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ASHRAF HASHAM 
 

     
Summary of Qualifications 

 

ê Dynamic leader w/ cross-sector experience in the arts, including executive & management roles in programs & policy oversight. 
ê Holds deep rapport both locally and nationally w/ cultural institutions, community orgs, artists, politicians, advocates, and creatives. 
ê Adept at listening, synthesizing, connecting dots, stewarding public funds, communicating success, and building buy-in at all levels. 
ê Brings anti-racist lens, positivity, and curiosity to the work; gracefully conducts & coordinates w/ multiple priorities simultaneously. 

 

Selected Work Experience 
 

City of Seattle’s Office of Arts & Culture (ARTS), Seattle, WA November 2019 – Now 
Partnerships, Education, and Grants Manager 

ê Senior Manager leading a team of 8, overseeing grants, arts education partnerships, strategic alignment, and special initiatives. 
ê Oversees City’s cultural & creative investments impacting creatives, gig workers, artists, educators, youth, and community groups. 
ê Budget oversight $6-8M+. Strategies incl: grantmaking, capacity-building, creative economy research, and racial equity.  
ê Makes policy decisions on levels of funding, program area development, evaluation/reporting, and cross-office alignment. 
ê Creates memos & presents to Mayor’s Office and City Council; partners deeply w/ community stakeholders & fellow City depts. 

 

The Vera Project (VERA), Seattle, WA January 2018 – January 2020 
Executive Director 

ê Chief spokesperson, fundraiser, & comptroller for homegrown, nationally renowned, participatory all-ages music & arts venue. 
ê Forecasted revenue w/ Board Finance Committee; grew budget by 30%; established meaningful financial reserves in 1st year. 
ê Led w/ love, collaboration, and imagination, building organizational structures & ensuring staff equity via culture of accountability.  
ê Increased access, rebuilt relationships, and developed new partners to ensure VERA’s continued success & community relevance. 
ê Framed VERA’s work as ‘alternative arts education’ & ‘creative workforce development’; evaluated & communicated impact. 
ê Fostered youth voice while simultaneously partnering w/ Board of Directors to refresh mission, vision, values for 20th anniversary. 

 

Urban Gateways, Chicago, IL August 2017 – January 2018 
Program Manager for Advocacy & Engagement 

ê Brand-new position in Chicago’s largest arts edu provider, creating programs centering youth in arts access & civic engagement. 
ê Co-managed city-wide Teen Arts Pass initiative, modeled after (and drawing from experience with) Seattle’s TeenTix. 
ê Strengthened org’s capacity w/ recently acquired Street-Level Youth Media, UG’s foray into direct youth program delivery. 
ê Implemented org’s strategic plan goals to bolster cultural equity, created cross-spectrum partnerships, and built teen leadership. 

 

Citizen University, Seattle, WA March 2017 – November 2018 
Youth Civic Collaboratory Advisor 

ê Empower, mentor, and wrangle 25 teen leaders from around the USA for meetings w/ national civic innovators in multiple cities. 
 

TeenTix, Seattle, WA January 2015 – August 2017 
Director of Partnerships & Programs 

ê Ran day-to-day operations of this small-but-mighty nonprofit; maintained all partner relations, fundraising & outreach initiatives. 
ê Managed The New Guard: Teen Arts Leadership Society w/ radical inclusion; went from serving 15 to 45 teens from all over region. 
ê Oversaw flagship $5 Tickets to the Arts program, growing it from 56 partners to 69, and established processes & structure. 
ê Outreach, “teen nights”, & increased relevance via youth voice resulted in 15% membership & 20% teen ticket sales growth. 
ê Key consultant in regional & national program expansion, leveraging teen arts participation research in Tacoma and Chicago. 

 

Community Service & Leadership 
 

ê Seattle Central Waterfront Oversight 
Committee (2020 – now) 

ê Nat’l Arts Education Advisory Council 
(Americans for the Arts, 2017– now) 

ê Seattle Arts Commission 
(2015-2016, 2018-2019) 

 

Strengths & Assets 
 

ê Centering most impacted communities  ê Day-to-day administration & oversight ê Strong multi-tasking & prioritization 
ê People management & supervision ê Visionary, long-range strategic planning ê Ever-curious & highly flexible 
ê Gaining buy-in & expanding the table ê Leading teams & managing budgets ê Vibrant energy & fantastic people skills 
ê Emotional intelligence & being present ê Relationship-building & communication ê Calm & quick in high-stress situations 

 

Education 
 

Wagner College, Staten Island, NY Matriculated May 2012 
B.A., Arts Administration, Cum Laude 

 

Leadership Tomorrow, Seattle, WA Class of 2020 

 

Languages 
 

ê I am fluent in English and Urdu; ê Et je parle un peu français; ê E anche un poco italiano. 
 





*D List the corresponding Diversity Chart number (1 through 9) 
**G List gender, M= Male, F= Female, T= Transgender, NB= Non-Binary, O= Other, U= Unknown  

RD Residential Council District number 1 through 7 or N/A 

Diversity information is self-identified and is voluntary.  




