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Our Vision, Mission, Values, & Goals

Seattle is a thriving equitable community powered by dependable transportation.
We're on a mission to deliver a transportation system that provides safe and
affordable access to places and opportunities.

Core Values & Goals:

Equity, Safety, Mobility, Susta‘ii[lability, Livability, and vac_ellil_enc.e.
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Presentation Outline

*Equity at SDOT 2020 - 2021

e TEF Video

» Office of Equity & Economic Inclusion

* Transportation Equity

* Equal Employment Opportunity / Title VI

* Women & Minority Business Enterprises / Contracting Equity
* Race & Social Justice Initiative (RSJI)

e RSJI Change Team

*Resources
* Question & Responses
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Office of Equity & Economic Inclusion (OEEI)
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OFFICE OF EQUITY AND
ECONOMIC INCLUSION

PARTNERSHIP

Race and Social Justice Initiative Change Team
Employee Resource Groups

Transportation Equity Workgroup

2020-2021 Highlights include key hires to build our team
* Hired new RSJ Strategic Advisor
* Created EEO Program : Hired first EEO/Title VI Program
Manager
* Hired new Transportation Equity Program Manager
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Seattle’'s Race and Social Justice Initiative

Goals

End institutional racism in City government

Promote inclusion and full participation of all residents

Partner with the community and other institutions to create racial equity

Through our work, SDOT will end institutional racism, biases,
and inequity in our transportation system, workforce, and
intersections with institutionally racist systems

|\ Seattle
5 |I|\ Department of
Transportation



Equity Professional Development at SDOT

* Require minimum 2.0 hours of annual RSJI training, E3 Goals

* Transportation Equity Leadership Cohort:
» 55-person pilot building relationship and leadership skills
* Guiding Council (assessment component)

* Brave Spaces / Safe Spaces learning modules:
* Opento all SDOT employees to build foundational knowledge of equity
* Framing and history of racism, Implicit bias & Power dynamics

 Employee Resource Groups:
» Black Employee Support Team (BEST)
 LatinX Caucus
RISE API (Rally for Inclusion, Solidarity, and Equity, Asian Pacific Islanders)
WiiM (Women in Motion)
Anti-Racist White Allies (ARWA)
LGTBQ+

e EEO Trainings / Title VI Trainings

« WMBE Advocate Series / Contracting Equity
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OFFICE OF EQUITY AND
ECONOMIC INCLUSION

PARTNERSHIP

Race and Social Justice Initiative Change Team
Employee Resource Groups

Transportation Equity Workgroup
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Equal Employment
Opportunity (EEO)

* Expand portfolio for the City and SDOT
promoting strong commitment to our
employees and the diverse community
served

* Ensure equal employment opportunity
IS an ongoing process, and not a static
"point in time" evaluation

e Submitted our first EEO Plan to the
Federal Transit Authority March 2021

Senior Program for Transportation Equity

|\ Seattle
|I|\ Department of
Transportation



Title VI of the Civil Rights Act

* The City of Seattle operates its programs,
services, employment, contracting, or
activities without regard to race, color,
national origin, disability, sex, age

« 2020 Title VI Plan set a new organizational
structure designating a role for compliance.
Citywide efforts are led through the Seattle
Office of Civil Rights
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First Hill Streetcar in the CID
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Title VI of the Civil Rights Act

* We simplified our Title VI posters on
the Seattle Monorail and Streetcar

Poetry on Buses
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OFFICE OF EQUITY AND
ECONOMIC INCLUSION

PARTNERSHIP

Race and Social Justice Initiative Change Team
Employee Resource Groups

Transportation Equity Workgroup
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WMBE Commitments

* Reach Levy to Move Seattle 23% WMBE goal

e Currently at a 21% (over $101M to WMBE
firms)

 Meet 2022 SDOT WMBE Goals (Levy and non-
levy combined):

* 38% consulting, 19% purchasing

* Share upcoming project information with
WMBE community

* Train and support staff
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2021 WMBE outcomes

« $88.9M total spend in Consulting and
Purchasing

e $20.5M to WMBE primes in Consulting consultant

(1)
and Purchasing Actual 38%

*  $15M to WMBE primes in Consulting :
 Since 2012, SDOT has increased its purchasing -
WMBE consultant utilization from Actual 19%
3% to 38%

*  $5.5M to WMBE primes in Purchasing _WJBE : N N N T o
e Since 2012, SDOT increased its = NON WMBE
purchasing spend to WMBE primes = GOAL

by over $4.1 million
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2022 Contracting Equity

 Contracting Equity beyond WMBE
commitments

 Economic Development TEF Values

 Allows SDOT to approach Contracting equity beyond WMBE
commitments and create a holistic approach to ensuring equity
within our contracting system.
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Transportation Equity Program | Program Overview
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ECONOMIC INCLUSION

|\ Seattle
16 |I|\ Department of
Transportation



Transportation Equity Program

What:

* Provide policy and strategic advice to create
equitable, safe, environmentally sustainable,
accessible, and affordable transportation
system.

» A transportation system that supports Black,
Indigenous and People of Color (BIPOC)
communities and communities historically and
currently underinvested by government.

Result:
* Transportation Equity Workgroup (TEW)
* SDOT Transportation Equity Framework (TEF)
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Community- and staff-led process

Transportation Equity Workgroup Members

Equity Areas of Interests & Concerns “It’s been an exciting journey serving
in the Community . .
on the Transportation Equity
e vy ri Workgroup (TEW), and a pleasure to
co-create SDOT's first-ever
Transportation Equity Framework
(TEF). This document is an important
step in addressing the transportation
inequities and the injustice our Black,
Indigenous and People of Color
(BIPOC) and vulnerable communities
FCOT . | experience, and we are honored to
e T A= .~ have the platform to contribute
community-guided equity strategies
for the framework.”

- TEW Members
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Transportation Equity Framework
Part 1: Values & Strategies

* Since 2019, SDOT has committed
Displacement resources and collaborated with 11
Tasporaten  Econom . community members and now have
- a framework with over 200 tactics

focused on equity.

Land Use,

Community Engagement

COVID-19 -
wpl:& $ e TEF guides the actions of SDOT
Decision-Making, employees for years to come, and

Transparency

and Accountability centers the City's Race & Social
Infrastructure, JUStice Initiative (RSJI)

Planning and Transit Access
Maintenance
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Transportation Equity Framework

Part 2: Implementation Plan
A plan to evolve government policies and operations

Tactic Category: Policy Tactic Category: Process & Practice

TEF Value: Strategy: TEF Value: — Strategy:
Transit Access Long-Term Funding Community Engagement Capacity Building

Tactic:

Co-develop new policies with communities
to sustainably fund transit that doesn't
financially burden BIPOC, low-income and
working-class communities.
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How did SDOT create space for people to
share their reflections, anger, fear, and joy?

* TELC (Transformational Equity Leadership Cohort) -

“[It was] different to illuminate how important it is to get to know each
other as a part of racial equity work.”

Strategic Questioning
Conocimiento

* Circle Processes - “Circle processes improves our work."

TEF Labs
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RSJI Change Team 2020-21

Team of employees working together to help achieve RSJI goals

mmmm Communications Subgroup

Learning & Practice Subgroup

Transportation Equity Implementation Subgroup

Tri-chairs and Alumni Advisor

Work Plan/Racial Equity Toolkit Subgroup
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2021 Racial Equity Toolkit (RET) Examples

* West Seattle Bridge Program (5 projects)
* Reconnect West Seattle
* Mobility Action Plan
* Bridge Rehabilitation
* High-Rise Bridge Replacement Planning
* Low Bridge Access

* 12th Ave S Vision Zero Corridor
 East Marginal Way Corridor Improvements

Community stakeholders for Rainier Ave traffic safety work. Photo
by SDOT

|\ Seattle
|I|\ Department of
Transportation



Public Engagement

We make engagement more inclusive by: 8"
* Transcreating materials and sharing in multiple

WENR
SD 0 %5}593}2—%62 Rizal Bridge (%

languages on radio, print media, web ppemasees I
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 Partnering with the Department of
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* Exploring compensation for some types of w e e e .
engagement work with community-based S gmmen,
organizations

e Continuing to meet people where they —
shopping centers, community centers, places of
worship, online community meetings
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Highlight: Little Brook
Stay Healthy Street Pilot

e Generated through Community Liaison request

 Paid community-based organization to scope
and co-lead outreach

 Collected 141 surveys this spring: 99 in English,
40 in Spanish, and 2 in Amharic. 81% were in

favor of making the Stay Healthy Street space Rl a e
permanent. b | R
e Building on community lead park visioning AL

project already underway
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Resource Links

 OEEI Website

 Transportation Equity webpage

e Transportation Equity Framework
Dashboard

* Moving the Needle Reports

« EEO Report 2021-2025

e 2014-2017 Title VI Report to the Federal Transit
Administration

e 2020 Annual Title VI Update & Accomplishment
Report

* RSJI website : RACE AND SOCIAL JUSTICE
INITIATIVE 20179 - 2021 STRATEGY

° WM BE WebDaCje SDOT Youth Transit Ambassador Pilot Program
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https://www.seattle.gov/transportation/about-us/office-of-equity-and-economic-inclusion
https://www.seattle.gov/transportation/projects-and-programs/programs/transportation-equity-program/equity-workgroup
https://app.powerbigov.us/view?r=eyJrIjoiZjAzMjUyMTktNzk0NS00ZGIyLWFiZGMtYWVmYTQ5ODA1YTc5IiwidCI6Ijc4ZTYxZTQ1LTZiZWItNDAwOS04Zjk5LTM1OWQ4YjU0ZjQxYiJ9
https://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/OEEI/EEO_Report.pdf_Final.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/OEEI/2020%20AUAR%2010.30.20.pdf
https://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/OEEI/2020%20AUAR%2010.30.20.pdf
https://www.seattle.gov/rsji
https://www.seattle.gov/Documents/Departments/RSJI/18-21_RSJI_Strategic_Plan_4.6.19_FINAL.pdf
https://www.seattle.gov/transportation/about-us/office-of-equity-and-economic-inclusion/wmbe-program

From the entire SDOFeguity team |
Thankyou!
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Questions?

Stay in touch:

Michele.Domingo@seattle.gov

QY 206.735.1935
https://www.seattle.gov/transportation/about-us/office-of-

@ equity-and-economic-inclusion
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mailto:jane.doe@seattle.gov
https://www.seattle.gov/transportation/about-us/office-of-equity-and-economic-inclusion

