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Organized Retail Crime (2023)

4 implemented 
(6 pending)
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Addressing Overdoses and Crime (2024)

2 implemented (6 pending) 
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Understanding and Addressing Gun Violence (2025)

Participants in a Violence Reduction Council 

analyze data on a neighborhood map. Cities 

including Milwaukee, WI, Toledo, OH, and 

Norfolk, VA use Violence Reduction Councils to 

address violent crime in a coordinated way. 

Photo: Violence Reduction Councils, Johns 

Hopkins Bloomberg School of Public Health, 

Bloomberg American Health Initiative
(4 pending)

https://americanhealth.jhu.edu/vrc
https://www.youtube.com/watch?v=IBDj2_ge2kY
https://www.youtube.com/watch?v=IBDj2_ge2kY
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AUDIT REPORT: The City Can Do More to Tackle Organized Retail Crime in Seattle 

Total Recommendations: 10

Implemented Recommendations: 4

Pending: 6

https://www.seattle.gov/documents/Departments/CityAuditor/auditreports/ORC_Audit_20230721.pdf
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AUDIT REPORT: Addressing Places in Seattle Where Overdoses and Crime are Concentrated: An Evidence-Based Approach

Total Recommendations: 8

Implemented Recommendations: 2

Pending: 6

https://www.seattle.gov/documents/Departments/CityAuditor/auditreports/OverdoseAndCrimeConcentrationsAudit.pdf


9



10



11



12

AUDIT REPORT: Four Recommendations to Better Understand and Address Current Gun Violence Patterns in Seattle

Total Recommendations: 4

Implemented Recommendations: 4

Pending: 4

https://www.seattle.gov/documents/Departments/CityAuditor/auditreports/GunViolenceAuditFinalReport.pdf
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