
CoLEAD program model
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Purpose Dignity Action (PDA) 
plants seeds for a world 

rooted in community and 
care instead of punishment 

and neglect. 

We activate public health and 
safety strategies rooted in

systems coordination and a 
trauma-informed, evidence-

based framework.

Our Mission & Approach
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CoLEAD pairs 
temporary lodging and 
intensive case 
management for a 
sustained, whole-person 
care-based response to 
chronic homelessness.  

OUR SOLUTION: 
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OUTREACH
Engage, assess & screen 
participants in the field

LODGING (~6-9 MONTHS)
Temporary lodging and 
intensive case management

AFTERCARE
CoLEAD support continues 
into permanent housing
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● Wrap around onsite case management, 
facilities team and safety team

● Physical & behavioral health care coordination 
and transportation

● Benefits enrollment into AppleHealth,  
SSI/SSDI, Foundational Community Supports 
(FCS), and more

● Employment training for those who can earn 
income

● Removing barriers to housing such as debt, 
warrants, lack of ID, disability certification, 
eviction history

● Secure permanent housing through 
Coordinated Entry or private market via skilled 
systems navigation
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LODGING (~6-9 MONTHS)
Temporary lodging and 
intensive case management

AFTERCARE
CoLEAD support continues 
into permanent housing

CoLEAD AfterCare team supports 
housing stability & retention for 12 
months post-housing placement to 
ensure housing retention
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