
Gig Worker 
Deactivation

How Seattle can lead the way to stop 
unwarranted deactivations



What is deactivation?

● Widespread issue across 

apps

● Workers deactivated with no 

warning

● Deactivations take place 

through algorithmic systems

● Often little or no explanation



Reasons workers can be deactivated:

● Submitting a login photo that isn’t recognized by AI face recognition

● Falling below a specific “rating”

● Uninvestigated customer complaints

● Apps like TaskRabbit & Rover suspecting off-app customer relationships

● Arriving late for pre-scheduled “blocks”/shifts

● Dropping shifts due to sickness or emergencies

● Slow/late completion of orders

● Automated background check reports

● Contacting app support to request pay correction or for other issues

● Generic “violation of terms of service”



Workers often have 
no path to appeal 

deactivations.

● Difficult to get a 
review or response

● Some workers send 
dozens of emails

● Support staff may 
send template 
responses or say 
they can’t discuss 
details





Policy designed to put 
responsibility on gig 

companies
● Apps must provide 

specific cause for all 
deactivations

● No deactivations for
unwarranted causes

● Right to appeal & required 
response from app

● Apps must reinstate & 
compensate workers if 
erroneously deactivated



Time to move 
forward

The proposed policy 
focuses on shifting 
incentives for apps.

● Apps don’t have an interest 
in deactivating — but there’s 
no incentive against mass 
algorithmic deactivation now

● Policy could prevent most 
unwarranted deactivations

● Create financial incentive for 
apps to reduce & correct 
deactivations



Carmen’s 
story



Deactivated due 
to “violations” 

that were 
unavoidable



Impossible to submit an appeal



Impacts on workers

● Sudden loss of income
● Need to keep a “backup” app
● App deactivation policies undermine flexibility
● Force workers to accept orders and keep shifts 

they don’t want
● Already living on the edge — deactivations 

create major instability


