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Legislation Purpose  

To expand the SPU’s  Customer 
Review Panel to include two 
additional members and clarify 
stipend eligibility.

Presenter Notes
Presentation Notes
Introduction
Hi – Andrew Lee, General Manager and CEO for Seattle Public Utilities
Good afternoon, Chair Hollingsworth and Members of the Committee. Thank you for having us here today.
We’re here to share some updates
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• Formed in 2013 to provide advice and 
recommendations to the Mayor and 
City Council on SPU’s Strategic 
Business Plan and rates. 

• Includes representatives from private, 
public and nonprofit sectors, utility 
experts, business leaders, and 
community representatives. 

• Members serve 3-year terms and may 
be reappointed once.

SPU Customer Review Panel (CRP)

Presenter Notes
Presentation Notes
Good afternoon, Councilmembers. Justin Chan, Strategic Business Planning and Policy Advisor with SPU.�
A quick overview of the Customer Review Panel 
Formed in 2013, became a permanent body in 2018.
The panel advises the Mayor and City Council on SPU’s strategic plan and rates.
Panel includes 11 members from private, public, nonprofit sectors, utility experts, business leaders, and community reps.
4 CRP members who started August 2022 finished their 1st terms this year in July, and asked to be reappointed.
2 CRP members termed off this year which opened up 2 seats.
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Proposed Youth Seat Structure

• Additional 2 dedicated positions 
(Positions 12 and 13).

• Young adults ages 18 through 29.
• 3-year terms, consistent with other 

members.
• Eligible for one additional term.
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Stipends • Members are unpaid but may be 
eligible for a stipend.

• $1,300 annually per member.
• $2,000 annually for Chair/Vice-

Chairs.
• Covered in existing budget

Presenter Notes
Presentation Notes
We looked across all boards and commissions and aligned to best practices like what we see at OIC…
Costs will be absorbed within SPU’s existing CRP operations budget.
Minimal administrative costs for onboarding and staff support.

Q: How many members currently accept stipends, and how many opt out?�A: Currently, 7 of the 11 members accept a stipend. Of the remaining, some have declined and others have chosen to donate their stipend back.
�Q: What is the stipend amount, and is it consistent across members?�A: The stipend is a set annual amount, consistent across all members. Members also have the option to decline or donate it. Not eligible if they are already paid by their employer…�
Q: What is the total annual cost of stipends now, and how will it change with two additional seats?�A: Over the last three terms, direct stipend disbursements have ranged from about $7,200 to $9,800 annually, plus approximately $2,000 in donations. With two additional members, we expect the total annual cost to increase modestly, by the amount of two stipends if those members opt in.�
Q: Which budget is this funded out of?�A: Stipends are paid from SPU’s budget

Q: Do other City advisory bodies receive stipends?�A: Yes. Several other advisory boards and commissions provide stipends or other forms of compensation, particularly those focused on equity or youth engagement.��Q: How are stipends processed and distributed?�A: Stipends are processed through SPU as annual payments, consistent with how other advisory body stipends are managed. Members can choose to accept, decline, or donate their stipend.�
Q: Are there rules or criteria members must meet to be eligible (attendance, participation, etc.)?�A: Yes. Stipends are tied to active service and participation on the panel, consistent with expectations for advisory body members.��Q: When did CRP members begin receiving stipends, and under what authority?�A: In March 2023, the CRP voted to amend its charter to allow members the option of receiving an annual stipend. SPU has been administering stipends since that time. This resolution formally codifies the practice in Council legislation for clarity and consistency.��Q: How do stipends improve equity and access to participation?�A: Stipends help remove barriers to participation for members who may not otherwise be able to commit significant time and energy to unpaid service. They recognize the real contributions members make and ensure that the ability to serve is not limited to those with financial flexibility.�
Q: Are stipends especially important for youth, lower-income members, or underrepresented communities?�A: Yes. Stipends are particularly impactful for youth, lower-income participants, and members from historically underrepresented communities. For these members, stipends reduce financial burdens such as childcare, transportation, or lost work time, enabling fuller participation and more representative voices on the panel.�
Q: How does this change align with the City’s Race and Social Justice Initiative (RSJI) goals?�A: Codifying stipends directly supports RSJI goals by removing financial barriers to civic participation, broadening representation, and ensuring decision-making bodies reflect the diversity of Seattle’s residents.�
Q: If stipends are already offered, why is this resolution needed?�A: Codification provides clarity and consistency for all current and future members. It ensures stipends are not dependent on internal practice alone, but are formally recognized in Council legislation.�
Q: What gap does codifying stipends address?�A: It addresses clarity, consistency, permanence, and equity. Codifying removes ambiguity, ensures that stipends apply equally to all members, and reinforces the City’s commitment to equitable civic engagement.�
Q: Is CRP consistent with citywide practices or setting a new precedent?�A: The CRP is consistent with citywide practices. It is part of a broader movement across City advisory bodies to remove barriers and ensure that community members from all backgrounds can participate meaningfully.
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Youth Seats
• Future customers and leaders
• Fresh perspectives and innovation
• Stronger connection to climate, affordability, and equity
• Builds civic engagement pipeline
Stipend
• Honors member commitment
• Reduces barriers for participation
• Broadens representation
• Recognizes added workload of Chair/Co-Chairs

Benefits
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•Committee consideration and vote
•Full Council 
•Outreach and recruitment
•Appointment

Next Steps

Presenter Notes
Presentation Notes
Next Steps

PPUT committee consideration
Full Council consideration and vote
Outreach and recruitment – We will ensure balance of professional expertise, lived experience, and viewpoints remains across full 13-member panel.
Appointment
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Questions

Presenter Notes
Presentation Notes
I would like to invite our nominees in attendance to speak briefly and introduce themselves to the Committee, starting with 
Jeremy Febus – In-Person

Again, we are so grateful to all our nominees and reappointed members, for their willingness to serve, and for their commitment to making SPU and Seattle a better, more equitable, and sustainable place for all.

Thank you, and I look forward to your questions.
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