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Kristine Dillin

'\ City of Seattle Boards & Commissions Notice of Appointment

Board/Commission Name: Position Title:
Community Involvement Commission District 6
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X Appointment OR [J Reappointment K Yes
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o 5/31/2023

O Other: Fill in appointing authority

[ Serving remaining term of a vacant position

Residential Neighborhood: Zip Code: Contact Phone No.:
Greenwood/Phinney 98103 _
Background:

Krissie Dillin has been working with underserved kids, teens, and adults most of her life as an
educator in public schools, case manager at Overlake Hospital, international-aid worker at Path
From Poverty and most recently, an advocate for Seattle residents living in poverty at Phinney
Neighborhood Association. She is most proud of her work when she is working alongside passionate
volunteers, community-centered philanthropists, action-oriented businesses, and engaged elected
officials. Her mantra for helping people in need is to walk beside them, not in front of them. She
believes we must equip people to pull themselves out of their situation in order for long-term
change to happen. She believes strongly that in order to make change, it starts small and it starts
with relationships. Krissie has been living in the Greenwood neighborhood with her husband since
2005, raising two kids and enjoying every free moment she has to hike, grow vegetables, sip
cocktails with friends, and dream big.
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*Term begin and end date is fixed and tied to the position and not the appointment date.



Kristine Dillin
I
e

Summary
Experienced and creative program director, partnership builder and communication professional
with a dedication to joining forces with other positive and energetic individuals. The outcome of
many bright minds working together on a project is always better than going solo. Highly self-
motivated, with the ability to manage multiple projects and work according to specific deadlines.
More than 15 years’ experience in the non-profit, education, business, and technology sector.

Experience

Program Director - Phinney Neighborhood Association October 2018 - Present
Oversee the direction, success, and sustainability of community programming, social services
programs, partnerships, outreach, and events

Provide supervision, management, and overall direction for all program staff

Contribute to the organization’s leadership team, via developing and implementing strategic goals
and shaping organizational direction

Prepare and monitor annual budgets for Community Programs, Hot Meal Program, Co-operative
Preschools, Tool Library and Woodshop equaling over $500,000

Work closely with community partners such as Lahai Health, Medical Teams International, Seattle
Pacific University Nursing School, City of Seattle, Food Lifeline, local businesses, and activists
Create new community partnerships with small, medium, and large organizations to develop a deeper
and broader reach for all PNA programming

Work with staff, board, & community volunteers, developing new PNA programming & events

Marketing & Communications Manager - Path From Poverty  July 2016 - October 2018
Responsible for managing annual marketing, event, and communications budgets

Manage all organization communications including social media, website, email, copy & print
Manage rebranding including name, logo, website, messaging, promotional video & print materials
Manage all organization fundraising events, raising more than $150K annually

Create first ever Advocacy Program

Responsible for volunteer recruitment and management

Manage relationships with all outside vendors

Conduct grant research, trained grant research volunteers

Collaborate with staff and board to create website content, outreach, fundraising program & events

YMCA Board of Directors — University Family YMCA December 2011 - April 2018
Annual Campaign Chair: Raised over $320K for three consecutive years via in-person asks, social
media promotion, direct marketing, public speaking, and special events

Build networks with community organizations via site visits, Connections Conference, & publications



Volunteer Manager: recruit, train and manage a team of 100+ volunteer fundraisers

Board Development Chair: recruit and onboard new members as well as develop advancement
opportunities

Ensure all programs and services reflect the YMCA mission and the needs of the community by
assessing participant and staff feedback, budget tracking and direct tie back to mission

Parapro Educator - Special Ed. — Seattle Public Schools January 2013 - June 2016
Assist in the care, supervision, and instruction of all special needs students

Provide an environment for all special needs students to participate in classroom activities
Direct and implement behavioral plans, while providing safety for all students

Instruct students in variety of activities, and assignments while evaluating their progress

Co-owner & Business Manager - Relish Catering Company January 2007 — June 2009

Build a small catering business from the ground up, serving small gatherings to large events
Develop the business plan, financial course, and organization strategies for increasing sales
Engage clientele, create sales contracts and conduct follow up with satisfaction surveys
Responsible for brand management including design and website content and marketing collateral
Hire and train "day-of” employees, assist with food preparation and event logistics

Sales & Marketing, Saflink, Ryzex, Captaris April 1999 - October 2006
Support and train 30+ resellers over a large geographic territory

Reach or exceed sales quotas for five consecutive years

Manage the launch of multiple software releases that included extensive project management
Coordinate all aspects of major tradeshows and special events across the U.S.

Coordinate production of promotional pieces, print collateral, and electronic media

Generate significant revenue by servicing existing accounts and establishing

Education

Eastern Washington University, Cheney, WA
Bachelor of Science, Developmental Psychology

Skills

e Ability to produce new programs with functional business plans, budgets and staffing

e Able to identify unique and impactful partnership opportunities

e Strong communication skills with ability to bring others together for productive collaboration

e Solid writing skills — direct, thought provoking, and concise, with the ability to engage a wide
variety of audiences across distinct communication platforms

e Ability to relate to a wide range of people in a broadminded, and professional manner

e Proficient with Microsoft Office, Adobe Creative Suite, database management software, website
creation and management software, social media platforms, broadcast email

e Clear and persuasive, pubic speaker with demonstrated group presentation skills

e Strong work ethic and integrity



Volunteer

e Ingraham High School, Performing Arts Fundraising Chair

e YMCA of Greater Seattle, Annual Fundraising Chair, Board Member

e University Presbyterian Church, Children’s Ministry Children with Special Needs Consultant
e Whittier Elementary, Hamilton Middle School, Robert Eagle Staff Middle School

e Cub Scouts of America, Troop Instructor

e Mary's Place, Shelter Host



Community Involvement Commission

Sixteen Members: Pursuant to Ordinance 125192, all members subject to City Council confirmation, one — and
two-year terms for the initial round of appointments, two-year terms thereafter:

= 7 City Council-appointed

= 7 Mayor-appointed

= 2 Other Appointing Authority-appointed (specify): Commission-appointed

Roster:*Updated 3/1/22

Position Position Term Term Term Appointed
*D **G RD No. Title Name Begin Date End Date # By
City Council Jasmine Aryana 6/1/20 5/31/22 1 City Council
5 F 1 1. District #1
City Council VACANT 6/1/21 5/31/23 1 City Council
2 2. District #2
City Council VACANT 6/1/21 5/31/23 1 City Council
3 3. District #3
City Council Martha Lucas 6/1/21 5/31/23 1 City Council
2 F 4 4. District #4
City Council William (Bill) Southern 6/1/20 5/31/22 1 City Council
2 M 5 S. District #5
City Council Kristine Dillin 6/1/21 5/31/23 1 City Council
9 F 6 6. District #6
City Council VACANT 6/1/20 5/31/22 1 City Council
7 7. District #7
Member At Large 6/1/21 5/31/23 1 Mayor
2/9 F 6 8. Julia Jannon-Shields
Member At Large 6/1/20 5/31/22 1 Mayor
6 M 7 9. Steve Horvath
Member At Large 6/1/21 5/31/23 1 Mayor
10. VACANT
Member At Large 6/1/20 5/31/22 1 Mayor
2 F 6 11. Ahoua Koné
Member At Large 6/1/21 5/31/23 1 Mayor
1 F 6 12. Saba Rahman
Member At Large | Robert Radford 6/1/20 5/31/22 1 Mayor
2 M 7 13.
Get Engaged 9/1/21 8/31/22 1 Mayor
14. Member
Commissioner VACANT 6/1/21 5/31/23 1 Commission
15.
Commissioner Carol Redfield 6/1/20 5/31/22 2 Commission
1 F 6 16.
SELF-IDENTIFIED DIVERSITY CHART (1) (2) (3) (4) (5) (6) (7) (8) (9)
plack/ ~___ American Caucasian/ . :
Male Female Transgender NB/O/U Asian Afric.an Hlls:am:c / m Other Hi’s‘:a‘_ric Im En:;td:: Multiracial
American Native
Mayor 4 1 3* 2 1*
Council 1 3 2 1 1
Other 1 1
Total 3 8 2 5 1 2 2
*One Commissioner identifies as both (2) and (9) so totals will be different
Key:

*D List the corresponding Diversity Chart number (1 through 9)
**G List gender, M= Male, F= Female, T= Transgender, NB= Non-Binary O= Other U= Unknown
RD Residential Council District number 1 through 7 or N/A
Diversity information is self-identified and is voluntary.





