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Purpose
Present the STP implementation report by September 

2025 in compliance with Resolution #32131, which 

directed SDOT to: 

• Identify near-term priorities (3-5 years)

• Be informed by adopted 6-year Capital Improvement Plan (CIP)

• Include information on programs like new sidewalks, transit passenger 

safety, and bridge maintenance

• Engage Bicycle, Pedestrian, Freight, and Transit Advisory Boards

• Update at least every 4 years to adjust to available resources and 

community input

• Continue to engage community and partners on STP planned progress



Long-Term Vision 
• Set citywide goals and values
• Defines modal priorities, key moves, and 

system-wide strategies

Levy Commitments & CIP
• Voter-approved funding obligations
• Specifies projects, timelines, funding 

sources

Implementation Focus Areas 
• Bridges vision to near-term investments 
• Conveys programmatic emphasis, not 

capital delivery (no project lists) 

Work Plans, Budget, Project Delivery 
• Reflects upstream policy, funding, and 

implementation priorities
• E.G. Annual Levy Delivery Plan 

From Plan to Implementation 
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From Plan to Implementation 
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Seattle Transportation Plan



STP Goals & Key Moves



Approach & Process
• 3-year Focus Areas framed by STP Goals & Key Moves

• Applies across all SDOT programs

• Non-exhaustive; showcases strategic priorities

• Aligns with Levy and adopted CIP (no new investments)

Plan 
Development

•Feb-July
 Levy Alignment

 Program 
Coordination

Advisory 
Boards

•March -September
 Board Meetings

 Joint-board 
workshop

 TEW 
Subcommittee

•Draft Review

 Sept 3 – 17 
(underway) 

City Council 

•September
 Presented for 

review and 
comment 
(underway)

Publish Final 

•Fall-Winter
 Community 

Reengagement 
(Inform & Update) 



STP Implementation 

Focus Areas

Spotlight Initiatives
SDOT’s cross-cutting, citywide priorities to 
advance the STP 

Advancing STP Key Moves
Demonstrating accountability and action on 
specific commitments 

Celebrating Successes 
Features on teams and initiatives that exemplify 
how we’re implementing the key moves
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• Implement our Vision Zero Action Plan

• Cultivate Equitable Climate Solutions

• Deliver the 2024 Seattle Transportation Levy

Responsible Stewardship​

• Keep the City Moving 24/7​

• Prepare for the 2026 FIFA Men's World Cup

• Minimize Revive I-5 disruptions and support 
travel alternatives​

Coordinated Operations

• Advance Aurora Avenue N​

• Support Sound Transit 3 (ST3)

Transformative Impact​

Spotlight Initiatives



• Vision Zero Action Plan Update 
• Safety policy and design guidance 
• Automated Traffic Safety Cameras
• Data Tools (HIN/BPSA)
• Protected Bike Lanes, Better Bike Barriers 
• Transit Passenger Safety 
• Freight & Rail partnerships (e.g. Op Lifesaver)
• Street Use Permitting 
• SRTS, School Streets
• SDOT Response Team, Snow & Ice Team, Traffic 

Operation Center
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• Transportation Equity Framework 
• TEF Implementation Plan Update
• Non-transactional Community Relationships  
• Modal Advisory Boards & Transportation Equity 

Working Group 
• TEW Youth Mentorship Pilot 
• Neighborhood Initiated Safety Partnership 

Program 
• ADA Program 
• OPCD-led Anti-Displacement Work Group
• Transportation Access Programs (STM-funded) 
• Metro Transit Police partnership on Streetcar 
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Showcasing Projects & Programs 
• Highlights culturally rooted redesign of Fortson 

Square honoring Coast Salish heritage

• Celebrates Chief Seattle Club’s ʔálʔal building, 
Grandmother Frog Welcome Figure

• Anticipates renaming of Vi taqʷšəblu Hilbert 
Commons—centering Indigenous art, language, 
and community pride



• Advance Climate Change Response Framework 
• Support Climate Action Plan Update (OSE-led) 
• Low-Pollutions Neighborhoods 
• Expanding tree canopy and manage stormwater
• Expand EV Charging Access
• Commercial E-Cargo Bike Program 
• Transportation Demand Management programs 
• Transit Spot Improvements 
• Major events and construction coordination 
• Healthy Streets, Shoreline Street Ends 
• Paid Street Parking Program 
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Low-Pollution 
Neighborhoods

3 LPNs by 
2028

Community 
Conversations

Learning 
from 
Partners

Carshare Vendors Seattle City Light

Office of Sustainability 
& Environment E-Cargo Bikes

Showcasing Key Partnerships Expanding 
EV Charging



• Delivering on Levy Investments
• Support West Seattle and Ballard Link Extensions
• Metro RapidRide Corridors
• Sidewalks and Crossings 
• Bike Lanes and Even Better Bike Barriers 
• Heavy Haul Network
• Freight-and-Bus (FAB) Lanes 
• Port connections to I-90 and I-5
• Technology Programs (ITS, signals & optimization)
• Regional Center Plans 
• Seamless Seattle Pedestrian Wayfinding
• Update Restricted Parking Zones
• Digital Tools for Dynamic Curb Management
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• People Streets and Public Spaces program 
• Seasonal street closures
• Neighborhoods Greenways 
• Occidental Promenade 
• Pike Place Market Pilot 
• Downtown Activation Plan (DAP)
• SPARK Block and 3rd Avenue Activation 
• Neighborhood and Community permits
• Public space management 
• Streets Illustrated Update
• Community and Mobility Hubs 
• Link station area planning and design 
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• Enterprise asset management and work order 
system upgrade

• ITS Modernization 
• Digital Curb Asset Management 
• New Mobility Options  
• Autonomous Vehicles
• Bridge Preservation program 
• Major Arterial Roadway Maintenance 
• Construction Hub Coordination 
• Community Response Dispatch 
• Maintenance & Operations Programs
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Showcasing Key Programs 
• Maintenance & Operations

• Celebrates varied craft skills across SDOT crews 
turning plans into reality 

Bridges Signs & 
Markings

Community 
Crossings

Snow and Ice 
Response

Bike Lanes Parking Urban Forestry

Signals & ITS Public Space 
Mgmt

Paving Concrete & 
Asphalt 

Areaways Street 
Maintenance

SDOT Response 
Team



What's Next

• September 30: Target to Publish to 
Webpage

• Fall-Winter: Re-engaging with STP 
Partners 

• January 2026 Annual Levy Delivery Plan

• Spring 2026 STP Performance Report

• 2028 STP Implementation Plan & 
Performance Report (Combined)
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Questions & Comments
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