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Agenda

• Summary of Request

• Current State of Compensation Plan

• Salary Survey Overview

• Proposed Compensation Plan
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Summary of Request

Mayor’s Office and Fire Department HR Director requested 
review of Fire Chief’s salary.  

Concerns included:
• Current compensation lagging salaries of comparable cities 

• Compression with Deputy Fire Chief salaries

Method:
• Custom salary survey of comparable West Coast cities
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Current State

Executive 4/Fire Chief ($73.63 - $121.49)
• Deputy Fire Chiefs are in the same Executive 4 pay band

• Less than 4% difference between Fire Chief and Deputy Fire Chief

• Lagging midpoint of market

• Fire Chief salary is at the max of the current pay band
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Salary Survey Overview
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Proposed Fire Chief Compensation Program

Fire Chief Compensation Program ($88.69 - $141.91)
• Eliminate compression issues as Fire Chief and Deputy Fire Chiefs will be 

in different pay bands

• No longer lagging market in comparable cities

• Range spread of 60% provides growth and flexibility for the future
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End of Presentation


