equitable economic growth, and strengthen

18



neighborhood and downtown economies. She brings experience in public-
sector leadership and cross-sector collaboration focused on inclusive
opportunity for Seattle residents and employers.

“I’m honored to serve in this interim capacity to lead the Office of
Economic Development. Our talented team is dedicated to leading projects
and making investments that open up access to economic

opportunities across our city, reduce the racial wealth gap, and encourage
innovation and growth. We are deeply committed to a collaborative approach
to this work, and share Mayor Wilson’s sense of urgency to deliver meaningful,
sustained progress.”

—Alicia Teel

HH##
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Gl city of Seattle

Seattle Human Resources
Kimberly Loving, Director

January 8, 2026
TO: Lindsey King — Talent Acquisition and Compensation Advisor - SHR
FROM: Annie Nguyen — Citywide Employment Compliance Advisor - SHR
SUBJECT: Background check for Dively, Dwight Douglas
The Seattle Human Resources has received a copy of Dwight Douglas Dively’s background

check provided by Global Screening Solutions. There were no findings that would impact their
employment eligibility.

Cc: Personnel File

Seattle Department of Human Resources
Seattle Municipal Tower, 700 5" Avenue Suite 5500, PO Box 34028, Seattle, WA 98124-4028
(206) 684-7999 ® TTY:7-1-1 Fax: (206) 684-4157 ® Employment Website: www.seattle.gov/jobs
An equal employment opportunity employer. Accommodations for people with disabilities provided upon request.

A\
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Appointment Questions
City Finance Interim Director, Dwight Dively

1. You come to this position with decades of experience in finance and leadership
positions, including with King County, the City of Seattle, in academia. What
experiences do you believe best prepare you for this position?

| have had the opportunity to work on public budgeting and finance issues since | started with
the Seattle City Council Central Staff in 1987. | have worked with dozens of elected officials and
have learned how to communicate complex financial information in ways that are
understandable for decisionmakers and the public.

There are four principal experiences that will help me as the City Finance Director. First, | have
worked on many complex financings for City and County projects, including the acquisition of
the Seattle Municipal Tower, restructuring the debt for King County’s Wastewater Treatment
Division, and managing debt issues for the City during the Great Recession. | led the City’s
effort to obtain its first-ever AAA bond rating. This is good preparation for potential complex
financings for general government or utilities in the future and for maintaining our high bond
ratings to save money for our taxpayers and ratepayers.

Second, | have managed a wide range of functions throughout my career, including finance,
budgeting, strategic planning, human resources, information technology, facilities, fleets, and
performance management. As City Budget Director, County Budget Director, and County Chief
Operating Officer, | became familiar with a wide range of governmental functions, including
public safety, utilities, parks, housing, transportation, and human services. This wide range of
experience also gave me the opportunity to work with all types of public employees.

Third, | have led a wide array of projects, including a new City financial system developed in the
late 1990s, implementation of standardized financial reports at King County, and many
organizational changes, including creating a new Office of Performance, Strategy and Budget at
King County. Many of these projects involved changing structures and management
approaches, such as supporting implementation of Lean as a process improvement
methodology at the County. This gives me the experience to lead new projects in OCF.

Finally, | have led many large financial transactions and development projects, including
construction of Benaroya Hall, the City’s role in the first Convention Center expansion, and
development of the Pacific Place Garage. | have worked on many other projects, including
McCaw Hall, the City’s fire facilities levy lid lift, and MOHAI. This experience will help as the City
considers similar projects, such as the redevelopment of Seattle Center.
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2. What are your specific goals for the Office of City Finance over the next three years?

OCF has a strong management team and staff, but several systems and processes need
attention. One immediate priority is stabilizing Workday and completing a backlog of change
requests. This will require close cooperation with ITD and improved communications and
coordination with customer departments. The decentralized structure of payroll processing
creates challenges that need constant attention. OCF just hired a new Payroll Director, who will
be critical to this work.

A second goal is to improve the City’s risk management functions. Risk management staff have
been cut substantially in recent years. The City’s liability insurance coverage has been reduced
and premiums have significantly increased due to large judgments and settlements. Spending
from the Judgment and Claims Fund has increased steadily in recent years, which reduces funds
available for City services. | want to explore the concept of enterprise risk management as a
way to reduce risks and costs. This involves a comprehensive assessment of risks for all major
City programs, identification of ways to reduce or mitigate the risks, and providing proactive
funding to implement those changes.

A third priority is to improve financial management practices, such as consistency in accounting,
better management of cash balances, and simplification of some cost allocations. Many
financial practices are decentralized and would benefit from improved coordination.

A final focus is bringing City financial activities closer to best practices. For example, options for
paying some City bills still require checks rather than automated payments. OCF is proposing a
capital project to replace very old tax administration systems, which will help to reduce the risk
that the City cannot collect its revenues in a timely manner. Other changes can be made
without meaningful cost.

3. What do you see as the primary challenges facing the Office of City Finance? How do
you plan to overcome these challenges?

There are three primary challenges facing OCF: 1) antiquated systems; 2) limited staffing due to
years of budget reductions; and 3) decentralization. Some progress has been made in replacing
systems, but the largest new system (Workday payroll) still is challenging to use and needs to
work through a list of change requests. If upcoming labor contracts include meaningful changes
that affect the payroll system, work on these change requests would be further postponed.
OCF, FAS, and ITD have submitted a 2027-2028 proposal to complete replacement of the tax
and license administration system (SLIM), which is decades old. A major portion of the taxes
administered by the City are still handled through SLIM, and there is a real risk that the system
will fail or not be able to accommodate new changes in tax or permitting policies.
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OCF has had significant budget reductions in recent years that have pushed staffing to
minimum levels required to do basic, mandatory work. Several functions, including tax
administration and risk management, could use more staff to handle increasing workloads and
to improve City financial performance. Adding staff seems unlikely in the City’s current fiscal
situation, so we will be looking at every position vacancy to see if it should be repurposed to
address higher priority needs.

Many people describe the City as a “federated model”, which means that functions such as
accounting and payroll are highly decentralized. | don’t believe the City is a federation; we are
and should be a single government working together for the benefit of our residents. There are
benefits to decentralization but there are also costs if consistent standards aren’t imposed and
enforced. As an example, grant management is left almost entirely to the departments with
little meaningful oversight by the Citywide accounting team in OCF. This creates risks for
compliance and reporting that need to be addressed. | plan to work with other internal service
agency directors to better understand the extent of decentralization. | may then explore ways
that we could improve coordination and consistency across the government, especially where
financial savings are possible.

4. What methods do you plan to use to monitor the Office of City Finance’s
performance?

OCF’s business units have good sets of performance measures, such as claims tracking, volumes
of transactions, return on investments, and results of audits. | have started to meet with each
team either monthly or quarterly to review results. A next step is to build an Office-wide
dashboard to compile the most meaningful information and update it on a regular basis.

OCF also has good data related to project implementation, such as Workday change requests.
We also have regular monitoring meetings for these topics.

Over the next year or two, | want OCF to move to a higher level of performance management,
including setting targets for improvements where possible. | also want to work with CBO to
implement improved standard financial reports for all City funds, or at least those above a
certain size. This was a very successful practice at King County that improved financial
transparency for department directors, elected officials, and the public.

5. What strategies have you employed in the past to build cohesive and effective teams?
What is your organizational management approach?

Successful teams require shared vision, clear two-way communication, openness to new ideas,
respect, and celebration of success. | have inherited troubled organizations on multiple
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occasions in my career and have built strong teams within a few years. Fortunately, OCFisin a
much better place.

OCF adopted a strategic plan in 2025 but leadership changes and the budget process have
prevented meaningful progress so far. OCF’s leadership team recently identified a group of
high-priority initiatives to pursue, some internal to OCF and some affecting the entire City
government. Some that can be implemented quickly and others that will take more time and
resources. We are now integrating these initiatives into the strategic plan and will use that to
guide our work in the next few years.

Communication is vital to any successful organization. | have met with each of the teams in
OCF to share information and my priorities, and have been pleasantly surprised at the degree of
interaction we’ve had in these sessions. We will be starting an Office-wide newsletter and | will
be sharing a Director’s report with the team, likely on a monthly basis.

| have been pleased by the willingness to innovate that I've seen from OCF staff. This has been
stifled somewhat by the adverse budget situation, but we are finding ways to improve services
without new funding.

A strong organization requires all employees to respect each other. This is a critical component
of the City’s Race and Social Justice Initiative. | strongly support these types of efforts. |
worked closely with the County’s Equity, Race, and Social Justice team during the pandemic,
including co-leading a $24 million grant program for BIPOC organizations. | have been pleased
that OCF staff seem very respectful and work successfully in teams, and that we are restarting
our RSJ efforts. | have emphasized the importance of this value with OCF’s human resources
team.

In my brief tenure, | have seen several examples of outstanding work by OCF staff. | have
recognized these individuals for their work and plan to share that recognition broadly across
the Office if the employee is comfortable with the attention.

6. How do you intend to balance being a member of the mayor’s administration with the
vital role of providing unbiased, complete, and timely information to all branches of
City government?

Throughout my career, my goal has been to provide complete and objective information to
elected officials, employees, and the public. | have never been asked to withhold information
or to change it, nor would | do so (acknowledging that Executive Branch information is
sometimes confidential until final decisions have been made and announced). This was a
critical part of the Council Central Staff culture and | have never deviated from it.
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One of the challenges | faced when starting as the budget director for King County was a
profound distrust between the County Council and a former Executive. There was a
widespread belief among Councilmembers that information was withheld or manipulated,
which was the motivation behind creating the Office of Economic and Financial Analysis to do
economic and revenue forecasts. With the support of Executive Dow Constantine, | spent
about three years rebuilding trust with the County Council. That renewed trust was critical in
periods with great financial challenges, such as the COVID-19 pandemic.

7. How can we better use our financial tools to address the needs of our growing city?

The City’s revenue structure is an ad hoc assemblage of funding sources created at different
times and for different purposes. It reflects the often arbitrary constraints of State law, the
purposes of various levy lid lifts, the establishment of quasi-independent entities such as the
Metropolitan Park District, and policies established by multiple Mayors and City Councils. |
think it is fair to say that no one would have consciously designed the revenue system we have
today.

| think it would be worthwhile to do a thorough study of the current revenue structure and
assess its effects on various taxpayers. What level of City taxation is imposed on residents with
different incomes? How has this changed over time? What level of City taxation is imposed on
different types of businesses, both by size and by type? How has this changed over time,
especially with the Payroll Expense Tax and Seattle Shield? How do our taxes compare with
neighboring cities and our peers in other states (recognizing that interstate comparisons are
hard)? This information would be useful in deciding how the City’s elected officials might
explore creating more progressive and stable revenues, while maintaining a reasonable level of
affordability for our businesses and residents.

| also would note that the City’s revenue structure has become very inflexible. Some activities
are funded well; others are not. When | started with the City in 1987, there were two levy lid
lifts (low-income housing and the Seattle Art Museum). Almost all other general government
activities were funded from the General Fund, giving the Mayor and Council great flexibility to
allocate resources to the highest priorities. Finding ways to restore some of this flexibility
would be very useful, but almost certainly would require changes in State laws.

Finally, | believe the City should be more active in seeking non-City revenue sources for critical
projects. For example, King County’s Doors Open 0.1% sales tax administered through
4Culture, which generates about $100 million annually, could be a valuable source of support
for some of our cultural facilities that need capital investments. This might require changes in
the underlying State statute or King County’s policies, which would not be easy, but still is
worth the effort. There are other regional and statewide sources that could be explored, as
well.
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8. Are there improvements you see that can be made to the way we forecast revenue for
the City of Seattle?

| think it is too early for me to answer this question. | have just participated in my first City
revenue forecast and haven’t had time to dig into the details of the forecasting models. The
City has several revenue sources that are difficult to forecast, either because they are relatively
new or because they are sensitive to economic conditions. It is also important to recognize that
we face a great number of uncertainties, including being at war, having a constrained world oil
supply that likely won’t change for months, dealing with reduced world trade due to tariffs,
having Artificial Intelligence affect some of our major employers (for good and for bad), and
understanding the potential effects of State and local tax changes. Assessed property value will
likely have slower growth than in the past due to office vacancies, high mortgage rates, and
economic uncertainties. It is a challenging time to be a forecaster!
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The City of Seattle

Ordinance

Council Bill
An ordinance amending Ordinance 127156, which adopted the 2025 Budget, including the 2025-

2030 Capital Improvement Program (CIP); changing appropriations to various departments
and budget control levels; and ratifying and confirming certain prior acts; all by a 3/4 vote of

the City Council.

Be it ordained by The City of Seattle as follows:

Section 1. In order to pay for necessary costs and expenses incurred or to be incurred in 2025, but for which
insufficient appropriations were made due to causes that could not reasonably have been foreseen at the time of making
the 2025 Budget, appropriations for the following items in the 2025 Budget are increased by $8,066,027 from the funds

shown, as follows:

Item [Department Fund Budget Summary Level/ BCL [Amount ($)
Code

1.1 |Ethics and Elections |General Fund (00100) Ethics and Elections (00100-B0O-|32,709
Commission ET-V1T00)

1.2 [Seattle Department of |Health Care Fund (10112) |Health Care Services (10112-BQ| 5,860,256
Human Resources -HR-HEALTH)

1.3 [Seattle Department of |General Fund (00100) Maintenance Operations (00100 |1,795
Transportation -BO-TR-17005)

1.4 |[Seattle Public Utilities |General Fund (00100) Leadership and Administration 63,112
(00100-BO-SU-N100B)

1.5 [Seattle Center Seattle Center Fund Campus (11410-BO-SC-60000) | 65,987
(11410)
1.6 |[Seattle City Light Light Fund (41000) Taxes (41000-BO-CL-TAXES) [2,042,168

Section 2. Any act consistent with the authority of this ordinance taken after its passage and prior to its effective
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date is ratified and confirmed.

This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and 1.04.070.

Passed by a 3/4 vote of all the members of the City Council and signed in open session in authentication of its
passage on .

President of the City Council

on.

Katie B. Wilson, Mayor

Attested on .

Scheereen Dedman, City Clerk

SEATTLE CITY COUNCIL Page 2 of 2 Printed on 5/13/2026
powered by Legistar™ 29


http://www.legistar.com/

CBO 2025 Budget Exceptions SUM
Caleb Wagenaar
D1a

Screen Reader Users: Make sure settings include reading strikethrough and underline font attributes.

Summary and Fiscal Note

1. Legislation Summary
Department: City Budget Office

Title: An ordinance amending Ordinance 127156, which adopted the 2025 Budget,
including the 2025-2030 Capital Improvement Program (CIP); changing appropriations
to various departments and budget control levels; and ratifying and confirming certain

prior acts; all by a 3/4 vote of the City Council.

Background: This legislation will implement various adjustments to the 2025 Adopted
Budget that are needed to complete the City’s accounting process for the year.

The proposed legislation includes discrete actions that amend the 2025 Adopted Budget
by adding budget authority to various departments to address unanticipated expenses

which resulted in spending exceeding a budget control level’s budget authority:

Item 1.1 provides a retroactive appropriation increase of $32,709 for the Ethics and
Elections Commission to pay unanticipated costs in the General Fund Ethics and
Elections Budget Control Level (00100-BO-ET-V1T00) due higher than planned to labor
costs. The City Budget Office will work with the Commission to align budget and

expenses and avoid future budget exceptions.
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Item 1.2 provides a retroactive appropriation increase of $5,860,256 in the Seattle
Human Resources Department to pay unanticipated costs in Health Care Fund Health
Care Service Budget Control Level (10112-BO-HR-HEALTH). Medical and dental claims
were higher than expected in the last quarter of 2025, particularly in October and
November when they were $31.3 million and $28.8 million, respectively, which
represented an increase of 20% and 11% respectively over the monthly average for the
prior months of 2025. There is fund balance available in the health care fund to cover
this additional appropriation. The increased appropriation requested represents a 1.6%
increase above 2025 Adopted levels and will not meaningfully impact the financial

outlook for this fund in 2026 or beyond.

Item 1.3 provides a retroactive appropriation increase of $1,795 in the Seattle
Department of Transportation in the General Fund Maintenance Operations Budget
Level (00100-BO-TR-17005) to pay for unanticipated costs. Financial cost reconciliation
changes posted to this Budget Control Level after final corrective journal entries were

processed. This is a technical error.

Item 1.4 provides a retroactive appropriation increase of $63,112 in the Seattle Public
Utilities General Fund Leadership and Administration Budget Control Level (00100-BO-
SU-N100B) in order to resolve a budget exception. This is the result of charges being
inappropriately applied to this General Fund Budget Control Level due to an automatic
system process applying an internal indirect cost model. This charge was not caught

before the year closed.
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Item 1.5 provides a retroactive appropriation increase of $65,987 amount for Seattle
Center in the Seattle Center Fund Campus Budget Control Level (114110-BO-SC-
60000) to pay unanticipated costs due to last minute expenditures charges that hit the

Campus BSL after year end balancing.

Item 1.6 provides a retroactive appropriation increase of $2,042,168 for Seattle City
Light to pay unanticipated costs in the Light Fund Taxes Budget Control Level (41000-
BO-CL-TAXES). City Light pays City and State taxes based on earned revenue. Higher
than anticipated revenue in the second half of 2025 caused City Light's tax liability to
exceed the revised budget.

Summary Attachments: None.

2. Capital Improvement Program (CIP)

Does this legislation create, fund, or amend a CIP Project?
L] Yes

X No
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3. Summary of Financial Implications

Does this legislation have financial impacts to the City?

Yes

O No

a. Expenditure Change to General Fund

2025 2026 est. 2027 est. 2028 est. 2029 est.
$97.616 $0 $0 $0 $0

b. Expenditure Change to Other Funds
2025 2026 est. 2027 est. 2028 est. 2029 est.
$7,968,411 $0 $0 $0 $0

c. Revenue Change to General Fund
2025 2026 est. 2027 est. 2028 est. 2029 est.
$0 $0 $0 $0 $0

d. Revenue Change to Other Funds
2025 2026 est. 2027 est. 2028 est. 2029 est.
$0 $0 $0 $0 $0

e. Number of Positions
2025 2026 est. 2027 est. 2028 est. 2029 est.
0 0 0 0 0

4
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f. Total Full-Time Employee (FTE) Change
2025 2026 est. 2027 est. 2028 est. 2029 est.
0 0 0 0 0
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3a. Appropriations

This legislation adds, changes, or deletes appropriations.

2026
Budget Control 2025 Estimated
Fund Name and Level (BCL) Appropriation |Appropriation
Number Dept. Name/Number Change Change
General Fund (00100)| Ethics |Ethics and Elections $32,709 $0
and (00100-BO-ET-
Elections V1T0O0)
Commiss
ion
Health Care Fund Seattle Health Care $5,860,256 $0
(10112) Departm | Services (10112-
entof | BO-HR-HEALTH)
Human
Resourc
es
General Fund (00100)| Seattle Maintenance $1,795 $0
Departm | Operations (00100-
ent of BO-TR-17005)
Transport
ation
General Fund (00100)| Seattle Leadership and $63,112 $0
Public Administration
Utilities (00100-BO-SU-
N100B)
Seattle Center Fund | Seattle | Campus (11410- $65,987 $0
(11410) Center BO-SC-60000)
Light Fund (41000) Seattle | Taxes (41000-BO- $2,042,168 $0
City Light CL-TAXES)
TOTAL 2025
Appropriation [TOTAL 2026
Changes Estimated
6
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Appropriation
Changes

$8,066,027 $0

3d. Other Financial Impacts

a. Does this legislation create any other financial impacts for The City of
Seattle, such as direct or indirect costs, one-time or ongoing, that aren’t
mentioned above? If yes, please explain these impacts.

No.

b. If the legislation has costs that can be covered within the current budget,
explain how. Does the department have extra resources in its budget to handle
these costs? Or does the department need to shift resources away from other
work to handle these costs?

c. What financial costs or other impacts might happen if this legislation is
not implemented?

d. How might this legislation affect other City departments besides the one
that proposed it?

This legislation provides retroactive budget appropriations for the Ethics and
Elections Commission, Seattle Department of Human Resources, Seattle Department of
Transportation, Seattle Public Utilities, Seattle Center, and Seattle City Light to cover
unanticipated spending above previously authorized 2025 appropriations.

4. Other Impacts

a. Does this legislation require a public hearing?
X Yes

X No

b. Does this legislation require a notice to be published in The Daily
Journal of Commerce and/or The Seattle Times?

1 Yes
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No
c. Does this legislation affect a piece of property?
No.

d. Race and Social Justice Initiative impacts:

1. How does this legislation affect vulnerable or historically
disadvantaged communities? How did you come to this conclusion?
Please consider both impacts within City government (like employees and
internal programs) and in the broader community.

2. Please attach any Racial Equity Toolkits or other racial equity
analyses used to develop or assess this legislation.

3. What is the Language Access Plan for communicating with the
public about this legislation?

See Background section for any associated implications for question d.

e. Climate change impacts:

1. Emissions: Will this legislation significantly increase or decrease
carbon emissions? Attach any studies or materials that inform your
answer.

2. Resiliency: Will this legislation make Seattle more or less able to
adapt to climate change? If it reduces resiliency, explain what can be done
to lessen the impact.

See Background section for any associated implications for question e.

f. If this legislation creates a new program or expands an existing one, what

are the long-term, measurable goals? How will this legislation help achieve those
goals? What methods will be used to track progress?

See Background section for any associated implications for question f.
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g. Does this legislation create a non-utility CIP that involves shared funding

with a non-City partner or organization?

No.
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MEMORANDUM

To: Finance, Native Communities & Tribal Governments Committee
From: Edin Sisic, Analyst
Subject: Council Bill 121208: 2025 Exceptions Ordinance

On Friday, May 15, 2026, the Finance, Native Communities & Tribal Governments Committee
will discuss and possibly vote on Council Bill (CB) 121208, which would retroactively provide
additional 2025 expenditure authority for department spending above approved 2025 levels.

Background

The exceptions bill is the final adjustment to the City’s authorized spending for a completed
fiscal year. Although originally intended to be used only in unusual circumstances, it has
become a routine part of the budget process. Typically introduced several months after the
fiscal year ends, an exceptions bill provides retroactive budget authority to cover prior-year
spending that exceeded the revised budget, after accounting for all automatic and previously
legislated appropriation increases.

CB 121208 — 2025 Exceptions Ordinance

CB 121208, the 2025 Exceptions bill, requests approval for a total 2025 budget increase of $8.1
million. These appropriations increases are intended to resolve instances where departments
overspent their revised 2025 Budget allocations. The requested amount is for exception items
in the Department of Human Resources, City Light, Seattle Center, Seattle Public Utilities, the
Department of Transportation, and Ethics and Elections Commission. These actions include:

e Seattle Department of Human Resources (SDHR) — A $5.9 million increase to the Health
Care Fund due to substantially higher-than-expected medical and dental claims in the last
quarter of 2025. Sufficient fund balance is available to absorb these additional costs,
which represent a 1.6 percent increase over the 2025 Adopted Budget of $360 million.

e Seattle City Light (SCL) — A $2.0 million increase in the Light Fund to reflect higher City
and State tax obligations resulting from higher-than-anticipated revenue in the second
half of 2025. When revenues go up, the taxes SCL owes to the City and the State also go
up. This budget adjustment covers those higher-than-expected tax payments.

e Seattle Public Utilities (SPU) — A $63,000 GF increase to correct an internal indirect cost
charge that was inadvertently applied to the wrong BCL and not identified before year-
end closing.

e Seattle Ethics and Elections Commission (SEEC) — A $33,000 GF increase is requested to
cover higher-than-anticipated labor costs within the Ethics and Elections BCL. This marks
the third budget exception for SEEC in the past four years. The City Budget Office will
work with the Commission to improve budget alignment in future cycles.

Page 1 of 3
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¢ Seattle Department of Transportation (SDOT) — A $1,795 General Fund increase for
maintenance operations. This small technical adjustment corrects year-end reconciliation
entries posted after the final accounting close.

e Seattle Center (CEN) — A $66,000 Seattle Center fund increase to cover late expenses
charged to the Campus BCL following year-end balancing.

These and all other requested items are described in Attachment A to the summary and fiscal
note submitted by the Executive. The bill requires approval by three-fourths of the City Council
to pass.

For historical context, Table 1 shows a seven-year history of past budget exception ordinances
by department and includes CB 121208 for comparison.

Table 1. History of Budget Exception Ordinances by Department: 2018-2025 (S in 000s)

Dept. 2018 2019 2020 2021 2022 2023 2024 2025
ORD/CB: 125893 | 126127 | 126471| 126587| 126826| 127030 127230 121208
OH - -1 $6,575 - - - - }
SDOT $1,063| $8,794| $9,441| $6,774| $2,783 - - $2
SPR - - $455 - -| 83,744 - -
SPU - -] $13,588 - - - - $63
SCERS - $882 - - - - - -
SDHR $95| $3,433 -l $6,542 -] $8,291| $1,142 $5,860
HSD - $864 - - - - - -
SPD $199 - - - - - - -
FAS| $12,136 - - - $2,052 $729 - -
SEEC - - - - $45 $53 - $33
CEN - - - - - - - $66
SCL - - - - - - - $2,042
LAW - - - - - - $658 -
Total| $13,493| $13,972| $30,059| $13,316| $4,879| $12,817| $1,800 $8,066

As shown in the table, the total amount of budget exceptions has varied over the years. The
departments requesting retroactive budget authority have also varied from year-to-year. The
2025 amount reflects the third smallest total exception request since 2018.

Page 2 of 3
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Budget Development - Next Steps

Based on information to date, and recent practice, there will likely be additional proposed
standalone and comprehensive supplemental appropriations bills. While proposed standalone
bills are not known at this time, additional comprehensive appropriation bills could include:

CC:

Mid-year Supplemental

Typically introduced in July, this bill would represent the second comprehensive
supplemental appropriations bill.

Mid-year and Year-end Grant Acceptance and Appropriation

Introduced along with the supplemental legislation in July and September respectively,
these bills accept and provide spending authority for grants and other non-City revenues.

Year-end Supplemental

Introduced during the deliberative process for the next year’s budget bill, which runs from
October through the budget bill’s final passage in late November, this bill would represent
the second comprehensive, citywide budget increase request from the Executive.
Considering this bill during the fall budget process allows the City Council to consider the
full picture of the City’s finances during the budget review and adjustment process.

Lish Whitson, Director
Calvin Chow, Deputy Director

Page 3 of 3
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City Budget Office
Exceptions (CB 121208) and Carry Forward
Ordinances (CB 121209)

Finance, Native Communities, and Tribal Governments Committee

May 15, 2026
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City Budget Office

Mission Statement: The City Budget

Office provides effective stewardship of City of
Seattle funds and supports the development
and implementation of innovative

policies, programs and processes.

The CBO team provides excellent service with a
professional, courteous, and knowledgeable

Ly S RO R R
staff, including experienced financial/budget i g H‘} TR T ;.: TR
analysts who possess significant skills in policy {! 'I.“ 1 5" i [ | f ir! iig
development and analysis. [ ."I : { [ | I ;
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Budget Exceptions

* The Budget Exceptions bill provides retroactive budget
authority (2025) for when spending does not align with
revised budget control level appropriations.

* Total requested increase of $S8.1m.
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2025 Budget Exceptions (CB 121208)

Department 2025 Revised 2025 Exception | 2025 Exception Description

Budget (BCL) Amount

Ethics and Elections 51,469,527 §32,709 Higher than expected labor costs
Seattle Department of $360,415,978 $5,860,256 Medical claims exceeded projections
Human Resource

Seattle Department of $14,020,252 §1,795 Technical accounting correction
Transportation

Seattle Public Utilities SO $63,112 Technical accounting correction

Seattle Center S24,674,277 $65,987 Overspent Seattle Center Fund budget
Seattle City Light $135,000,154 §2,042,168 Taxes on revenue exceeded projections

City Budget Office @D Ci.ty of Seatt’lé




2025 Carry Forward (CB 121209)

Total of $138 million of carry forward requests across all funds

$16 million of General Fund carry forward appropriation
* S5 million for OPCD EDI awards

* S4 million for HSD YouthCare South Annex Redevelopment

* $2 million for SPR Participatory Budgeting Restroom Access

$79 million in JumpStart Payroll Expense Tax Fund carry forward appropriation

* $34 million for OH Multifamily Capital awards
e S37 million for OPCD EDI awards

* S5 million for HSD Rainier Valley Early Learning Campus

S42 million in Other Funds
* $11 million for OPCD EDI awards (Short Term Rental Tax Fund)
* $17.5 million for FAS Judgment and Claims (Judgment and Claims Fund)

City Budget Office
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Questions?
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Ordinance
Council Bill

The City of Seattle

An ordinance amending Ordinance 127362, which adopted the 2026 Budget, including the 2026-

2031 Capital Improvement Program (CIP); changing appropriations to various departments

and budget control levels, and from various funds in the Budget; and ratifying and confirming

certain prior acts; all by a 3/4 vote of the City Council.

Be it ordained by The City of Seattle as follows:

Section 1. In order to pay for necessary costs and expenses incurred or to be incurred, but for which insufficient

appropriations were made due to causes that could not reasonably have been foreseen at the time of making the 2026

Budget, appropriations for the following items in the 2026 Budget are increased by $138,059,219 from the funds shown,

as follows:
Item [Department Fund Budget Summary Level/ BCL [Amount ($)
Code
1.1 |Civil Service General Fund (00100) Civil Service Commissions 67,211
Commissions (00100-BO-VC-V1CIV)
1.2  |Executive (Community |General Fund (00100) 911 Call Response (00100-BO- | 992,950
Assisted Response CS-10000)
and Engagement)
1.3  |Executive (Community |General Fund (00100) Office of the Community Police | 65,000
Police Commission) Commission (00100-BO-CP-
X1P00)
1.4 |Department of Families Education Early Learning (17871-BO-EE- |168,154
Education and Early |Preschool Promise Levy [IL100)
Learning (17871)
1.5 |Department of Families Education K-12 Programs (17871-BO-EE- | 354,189
Education and Early |Preschool Promise Levy [IL200)
Learning (17871)
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1.6 |Department of Payroll Expense Tax K-12 Programs (14500-BO-EE- | 269,000
Education and Early |(14500) IL200)
Learning

1.7 |Department of Finance and Citywide Operational Services | 526,955
Finance and Administrative Services  |(50300-BO-FA-0001)
Administrative Fund (50300)
Services

1.8 |Department of Finance and Citywide Operational Services | 1,700,000
Finance and Administrative Services  |(50300-BO-FA-0001)
Administrative Fund (50300)
Services

1.9 |Department of Judgment/Claims Fund  [Judgment & Claims Claims 3,000,000
Finance and (00126) (00126-BO-FA-CJ000)
Administrative
Services

1.9 |Department of Judgment/Claims Fund  [Judgment & Claims Police 3,500,000
Finance and (00126) Action (00126-BO-FA-JR020)
Administrative
Services

1.9 |Department of Judgment/Claims Fund  [Judgment & Claims Litigation 11,000,000
Finance and (00126) (00126-BO-FA-JR000)
Administrative
Services

1.10 |Department of General Fund (00100) Office of City Finance (00100- | 302,802
Finance and BO-FA-0003)
Administrative
Services

1.11 |Department of General Fund (00100) Community Grants (00100-BO- | 18,426
Neighborhoods DN-13400)

1.12 |Finance General General Fund (00100) General Purpose (00100-BO-FG| 607,570

-2QD00)
1.13 |Finance General General Fund (00100) Appropriation to Special Funds |213,661
(00100-BO-FG-2QA00)

1.14 |Human Services General Fund (00100) Addressing Homelessness 248,000
Department (00100-BO-HS-H3000)

1.15 [Human Services Human Services Fund Supporting Affordability and 1,400,000
Department (16200) Livability (16200-BO-HS-H1000)

1.16 |Human Services General Fund (00100) Supporting Affordability and 4,000,000
Department Livability (00100-BO-HS-H1000)

1.17 |Human Services General Fund (00100) Supporting Affordability and 800,000
Department Livability (00100-BO-HS-H1000)

1.18 [Human Services Payroll Expense Tax Supporting Affordability and 5,000,000
Department (14500) Livability (14500-BO-HS-H1000)

1.19 |Human Services General Fund (00100) Supporting Safe Communities | 759,950
Department (00100-BO-HS-H4000)
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Planning and
Community

Development)

Development (00100-BO-PC-
X2P00)

1.19 |Human Services Payroll Expense Tax Supporting Safe Communities | 681,828
Department (14500) (14500-BO-HS-H4000)

1.20 |Executive (Office of  |Arts and Culture Fund Leadership and Administration |99,427
Arts and Culture) (12400) (12400-BO-AR-VA150)

1.21 |Executive (Office of  |Arts and Culture Fund Arts and Cultural Programs 1,696,610
Arts and Culture) (12400) (12400-BO-AR-VA160)

1.22 |Executive (Office of  |Payroll Expense Tax Arts and Cultural Programs 611,859
Arts and Culture) (14500) (14500-BO-AR-VA160)

1.23 |Executive (Office of  |Arts and Culture Fund Arts and Cultural Programs 459,611
Arts and Culture) (12400) (12400-BO-AR-VA160)

1.24 |Executive (Office of |Arts and Culture Fund Creative Placemaking (12400- | 150,000
Arts and Culture) (12400) BO-AR-VA170)

1.25 |Executive (Office of  |Payroll Expense Tax Business Services (14500-BO- | 1,125,471
Economic (14500) ED-X1D00)
Development)

1.26 |Executive (Office of |Office of Housing Fund Leadership and Administration |1,165,354
Housing) (16600) (16600-BO-HU-1000)

1.27 |Executive (Office of  |Payroll Expense Tax Multifamily Housing (14500-BO- 34,342,724
Housing) (14500) HU-3000)

1.28 |Executive (Office of |Office of Housing Fund Leadership and Administration |124,118
Housing) (16600) (16600-BO-HU-1000)

1.28 [Executive (Office of |Office of Housing Fund Multifamily Housing (16600-BO- | 206,324
Housing) (16600) HU-3000)

1.29 |Executive (Office of |General Fund (00100) Equitable Development Initiative | 5,045,488
Planning and (00100-BO-PC-X2P40)
Community
Development)

1.29 |Executive (Office of  |Payroll Expense Tax Equitable Development Initiative |[37,080,868
Planning and (14500) (14500-BO-PC-X2P40)
Community
Development)

1.29 |Executive (Office of [Short-Term Rental Tax Equitable Development Initiative |11,135,863
Planning and Fund (12200) (12200-BO-PC-X2P40)
Community
Development)

1.30 |Executive (Office of |General Fund (00100) Planning and Community 120,000
Planning and Development (00100-BO-PC-
Community X2P00)
Development)

1.31 |Executive (Office of |General Fund (00100) Planning and Community 208,250

SEATTLE CITY COUNCIL

Page 3 of 5

Printed on 5/13/2026

powered by Legistar™

50


http://www.legistar.com/

File #: CB 121209, Version: 1

1.31 |Executive (Office of  |Payroll Expense Tax Planning and Community 200,000
Planning and (14500) Development (14500-BO-PC-

Community X2P00)
Development)

1.32 |Executive (Office of  |Payroll Expense Tax Office of Sustainability and 454,346
Sustainability and (14500) Environment (14500-BO-SE-
Environment) X1000)

1.33 |Executive (Office of |General Fund (00100) Office of the Mayor (00100-BO- | 163,085
the Mayor) MA-X1A00)

1.34 [Seattle City Light Light Fund (41000) Customer Care (41000-BO-CL- | 794,979

CUSTCARE)
1.35 |[Seattle City Light Light Fund (41000) Customer Care (41000-BO-CL- | 157,736
CUSTCARE)

1.36 [Seattle Information Information Technology |Applications (50410-BO-IT- 992,951
Technology Fund (50410) D0600)

Department

1.37 [Seattle Information Information Technology |Applications (50410-BO-IT- 178,404
Technology Fund (50410) D0600)

Department

1.38 [Seattle Information Information Technology |Applications (50410-BO-IT- 1,165,354
Technology Fund (50410) D0600)

Department

1.39 [Seattle Information Information Technology |Applications (50410-BO-IT- 150,812
Technology Fund (50410) D0600)

Department

1.40 [Seattle Information Information Technology |Applications (50410-BO-IT- 94,929
Technology Fund (50410) D0600)

Department

1.41 [Seattle Information Information Technology |Applications (50410-BO-IT- 39,820
Technology Fund (50410) D0600)

Department

1.42 |[Seattle Information Information Technology |Frontline Services and 296,979
Technology Fund (50410) \Workplace (50410-BO-IT-

Department D0400)

1.43 [Seattle Information Information Technology |Leadership and Administration |400,000
Technology Fund (50410) (50410-BO-IT-D0100)

Department

1.44 |[Seattle Information Information Technology |Applications (50410-BO-IT- 213,661
Technology Fund (50410) D0600)

Department

1.45 |[Seattle Parks and General Fund (00100) Leadership and Administration |2,100,000
Recreation (00100-BO-PR-20000)

1.46 |[Seattle Police Payroll Expense Tax Technical Services (14500-BO- | 200,000
Department (14500) SP-P8000)

1.47 [Seattle Public Library |Library Fund (10410) The Seattle Public Library 68,500

(10410-BO-SPL)
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1.48 |Seattle Retirement

Employees' Retirement
Fund (61030)

Employee Benefit Management
(61030-BO-RE-R1E00)

1,140,000

Unspent funds so appropriated in items 1.12, 1.28, 1.29, and 1.45 shall carry forward to subsequent fiscal years

until they are exhausted or abandoned by ordinance.

Section 2. Any act consistent with the authority of this ordinance taken after its passage and prior to its effective

date is ratified and confirmed.

This ordinance shall take effect as provided by Seattle Municipal Code Sections 1.04.020 and 1.04.070.

Passed by a 3/4 vote of all the members of the City Council and signed in open session in authentication of its

passage on .

President of the City Council

on.

Attested on .

Katie B. Wilson, Mayor

Scheereen Dedman, City Clerk
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Screen Reader Users: Make sure settings include reading strikethrough and underline font attributes.

Summary and Fiscal Note

1. Legislation Summary
Department: City Budget Office

Title: An ordinance amending Ordinance 127362, which adopted the 2026 Budget,
including the 2026-2031 Capital Improvement Program (CIP); changing appropriations
to various departments and budget control levels, and from various funds in the Budget;
and ratifying and confirming certain prior acts; all by a 3/4 vote of the City Council.
Background: This legislation appropriates unexpended non-capital appropriations from
the 2025 Budget to the 2026 Budget.

RCW 35.32A.080 states: “The whole or any part of any appropriation provided in the
budget for operating and maintenance expenses remaining unexpended or
unencumbered at the close of the fiscal year shall automatically lapse, except any such
appropriation as the city council shall continue by ordinance.” This legislation requests
continuances for unexpended 2025 appropriations for non-capital purposes in the
amount of $138 million. Appropriations were made in the 2025 Budget for these
expenditures but for various reasons, spending was not initiated or completed during
the 2025 fiscal year. This ordinance re-appropriates these funds, which lapsed at the
end of 2025, in most cases for the same purposes that the funds were dedicated to in
2025.

Summary Attachments: Summary Attachment A — 2025 Budget Carry Forward

Ordinance Summary Detail Table

2. Capital Improvement Program (CIP)
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Does this legislation create, fund, or amend a CIP Project?

1 Yes

X No

3. Summary of Financial Implications

Does this legislation have financial impacts to the City?

Yes

O No

a. Expenditure Change to General Fund

2026 2027 est. 2028 est. 2029 est. 2030 est.
$15,712,393 | $0 $0 $0 $0

b. Expenditure Change to Other Funds
2026 2027 est. 2028 est. 2029 est. 2030 est.
$122,346,826 | $0 $0 $0 $0

c. Revenue Change to General Fund
2026 2027 est. 2028 est. 2029 est. 2030 est.
$0 $0 $0 $0 $0

d. Revenue Change to Other Funds
2026 2027 est. 2028 est. 2029 est. 2030 est.
$2,950,370 | $0 $0 $0 $0

2

54



CBO 2025 Budget Carry Forward SUM

Caleb Wagenaar
D1

e. Number of Positions

2026 2027 est. 2028 est. 2029 est. 2030 est.
0 0 0 0 0

f. Total Full-Time Employee (FTE) Change
2026 2027 est. 2028 est. 2029 est. 2030 est.
0 0 0 0 0

3a. Appropriations

This legislation adds, changes, or deletes appropriations. Please see Summary
Attachment A for a detailed list and description of the appropriations.

3b. Revenues/Reimbursements

This legislation adds, changes, or deletes revenues or reimbursements.

Anticipated Revenue/Reimbursement Resulting from This Legislation:

The revenue/reimbursement for the Information Technology Fund is a transfer-in from

various city funds.

2027
Fund Name and Estimated
Number Dept. Revenue Source 2026 Revenue |Revenue
Information Seattle Transfer In — Various $2,950,370 $0
Technology Fund Information |Funds
(50410) Technology
Department
TOTAL 2027
TOTAL 2026 Estimated
Revenue Revenue
$2,950,370 $0
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3d. Other Financial Impacts

a. Does this legislation create any other financial impacts for The City of
Seattle, such as direct or indirect costs, one-time or ongoing, that aren’t
mentioned above? If yes, please explain these impacts.

No. Please Summary Attachment A for the details on the 2025 carry forward
appropriations.

b. If the legislation has costs that can be covered within the current budget,
explain how. Does the department have extra resources in its budget to handle
these costs? Or does the department need to shift resources away from other
work to handle these costs?

Please see Summary Attachment A for details on the 2025 carry forward
appropriations.

c. What financial costs or other impacts might happen if this legislation is
not implemented?

The objectives supported by these resources could not be achieved without this
legislation.

d. How might this legislation affect other City departments besides the one
that proposed it?

Please see Summary Attachment A for details on the 2025 carry forward
appropriations.

4. Other Impacts

a. Does this legislation require a public hearing?
X Yes

X No

b. Does this legislation require a notice to be published in The Daily Journal of
Commerce and/or The Seattle Times?

L[] Yes

X No
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c. Does this legislation affect a piece of property?
No
d. Race and Social Justice Initiative impacts:

1. How does this legislation affect vulnerable or historically
disadvantaged communities? How did you come to this conclusion?
Please consider both impacts within City government (like employees and
internal programs) and in the broader community.

2. Please attach any Racial Equity Toolkits or other racial equity
analyses used to develop or assess this legislation.

3. What is the Language Access Plan for communicating with the
public about this legislation?

See Summary Attachment A for any associated implications for question d.
e. Climate change impacts:

1. Emissions: Will this legislation significantly increase or decrease
carbon emissions? Attach any studies or materials that inform your
answer.

2. Resiliency: Will this legislation make Seattle more or less able to
adapt to climate change? If it reduces resiliency, explain what can be done
to lessen the impact.

See Summary Attachment A for any associated implications for question e.

f. If this legislation creates a new program or expands an existing one, what
are the long-term, measurable goals? How will this legislation help achieve those
goals? What methods will be used to track progress?

See Summary Attachment A for any associated implications for question f

g. Does this legislation create a non-utility CIP that involves shared funding
with a non-City partner or organization?

No.
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2025 Budget Carry Forward Ordinance Summary Detail Table

Item # |Title Description Amount/FTE
1.1 2025 Carryforward This item increases appropriation authority by $67,211
Civil Service $67,211 to the Civil Service Commissions in the
Vaccine Mandate  General Fund, Civil Service Commissions
Appeals (Civil Budget Control Level (00100-BO-VC-V1CIV) for
Service legal services. These resources will be used for
Commissions) legal fees and other costs related to vaccine
mandate separations and impacts of the
vaccine mandate being lifted, for the Civil
Service Commission (CSC) and Public Safety
Civil Service Commission (PSCSC), and Civil
Service Department. Budget authority for this
project was added as a one-time appropriation
in the 2022 amended budget and unspent funds
carried forward in 2023, 2024 and 2025. The
project will be complete upon the resolution of
COVID-related employment litigation against
The City of Seattle.
1.2 911 Call Data This item increases appropriation authority by $992,950
Recorder $992,950 in the General Fund, BO-CS-10000
(Community Budget Control Level and provides resources to

Assisted Response
and Engagement)

the CARE department to provide users with
search capabilities for 9-1-1 related audio
recordings by integrating the NICE Call-Data
Logging and Recording System with the CARE
Versaterm Computer Aided Dispatch system.
This program will allow the analyst to find
recordings in one system rather than searching
different databases (CAD, RMS, etc.). This
work began in 2024 and will complete in 2026.
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Item #

Title

Description Amount/FTE

13

14

15

2025 Contract
Encumbrance

(Community Police

Commission)

Early Learning
FEPP Levy
Carryforward
(Department of
Education and
Early Learning)

K-12 FEPP Levy
Carryforward
(Department of
Education and
Early Learning)

The item increases appropriation authority by
$65,000 to the Community Police Commission
Budget Control Level (00100-BO-CP-X1P00)
for a consultant to design a public-facing visual
identity for the Community Police Commission
(CPC). The contract was signed in December
of 2025 but encumbering the funds was delayed
due to staff turnover. This agreement will
provide CPC with an ongoing recognizable
brand and visual identity for the coming years.
This expense supports the ongoing success of
CPC by allowing for the completion of work that
was previously identified as part of CPC’s
strategic plan, although funding was not
available to support the work at that time.

This item increases appropriation authority by
$168,154 to the Department of Education and
Early Learning (DEEL) in the FEPP Levy Fund,
Early Learning Budget Control Level (17871-
BO-EE-IL100). This item provides resources for
DEEL to support the 2025-26 school year
Memorandum of Agreement (MOA) with Seattle
Parks and Recreation (Parks) for the Seattle
Preschool Program. MOA funding is not
encumbered in PeopleSoft and requires
legislated carryforward.

This item increases appropriation authority by
$354,189 to the Department of Education and
Early Learning (DEEL) in the FEPP Levy Fund,
K-12 Budget Control Level (17871-BO-EE-
IL200). This item provides resources for DEEL
to support the 2025-26 school year
Memorandum of Agreement (MOA) with Seattle
Parks and Recreation (Parks) for Sports and
Transportation. MOA funding is not
encumbered in PeopleSoft and requires
legislated carryforward.

$65,000

$168,154

$354,189
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Item # |Title Description Amount/FTE

1.6 K-12 Mental Health This item increases appropriation authority by $269,000
(PET) Carryforward $269,000 to the Department of Education and
(Department of Early Learning (DEEL) in the Payroll Expense
Education and Tax (PET) Fund, K-12 Budget Control Level
Early Learning) (14500-BO-EE-IL200). This item provides

resources for DEEL to support the 2025-26
school year Memorandum of Agreement (MOA)
with Seattle Parks and Recreation (Parks) and
the Office of Arts and Culture for Community
Hub Programming. MOA funding is not
encumbered in PeopleSoft and requires
legislated carryforward.

1.7 City Hall Security  This item increases appropriation authority by $526,955
(Department of $526,955 to provide funding for security
Finance and improvements at City Hall to the Finance and
Administrative Administrative Services Department in the
Services) Finance and Administrative Services Fund

Citywide Operational Services Budget Control
Level (50300-BO-FA-0001). The majority of this
funding was originally appropriated to
automatically carryforward if unspent in 2025
ordinance 127150 item 2.41.

1.8 Retaining Wall This item increases appropriation authority by $1,700,000
Repairs $1,700,000 to provide funding for retaining wall
(Department of repairs at City-owned properties to the Finance
Finance and and Administrative Services Department in the
Administrative Finance and Administrative Services Fund
Services) Citywide Operational Services Budget Control

Level (50300-BO-FA-0001). These repairs are
necessary to prevent damage to City-owned
property, the public right-of-way, and adjacent
private property.
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Item #

Title

Description Amount/FTE

1.9

1.10

1.11

Carrying forward
remaining JCF
appropriation
(Department of
Finance and
Administrative
Services)

B&O Tax Changes
(Department of
Finance and
Administrative
Services)

Technology
Matching Fund
Program
Administration
(DON/ITD MOA)
(Department of
Neighborhoods)

This item increases appropriation authority by $17,500,000
$3,000,000 to the Judgment and Claims Claims
Budget Control Level (00126-BO-FA-CJ000), by
$11,000,000 to the Judgment and Claims
Litigation Budget Control Level (00126-BO-FA-
JR000) and by $3,500,000 to the Judgment and
Claims Police Action Budget Control Level
(00126-BO-FA-JR020), totaling an increase of
$17,500,000, to help cover significant cases
that have been and are anticipated to be
resolved in 2026. This appropriation is backed
by fund balance resulting from lower expenses
than expected in 2025, partly because of cases
that have been slower to settle and litigate.

This item increases appropriation authority by $302,802
$302,802 to the Office of City Finance (OCF)
Budget Control Level (00100-BO-FA-0003). The
2025 Year-End Supplemental item 2.1 granted
budget authority to the License and Tax
Administration Division to fund the work needed
to implement proposed B&O Tax changes.
While work has begun, carryforward resources
from 2025 would allow OCF to continue to work
on the implementation of these changes, which
is expected to complete by the first half of 2026.

This item increases appropriation authority by $18,426
$18,426 in the Department of Neighborhoods
(DON) General Fund Community Grants
Budget Control Level (00100-BO-13400) to
support staffing and program costs associated
with DON’s administration of the Technology
Matching Fund (TMF) Program. In 2025, DON
and the Seattle Information Technology
Department executed a memorandum of
agreement (MOA) to establish a pilot
partnership for administration of the TMF
Program. The MOA is effective through June
30, 2026, and this item is necessary for DON
complete all program deliverables committed to
in the MOA.
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Item #

Title

Description

Amount/FTE

1.12

1.13

Carryforward Trial

This item increases appropriation by $607,570

Court Improvement in Finance General, in the General Fund

Account Reserve
(Finance General)

Carryforward ITD
Cash for B&O
Implementation
Costs (Finance
General)

General Purpose Budget Control Level (00100-
BO-FG-2QD00) to carryforward reserves
associated with the Seattle Municipal Court
Trial Court Improvement Account (TCIA). A
Finance General reserve was established for
TCIA funds so that dedicated funding would be
shown in the General Fund financial plan
expenses rather than a planning reserve. This
provides transparency to the Seattle Municipal
Court and others on the available balance of
this dedicated funding. As outlined in Ordinance
122112, this funding may be used for allowable
Seattle Municipal Court related expenditures
per E2SSB 5454 (Chapter 457, Laws of 2005).
Use of these funds typically occurs via a
Finance General transfer during mid-year or
year-end supplementals or as part of the
adopted budget for new appropriations.
Remaining balance carries forward until spent.

This item increases appropriation authority by
$213,661 in Finance General, in the General
Fund Appropriation to Special Funds Budget
Control Level (00100-BO-FG-2QA00) to
carryforward General Fund cash support related
to the one-time upgrade and modification of the
SLIM business licensing and taxation system in
response to the proposed legislative changes to
the B&O tax rates and tiers. This appropriation
is the remaining General Fund cash transfer
balance from the $350,000 Year-End
Supplemental Ordinance 127350 ltems 2.8 to
support appropriations in the Information and
Technology Department (ITD) Fund. Please see
companion item 1.44 for additional information.

$607,570

$213,661
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Item #

Title

Description

Amount/FTE

1.14 Unified Care Team

1.15

1.16

Vehicle (Human
Services
Department)

Seed of Life
Childcare Bonus
Funds (Human
Services
Department)

YouthCare South
Annex
Redevelopment
(Human Services
Department)

This item increases appropriation authority by
$248,000 to the Human Services Department in
the General Fund Addressing Homelessness
Budget Control Level (00100-BO-HS-H3000) for
Unified Care Team vehicles. The vehicles were
ordered in 2025 to support expanded homeless
outreach work under the UCT program but
could not be delivered in 2025 due to various
delays. The vehicles will be received in 2026.
Carry forward resources from 2025 would allow
HSD to pay for these vehicles as anticipated in
the 2025 Adopted Budget.

This item increases appropriation authority by
$1,400,000 to the Human Services Department
in the Human Services Fund Supporting
Affordability & Livability Budget Control Level
(16200-BO-HS-H1000) for the Seed of Life
childcare center. This budget backed by
Childcare Bonus Funds revenue was not
encumbered before year end due to delays in
the project timeline. Carry forward resources
from 2025 would allow HSD to pay for the
facility costs as anticipated in the 2025
supplemental budget.

This item increases appropriation authority by
$4,000,000 to the Human Services Department
in the General Fund Supporting Affordability &
Livability Budget Control Level (00100-BO-HS-
H1000) to carry forward resources for
YouthCare South Annex Redevelopment. The
budget was not implemented in 2025 based on
the project’s site development timeline with
work funded by this budget planned to occur in
2026. Carry forward resources from 2025 would
allow HSD to pay for the facility costs as
anticipated in the 2025 Adopted Budget.

$248,000

$1,400,000

$4,000,000
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Item #

Title

Description

Amount/FTE

1.17

1.18

1.19

1.20

Thunderbird
Treatment Center
Funding (Human
Services
Department)

This item increases appropriation authority by
$800,000 to the Human Services Department in
the General Fund Supporting Affordability &
Livability Budget Control Level (00100-BO-HS-
H1000) for the Thunderbird Treatment Center.
The was budget not implemented in 2025
based on the project’s site development
timeline with work funded by this budget
planned to occur in 2026. Carry forward
resources from 2025 would allow HSD to pay
for the facility costs as anticipated in the 2025
revised budget.

Rainier Valley Early This item increases appropriation authority by

Learning Campus
(Human Services
Department)

Community Safety
RFP Bridge
Funding (Human
Services
Department)

Carryforward for
Human Resource

$5,000,000 to the Human Services Department
in the Payroll Tax Fund Supporting Affordability
& Livability Budget Control Level (14500-BO-
HS-H1000) for Rainier Valley Early Learning
Campus. The was budget not implemented in
2025 based on the project’s site development
timeline with work funded by this budget
planned to occur in 2026. Carry forward
resources from 2025 would allow HSD to pay
for the facility costs as anticipated in the 2025
revised budget.

This item increases appropriation authority by
$759,950 to the Human Services Department in
the General Fund Supporting Safe
Communities Budget Control Level (00100-BO-
HS-H4000) and by $681,828 in the Payroll Tax
Fund Supporting Safe Communities Budget
Control Level (14500-BO-HS-H4000) to provide
bridge funding. This budget would provide
support for agencies that experienced a funding
reduction related to the Community Safety
request for proposal process. Carry forward
resources from 2025 would allow HSD to cover
these costs in 2026.

This item increases appropriation authority by
$99,427 to the Office of Arts & Culture in the

Expenses (Office of Arts and Culture Fund Leadership and

Arts and Culture)

Administration Budget Control Level (12400-
BO-AR-VA150) to support staffing costs related
to leadership transitions.

$800,000

$5,000,000

$1,441,778

$99,427
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Iltem # |Title

Description

Amount/FTE

1.21 Support for
Challenged Arts &
Culture Institutions
(Office of Arts and
Culture)

This item increases appropriation authority by
$1,696,610 to the Office of Arts & Culture in the
Arts & Culture Fund Arts & Cultural Programs
Budget Control Level (12400-BO-AR-VA160)
for to support its pilot organizational
transformation program. Through a cohort-
based model, this program connects arts and
cultural organizations with business consultants
to restructure their operations and adapt to the
post-pandemic creative landscape. While these
funds were originally added to the 2025
adopted budget for a two-year period, the
program timeline was extended following
recommendations from the Seattle Arts
Commission.

To increase equitable access, the Commission
advised OAC to adjust its applicant selection
process. This adjustment ensured a more
inclusive reach, however the resulting selection
process was more time-intensive than initially
anticipated. OAC is currently interviewing
finalist organizations and expects to announce
the awardees in March.

$1,696,610
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1.22 Hope Corps and
Interbay Activation
(Office of Arts and
Culture)

This item increases appropriation authority by $611,859
$611,859 to the Office of Arts & Culture in the
JumpsStart Fund Arts & Cultural Programs
Budget Control Level (14500-BO-AR-VA160)
for some temporary labor costs and
programming costs related to the Hope Corps
Ballard, Hope Corps Capitol Hill and the
completion of the Interbay Activation project. In
the 2025 Adopted Budget, one-time funds were
allocated to the Office of Arts & Culture to for a
one-year extension to the Hope Corps program,
with a specific extension of the program
focused on murals in Ballard and Capitol Hill.
Hope Corps is a creative economy jobs
program that connects artists with job
opportunities that foster civic expression and
vitality in Seattle. OAC held back some funding
for this program to use in 2026 to cover some
labor costs and to do programming in Ballard,
following the installation of the murals, to
highlight the artwork and bring community
together to celebrate the vibrancy of the
neighborhood.

Additionally, in the 2024 Mid-Biennium, OAC
was given appropriation to support arts,
neighborhood identity, and public space
improvements in the Interbay neighborhood.
This work is ongoing and involves collaboration
between the Office of Arts & Culture and the
Seattle Department of Transportation. The art
installation is scheduled for summer 2026 at
which point the project will be complete.
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Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table

Vib

Iltem # |Title

Description Amount/FTE

1.23 World Cup
Activations (Office
of Arts and Culture)

This item increases appropriation authority by $459,611
$459,611 to the Office of Arts & Culture in the
Arts & Culture Fund Arts & Cultural Programs
Budget Control Level (12400-BO-AR-VA160)
for temporary labor costs related to World Cup
festival activations in 2026. In the 2025
Adopted Budget, one-time funds were allocated
to the Office of Arts & Culture to program a
variety of World Cup activations. The funding
allowed ARTS to hire temporary employees to
run the grant programs and oversee the
execution of the events. OAC intentionally
underspent funding in this project in 2025 in
order to have sufficient staffing costs to cover
the remaining work to execute the program in
2026. OAC does not have sufficient existing
permanent staffing in order to manage the
completion of these grant programs in 2026
without these temporary positions supporting
the activations.

Additionally, in the 2025 Adopted Budget, one-
time funds were allocated to the Office of Arts &
Culture to for a one-year extension to the Hope
Corps program featuring World Cup focused
activations. Hope Corps is a creative economy
jobs program that connects artists with job
opportunities that foster civic expression and
vitality in Seattle. OAC intentionally underspent
funding in this project in 2025 in order to have
funds sufficient to cover staffing costs to
execute the program in 2026. OAC does not
have sufficient existing permanent staffing in
order to manage the completion of these grant
programs in 2026 without these temporary
positions supporting the activations.

10
67



Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table

Vib

Item #

Title

Description Amount/FTE

1.24

1.25

1.26

African Cultural
Center (Office of
Arts and Culture)

Generational
Wealth Initiative for
Wealth Building
Team (Office of
Economic
Development)

Carryforward of
Authority for IT
Database Project
(Office of Housing)

This item increases appropriation authority by $150,000
$150,000 to the Office of Arts & Culture in the
Arts & Culture Fund Creative Placemaking
Budget Control Level (12400-PO-AR-VA170)
for the African Cultural Center. These funds
were appropriated to the Office of Arts &
Culture in the 2024 Mid-Biennial Budget and
are intended to support the acquisition of a
cultural arts space for African immigrant
communities. These funds are intended to
support a community hub for African arts in the
Rainier Valley Creative District, providing
African cultural and heritage activities,
gatherings, lessons and artifact display. OAC
has very limited staffing in the area of cultural
space and has identified that the Office of
Planning & Community Development is better
placed with staffing and expertise to do this
work. OPCD will complete the work in 2026 and
OAC will provide the funding.

This item increases appropriation authority by $1,125,471
$1,125,471 to the Office of Economic
Development (OED) in the Payroll Expense Tax
Fund Business Services Budget Control Level
(14500-BO-ED-X1D00) to carry forward
remaining one-time funding from the
Generational Wealth Initiative, which was
transferred to OED from the Department of
Neighborhoods in the 2024 Mid-Year
Supplemental Budget. The position in OED that
will support and implement this body of work
was approved in late 2025 and a hiring process
is launching in early 2026. Once onboarded,
this new position will be responsible to fully
program and manage this funding.

This item increases appropriation authority in $1,165,354
the Office of Housing by $1,165,354 in the

Office of Housing Fund Leadership &

Administration Budget Control Level (16600-

BO-HU-1000) and provides resources

necessary for the final stage of implementation

of the Office of Housing's Data Management

Upgrade project in partnership with the Seattle

Information Technology Department.
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Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table
Vib

Item # |Title Description Amount/FTE

1.27 JS/PET Multifamily This item increases appropriation authority in $34,342,724

Capital - Awarded, the Office of Housing by $34,342,724 in the

but Unencumbered Payroll Expense Tax Fund Multifamily Housing

Projects (Office of Budget Control Level (14500-BO-HU-3000).

Housing) This request is necessary to support multifamily
capital awards that have been awarded but
have not yet been encumbered in the City's
accounting system. JumpStart Payroll Expense
Tax fund budget appropriated as part of the
2025 Adopted Budget will carryforward unless
expended or otherwise abandoned. This item is
necessary to carryforward the portion of
JumpsStart Payroll Expense Tax fund budget
appropriated prior to the 2025 Adopted Budget.

1.28 Carryforward 2025 This item increases appropriation authority in $330,442
HOME Grant Admin the Office of Housing (OH) by $206,324 in the
(Office of Housing) Office of Housing Fund Multifamily Housing

Budget Control Level (16600-BO-HU-3000) and
by $124,118 in the Office of Housing Fund
Leadership and Administration Budget Control
Level (16600-BO-HU-1000) related to the 2025
federal HOME Investment Partnerships
Program (HOME) grant. The 2025 Adopted
Budget included appropriation authority for the
2025 HOME grant, however due to delays in
receiving grant documentation, OH was unable
to accept the grant in 2025. This item is
necessary to carry forward the budget
associated with this grant, which will be
included as part of the first quarter grants
acceptance legislation coordinated by the City
Budget Office.
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Vib

Iltem # |Title

Description Amount/FTE

1.29 Equitable
Development
Initiative Awards
(Office of Planning
and Community
Development)

This item increases appropriation authority by $53,262,219
$53,262,219 in the Office of Planning and
Community Development's Equitable
Development Initiative BCL (BO-PC-X2P40); of
this amount, $5,045,488 is within the General
Fund (00100) including $4,373,867 from the
Mercer Megablock and $671,621 from the Civic
Square Block; $11,135,863 is from Short-Term
Rental Tax (12200); and $37,080,868 is from
Payroll Expense Tax (14500). This item
provides resources for Equitable Development
Initiative (EDI) projects that have been awarded
to organizations but have not yet been
contracted. The 2025 EDI RFP ($27.8 million)
was delayed due to the spending freeze in 2025
and funds were not awarded until December
2025. This item also includes awarded funds
from previous years. The EDI team began
implementing new processes and tools in 2025,
such as a technical assistance consultant
roster, to assist Grantees and accelerate
projects towards completion. The intent in 2026
is to maximize benefits to Grantees and
complete existing EDI projects, while
implementing a sustainable pipeline of new EDI
projects.
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Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table
Vib

Item # |Title Description Amount/FTE
1.30 Leverage Federal This item increases appropriation authority by $120,000

Funding for $120,000 to the Office of Planning and

Reconnect South  Community Development in the General Fund

Park Planning Planning and Community Development Budget

Project (Office of  Control Level (00100-BO-PC-X2P00) to serve

Planning and as a local contribution and match for the

Community otherwise grant-funded Reconnect South Park

Development) project that has been ongoing since 2022. This

funding will support community-led engagement
and visioning work in the South Park
neighborhood that leverages federal grant-
funded technical analysis studying the impacts
of SR-99 on economic opportunity,
neighborhood mobility and connectivity, and
environmental health. This body of work is
included in the overall Reconnect South Park
project that has both federal and state grant
funding sources; however, a portion of the state
grant funding lapsed at the end of the state
biennium due to delays with executing the
federal grant. This carry forward funding will
offset the lost state grant funding so that the
planned community engagement work can
continue alongside the technical analysis work,
allowing the City to complete its Community
Vision Plan grant deliverable on schedule.
Without these carry forward funds, OPCD will
need to prematurely end the subcontract to the
community-based organization leading this
engagement work, jeopardizing the Community
Vision Plan deliverable that relies on the
leadership of this community coalition to
engage residents.

1.31 Fund Phase IV This item increases appropriation authority by $408,250
SEIS - $408,250 in the Office of Planning and
Comprehensive Community Development's Planning and
Plan Community Development BCL (BO-PC-X2P00)
Implementation for for a supplemental EIS related to upzoning. Of
Future Zoning this amount, $208,250 is within the General
Changes (Office of Fund (00100) and $200,000 is from Payroll
Planning and Expense Tax (14500).
Community

Development)
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Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table

Vib

Item #

Title

Description Amount/FTE

1.32

1.33

1.34

Green New Deal
Carryforward from
2022 Legislation
(Office of
Sustainability and
Environment)

Carryforward for
Employee Payouts
(Office of the
Mayor)

GreenUp

This item increases appropriation by $454,346 $454,346
in the Payroll Expense Tax Fund Office of
Sustainability and Environment BCL (14500-
BO-SE-X1000) to carry forward appropriations
that were transferred from OPCD to OSE in
Ordinance 127068. Because this ordinance did
not contain language that allowed this funding
to automatically carry forward until abandoned
or spent, it must be legislatively carried forward
again. This funding was originally approved for
auto-carryforward in Ordinance 126675 for
Office of Planning and Community
Development. This will support Green New Deal
and Resilience Hub planning.

This item increases appropriation authority by $163,085
$163,085 to the Office of the Mayor in the

General Fund Office of the Mayor Budget

Control Level (00100-BO-MA-X1A00) to support

costs associated with employee separations

resulting from the mayoral transition.

This item increases appropriation authority by $794,979

Renewable Energy $794,979 in Seattle City Light's Light Fund
Credits (Seattle City Customer Care Budget Control Level (41000-

Light)

BO-CL-CUSTCARE). This item carries forward
2025 budget authority for the RCW-mandated
voluntary green power program. This self-
funded program purchases renewable energy
credits using participant financial contributions.
This budget authority maintains revenue
neutrality and will be used to complete
payments for local projects and to acquire
renewable energy credits for use by the Green
Up program.
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Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table

Vib

Item # |Title Description Amount/FTE
1.35 Utility Discount This item increases appropriation authority by $157,736
Program (Seattle  $157,736 in Seattle City Light's Light Fund
City Light) Customer Care Budget Control Level (41000-
BO-CL-CUSTCARE). This item carries forward
2025 budget authority for the Utility Discount
Program. City Light has an interdepartmental
agreement to pay the City's Human Services
Department (HSD) for the administration of City
Light's portion of the Utility Discount Program.
HSD has increased their estimate of City Light's
2026 obligation and this item aligns the 2026
budget with HSD's cost estimates.
1.36 CARE IT Initiatives: This item increases appropriation authority by $992,951
911 Call Data $992,951 in the IT Operating Fund in the
Recorder Applications BSL (50410-BO-IT-D0600). This
Integration (Seattle budget carryforward is necessary for ITD to
Information continue work on the 911 Call Data Recorder
Technology Integr project. The costs associated with this
Department) work will be direct billed to CARE.
1.37 HSD IT Initiatives: This item increases appropriation authority by $178,404
HSD Data $178,404 in the IT Operating Fund in the
Warehouse Applications BSL (50410-BO-IT-D0600). This
Upgrade or project was delayed to resource constraints.
Replacement The costs associated with this work will be
(Seattle Information direct billed to HSD.
Technology
Department)
1.38 OH IT Initiatives:  This item increases appropriation authority by $1,165,354
Housing Data $1,165,354 in the IT Operating Fund in the
Management Applications BSL (50410-BO-IT-D0600). The
System (Seattle budget carryforward is necessary for ITD to
Information continue to support the Office of Housing Data
Technology Management system project. The costs
Department) associated with this work will be direct billed to
Office of Housing.
1.39 CARE IT Initiatives: This item increases the appropriation authority $150,812

CARE Versaterm
Compatibility
(Seattle Information
Technology
Department)

by $150,812 in IT Operating Fund in the
Applications BSL (50410-BO-IT-D0600). The
budget carryforward is necessary for ITD to
support the SFD Versaterm Compatibility. This
project was started late due to resource
availability, and it is estimated to finish in late
Q2 2026. Revenues to support this work were
already collected via 1/12th allocation.
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Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table

Vib

Iltem # |Title

Description Amount/FTE

1.40 CARE IT Initiatives:
Improve Fire CAT
to CARE CAD
Compatibility
(Seattle Information
Technology
Department)

1.41 SFD IT Initiatives:
RMS NFIRS
Modernization
(Seattle Information
Technology
Department)

1.42 LEG IT Initiatives -
Record Point
Implementation
(Seattle Information
Technology
Department)

1.43 Al Initiative (Seattle
Information
Technology
Department)

This item increases the appropriation authority $94,929
by $94,929 in IT Operating Fund in the

Applications BSL (50410-BO-IT-D0600). The

budget carryforward is necessary for ITD to

support the SFD Versaterm Compatibility.

Revenues to support this work were already

collected via 1/12th allocation.

This item increases appropriation authority by $39,820
$39,820 in the IT Operating Fund in the

Applications BSL (50410-BO-IT-D0600). The

budget carryforward is necessary to continue to

support the RMS NFIRS Modernization project

for 2 more new modules. The revenues to

support this work have already been collected

via 1/12th allocation.

This item increases appropriation by $296,979 $296,979
in the Frontline Services and Workplace BSL
(50410-BO-IT-D0400) to continue work on the

RecordPoint system implementation. The work

was extended beyond original estimate due to

the complexity of design and requirement

clarifications needed to fully define and validate

system configuration. The revenues to support

this work have already been collected via 1/12th

allocation.

This item increases appropriation authority by $400,000
$400,000 in Seattle Information Technology
Department, in the Information Technology
Fund Leadership and Administration Budget
Control Level (50410-BO-1T-D0100). This one-
time funding supports 5-10 Artificial Intelligence
(Al) pilot projects that align with priorities set by
the Mayor’s Office. The primary goal is to foster
Al innovation that delivers measurable
community and staff benefits while following the
City's Al policy, responsible use guidelines, and
security, privacy, and technical standards. This
initiative will provide foundations to integrate
artificial intelligence into City operations, helping
ensure an approach that balances benefits and
risks.

17
74



Summary Att A — 2025 Budget Carry Forward Ordinance Summary Detail Table
Vib

Item # |Title Description Amount/FTE

1.44 FAS IT Initiatives - This item increases appropriation authority by $213,661
B&O Tax Licensing $213,661 in Seattle Information Technology
(Seattle Information Fund Application Budget Control Level (50410-
Technology BO-IT-D0600). This is the remaining funding of
Department) the $350,000 that was originally appropriated as
a Supplemental item in 2025 and is being used
for the upgrade and modification of the SLIM
business licensing and taxation system in
response to the proposed legislative changes to
the B&O tax rates and tiers.

1.45 Participatory This item increases appropriation authority by $2,100,000
Budgeting Multi- $2,100,000 to the Seattle Parks and Recreation
Year Project for (SPR) in the General Fund Leadership and
Restroom Access Administration Budget Control Level (00100-
(Seattle Parks and BO-PR-20000) which provides ongoing
Recreation) resources to support a multi-year Participatory
Budgeting project related to improving public
restroom access. This item includes automatic
carry forward authority to align with other
Participatory Budgeting projects.

1.46 2025 FIFA Reserve This item increases appropriation authority by $200,000
(Seattle Police $200,000 to the Seattle Police Department in
Department) the Payroll Expense Tax Fund (14500) in the

Technical Services Budget Control Level (BO-
SP-P8000) for the City's preparations for the
2026 FIFA World Cup games. This funding was
appropriated in the 2025 year-end
supplemental. The related equipment purchase
was encumbered in December and is expected
to be received in March 2026. This
encumbrance was ineligible for administrative
carry forward since the purchase order was
incorrectly encumbered as a General Fund
expense instead of a Payroll Expense Tax Fund

expense.
1.47 Union Training This item increases appropriation authority by $68,500
Fund (Seattle $68,500 to the Human Resources Division
Public Library) (B5HRS). These funds are related to unspent

resources designated for use by the Librarian’s
union (Local 2083). Carry-forward of these
funds is stipulated in the Library & AFSCME
labor contract — Article 25, Section 4.
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1.48 Carry Forward
Unexpended 2025
Project Budget
(Seattle
Retirement)

This item increases appropriation authority by
$1,140,000 in the Employees' Retirement Fund
Employee Benefit Management Budget Control
Level (61030-BO-RE-R1E00) and provides
resources for SCERS to use for a Pension
Administration System (PAS) migration project
(V3locity) and offset office relocation costs.

19
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\ \ SEATTLE CITY COUNCIL
QL‘ CENTRAL STAFF
May 11, 2026

MEMORANDUM

To: Finance, Native Communities & Tribal Governments Committee
From: Edin Sisic, Analyst
Subject: Council Bill 121209: 2025 Carryforwards

On Friday, May 15, 2026, the Finance, Native Communities & Tribal Governments Committee
will discuss Council Bill (CB) 121209, the 2025 Budget Carryforward Ordinance. CB 121209
would amend the 2026 Adopted Budget Ordinance (ORD 127362), appropriating a portion of
select department’s unspent 2025 appropriations.
This memo provides:

1. background on the City’s budget carryforwards;

2. highlights from the proposed carryforward items in the context of the City’s ongoing
fiscal challenges; and

3. next steps in the 2026 budget adjustment process.

Background - Budget Carryforwards

The following describes how spending authority in the adopted budget is modified during the
year with a combination of unspent appropriations from prior years, and new ‘emergency’
funding requests during the current year.

Automatic Carryforward

Consistent with RCW 35.32A.080, most unspent annual operating budget appropriations lapse
at the end of the fiscal year, while capital appropriations remain available until they are spent
or formally abandoned by ordinance. Operating appropriations may also be designated as
non-lapsing when explicitly authorized in ordinance. This is most-commonly used for
grant-funded activities, where ongoing spending authority is necessary until the grant is fully
expended or the appropriation is abandoned. In addition, amounts encumbered to fulfill
contractual obligations or purchase orders may be carried into the next fiscal year.

City financial data show that at the end of 2025, approximately $2.2 billion in unspent
prior-year budget authority was automatically added to the 2026 budget. This amount reflects
prior-year capital project balances, grant-backed appropriations, other non-lapsing spending
previously authorized by legislation, and encumbrances for external obligations. Because these
appropriations were either adopted with non-lapsing authority or are encumbered for
payment, no additional Council action is required for this budget authority to continue until
fully expended.

Page 1 0of5

77


https://seattle.legistar.com/LegislationDetail.aspx?ID=7731124&GUID=49E1206A-6F5D-4D08-B438-9D0DDB2782A3
https://app.leg.wa.gov/RCW/default.aspx?cite=35.32A.080

Table 1 summarizes, by fund and by type (capital and operating), the amount of prior-year
budget authority incorporated into the 2026 Adopted Budget. In most cases, this spending
authority is supported by revenues already deposited in the City treasury; however, for some
items—particularly grants accepted late in 2025—the corresponding cash may not yet have

been received.

Table 1. Capital & Operating Funds with Significant Automatic Carryforward (S in millions)

Fund Capital Operating Total
Light Fund $252 S31 $283
Payroll Expense Tax S3 $220 $223
Transportation Fund $184 S16 $199
Low Income Housing Fund $00 $197 $197
Drainage and Wastewater Fund $106 s1 $108
Water Fund S75 S30 $S106
General Fund S5 $99 $104
Seattle Park District Fund $93 - $93
Transportation Levy Fund $90 - $91
Human Services Fund - $86 $86
Park And Recreation Fund S58 - S58
All Other Funds $403 $262 S664

Total $1,270 $943 $2,213

As shown in Table 1, over half (57 percent) of this automatic carryforward spending authority

is in capital project budgets.

Legislated Carryforward

This bill is typically one of the first comprehensive supplemental budget ordinances introduced
each year. It requests the reappropriation of select departments’ unspent budget authority so
they may continue or complete programs and projects that were not finished for reasons
specific to each request. Unlike items eligible for automatic carryforward, the budget authority
for these appropriations has already lapsed at the end of the previous fiscal year. Each request

therefore seeks renewed approval of the original appropriation.

The legislation is developed through a routine Citywide submittal and review process involving
all departments and is centrally managed by the City Budget Office (CBO).
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Table 2. 2026 Revised Budget-to-Date, as of April 15, 2026 (S in millions)

Fund 2026 Auto | Standalone 2026 % Increase
Adopted | Carryforward Bills Revised

General Fund $2,012 S104 S4 $2,119 5%

JumpStart Fund $429 $223 - $652 53%

All Other Funds $6,510 $1,886 $32 $8,428 29%

Total $8,950 $2,213 $37 $11,199 25%

As shown in Table 2, automatic and legislated increases to date result in a 25 percent increase
over the 2026 Adopted Budget. Most of this growth reflects automatic carryforward authority
from prior years, much of which supports ongoing capital projects. Department-level details are
provided in Attachment 1 to this memo.

CB 121209 - 2025 Budget Carryforward

CB 121209, the 2025 Budget Carryforward, requests approval for a total 2026 budget increase
of $138 million across several City funds. As described in this memo, these carryforward
increases support activities that were budgeted but not completed in 2025. Attachment 1 to
this memo shows each department’s aggregate carryforward request as a percentage of the
Revised Budget.

As shown in Attachment 1, departments with the most significant total carryforward requests —
either in total dollar amount or as a percentage share of their revised budget — include:

e Office of Planning and Community Development (OPCD): A $53.8 million (108 percent)
overall increase across multiple funds, $5.7 million of which is GF, and $37.2 million of
which is from the JumpStart Payroll Expense Tax Fund (JumpStart Fund). Most of this
carryforward request is for Equitable Development Initiative (EDI) awards that have not
yet been contracted. The contracting process for these long-term projects often takes
multiple years and funds do not always get contracted within the year of the associated
EDI Request for Proposals.

e Office of Housing (OH): A $35.8 million (6 percent) overall increase, $34.3 million of which
is JumpStart Fund related to Multifamily Housing. These funds have been awarded to
specific projects but have not yet been encumbered in the City’s financial system due to
the timing of loan closings for funded projects.

¢ Human Services Department (HSD): A $12.9 million (3 percent) increase across multiple
funds to continue previously approved community safety, early learning, childcare,
treatment, homelessness response, and youth services projects whose timelines extended
into 2026. These adjustments include bridge funding for agencies impacted by the
Community Safety Request for Proposals (RFP); facility and development costs for the
Rainier Valley Early Learning Campus, Seed of Life childcare center, Thunderbird
Treatment Center, and YouthCare South Annex Redevelopment; and the purchase of
Unified Care Team vehicles delayed from 2025.
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e Office of Arts and Culture (ARTS): A $3 million (8 percent) overall increase across multiple
funds in support of several arts, cultural, and community serving initiatives. This includes
funding for leadership transition staffing costs; continued implementation of ARTS’ pilot
organizational transformation program for arts and cultural institutions; remaining
temporary labor and programming needs for the Hope Corps Ballard and Capitol Hill
extensions and the Interbay Activation project; temporary staffing for World Cup festival
activations in 2026; and support for the African Cultural Center project within the Rainier
Valley Creative District. These carryforward requests reflect extended project timelines,
intentional underspending in 2025 to ensure adequate staffing and program capacity in
2026, and cross departmental coordination with the Office of Planning & Community
Development for cultural space work where ARTS has limited internal capacity.

Other notable items include:

e Judgement & Claims: A $17.5 million Judgement & Claims Fund increase in the
Department of Finance and Administrative Services (FAS) for the payment of legal claims
and suits brought against the City. The related settlements were not concluded in 2023
and are anticipated to settle this year.

e Public Restroom Access Pilot: A $2.1 million General Fund increase in Seattle Parks and
Recreation (SPR) to continue a multi-year Participatory Budgeting investment expanding
access to public restrooms. This funding supports a five-year pilot to staff two restrooms—
at Cal Anderson Park and a second location anticipated to be Hing Hay Park. In future
years, this funding includes automatic carryforward authority, consistent with other
Participatory Budgeting investments. Expenditures in 2025 began later than anticipated,
as SPR needed time to revise the original $7.2 million project plan (reallocated by Council
in the 2025 Adopted Budget) and develop a revised project scope aligned with the
reduced funding levels.

e Al Pilot Projects: A S400,000 General Fund increase in the Seattle Information Technology
Department to support Artificial Intelligence pilot projects aligned with Mayoral priorities.
The funding aims to advance Al innovations that provide measurable benefits to staff and
the community while adhering to the City’s Al policy and responsible-use standards. This
initiative builds foundational capacity for integrating Al into City operations in a way that
balances potential benefits and risks.

These and all other requested items are described in Attachment A to the summary and fiscal

note submitted by the Executive. The bill requires approval by three quarter (34) of the City
Council to pass.
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Budget Development - Next Steps

Based on information to date, and recent practice, there will likely be additional proposed
standalone and comprehensive supplemental appropriations bills. While proposed standalone
bills are not known at this time, additional comprehensive appropriation bills could include:

Mid-year Supplemental

Typically introduced in July, this bill would represent the second comprehensive
supplemental appropriations bill.

Mid-year and Year-end Grant Acceptance and Appropriation

Introduced along with the supplemental legislation in July and September, respectively,
these bills accept and provide spending authority for grants and other non-City revenues.

Year-end Supplemental

Introduced during the deliberative process for the next year’s budget bill, which runs from
October through the budget bill’s final passage in late November, this bill would represent
the second comprehensive, citywide budget increase request from the Executive.
Considering this bill during the fall budget process allows the City Council to consider the
full picture of the City’s finances during the 2027-2028 biennial budget review process.

Attachments:

CC:

1. 2026 Budget Adjustments through April 15, 2026.

Lish Whitson, Director
Calvin Chow, Deputy Director
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Attachment 1 - 2026 Budget Adjustments through April 15, 2026

Automatic Approved CB 121209 %
Department Adopted Budget TR Supplementals | Revised Budget CB 121209 In.crease to
(as of 4/15) Revised Budget

Office of Arts and Culture $25,018,407 $10,578,592 - $35,596,999 $3,017,507 8%
City Auditor Dept $2,642,064 $78,414 - $2,720,478 - 0%
City Budget Office Dept $10,187,847 $70,831 - $10,258,678 - 0%
Civil Service Commissions $3,038,328 $24,225 - $3,062,553 $67,211 2%
Community Assisted Response and Engagement $68,622,178 $947,233 $100,000 $69,669,411 $992,950 1%
Community Police Commission $2,498,514 $47,021 - $2,545,535 $65,000 3%
Dept Of Construction & Inspect $126,892,526 $371,729 - $127,264,255 - 0%
Dept of Education and Early Learning $176,855,920 $66,532,214 - $243,388,134 $791,343 0%
Dept of Neighborhoods $20,008,150 $9,112,538 - $29,120,688 $18,426 0%
Seattle Department of Transportation $673,643,703 $444,582,728 $7,331,043| $1,125,557,474 - 0%
Econ & Revenue Forecasts Dept $875,301 - - $875,301 - 0%
Seattle Retirement $16,386,058 $1,648,454 - $18,034,512 $1,140,000 6%
Ethics And Elections Dept $4,624,651 - - $4,624,651 - 0%
Dept of Finance and Admin Svcs $450,413,000 $93,944,750 $176,000 $544,533,750 $20,029,757 4%
Finance General $459,869,505 $1,000,000 - $460,869,505 $821,231 0%
Seattle Fire Department $350,692,432 $3,801,060 $3,086,572 $357,580,064 - 0%
Firefighter's Pension Dept $27,487,393 - - $27,487,393 - 0%
Hearing Examiner Dept $1,915,629 - - $1,915,629 - 0%
Human Services Department $421,053,427 $113,629,871 $6,439,939 $541,123,238 $12,889,778 2%
Immigrant & Refugee Affairs Office $10,826,049 $1,944,866 - $12,770,915 - 0%
Intergovernmental Relations Office $3,529,826 $39,594 - $3,569,420 - 0%
Law Department $48,537,547 $808,165 - $49,345,712 - 0%
Legislative Dept $23,710,190 $448,592 - $24,158,782 - 0%
Seattle Public Library $105,092,226 $28,924,839 - $134,017,065 $68,500 0%
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Attachment 1 - 2026 Budget Adjustments through April 15, 2026

Automatic Approved CB 121209 %
Department Adopted Budget TR Supplementals | Revised Budget CB 121209 In.crease to
(as of 4/15) Revised Budget

Office of the Mayor $15,910,386 $541,502 - $16,451,888 $163,085 1%
Municipal Courts $48,744,210 $520,426 - $49,264,636 - 0%
Office of Inspector General $5,429,157 $406,081 - $5,835,238 - 0%
Office of Emergency Mgmt $4,436,121 $519,739 - $4,955,860 - 0%
Office of Labor Standards $10,062,412 $162,287 - $10,224,698 - 0%
Office for Civil Rights $8,256,536 $615,584 - $8,872,120 - 0%
Office of Economic Development $40,367,829 $19,014,111 - $59,381,940 $1,125,471 2%
Office of Employee Ombud $1,314,006 - - $1,314,006 - 0%
Office Of Housing $352,391,788 $491,313,451 10,562,203 $854,267,442 $35,838,520 4%
Office of Planning and Community Dev. $43,162,056 $36,624,271 - $79,786,327 $53,790,469 67%
Seattle Parks and Recreation $363,297,617 $217,882,313 - $581,179,930 $2,100,000 0%
Seattle Police Department $488,586,235 $13,695,232 1,128,621 $503,410,088 $200,000 0%
Police Relief And Pension Dept $22,508,204 - - $22,508,204 - 0%
Seattle Center $97,085,485 $53,027,957 - $150,113,442 - 0%
Seattle City Light $1,806,864,118 $282,796,576 -l $2,089,660,694 $952,715 0%
Seattle Dept Of HR $485,734,375 - - $485,734,375 - 0%
Seattle IT Dept $305,908,906 $37,984,902 - $343,893,808 $3,532,910 1%
Seattle Public Utilities $1,781,943,318 $252,513,877 8,123,866 | $2,042,581,061 - 0%
Office of Sustainability and Environment $33,787,884 $26,421,869 - $60,209,753 $454,346 1%
Grand Total $8,950,211,513 | $2,212,575,893 $36,948,244  $11,199,735,651 $138,059,219 1%
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City Budget Office
Exceptions (CB 121208) and Carry Forward
Ordinances (CB 121209)

Finance, Native Communities, and Tribal Governments Committee

May 15, 2026
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City Budget Office

Mission Statement: The City Budget

Office provides effective stewardship of City of
Seattle funds and supports the development
and implementation of innovative

policies, programs and processes.

The CBO team provides excellent service with a
professional, courteous, and knowledgeable

Ly S RO R R
staff, including experienced financial/budget i g H‘} TR T ;.: TR
analysts who possess significant skills in policy {! 'I.“ 1 5" i [ | f ir! iig
development and analysis. [ ."I : { [ | I ;
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Budget Exceptions

* The Budget Exceptions bill provides retroactive budget
authority (2025) for when spending does not align with
revised budget control level appropriations.

* Total requested increase of $S8.1m.
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2025 Budget Exceptions (CB 121208)

Department 2025 Revised 2025 Exception | 2025 Exception Description

Budget (BCL) Amount

Ethics and Elections 51,469,527 §32,709 Higher than expected labor costs
Seattle Department of $360,415,978 $5,860,256 Medical claims exceeded projections
Human Resource

Seattle Department of $14,020,252 §1,795 Technical accounting correction
Transportation

Seattle Public Utilities SO $63,112 Technical accounting correction

Seattle Center S24,674,277 $65,987 Overspent Seattle Center Fund budget
Seattle City Light $135,000,154 §2,042,168 Taxes on revenue exceeded projections

City Budget Office @D Ci.ty of Seatt’la




2025 Carry Forward (CB 121209)

Total of $138 million of carry forward requests across all funds

$16 million of General Fund carry forward appropriation
* S5 million for OPCD EDI awards

* S4 million for HSD YouthCare South Annex Redevelopment

* $2 million for SPR Participatory Budgeting Restroom Access

$79 million in JumpStart Payroll Expense Tax Fund carry forward appropriation

* $34 million for OH Multifamily Capital awards
e S37 million for OPCD EDI awards

* S5 million for HSD Rainier Valley Early Learning Campus

S42 million in Other Funds
* $11 million for OPCD EDI awards (Short Term Rental Tax Fund)
* $17.5 million for FAS Judgment and Claims (Judgment and Claims Fund)

City Budget Office
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Questions?
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