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Seattle Center Department Overview

Presentation Outline

1. Who We Are and What We Do
2. Organizational Structure and Budget
3. 2026 Priorities

4. Questions & Discussion
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Seattle Center At-A-Glance

 74-Acre Campus, 40-Acre Green Space: We are both a regional destination
for events and a green space for growing neighborhoods — Uptown, Belltown,
South Lake Union, Queen Ann

* 11-12M Annual Visits: Most visited arts and cultural destination in the Pacific
Northwest

* An Economic Engine: Over $2B in regional economic impact, supporting over
18,600 jobs in the creative, cultural, tourism, hospitality, and event sectors

* Home to over 30 Independent Organizations: Arts, culture sports and
entertainment come together to form one community

* Largely Self-Funded: We generate revenue to cover 70% of our expenses

* Waterfront Park: Seattle Center also manages public safety and maintenance
operations at Waterfront Park, expanding our services to the City beyond the
campus borders

e 240+ Full-Time Staff and 500+ intermittent event staff in all aspects of campus
and waterfront operations

* 10 Labor Unions are essential partners in our mission @ seattlecenter
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Vision and Mission

Vision
Seattle Center is where community comes together—an iconic, inclusive destination
that delights and inspires the human spirit.

Mission

@ seattlecenter

Seattle Center operates vibrant gathering places and venues, creates exceptional
events and experiences, and anchors our arts and cultural community.
Seattle Center achieves this by:

* Bringing our region’s many communities together in a safe, welcoming, and
inclusive place

* Maintaining, operating and reinvesting in public spaces and venues that are
beautiful, state-of-the-art, environmentally sustainable, and resilient

 Enabling our arts, culture, sports and entertainment organizations to thrive,
innovate, and better serve our communities



Seattle Center Campus

N
Seattle Center Owned Seattle Center Leased J¢ seattlecenter
and Operated Spaces
« 5% & Mercer Building * Chihuly Garden & Glass :
 Armory Food & Event Hall * Climate Pledge Arena §
e Artists at Play * Cornish Playhouse
* Broad Street Green « KEXP
* Exhibition Hall « MOPOP
* Fisher Pavilion * PNB Phelps Center Ei
* International Fountain » Seattle Children’s Theatre 0 | PlepeE | £ S |
and Lawn « Seattle Center Monorail \ ARENA | /¢
 Mural Amphitheatre * Seattle Opera @ % \
* McCaw Hall * Seattle Rep e
* Northwest Courtyards  SIFF m“aiﬁmw
 South Fountain Lawn * The Vera Project

Taylor Ave. N.

Separately Owned and
Operated

* Memorial Stadium (SPS)
* Pacific Science Center

* Space Needle
@ seattlecenter



Climate Pledge Arena (CPA)

A Seattle Center anchor tenant and key campus partner

Openedin 2021, privately operated by Oak View Group (OVG) under a
long-term lease with Seattle Center (39 years + one 8-year extension
option)

Home of:

- NHL Seattle Kraken

- WNBA Seattle Storm
- PWHL Seattle Torrent

In 2025, CPA welcomed approximately 1.73 million visitors across all
events, including concerts, NCAA tournaments, family shows, comedy
tours, and major limited-stop productions.

The arena hosts 200+ events annually, reflecting its continued strength
as a national venue which adds value and activation to the Seattle
Center campus.

Potential home for a future NBA expansion team

@ seattlecenter
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= Waterfront Park Operations

Zo

* Seattle Center provides a dedicated, specialized City
maintenance team and a 24-7 public safety team

* Waterfront Park is managed in partnership with non-
profit Friends of Waterfront Park

* Free public programming and events year round

* Oversight Committee to ensure accountability and
Mayor/Council reporting

e Seattle Center also collaborates with SDOT and
Seattle Parks for Waterfront Park’s success

@ seattlecenter
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= 2025 Year End Stats

#1 #1 #22
in the in the in the
City State Nation

Seattle Center is the most visited arts and cultural
destination in the Pacific Northwest and attracts a wide
audience. This is fueled by marquee events like
Winterfest, Bite of Seattle, Festal, and activities at
Climate Pledge Arena and Marion Oliver McCaw Hall.
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2025 Year End Stats

Seattle Center
e Visits: 11-12M

Waterfront Park

e 2025 Visits: 9M+

* Pier62 activation

* Overlook Walk fully opened

Marion Oliver McCaw Hall

* Total Guests: 308,621

* EventDays: 172

* Total Attendance Average: 1,342

Parking Transactions: 361,497

Public Programs:

Festal & Winterfest

25 Festal festivals, 400K+ attendees

*  Winterfest + Christmas Market:
1.3M+ combined visits

* 30+ resident partners

@ seattlecenter

Seattle/King County Clinic
* 10 YEARS OF IMPACT

* 33,000+ patients served

* $30M+ donated services

Monorail Ridership
* 2025 Ridership: 2.9M

Climate Pledge Arena
* 1,703,995M (162 events)

Visitor Origin Breakdown

* Engagement Average Dwell Time: 145 minutes
(indicating sustained, multi-venue visits rather than
pass-through activity)

Ethnicity
* BIPOC47.1%

* Hispanic/Latino 11.5%

* Black7.3%

* Asian 19.5%

e Two orMore Races 7.1%
*  White 52.9%

» Stability: Visits are down ~2-3% year-over-year,
consistent with regional normalization trends following
post-pandemic rebound years.

* Visitation remains well above pre-recovery levels, with
a +17.5% three-year trend
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Seattle Center Organizational Structure

Seattle Center employees include:

240+ regular staff

Seattle Center Acting Director 500+ intermittent staff
Diamatris Winston (on call)

Marketing & Strategic

Planning & Capital

Finance & Administration Programs & Events Campus Operations

Waterfront Operations

Deputy Director
Diamatris Winston

Partnerships

Development

Director of Programs &
Events

Chelsea Riddick- Most

Director of Marketing &
Strategic Partnerships
Marc Jones

Director of Campus
Operations
Rose Ann Lopez

Waterfront Operations

Manager
Tiffani Melake

Director of Planning &
Capital Development
David Kunselman

Major Functions

Accounting
Budgeting
Technology
Human Resources

Organizational
Development

Capital Budgets &
Grants

McCaw Hall

Major Functions

» Sales and Booking
o Cultural Programs

o Arts and Community
Programs

* Production
Management

o (Guest Services

Major Functions

Marketing and Social

Media
Communications
Partnerships
Customer Service

Transportation
Services

Armory Food and
Event Hall

Major Functions

Technical Facilities
Management (TFM)

Emergency Services

Unit (ESU) Campus &

Waterfront Park

Emergency
Management/Safety

Major Functions

Waterfront
Maintenance

Central Waterfront
QOversight
Committee

Major Functions

Planning & Real
Estate

Capital Projects

Memorial Stadium

@ seattlecenter

(|


Presenter Notes
Presentation Notes




Department Support

General Fund Support
Other Funding - Operating
Total Operations

Capital Support
General Fund Support
Other Funding - Capital
Total Capital

Total Appropriations

Full-Time Equivalents Total*

@ seattlecenter

2024
Actuals

17,799,251
36,382,566
54,181,817

111
8,500,546
8,500,435

62,682,252

248.93

2025
Adopted

17,263,345
38,412,748
55,676,093

16,756,541
16,756,541

72,432,634

257.93

2026
Endorsed

18,253,098
39,972,302
58,225,400

10,025,510
10,025,510

68,250,909

257.93

17,583,310
41,469,962
59,053,272

310,000
38,032,213
38,342,213
97,395,485

259.93

= Seattle Center 2026 Budget

Budget Snapshot
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2026 Operating Budget Structure and Income Sources

McCaw Hall Waterfront
$6.9M $8.6M
e 61% Earned e 83% Earned e 88.5% Park District
Revenues Revenue Fund
e 38% General Fund e 12% General Fund e 8.9% Friends of the

Waterfront
e 1% Payroll Expense e 5% REET

Tax (PET) e 2.6% SDOT
(Maintenance)

@ seattlecenter
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. Seattle Center Campus Business Model - “Doing Well to Do Good”

61% of 38% of Capital Funding
Operating Income Operating Income has historically been
is earned from: is publicly funded from: primarily from:
* L eases e General Fund e REET
e Parking e Grants e Grants
e Event Rentals e Other City funds e Public/Private
e Sponsorship Partnerships
e Food & Beverage
¢ Ticketing
e Other strategic
partnerships

@ seattlecenter
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~ 2026 Capital Budget Structure and Sources

e 71% 2027 LTGO Bond Fund B with debt service paid by REET
(Memorial Stadium)

23% REET | Capital Fund (Buildings and Campus Improvements)
3% Federal Transit Administration Grant (Monorail)

1% General Fund (Replace Fire Alarm System Fiberoptics)

2% REET | Capital Fund (McCaw Hall Capital Reserve)

<1% Unrestricted Cumulative Reserve Fund

@ seattlecenter
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2026 Seattle Center Priorities (highlights)

1. Advancing the Seattle Center Strategic Vision and
10-Year Action Plan (June 2025)

2. Seattle Center Festal —annual season of 25 cultural
festivals kicked off with Tét on February 14

3. Seattle/King County Clinic — April 23-26
4. FIFAWorld Cup fan activities — June/July

5. Waterfront Park — first year of full park operations
(park completed in late 2025)

6. Memorial Stadium construction — ongoing; opening
anticipated Q3 2027

@ seattlecenter




in
llll'
A'.m,”"”

1§
i n"um ]|

At
mmnm
uunulu
i

‘m’

il

i

i

mmnmuulml

i iy
iy

I ll‘l‘:l/

i}
i
0




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

