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Meet Homemadel

On a mission to empower the world to cook more!

Millions of students

79% class completion rate

2,500+ cooking videos in our ever-growing library

15 diverse, fun, approachable, and professional chefs
175+ partnerships with top orgs
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Video & Al Have Transformed How
People Shop, Eat & Cook

The private sector is all in on videos and Al-assisted shopping

FOOD VIDEOS
o 810 people say food videos drive them to cook more
o 72% feel more confident cooking healthy meals after
watching videos

Al-ASSISTED SHOPPING
o Alis now the #2 most influential shopping source
o 70% of consumers say Al influences what food they buy
o $168B+ flowing into retail media + Al




We can leverage the same behavior changing
tools for public good

e Community Food Security

o Awareness/use of the food assistance programs
o Tools/skills to stretch foods and budgets

* Improved Health

o Increase scratch cooking
o Greater awareness and efficacy of produce incentive programs
o Inspiring recipe ideas for produce and other healthful foods

* Reduce Food Waste
o Tips to use what you have
o Tips to use the entirety of what you buy
o Guidance on date labeling/food safety

OUR FOUNDING PARTNERS
D) G e VapweArTh gt

INSTITUTE




Seattle has invested millions in food.
Homemade brings measurable assistance.

Food + Assistance
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Food + Assistance

Text Support

e Free, real-time SMS food guidance
Built for food security and everyday decisions
Connects residents to Seattle resources

o (Basic Food, Produce Incentives, food banks, etc)
Culinary trained on Homemade IP
Personalized to culture, budget, and what's on hand

Recipes act as our gateway to guidance
* 17x the engagement on social videos
e 3.2x the CTR on emails
e 6.2x open rate on SMS

HOW IT WORKS
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Food + Assistance

Video & Resource Hub

o Video library Avocados

o Community leaders e

o Highlight cultural abundance
o LOCGI resou rCeS scoop by blending them into a versatile

avocado crema you can drizzle, dip, and
spread on just about everything.

Potatoes

Reliable, comforting, and endlessly
versatile—potatoes are here for you and

adaptable to your family’s preferences.
Select firm spuds with no sprouts, store
them in a cool, dark place, and stretch
them all week by roasting a big batch to
freeze or turning one of them into the
base of a comforting, flavorful soup.
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Food + Assistance

Live & Livestreamed Cooking Classes
o Schools/fieldtrips W EL CENTRO deia RAZA
o Community centers J,o—/"{- The Center for

People of All Races

o Farmers markets
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How Homemade Assistance
Strengthens the Seattle Food Plan

¢ Community Food Security

* Local Supply Chains & Equitably Purchased Food
* Food Waste

e Community-Led Nutrition Education




Community Food Security

Homemade

v ~:"§ﬁigg E% ‘

* Strengthen Fresh Bucks £ ]
o Awareness of the breadth of retailers e

o Recipes to diversify types of produce used
o Assistance in "food as medicine” contexts

Fresh Bucks
9:53 AM

Welcome to Homemade, I'm
here to help you make the most
of your Fresh Bucks. Here's just a
few ways | could help:

[l Find places to use Fresh

. - > Bucks near you
® Upllft FOOd BOnkS JRecipesto stretch the
produce you got
o Assistance for food bank staff for cultural awareness/translation £l can I help you find specific

produce?

o Recipe ideas for unfamiliar foods
o Assistance for pre-selected food boxes

e [ncrease awareness of food assistance resources

o In-text prompts
o Use profile for personlzied suggestions

*General guidance to use food you already have and stretch budgets
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Community Food Security

Homemade

Ground beef recipes
10:12 AM

* Strengthen Fresh Bucks

o Awareness of the breadth of retailers
o Recipes to diversify types of produce used
o Assistance in "food as medicine" contexts

[ 10-Minute Burgers

5 min prep |10 min | ~$6
{7 Beef and Veggie Stir Fry
10 min prep |15 min | ~$8
[2] spiced Kofta Kebabs

10 min prep | 12 min | ~$7

 Uplift Food Banks

o Assistance for food bank staff for cultural awareness/translation Could | get these in

Vietnamese?

o Recipe ideas for unfamiliar foods
o Assistance for pre-selected food boxes

Ba lva chon:

[ Burger 10 Phat

e [ncrease awareness of food assistance resources 5 pht chuén bi 10 pht | 55

o In-text prompts [ Thit Bo Xao Rau Cl
o Use profile for personlzied suggestions
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Community Food Security

Homemade

What sounds good from here?

e Strengthen Fresh Bucks L

o Awareness of the breadth of retailers £ What to serve alongside

a q a ] see if you qualify for grocery
o Recipes to diversify types of produce used P
o Assistance in "food as medicine” contexts

3

. 11:03 AM
e Uplift Food Banks
o Assistance for food bank staff for cultural awareness/translation f"‘e'e are several types of basic
ood assistance programs
o Recipe ideas for unfamiliar foods SNAP/EBT, WIC, Produce

Incentives, Meal Programs, etc.,
depending on your age,
dependents and residency.

o Assistance for pre-selected food boxes

e Increase awareness of food assistance resources B e S
o In-text prompts 800-322-2588.

o Use profile for personlzied suggestions
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urchased Food . -~ |75 ..

Where can | find callaloo?
2:28 PM

Local Supply Chains &
EquitabI;F/) B f

* Level the playing field to provide BIAL T A fow Afrca and Caribben
Y : ‘ grocers in the area carry it — try
promotion for local businesses iyt s vk
Since it's in season, you may
also find it at a few farmers
markets: Delridge, Columbia

e Promotion for BIPOC-owned businesses Sty el Rl
and farms e p e Ehcks ot s

BIPOC-owned stores? Good way
to stretch your produce budget.

[ Find a store near me

2 What can | buy with Fresh
Bucks?

£l How do I sign up?
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Food Waste —

Homemade

Photo of ingredients you have
Receipt scan

Use Food Well prompts
Shopping and cooking tips
Can add food safety, date labeling etc... e

Nice stash. | see watermelon,
yogurt, carrots, some cheese,
and mustard. Here are three
your kids will love:

[l Cheesy Carrot Quesadillas
Prep: 5 min | Cook: 10 min | ~$4

7 Yogurt-Marinated Chicken
Bites
Pren: 10 min | Cook: 15 min | ~$6
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Community-Led Education and School Programs

* Live = Schools & Community Centers
e Video — resource for teachers
* Recipe Scan — onsite and digital

€l city of Seattle



Medsurement

Culinary engagement data

Surveys (self report & partner-initiated)
Traffic to targeted programs/businesses
World Resources Institute partnership
Food Waste measurement

Homemade

Season with salt and pepper. A
squeeze of lemon right at the
end brings the whole thing
together. Enjoy!

[l What to serve alongside
{7 storage tips
) Another recipe like this

It was good thanks
714 PM

So glad to hear that! Did this
recipe help you save money?

£l ves
1 No

& 'm not sure
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Security & Privacy

B u i It fo r T r u St Security, Privacy & Data Principles

Prepared for Partners

Executive Summary

Homemade is a privacy-first, Al-powered food guidance platform designed

* No sale of personal data e sross oy heathar, an st envenens.

The system is built to support real-time food decisions while minimizing
. . data collection and protecting user privacy.

° NO S u rVeI I IO nce Or IO ng - term trOCkI ng Unlike traditional Al platforms and retail media networks, Homemade does

not rely on surveillance-based data models. It operates on context, not
. . . long-term tracking, significantly reducing risk for partners.

° M I n I ma I data COI IeCtIOn As Homemade scales across retail and community environments, security

and privacy are treated as foundational infrastructure—not an afterthought.
. . .
* Aggregated, anonymized insights only
. Our Approach
* User control (opt out + delete anytime)
Help people make better food decisions in the moment
[ ]

Encrypted, secure infrastructure g e T

Generate insights without compromising privacy

€J) city of Seattle



The Timeis Now

Fresh food costs continue to rise
Processed food consumption is increasing
Retail is shaping decisions at scale
Incentives prioritize selling products & ads
These tools will only get more powerful

The public food system needs to modernize and adapt
to meet people in the moment
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