e e e o 5 - AP e T g == T

B G} - R,
Nm——m o ik P2 TR "‘ i [ P B ,ﬁu"gﬂarvmnz %v‘” 2

CRTU=— ] ] _n_‘mma?l_mm“‘_
[

il | e sy (000
x) g ﬁ" & ‘A

Council Briefing
Scott Kubly and Asst. Chief Carmen Best
April 28, 2015




Presentation Overview

Background
After Action Report Recommendations

SDOT Tiered Response Implementation and
Examples

Consultant Work

Implementation Timeline



Background

* Existing response protocols

— SFD, SPD and SDOT have distinct roles
« SED - life and safety
« SPD - scene and traffic control
» SDOT — communication and clean-up

— NIMS standards drive current response
— AWV Closure Plan

— 2014 emergency response protocols



AAR Recommendations

* Key Issue: NIMS v. TIM

* Re-prioritize incident
response decision-making
on arterial streets

— Save lives and protect
public health

— Minimize and mitigate
impacts to traffic
congestion

— Minimize damage to
public and private

property




AAR Recommendations

« Engage external traffic
incident management
consultant(s) to ensure the
City implements best
practices

* Review the City’s coordinated
response protocols between
SDOT, SPD, SFD, FAS, and
FOC

« Develop an action plan for
implementation, performance
monitoring, and reporting




SDOT Tiered Response
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 Tiered response

— Number of lanes
blocked

— Estimated Duration
— Time of Day
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» Recent Examples =
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— Blocking collision on
Rainier

— Stalled vehicle on AWV

— Stalled vehicle on WSB
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Consultant Work and Timeline

 TransSafe Consulting (Annette Sandberg) and Sam Schwartz
Engineering

« Scope of work includes:

— Review and compare industry best practices and the City's traffic
incident response

— Develop protocols that prioritize incident response decision-making

 Final Report and Presentation
— Current and best practices
— Document protocols and triggers
— Identity training needs and additional resources
— Evaluate the adequacy of communications systems

 Due at the end of June 2015



Implementation Timeline

Implement updated
protocols and
training

Draft Final

recommendations recommendations




Questions?

SPD: Brian.Maxey@seattle.gov | (206) 684-5769
SDOT: HeatherMarx@seattle.gov | (206) 615-0801
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