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Background

The Utility Discount Program is one of the most generous low-income utility assistance programs in the
country, yet it is underutilized.

Last year, Mayor Ed Murray announced a goal of doubling enrollment in the UDP — from 14,000 to 28,000
customers — by the end of 2018

An IDT developed recommendations to achieve this goal by creating a utility assistance program that is
better known, easier to navigate, and simpler to enroll in.

The report containing these recommendations — “Strengthening the Utility Discount Program” — was
transmitted to Council in August of 2014.

Council has long supported efforts to expand participation — approved both Seattle City Light’s and
Seattle Public Utilities’ strategic business plans which include funding for increased UDP enrollment.
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UDP Mission and Eligibility

To ensure that utility bills are
affordable for all.

The Utility Discount Program (UDP)
helps low-income customers with
utility payments by offering a discount
of 60% on Seattle City Light bills and a
50% discount on Seattle Public Utilities
bills.

This program is available for residential
City Light and Seattle Public Utilities
customers.

This program is funded by SCL and SPU
rate payers.
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Household Size

Gross Monthly Income

Gross Yearly Income

1 $2,570 $30,840
2 $3,360 $40,320
3 $4,151 $49,812
4 $4,941 $59,292
5 $5,732 $68,784
6 $6,523 $78,276
7 $6,671 $80,052
8 $6,819 $81,828
9 $6,967 $83,604
10 $7,116 $85,392
Each additional $211 $2,541

*Note: Gross Income is based on 70% of the state’s median income.
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Historical Enrollment of Clients in Program
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Goals & Outcomes

2014-2015 Monthly Year-to-Date Statistics
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Status of Project

Achievements to date:

* Enrollments at historic high, and on track to 2018 goal: 17,593
* Improved coordination and collaboration

* Lack of back-log in application process

* Program data & reporting consistency

* |ntegration strategy with city affordability programs

* Clarity of roles
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Who Are We Serving? Income
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Who Are We Serving? Demographics
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m Gender Male: 9171

M Gender Female: 11106

 Gender Transgender/Other: 3

B Gender Unknown: 17067

CITY OF SEATTLE

W Aged 65 or older 10034
B Under age 6527313

W Aged 0-52712

W Aged 6-17 5858

W Aged 18-64 18743

B American Indian or Alaska Native: 181

W Asian, Asian-American: 5180

m Black, African-American, Other African: 3203
M Hawaiian Native or Pacific Islander: 242

m Hispanic, Latino: 2564

= Multi-Racial: 598

I White or Caucasian: 7151

m Other/Unknown: 18228




Actions Implemented to Date

Recruitment and enrollment

* Housing provider Partnership Express Rate Application (ERA)

* Enhanced direct-mail marketing campaign (25% increase in mailings over 2013)
* Allowed customers participating in SPU’s EAP to be auto-enrolled in UDP

* Inter-departmental outreach team/calendar

* Require only one month’s income information for enrollment vs three months
Customer Retention

* Extend recertification timeline from 18 months to two years for non-seniors

* Allowed customers to keep UDP when they move

Process Improvement

* Transfer administration of Project Share

* Improved processing of customer enrollment and termination information with new HSD database system: UAP3

* Eliminated back-log of applications
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Challenges

Customer Challenges Identified and Addressed:

One-month Income Documentation Verification
Termination and Recertification Reminders

Discount Moves with Household

IDT or Program Implementation Challenges:

Taking longer than expected to implement some of the strategies and understand the impacts
Complexities exist in the work, especially around data sharing and auto-enrollment

Need to be especially careful with rate-payer funds
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Outreach

Personalized, targeted direct mail letters

Seattle City Light Facebook campaign

Bill inserts (March through April and SPU contact center referral contest

September through October)

SPU “At Your Service” UDP included in _
January and May * Bi-monthly e-news updates to

stakeholders

* School campaign

Outbound calls _
* Developed general low-income program

Housing Partnership Program rack card
Development of additional community * Annual Energy Summit

artnerships
P 'P * Fee for service pilot (HDS HSJI Funds)
Developed new auto-enroll pilot

Onsite Enrollment events at affordable
housing buildings
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Targeted Direct Mall

@ Seattle City Light
Assistance Programs

You mey be efgible for help peying your electric
bill. Sesttie City Light has several ways to
help customers.

Utility Discount Progranc:

(206) 684-5788
seattie.gov/light/UDPdiscount
Income-quslified CuStomers receive two
great ascounts:

= 80% Off your Seattie City Light bil

= 50% off your Seattie Public Utilities costs

Low-Income Home Energy Assistance
Program (LIHEAP): (800) 348-7144
Assistance with hesting Dils between November
and June.

5 FEDERALIIRIES I}
@ Seattle City Light
Conservation Resources

Energy Advisors: (206) 654aSas
Cail for energy eficiency and rig - FTa a0

Cut your utility bills
in half with two
great discounts!

Save 60% off your Seattle City Light bill
Save 50% off your Seattle Public Utilities costs

THIS NOTE IS LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

g b SOl Ll Seattle City Light rack card features all energy
assistance programs available with special focus
nan 1IN

Refrigerator Recycling: (206) 233

Bill Insert

Mailed to all City Light customers
two times per year.

Estimated 350,000 households.
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- Set your thermostst for 8S - 70 degrees
during the dsy and S0 - 80 degrees at night.

Emergency Low-Income
Assistance (ELIA): (206) 684-3688 = Caulk and westher-Strip doors snd Windows. MERIEGEISCAUNER R AN Household M‘;::tsljy Gross Yearly
One time per year assstance with electric bills. = Insuiste your home. Call (206) 684'5788 tOda Size g Income
Project Share: (206) 684-3000 = Set wster hester st 120 degrees. Y @. ’ 1 $2570 $30,840
One-time emergency assistance for customers - Wash clothes in cold wster whenever : 1 3 ® 2 3,360 40320
e e Sogey s E— to cut your bills in half. J s [Es

5 = Only run your dishwasher with a full losd e e e - 3 $4,151 $49,812
Budget Billing Plan: (206) 684-3345 of dishes. ws wm mm e L
Aversge your utifity bill over 12 months, to spresd = Open draperies and Shades in SUnnhy Windows. Income-qualified customers receive a rate discount on their bills through the i e ey -
out your utility bill payments. Close them st night. Utility Discount Program. Call for a'confidential review to see if you qualify. 5 $5,732 $68,784 2:3
Home Weatherization Progran:: « Use portsbie hesters only in small sreas for If you don’t qualify, you can help us reach those who do. 6 $6,503 $78,276 :
(206) 684-0244 short periods of time. Please share with someone who may benefit from this program. — E
Free home weatherizat:on for income-eligdie Q‘S %\ Interpretation services are available. E; z;c:r:'ngesrj t\g?gy r;?;"iiﬁ;;e: ﬁc::g?:el
homeowners and renters who use electric hest. Seattle. gov / || ght s 7, Servicios de interpretacién son disponibles.  ZlocTymre yonyra mo yeTHOMY TEpEEORY including Section 8 and Shelter Plus Care

“ Giai thich dich vy cé sin FITRAECIRRIRTS do not qualify.
seattle.gov/light Hmld=
\
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To Enroll in the Utility Discount Program
or for More Information

Web: http://www.seattle.gov/udp
Call: 206-684-0268 (TTY/TDD 206-233-2778)
Email: udp@seattle.gov

In Person:

810 3rd Avenue, Suite 350
Seattle, WA 98104

(8:30am — 4:00pm; Monday - Friday)
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