Att 2 Ex C - Project Schedule
V1

Task Name Duration Start Date End Date 2027
May Jun Jul Aug Sep
1 MEMORIAL STADIUM SCHEDULE V13 4.7.25
2 |[=| Design 3094 04108124 10117725 — ‘ ; ; ; ; | 7 Design
3 Early Design / VE 12w 04/08/24 06/28/24 ' ' arly Design / \45 ‘ ‘ ‘ ‘
1 i i i i i
4 Design Development / VE 124d 08/05/24 01/23/25 i i _Design IV
i i
5 GMP Set 18w 11/25/24 03/28/25 _GMP Set
6 [=! Building Permit Submittals 14d 03/03/25 03/21/25 [ Building Permit
7 Phase 1 - Civil/Foundations 0 03/03/25 03/03/25 Phase [1 - Civil/Foundations
8 Phase 2 - Sup i 0 03/21/25 03/21/25 <> Phase 2 -}§' ipersti i dscape )
9 100% Issued for Construction 0 10/17/25 10/17/25 ‘ i_m % Issued for C
10 |[=! Entitlements, Early Coord & Permits 371d 06/27/24 11/27/25 L[ T T : - i its, Early Coord & Permits
1" SDCI Pre-App Submittal, Site Meeting, Etc. Sw 06/27/24 07/31/24 ‘ ‘ ‘
12 SDC Design Review Meetings 37w 07/15/24 03/28/25 : : SDC Design Review Meetings
13 Landmarks Presentations & COA 8w 03/31/25 05/23/25 ‘ ‘ | . P ions| & COA
i i | i
14 MUP/SEPA 42w 08/14/24 06/03/25 i | i i | i i MUP/SEPA
15 DD+ Design Approved by SPS, SC 108d 11/15/24 04/15/25 k ' k k : DQ+ Desigb Approved by SPS, SC
1 i i
16 Conformed GMP Design Approved by SPS, SC 59d 04/01/25 06/20/25 nformed GMP Design App by SPS, SC
17 Final Design Approved by SPS/SC 0 10/31/25 10/31/25 4 Final Design Approved by SPS/SC
18 D g 1t App 0 06/02/25 06/02/25 D g 1t Appr
19 EI Building Permit / Other Permits, Approvals 195d 02/28/25 11/27/25 T T T T T T “||Building Permit | Other Permits, Appi I
20 Boundary Line Adjustment Finalized/Recorded 10w 02/28/25 05/08/25 :  Bounfiary Line Adjustment Finalized/R
| i i i i i i
21 Phase 1 - Civil/Foundations/Sewer Reroute 34w 03/03/25 10/24/25 | . . . i i i hase 1 - Civil/Foundati Reroute
| i i i i i i
22 Phase 2 - Sup i 36w 03/21/25 11/27/25 | i i Phase 2 - Superstr e/Archif
i { {
23 Demolition 16w 03/03/25 06/20/25 | . . L
| i i
24 Shoring & Excavation 12w 03/13/25 06/04/25 | i i Shpring & Excavation
| i i
25 SIP (Sewer SPU/SDOT) 16w 03/21/25 07/10/25 | . . . SIP (Sewer SPU/SDOT)
| i i i
26 UMP (SCL) 24w 03/28/25 09/11/25 | i i i i i UMP (SGL)
— i : : : : :
27 ||=| Pre-con / MEP / Pricing 419d 05/06/24 12/11/25 T T T T T T T T <l Pre-con / MEP / Priging
28 MEP Selection, On Boarding 15d 06/10/24 06/28/24 EP S+Iecﬂon. }On Boa+din9 ‘ ‘ ‘ ‘ ‘
i i i i i i i i
29 MEP Design 35w 07/15/24 03/14/25 : : : . . | . . MEP Design
— i i i i i i i i
30 |=! Pricing 419d 05/06/24 12/11/25 T T - Pricing
31 Early Schematic 4w 05106124 05/31/24 Early i
i
32 Schematic On-going Updates - JOIN tool, RLB, Etc. 8w 07/01/24 08/23/24 chematic On-going Updates - JOIN tool, RLB, Etc.
33 Design Development 8w 01/24/25 03/20/25 Design D pment
34 Conforming GMP Set 8w 03/31/25 05/23/25 ! (
35 Issued For Construction / Updates (permit, misc, CO) 8w 10/17/25 12/11/25 Issued For Construction / Updates (permit, misc, CO)
36 Ce ion Ag iation / 16w 12/16/24 04/04/25 ‘ Construction it D 1 Execute
37 Long Lead Procurement (sewer) 24w 05/12/25 10/24/25 ong Lead Py (sewer)
38 Construction Notice to Proceed 0 06/03/25 06/03/25 p Construction Notice to Proceed
39 Verification of Donor Funding 0 06/03/25 06/03/25 <> ion of Donor Funding
40|(=| Construction 570d 06/20/25 08/27/27 ‘ T T <] |Construction
41 Demo Permit Issued 0 06/20/25 06/20/25 Oqemo Pe*mit Issued
42 Abatement & Soft Demo 44d 07/01/25 08/29/25 ‘ ‘ _'Abatement & Soft Demo
1
43 Structural Demolition 73d 09/01/25 12/10/25 . . Structural Dy
i i
44 Construction 480d 10/13/25 08/13/27 '_._?Cuu truction
45 Temp CofO 0 08/13/27 08/13/27 ‘ @Temp CofO
46 Owner Startup Activities 6w 07119127 08/27/27 ‘ " Owner Startup Activities
47 Soft Open 0 08/20/27 08/20/27 <> 1L§qﬂ Open
1
48 Grand Open 0 09/03/27 09/03/27 #Grand Open
49
50
51
52
53
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