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Leadership 

Over 25 years’ experience in technology and operations leadership positions from both a staff and board 

perspective.  Proven track record of leading for-profit and non-profits through major change initiatives 

including mergers, leadership changes, and financial challenges.  Delivering value to an organization 

through the use of a strong strategic planning process and development of key performance indicators.  

Current experience in media, healthcare, social services and childhood education.  Strong IT, Finance, 

Facilities and HR experience within large ($800 million) and small ($2 to $15 million) organizations.  

Work Experience: 

Digital Director 

Project Coco 

2015-Present 

Providing technological oversight and leadership for new media company based in Seattle and New York 

with a January 2016 launch.  Main focus on delivering a digital content platform enabling the 

distribution to multiple endpoints by working with design Firms and consultants in the media industry.   

 Overall Strategic Planning  

 Digital Engagement Strategies  

 Organizational Planning 

 Program Management 

 

 

IT/CIO/COO Consulting 

Center for Digital Business Transformation 

2014-Present 

Focused on providing both Advisory and Consulting Services to small and mid-sized companies in the 

non-profit sectors including: 

 Overall Strategic Planning  

 Interim CIO/COO Staffing  

 Digital Engagement Strategies  

 Talent Development  

 Organizational Planning 

 IT Assessments 

 Building Business Technology Frameworks 

 Program Management 



Coyote Central 

Vice President - Board of Directors (Present) 

Coyote Central challenges young adolescents to build competence and creativity through hands-

on workshops with professionals in creative fields.  Independent problem-solving with 

sophisticated skills at Coyote builds adolescents’ confidence and expands their sense of personal 

possibility. 

Mary’s Place 

Pro-Bono Consulting (Present) 

 Empowering homeless women and families to reclaim their lives by providing shelter, 

 nourishment, resources, healing and hope in a safe community. 

 

American Heart Association 

Director, Business Relationship Management 

2006 – 2013 

 Built a Business Relationship Management team (8-10) which provided day to day integration 

into business units for the purpose of developing technology solutions that deliver on the 

organizations strategic plan. 

 Developed tools to enable facilitation of solution scenario planning sessions, creating/tracking 

technology roadmaps, developing funding proposals and quantifying and validating business 

value through a business technology framework.   

 Team supported over 20 lines of business with a technology spend of $5-6 million per year. 

 Led architecture review team for the purposes of consistent enterprise solution strategy based 

on business directions. 

 

American Heart Association 

Director, Program Management Office 

2006 – 2013 

 Responsible for building and maintaining a Program Management Office team (20+) including 

Project Managers, Business Analysts, Trainers and Change Management staff.   

 This team delivered high priority solutions for the organization by adopting industry best 

practices around methodologies and standards (Waterfall, agile, ITIL, etc.), along with demand 

management practices based on a governance framework.   

 Track and report on Key Performance Indicators for the organization. 

 Typical Portfolio included managing an average of 40 projects costing $15-20 million per year 

including staff costs.   

 Major accomplishments included multiyear development of organization grant application 

system (grants@heart), major ERP implementations and 30+ Web property based projects,  

 

 



American Heart Association 

Senior Vice President, Corporate Operations (COO) 

2003-2006 

 Responsible for all operations within a 10 state region (Pacific Mountain Affiliate) with Revenues 

of $35 million.   

 Successfully oversaw the merger of three existing regions into one with consolidation of 

systems, staff, facilities, policies and procedures and volunteer management in a twelve month 

period. 

 Facilities: Opened, moved or closed over 30 sites during 4 year period.  Included lease 

negotiation, build outs, staffing and training with onsite personnel.   

 Finance: Overall budgeting responsibilities and development of financial metrics with reporting 

responsibilities to volunteer committee.  

 Human Resources: Managed overall aspects of HR for 250 staff including hiring and 

development.  

 Information Technology: Significant responsibility to drive operational efficiencies through the 

use of technology and general oversight of IT strategies and daily operations. 

 Grants:  Responsible for regions participation in the grant application process covering the 

budgeting, review and reporting processes. 

 Board & Committees: staffed and supported both the Board of Directors and the Operations and 

Finance committee.  Responsible for recruitment, relationship building and reporting. 

 

Lifelong 

Board of Directors (President 2010) 

2006-2012  

Lifelong’s mission is to empower people living with or at risk of HIV/AIDS to lead healthier lives.  

Responsible for overall strategic planning and oversight for the $20-$25 million organization. 

 Spokesperson for the organization including involvement in the international ANSA 

(AIDS Nutrition Services Alliance) 

 On the ground visit to Cape Town Townships and the local Ikamva Labantu organization. 

 Led Executive Director Search committee during 2011. 

 

American Heart Association 

Vice President, Information Technology - Northwest Affiliate 

1998-2002 

 Responsible for all aspects of Information Technology within the Northwest Affiliate (Alaska, 

Idaho, Montana, Oregon and Washington).   

 Responsibilities included Infrastructure, networking, customer support, project management, 

staff management, and budget development. 

 

 

 



Education: 

University of Washington  

B.S., Economics 

 

Center for Creative Leadership 

Strategic Leadership Course 

Rome Betts Award Winner (Technology) 

 

Skills: 

Strategic Planning, Relationship building, Team Development, Portfolio Management, KPI, Exchange, 

Lync, Microsoft Dynamics, Vendor Negotiations, Budget Management, Security, Infrastructure, Mobile, 

KT Decision Making, SharePoint, Governance Structure design, Program/Project Management, Microsoft 

SharePoint, Office365, Dynamics, ATG, Exact Target, Blackbaud, PeopleSoft, Oracle E1, Workforce, 

Siebel, Microsoft Project.   






