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RETAIL BUSINESSES BOOSTERS FENCING OPERATIONS

Small local businesses 
and large retailers are 

affected by ORC.

People who steal 
merchandise on behalf of 

fences are known as 
“boosters.” 

Fencing can be a 
sophisticated organized 

criminal activity; 
merchandise stolen in 

Seattle may be shipped 
overseas, sold online, or 

sold in storefronts or 
unregulated markets.
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SPD Patrol Response to ORC was Equivalent to 
Nine Full-Time Officers in 2022

SPD Time Spent = 9 Full-
Time Officers

18,615
Patrol Unit

Service Hours

100
Seattle 

Retailers

13,103
SPD Calls for 

Service
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Step 1: 
Support City 
participation in 
collaborative 
efforts among 
agencies.

Image Source: Washington Organized Retail Crime Association 
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Step 2: 
Leverage federal 
and state crime 
analysis 
resources.

Image Source: Homeland Security Investigations
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Step 3: 
Use in-custody 
interviews of boosters to 
gather information on 
fencing operations.

Image Source: Seattle Police Department
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Step 4: 
Explore new uses 
of technology to 
address 
organized retail 
crime.

Image Source: San Antonio Fire Department

https://vimeo.com/490948000
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Step 5: 
Use place-based 
approaches to 
disrupt street 
markets.

Image Source: Seattle Police Department
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Step 6: 
Follow the King 
County 
Prosecuting 
Attorney’s Office 
“prosecution 
checklist” for 
ORC cases.Image Source: King County Prosecuting Attorney’s Office
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Step 7: 
Consider City 
support of 
legislation that 
addresses 
organized retail 
crime.

Image Source: Washington State Legislature
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Update on Audit Recommendations: 
• Update from Mayor’s Office – Natalie Walton-Anderson, Director 

of Public Safety, Mayor’s Office

• Addressing illegal street market at 12th and Jackson - Quynh Pham, 
Executive Director, Friends of Little Saigon and Barb Biondo, Crime 
Prevention Coordinator, West Precinct, Seattle Police Department

• Legislative update – Mark Johnson, Sr. Vice President of Policy and 
Government Affairs, Washington Retail Association

• Vibrant Communities Initiative and prosecutions update – Patrick 
Hinds, Chief Deputy, Economic Crimes and Wage Theft Division, 
King County Prosecuting Attorney’s Office
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Questions?

City of Seattle Office of City Auditor
Claudia Gross Shader, Research and Evaluation Director

David G. Jones, City Auditor
www.seattle.gov/cityauditor

http://www.seattle.gov/cityauditor
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